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TONG QUAN VPBANK

Sé liéu tai 30.09.2018

v T6 chirc Moody's nang xép hang tién gtri ndi té dai han va nha v’ 2 cong ty con, 9 phan khuc kinh doanh

ohat hanh tir B2 1&n B1
, v' Bao phil toan bé cac phan khtic ngan h:
v’ Téng tai san hon 296 nghin ty 40 pht toan bo cac phan knuc ngan hang

/ n \ R s n \ n ~ 7
v Thu ht 5,6 triéu khach hang hoat dong MO hinh td chirc tap trung va chuyén moén hoda cao

v’ 22.112 ty téng thu nhdp hoat ddng va 6.125 ty I0i nhuan trudc thué v' Tién phong trong s0 héa va quan Iy dit liéu & an ninh thong tin



XEP HANG TIN NHIEM MOODY’S

« Nang xép hang tién gl ndi té dai han va nha phat hanh tir B2 |én B1.

 Trién vong thay déi tir tich cuc sang dn dinh. Danh gia tin nhiém co s&
khéng thay déi & muc b2.

* Lan dau tién dugc dénh gia xép hang tin nhiém Corporate Family
Rating (CFR — dua trén/mc”)i twong quan vdi cac thanh vién trong cung
tap doan) @ mirc B2. X&p hang tin nhiém doéc 1ap la B3. Trién vong 6n
dinh.

e Mtrc CFR — B2 cua FE Credit twong duong vdi muic xép hang cllia mot
sO td chirc tai chinh trong & ngoai nuwdc hang dau tai Viét Nam.
« C3n cl cla két qud xép hang
o Vithé vitng manh trong thi trudng tai chinh tiéu dung Viét Nam
o Kha nang sinh 1&i va von hoa tét duoc dugc hd tro bdi loi nhuan
rong cao va phuong thirc quan ly chi phi hiéu qua.
o Kha ndng FE Credit nhan dugc hoé tro tir ngdn hang me VPBank
(B1 6n dinh, B2) trong trudng hop can thiét 1a rat 16n.




PIEN HINH QUAN TRI DOANH NGHIEP TAI VIET NAM

IFC Iwa chon VPBank 13 1 trong 3 m6 hinh tiéu biéu vé quan tri doanh nghiép tai Viét Nam clng véi Cong ty VinaMilk va Tap Doan Thién Minh

BUSINESS Provides retail, SME and commercial banking services

in Vietnam

LOCATION Vietnam
SECTOR Financ ial
017 PROFIT Before Tax

201 USS 363 million (65%) (Source: 2017 Annual Report)
(¥r. Growth)
TYPE  Private

# EMPLOYEES 23,826 employees (Source: 2017 Annual Report)

# QUTLETS 216 branches and 4.9 million active customers

(Source: 2017 Annual Repart)

|FC ASSESSMENT DATE September 2012

"Improved CG and greater transparency has positively impacted our IPO efforts. Our experience shows that when foreign investors look
for good companies, they not enly consider profitability, but also take into account non=financial foctors such as CG and sustainability. In
the race for capital, VPBank has paid close attention to improving its CG practices. Subsequently, that has significantly helped in securing
foreign funding. We can now berrow frem international lenders a lot more easily than we did earlier — a clear example of how CG has
improved our overall operations, rating, and reputation.” - Mr. Mgo Chi Dung, Chairman of the Board.

“Thanks to IFC’s investment, \/PBank can enhance its reputation and brand value through IFC's supervision and technical
support in corporate govemance, especially risk management.” - Mr. Nguyen Duc Vinh, CEO.

(from Vietnam Plus, “IFC seals convertible loan of 57 million USD to VP Bank’, July 19, 2017)

CORPORATE GOVERNANCE
CASE STUDIES

I
4 _‘14;‘\1\»»""’;’%

@ IFC |

44

V@i muc tiéu trd thanh Ngan hang hang dau tai
Viét Nam, VPBank nhan thay rd tam quan trong
cla viéc cai thién khung quan tri doanh nghiép
cling nhu vuot xa quy dinh tuan thd tdi thiéu.
Ngan hang thé hién cam két minh mach vdi
Quan tri doanh nghiép, thong qua viéc ban hanh
va cai tién chinh sach, quy dinh ndi bd dé dap
(rng cac yéu cau lién quan dén phdp Iv.

Nguén: Nghién cttu mé hinh quén tri doanh nghiép cua IFC tai Viét Nam
Théng 6 2018
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LICH SU PHAT TRIEN

v Doi tén thanh Ngan hang TMCP Viét
Nam Thinh Vuong
v/ Clng Céng ty tu vin McKinsey xem
xét lai mo hinh kinh doanh va mé6

Thanh lap Ngan hang Thuong hinh hoat déng

mai C6 phan Viét Nam cho
Doanh nghiép tuv nhan
® ®

1993 2006 2010 2012 2014

[ J
Cong bd chién lugc 2012 —
2017, tap trung vao phan khuc
ban |é va SME

Thanh lap 2 céﬁg ty con: Cong
ty Chirng khoan VPBank va
Cong ty Quan ly Tai san
VPBank

Mua lai Cong ty Tai chinh 4
0 Vinacomin va ddi tén thanh
Cong ty Tai chinh VPBank

v/ IPO — Niém yét trén san HoSE.
v Vbn diéu 1é 15.706 ty dong
v/ Lgi nhuan trudc thué 8,130 ty dong

2015 2017 2018

v Duoc lva chon vao VN30
v" Duoc Moody’s ndng hang
! xép hang tin dung tir B2 &n
Bl

v Ra mat Household (Commcredit) va
Digital Banking
v' Ban VPBS



POI NGU LANH DAO KINH NGHIEM

Ban Diéu Hanh

CONG TY CON

NGAN HANG

Ong Hoang Anh Tuén
Gidm dbc VPB AMC

Ong Nguyé&n Drc Vinh
Téng Giam Ddc kiém
thanh vién HBQT

™

Ong Kalidas Ghose
Giam doc VPB FC

Ba Lwu Thi Thao
Phoé Tdng Giam dbc thudng truc,
Giam dbc biéu hanh Cao cép

Ong Sanjeev Nanavati
Phé Tdng Giam dbc thudng truc,
Giam dbc biéu hanh Cao cép

Phu trach tat ca cac don vj kinh doanh Phu trach cic don vi hd tro cia
baogém RB/SME/HHB/CMB/CIB/ VPBank baogém ) '
FM / FITB / DBS va cac chirc nang lién FIN/IT/OPS/RM/CM/HR/LC/BICC

guan ctia SPM & Marcom



PHAN KHUC KINH DOANH

VPBANK

4 try cot phan khuc chién luoc

1

2 3
Khach hang

” o ol o P o

Household Khach hang doanh Khach hang doanh

Banking (Comm

Khach hang

Dich vu Ngan

Tai chinh tiéu

VP Direct Thi trudng tai chinh

Banking & Credit

Card, Digital
channel

hé théng ngan
hang dién tlr co
thé truy cap tur
web va cdc ing
dung théng
minh

Quan hé dbi
tac vdi cac
cong ty Fintech

dung (FE Credit) c4 nhan credit doanh nghiép hang s6 nghiép lon nghiép 16n va dau tu
v C4csan v Tap trung vao v' B& phan duaoc v" Nham muc v Ramitngdn v BStdduvao ¥ Phucvukhéch v Nhdm muc tiéu v" Thuc hién céc giao dich

pham chu cac san huy thanh lap vao tiéu vao cac hang ky thuat T03/2017 va hang doanh nghiép vao cac doanh thi truvdng ngoai té, tién
yéu: cho vay déng, cho vay va T07/2015 dé doanh nghiép s6 13 mot phan du dinh trién cla VPBank vdi nghiép cé doanh té va trai phiéu
tien mat, dich vu nham vao nho va siéu khuc kinh khai vao ntra doanh thu hang thu hang n\ém trén oy ly cac dich vu giao
cho vay tjéu v Céc san phim phan khdc PJC) nho thong doanh riéng cudi ndm nam dao/d(f)ng tw 1.600 ty dong dich ngén hang chd yéu
dung, thé tin cho vay chinh: san xuat, tiéu qu/a mang biét trong ndm 2018 490 \t{/ den 1,600 v Tap trung vio huy cho cac t& chirc tai
dung, two- vay mua nha, 6 thuong. ludi SME 2015 dés6 hda o \ucticu tro ty dong déng va phat trién chinh trong nudc va
wheeler t6, tiéu dung, Ra mat v Cung cap bo quy trinh va thanh ngan v Baogdm khach c6 chon loc danh quéc té
loans kinh doanh, tin Commocredit san pham dich vu ngan hangfsé hoat  hang doanh nghiép muc cho vay

chép, thé tin dé tap trung ngan hang hang hién co6 dong theo tw nhan va dia

dung phuc vu khach day du Cung cap céc tiéu chuan phuong cling nhu

Tiép tuc phat hang dia san phdm ngadn  qubcté doa,nh nghiéAp n\hé

trién Affluent phuong hang théng qua nudc quy mo vira



| A=
|
oy
B
2 = = 2
T 2 B = (e
s L Sl |
i3

DIEM SANG HOAT DONG
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1 TONG QUAN Vi MO

= THONG TIN MANG LUQI

£ CAP NHAT CAC SANG KIEN DA TRIEN KHAI
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TONG QUAN Vi MO

Tang truédng GDP

T6c d6 tang trudng GDP quy 3/2016 |3 6,88%, cao hon so vdi du kién. Ting trudng cho
giai doan 9 thang 2018 |&n t&i 6,98%, murc cao nhat trong 9 thang ké tir ndm 2011. Vién
Nghién cttu Kinh té va Chinh sach Viét Nam cling du bdo rang muc tiéu ting trudng ca
nam cla Viét Nam cé nhiéu kha ndng vuot mirc 6,3%, do duac hé tro bai hiéu qua
hoat ddng t&t cla cac nganh FDI.

Ty € lam phat

DPugc ky vong s& tdng nhe 1én mirc 4 - 4,2% vao cudi ndm 2018 theo cdc md hinh
phan tich vi mé toan cau cla td chirc Trading Economics va ky vong ctia cic nha phan
tich. Lam phat 9 thang 2018 cao hon 1,41% so vd&i cung ky nam 2017.

Ty 18 lam phat ctia Viét Nam dang gia tdng, c6 nghia la nén kinh té cé thé déi méat
vdi rui ro trong truong hop tang trudng tin dung cao.

VND dang gidm gid so vdi USD do quyét dinh tang 0,25% |3i suat clia Ngan hang
trung wvong M§ trong thang 9; bén canh dé cudc chién thuong mai My-Trung dang
leo thang cling phan nao anh hudng dén cudc chién chéng lam phat cla Viét Nam.

Téc dé tang trudng tin dung clia nganh Ngan hang

Theo Tdng cuc Thng k&, tinh dén thang 9 nam 2018, tang trwdng tin dung clia
nganh ngan hang 13 9,52%, thap hon nhiéu so v&i mdc 11,02% cung ky ndm trudc.
Theo Chi thi 04/2018 cla Thi tudng Chinh phd va NHNN, NHNN s& khéng diéu
chinh t&ng han muc tang trudng tin dung trong thoi gian con lai ca ndm dbi véi cac
ngan hang thuwong mai, ngoai trir trong cac truong hgp dac biét. Tang trudng tin
dung cham lai s& khién cac ngan hang phai dé cao than trong hon trong viéc quan
ly chat lwong danh muc va rdi ro tin dung.

Real GDP and Inflation

% change ===Real GDP ===Inflation
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THONG TIN MANG LUOI — CHI NHANH & CAC PIEM GIAO DICH

Chi nhanh & céc diém giao dich
* Khodng 26,000 nhan vién

* 221 chi nhanh va 83 trung tdm & hub SME , dd m& 4 chi nhanh mdi ké

tir cubi ndm 2017
* Gan 650 ATMs/CDMs

Dia diém giao dich| Dia diém giao dich

tai 31.12.2017 tai 30.09.2018

Chi nhanh ban |é 217 221

Trung tam & hub SME 77 83

Trung tam Household

236 190
(Commcredit)
Chi nhanh Ngan hang 4 4
doanh nghiép
Tin dung tiéu dung
. 11,000 11,000

(FE Credit) il ’
ATM/CDM/Timo

474/105 486/150/4
CDM / o

Mang ludi

@ mien B4c: 22
) @ \ Ao.
56 tong Ha Noi: 64
nhan vién
Pdng bing Song Hong: 22

@ B4c Trung bo: 39

4211
1,233
© @ Nam Trung Bo: 4
1,390
@ CaoNguyén: 3
143
@ Hd chi Minh: 45
>10,000

@ Midn Nam: 8
.

@ pdng bing Séng Ciru Long: 14 -
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THONG TIN MANG LUOI — NEN TANG KHACH HANG

S6 lwong thé phat hanh, ty 1& kich hoat (*),(**) (nghin, %)

mm S0 lugng thé ghi ng & tin dung phat hanh S lwong thé tin dung phat hanh
S6 luong thé ghi no phat hanh Ty |é kich hoat thé tin dung
3,373

1,295 64.0% 1,571
-
2016 2017 9M2018

* 2016,2017: sé liéu riéng 18; 2018: 56 liéu hop nhét

** Ty Ié kich hoat cua khdch hang cd nhdn

Tiéu dung/Thé hoat dong/Thang(*),(**) ( triéu VND)

55 '
] I I -
2015 2016 9M2018

* S0 liéu riéng 1é
** S6 liéu tiéu dung/thé hoat déng/thdng cta khdch hang cd nhén

- 65.9%
1,832 1,802

Khach hang hoat dong (*) (nghin)

A 9M2018Vs2017 |
: + 542 :

+ 11% 5,642

5,100

2,088

2015 2016 2017 9M2018

* 56 liéu hop nhdt

Ngudi dung ngan hang sb va giao dich truc tuyén (nguodi dung,%)

Ngudi dung ngan hang s6 —e—Giao dich truc tuyén
49%

27%
A + 416, 419
0 ~ A -—:cc o"" ©
= 1 + 72% N
) o ~
o) 0 o
~ e} o)
2016 2017 9M2018

* S0 liéu riéng 1é
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CAC SANG KIEN DA TRIEN KHAI

VPDIRECT |l TIN DUNG TIEU THUONG

AN NINH THONG TIN 8 KHACH HANG CA NHAN
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CAC SANG KIEN DA TRIEN KHAI

YOLO

15



YOLO

Ngan hang sb tich hop tién ich sanh diéu cho thé hé mdi

VOLO

Empower you from “ WHAT IF” to “ WHY NOT”

A digital breakthrough innovative platform empowers user

Enjoy life with lifestyle |
contents and services ‘
through entertaining 4
partners @

Control their daily financial
transactions and their daily
activities with diversified
service providers

Upgrade their life in a different \ -——-e

level by young, approachable,
healthy financial & banking
products and services

YOLO Ia san pham so6 chién lugc cta VPBank, dugc VPDirect don tam huyét xay dung va phat trién t& ndm 2017

16



YOLO

Két qua kinh doanh an tuong véi pham vi phd séng truyén théng tich cuc

-

mat thi trudng vao 14/09/2018

3 dai truyén hinh: HTV9, VTV9 va VTV1 dong loat dua tin vé Su kién
ra mat cla YOLO

100 nha b&o va phdng vién tir cac bao, cong ty truyén thong 1én

Gan
dén tham du, phong van va dat cau hai tai su kién YOLO

118 bai bao trén cac trang théng tin trong vong 2 tuan tir ngay ra mat

S6 lwong dang ky 24,392 ~ 903 / ngay

Khéi luvong giao dich tin dung 14,582 ~ 540 / ngay
Gia tri giao dich tin dung 49,290 (triéu VND)
Khoi luvong giao dich thanh todn 20,370 ~ 755 / ngay
Gia tri g|ao dich thanh toan 47,533 (triéu VND)

*D{t lidu duoc téng hop tir 14/09/2018 — 10/10/2018
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CAC SANG KIEN DATRIEN KHAI &

TIN DUNG TIEU THUONG

SmartLEAD

18



@ SmartLEAD'

ECOSYSTEM

Hé sinh thai SMARTLEAD: cac ing dung khac nhau vdi cong nghé ty dong hoda;
t&i da hda qud trinh chuyén déi khach hang tiém nang thanh khach hang thuc..

5 chirc nang chinh cia SMARTLEAD

‘\%\ , s (B) ctess
& Thu hat Phan phoi 'n' Chuyén doi
Rg= .

\l =\ Ghi nhan '{:}‘. Quan ly

COMMCREDIT T e VPBaK
® a8 19




@ SmartLEAD'

ECOSYSTEM

Thu hat

Thu hut khach hang tiém nang

qua cac kénh khac nhau

80% la k&nh k¥ thuat sb, than

thién vdi nguoi dung va co
tinh twvong tac cao.

COMMCREDIT

ACTIVE GATE

PROMOTION GATE

() sms
) Hottine 24/
Zalo
E CommCredit

Facebook
n CommCredit

—_ Zalo
=B yayNHANH

@. Websit

:‘+ REFER

AFRIEND

@ TOP-UP

= SALE—

—— TRACKING

= SALE-—

—— TRACKING -

ALLOCATE
SYSTEM

e,

AUTO

ALLOCATE
BASE ON ADDRESS

« I
« B3y

e

Phan phdi

Trong 30 giay, khach hang
tiém nang sé tu dong duoc
glti dén Don vj kinh doanh
cla CommCredit (BU) dua
trén vi tri.

Hé thbng sé phat hién ra
khach hang tiém ndng
khong co thong tin vi tri va
duoc chuyén tdi Outbound
Call, noi Call Agents sé goi
cho khach hang dé dién
thong tin trudc khi glri dén
BU

3 Thug ghiéulhu@c%VPBanIﬁ{




@ SmartLEAD'

ECOSYSTEM

CUSTOMER

AUTO DISBURSEMENT

PRE-APPROVAL
APPROVAL

CUSTOMER

7
| [/
b4
face
recognition

OUT OF NORMAL

PRE-APPROVAL APPROVAL
CUSTOMERLIST PROCESS

BAO CAO TU BONG CAP NHAT VA NHAC LAl

CHUYEN D01, GHI NHAN va QUAN LY
Cac chuyén vién quan hé khach hang cia CommCredit nhan thong tin khach hang tiém nang theo thdi gian thuc (real-time) thong qua

cac thiét bj théng minh.
Ddi vdi khach hang duoc phé duyét trudc, cong nghé nhan dang khudn mat duoc st dung dé ty ddng hda qua trinh phé duyét.

Hé thdng tu ddng tao thu thdng bao, bdo cdo & dashboard, giip CommCredit tdi wu hda ty I& chuyén ddi

COMM (g:REDIT . 3 Th ghieulhu@c%VPBank

THUOGNG
»




CAC SANG KIEN DA TRIEN KHAI ’

AN NINH THONG TIN
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AN NINH THONG TIN

Mot trong nhitng wu tién hang dau trong chién luvoc sé hda cla ngan hang

Cac linh vue an ninh théng tin

Dao tao nang cao nhan Tuén thu: Thuc hién kiém soat k§

thdc bao mat cho: * Quy dinh cua SBV thuat da 1dp:

e Qudn ly cdp cao e Tiéu chudn qubc té: e Antivirus, anti-spam.

* Nhdn vién ky thudt (ISO27001, 1ISO31000, * Firewall, IPS/IDS, APT
e Tat cd nhdn vién COBIT5) « SOC, SIEM

Cai tién

 Xay dung chién lwgc an ninh théng tin

* Cac chinh sach dwoc chuan hda theo 1ISO27001

e Thanh |ap 1 don vi chuyén trach An ninh théng tin thudc khéi QTRR, phan tach trach
nhiém véi b phan An ninh théng tin cda Khéi CNTT

 K§ thuat kiém soat dem lai hiéu suit va hiéu qud tét hon

23



CAC SANG KIEN DA TRIEN KHAI

KHACH HANG CA NHAN

Ngan Hang U'u Tién

24



NGAN HANG U'U TIEN

S6 luvang khach hang tdng nhanh ké tir khi ra mat chinh thirc

Xay dung Thuong hiéu & Dich vu

Cung Vv3i viéc ra mat dich vu Ngan hang wu tién vao cudi thang 6 ndm 2018, VPBank |an dau tién
mang dén tai san bay N&i Bai Ha Nai,

danh riéng cho khach hang clia Diamond. D3 dén tiép 10 nghin khach ké tir khi ra mat va d3 mang " VPB »
N ank

dén 1.500 khach hang tiém ndng cho VPBank Diamond.

Tiép tuc da ting trudng, ké tir thang 12 ndm 2017 ‘ l
dén cubi Quy 3 ndm 2018 .

la mo6t uu tién hang dau cho phép nang cao trai nghiém khach hang va tbi W &= A L F ' M A NAGEMENWNT
wu héa chi phi hoat déng. Hon 10 nghin khach hang wvu tién da déng ky e-banking cho dén quy 3
nam 2018, nang ty |é st dung ngan hang s6 |1én 63%.

tang lién tuc t&r 31% vao Quy 2 nam 2018 |én 76% trong Quy 3 nam 2018.

Quan ly tai san

quan ly danh muc dau tu cta khach hang va gidp ho dat duoc muc tiéu
clla minh.

, quan ly danh muc cho cac khach hang vu tién nham tao ra alpha (Igi nhuén)
thédng qua cac quy dau tu tip trung. Cé thém san pham Systematic Investment Plan (SIP) cho céc khach
hang muén t6i wu gid dau tu trong thi trudng bién déng hodc xay dung danh muc dau tv dai han théng
qua cac khodn tiét kiém cb dinh. Tang cudng cac san pham

théng qua cac sdn pham bao hiém nhan tho cla AIA d3 duoc md rong an tuong.
LTy ké 9 thang dau ndm 2012, Banca FYP d3 déng gdép 35% vao téng phi bao hiém Banca cla ngan hang
ban [é.
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NGAN HANG U'U TIEN

Chién lugc kinh doanh

Phan khic & va nhu cdu KH muc tiéu GAi san phdm cao cip

QuY, Danh muc dau tu &
San pham cau truc

Cht doanh nghiép

Hiéu qua . 0

Cham séc gia dinh Giai phap bao ve
Thé tin dung qubc té

7 ~ R a 2 A A

Can b0 cao cap Thé thanh toan quéc té

Kién tao su thinh vuong Hop tac chién luwoc
Dich vu hiéu qua

Dich vu Tuv van dau tu

Tang I&p huu tri cao cip

Thu nhap 8n dinh Trdi nghiém khdach hang
Duoc cong nhan




KE HOACH VON TRONG NAM 2018

Dot 1+ 2: Co tirc + Cd phiéu

Hoan thanh vao thang

thudng 6.2018
A s .  Von diéu |é tang tur 15,7
Ty |é chitrd 61,8% cho cac co . o ia . s
n n . nghin ty Ién 24,9 nghin ty
dbéng thong thudng VND

Dot 3: Mua lai cb phiéu vu d3i Hoan thanh vao thang

cd tirc 7.2018

Mua lai 73 triéu cd phiéu uu »

dai cd tic thanh cé phiéu quy

Dot 4: ESOP * Hoan thanh vao thang
Phat hanh 33 triéu cho cac 9.2018

can bo nhan vién du diéu » « Vbndiéu lé ting |én 25,2
kién nghin ty VND

Dot 5: Phat hanh riéng lé * Hodn sang nam 2019 do
Phat hanh cho cac Nha dau dieu kién thi truong chua
tu trong & ngoai nudc dé phu hop & chien lugc kinh

tang von diéu & doanh
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9 THANG 2018 — CAC CHi SO CHINH

Bang can d6i ké toan Q3.18

Du no tin dung

Tong tai san

Huy déng tir khach hang ( Bao gdm gidy t& cd gid)
CAR theo thong tu 36

CAR theo Basel |l

Téng thu nhap hoat déng ( Ty VND)

Hoan thanh
ké hoach

66% Tang truang

cung ky nam ngoai

Pon vi: Ty VND
Nguén: Bdo cdo Tai chinh hop nhdt chua kiém todn tai 30.09.2018

211,092
296,216
212,701
13.0%
12.0%

FY2017
196,673
277,752
199,655

14.6%
12.6%

Q3.17 Vs. FY2017 Vs.Q3.17

181,233 7.3% 16.5%
253,847 6.7% 16.7%
192,065 6.5% 10.7%
15.9%
13.5%

Loi nhuén trudce thué (Ty VND)

Hoan thanh
k& hoach

57% Tang trudng

cung ky nam ngoai

29



TAI SAN

Tang trudng theo co ciu (*) (Ty VND)

* Cdc s6 liéu duoc tinh 1 s6 duw thudn sau khi trir du phong

277,752 16,632 10,349  (11073) ;556 296,216
Q4/17 Cho vay khach Ching khodn Tién gli & cho  Tai sdn khac Q3/18
hang vay TCTD khac
Ty trong (Ty VND)
15%
B Bank
296,216
FE

85%

Nguén: Bdo cdo Tai chinh hop nhdt chua kiém todn tai 30.09.2018

Tang truwdng tong tai san (Ty VND)

253,847

Q3/17

Co ciu tdng tai san (%)
B Cho vay khach hang
12%
23%

Q3/17

Q4/17

Pau tu chirng khodan

15%
20%

65%

Q4/17

296,216

Q3/18

Tai san khac
12%
22%

Q3/18
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CHO VAY KHACH HANG (*)

Ty trong (Ty VND, %)

22%
W Bank
211,092
FE
78%
Cao ciu cho vay theo loai (Ty VND)
3-2018 137,068
M + 9,075 +5,344

Q4-2017 127,993 68,680

B Cho vay cé TSBD Cho vay tin chap

* Bao gébm Trdi phiéu doanh nghiép

Tang trudng tin dung (Ty VND)
B Hop nhat Riéng &

P - - ————

0 © ~ 1
N D~ (@)} —
i € o ~
(@) — — <
< 0 o O
— — (@] —
Q3/17 Q4/17 Q3/18
Cao cau cho vay theo phan khuc (*)(Ty VND)
* Bao gém Trdi phiéu doanh nghiép + VAMC
Q3 - 2018
Q4 - 2017
m Phan khuc
chién luoc

Phan khuc

_ 0
Khic 65,008 - 31%

146,084 - 69%

61,114 - 30%

139,607 - 70%

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018



HUY DPONG KHACH HANG

Cao ciu huy dong (%)

B Huy dong khach hang ? 6%
& 10% 8%
30% 28% 22%

Phat hanh Gidy to ¢
gia

Tién gti & vay TCTD
khac

.
m No Ngan hang Nha

nude Q3/17 Q4/17 Q3/18

Co cau huy dong & phat hanh gidy to cé gid theo ky han
va khach hang Q3.2018 (%)

m Ngdn han = Trung & dai han m C4nhan = Doanh nghiép

Sé liéu ngén hang riéng 18: Cd nhén-60%
Doanh nghiép-40%

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018

Tang truwdng huy dong khach hang &
phat hanh gidy t& cd gia (Ty VND)

B Hop nhat Riéng |é
et Q- >

1
I
I
1
|
|
|
I
+
N
X

1
O LN 0
(@) LN —
~ © 130)
o o o
© o ~
— — —
Q3/17 Q4/17 Q3/18
LDR & Huy déng ngdn han cho vay trung va dai han
(Theo Ngan hang Nha nudc) (*)
—&—| DR Huy dong ngan han cho vay trung va dai han
73.8% 71.3% 73.6%
29.3% 30.3% 34.0%
Q3/17 Q4/17 Q3/18

* Ngdn hang riéng lé

183,524
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VON CHU sO HC'U

Ty 1& an toan vdn theo théng tu 36 Vbn chi s& hitu va von diéu 1& (Ty VND)
B V6n chd s& hitu Vvbn diéu 1é
—————————————————— @-—————-—————-—»
—8-CAR theo thong tu 36 - +8% ------
(o)
15.9% 14.6% o
. . (0]
o— —0
12.9% 3 -
o 11.3% 11.6%

O (o) (e} o
(@) D o o
l\\ @\ ’\\ m\
LN (@) LN LN
— o — o

Q3/17 Q4/17 03/18 Q3/17 Q4/17 Q3/18

Ty 1é an toan vén theo Basel |l Tai san/von cht s& hitu
—8—CAR theo Basel I| —@=V6n cip 1
13.'5% 12.6% 12.0%
9.4
Q3/17 Q4/17 Q3/18 Q3/17 Q4/17 Q3/18

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018



TONG THU NHAP HOAT DONG

— Tangtrudng TOI (Ty VND)

CAau truc cla TOI (%)

B Hop nhidt mRiéng &

11,851
22,112

9M2016 9M2017 9M2018

*Pd logi trir loi nhudn chuyén tir céng ty con

m Khac = NIl

9M2016

9M2017

9M2018

——— OPEX, Chi phi du phong,Loi nhuan trudc thué/ TOl ——

m OPEX ® Chi phi du phong ® Loi nhuan trudc thué

Ngudn: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 30.09.2018

Thu nhap trén tai san san sinh |&i, NIM, Chi phi Vén

—@=Thu nhdp trén tai sansinh [0i  =@=NIM

—o—Gid vbn huy dong

. 14.9% 15.3%
13..4/i -
7.9% 0.0% oA

o —o- o
— —d ¢
5.59% 6.1% 6.3%
2016 2017 9M18
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THU NHAP PHI

Thu nhap phi (Ty VND)

< )] L
~ n N~
< ~ ©
— ~ o~
9M2016 9M2017 9M2018

Co ciu thu nhap phi (%)

27% ’
m Dich vu bdo hiém
Thu khac
58% Dich vu thanh toan
o)
het Dich vu tu van
3%

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018

Tién d6 ban bao hiém (*)

9M2018 vs. K& hoach 2018

Ké hoach
hoan thanh

70 %

* S0 liéu ngdn hang riéng 1é

Thu nhap phi theo phan khuc (ty VND, %)

9M2017
m Phan khuc
chién lvoc

24%
Phan khuc
khac
2,259
76%

9M2018

2,675

26%
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CHI PHI HOAT BDONG

Tang trudng OPEX (ty VND)
W Hop nhat Riéng |&

") O o) 'St on
< Y — IS o)
™~ I} o PN Ny ™M
< e e} ™M ™~ B
9M2016 9M2017 9M2018

Co cau chi phi hoat dong

Vong trong: 9M2017

m Lurong va chi philién quan
Vong ngoai: 9M2018

® Chi vé tai san

12%109%

60%
‘ 58%

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018

Chi cho hoat d6ng déng
quan ly cong vu

® Chi phi hoat dong khac

Toc d6 tang trudng OPEX vs. Tdc dd tang trudng TOI

m OPEX TOl

2 s
3 = P o
o ™~ ~ ~
(e} N~ — o~
9M2017 9M2018 9M2017 9M2018
CIR

—®—-CIR hop nhit —&=CIR loai trir loi nhuan chuyén vé tir cong ty con (riéng 1)

43 7% 44.8%

450%\f

36.0% 35.2%

9M2016 9M2017 9M2018
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CHI PHI DU PHONG

Tang trudng chi phi du phong (Ty VND) Thu nhap ti cac khoan no da xda (Ty VND)

m Hop nhét Riéng & W Hop nhét Riéng &

2 B S e 7
o} o)} o} o} LN =) % R
o i LN i N P~ —1 o
9M2016 9M2017 9M2018 9M2017 9M2018
NPL theo thong tu 02 LLR thém cdc khodn no bi xda trong ky (%)
FY17 9M18
conso | 2.89% . 4.24% | - 73.8%
______________ a4 R | R L | ° 0
._'
PToTTomTommoooy ittt 4\66..8%
Bank  2.33% . 3.68% !
9M2016 9M2017 9M2018

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018 37



LOI NHUAN TRUOC THUE

Hoan thanh ké hoach (Ty VND, %)

Hoan thanh
ké& hoach

57%

Tang trudng B

ROA, ROE theo nam

=0—ROE —E—ROA

25.7% 27.5%
1.9% 2.5% 2.3%
[ o - |
2016 2017 9M18 annualized

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 30.09.2018

Tang trudng Igi nhuan trudc thué (Ty VND)

B *
B Hop nhat m Riéng |é

— o Vo)
o)) o ~ o~ <
ﬁ'\ w0 l\\ — OO\
— o) o~ o) o
9M2016 9IM2017 9M2018

* Logi trir loi nhudn chuyén vé tir cong ty con
Cau phan lgi nhuan trudc thué (Ty VND,%)(*)

37%
m Bank = FE

6,125

63%

* |y ké 9 thdng 2018
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KET QUA KINH DOANH
9 THANG 2018
FE CREDIT




KET QUA HOAT DONG — FE CREDIT

Cho vay khach hang (Ty VND) Tai khoan hoat dong (nghin)
13% 25%
3,824
46,677 3,060
44,797
41,205
Q3.17 Q4.17 Q3.18 Q3.17 Q3.18

Doanh s6 ban hang (nghin) Khoi luong giai ngan (ty VND)

179
18% i
1,215 19,881
1,029 16,976
Q3.17 Q3.18 Q3.17 Q3.18

Ngudn: Bdo cdo tai chinh chua kiém todn cta VPBFC tai 30.09.2018



KET QUA KINH DOANH — FE CREDIT

Tong thu nhdp hoat déng (ty VND) Thu nhéap tir cac khodn no da xda (ty VND)

24%
125%

-
(@\]
(@\]
o (o)
LN
LN
9M2016 9M2017 9M2018
9M2017 9M2018
H (o) . ’ P
OPEX & CIR (bil VND, %) %Chi phi rti ro/Cho vay
36% = Dy phong Thu tir xr ly no xau NCL/ANR
m OPEX CIR
. 11.6%
35.3% 30.5% 11.2%
27.7%
5.5%
B (98}
LN ~ = ~ o))
~ ﬁ — Q ﬁ
9M2016 9M2017 9M2018 Q3.17 Q4.17 Q3.18

Ngudn: Bdo cdo tai chinh chua kiém todn cta VPBFC tai 30.09.2018



BANG CHU GIA|

AMC
ANR
CAR
CASA
CCR
CIC
CIR

ENR

ESOP

HHB
LLR

Cong ty Quan ly Tai san

S6 thu binh quan

Chi s6 an toan vbn

Tién gli khéng ky han

Thé tin dung

Trung tam Thong tin Tin - dung

Ty & chi phi hoat ddng/Tong
thu nhap hoat dong

S6 du cudi ky

Phat hanh cd phiéu theo
chuong trinh lwa chon cho
CBNV

Ngan hang cho HO gia dinh

Ty 1€ trich lap du Phong rui
ro/ No xau

NCL
NIM
NPL
PLNTB
OPEX
ROE

ROA

SBV
SME
TOI
UPL
XS/TU

S6 thu hoi bi mat rong
L3i rong

Ty 1& no xau

Khodn vay cd nhan mdi
Chi phi hoat dong

Loi nhuan / Vén chi s& hitu
binh quan

Loi nhuadn / Tdng tai san binh
quan

Ngan hang Nha nudc Viet Nam
Doanh nghiép vira va nho
Tong thu nhap hoat déng
Khodn vay tin chdp ca nhan

Ban chéo/Top-up



THONG BAO MIEN TRU TRACH NHIEM

Tai liéu nay |a thdng tin co ban vé cac hoat ddng cla VPBank va duoc dua ra dudi dang tdm tat. Tai liéu khéng nhdm muc dich dua ra tu van cho céac
nha dau tu, va khdng tinh dén cac muc tiéu dau tu, tinh hinh tai chinh hodc nhu cau cta bat ky nha dau tu cu thé nao. Nhitng théng tin nay can
duoc xem xét khi quyét dinh dau tu.

Pé thém thodng tin tham khao, truy cip: www.vpbank.com.vn hodc lién hé

IR team

SDT: +8424 3928 8869 (ext. 54111)
Fax: +8424 928 8867
Email: ir@vpbank.com.vn
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http://www.vpbank.com.vn/

