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LICH SU PHAT TRIEN

v Doi tén thanh Ngan hang TMCP

Viét Nam Thinh Vuong

v/ Cung Cong ty tu vin McKinsey
xem xét lai mo hinh kinh doanh va

Ngan hang Thuong mai Co
phan céc Doanh nghiép

ngoai Quéc Doanh Viét Nam
®

1993 2006
[ }

mo hinh hoat dong

¢ Vinacomin va doi tén thanh
Cong ty Tai chinh VPBank
°
® ®
2010 2012 2014
°

[ J
Cong bo chién lugc 2012 —
2017, tap trung vao phan
khuc ban |é va SME

Thanh lap 2 cong ty con: Cong
ty Chirng khodn VPBank va Cong
ty Quan ly Tai san VPBank

Mua lai Cong ty Tai chinh

¥ VPBank

v IPO — Niém yét trén san HoSE.

2015
®

v/ Ra mat Household
(Commcredit) va Digital Banking
v/ Ban VPBS

v Ap dung sém théng
tuw 41 tir 01/05/2019

®
2017 ’ 2018’ 2019

v Duoc lua chon vao VN30
v/ Pién hinh quan tri doanh
nghiép tai Viét Nam




TONG QUAN VPBANK

sé lieu Ity k& tai 30.06.2019

SO O O R O O R O

Tong tai san 348,732 ty VND
Gan 6.1 triéu khach hang hoat dong

L1

16,832ty VND tdng thu nhap hoat dong va 4,343 ty VND Igi nhuan trudc thué
Hoat dong kinh doanh trén toan bd cac phan khuc khach hang

M6 hinh té chirc tap trung va chuy&n mon hda cao

Tién phong trong s6 hda, quan ly di? liéu va an ninh théng tin

Puoc phé duyét 4p dung cac tiéu chuan Basel Il theo thdng tu 41 tir 01/05/2014




PHAN KHUC KINH DOANH

4 try cot phan khuc chién luoc

VPBANK

¥ VPBank

Tai chinh tiéu
dung (FE Credit)

tiéu dung Ién
nhat Viét Nam
Céc san pham
chl dao: cho
vay tién mat &
cho vay tiéu
dung (vay xe
may, gia dung,
tiéu dung) va
thé tin dung
Quy trinh vay tu
déng hoa

2
Khach hang

ca nhan

v Tap trung vao

cac san huy
dong, cho vay va
dich vu

Céc san pham
cho vay chinh:
vay mua nha, 6
to, tiéu dung,
kinh doanh, tin
chép, thé tin
dung

DAy manh phan
khdc KH wu tién
va ngan hang sé
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Household

Banking (Comm

credit)

v BO phan duoc

thanh lap vao
T07/2015

Muc tiéu nhdm
vao phan khuc
hd san xuat dia
phuong, tiéu
thuong.

4

Khach hang
doanh nghiép

v" Congty cho vay

v Nhdm muc
tiéu vao cac
doanh nghiép
nho va siéu
nho thong
qua mang
lwdi SME

v Cung cap bo
san pham
ngan hang
day du

9.
Dich vu Ngan
hang s6

Ra mat ngan
hang ky thuat
sb 1a mot phan
khdc kinh
doanh riéng
biét trong nam
2015 dé s6 hoa
quy trinh va
dich vu ngén
hang hién co
Cung cap cac
san pham ngan
hang thong qua
hé théng ngan
hang dién tlr co
thé truy cap tur
web va cdc ing
dung théng
minh

Quan hé déi
tac vdi céc
cong ty Fintech

v

v

0.

VP Direct

Bitdauvao Y
T03/2017 va
trién khai vao
T09/ 2018

Muc tiéu tra
thanh ngan
hang sé hoat
déngtheo v
tiéu chuan
quéc té

B

Khach hang doanh

nghiép Ion

Phuc vu khach

hang doanh nghiép

clia VPBank vdi
doanh thu hang
nam dao dong tu
400 ty dén 1,600
ty dong

Bao gdm khach

hang doanh nghiép

tw nhan va dia

phuong cling nhu
doanh nghiép nha

nudc quy mo vira

v Nhdm muc tiéu

- -
Khach hang doanh
nghiép &n va dau tu

Thi trudng tai chinh

v Thuc hién cac giao dich
thi truvong ngoai té, tién
té va trai phiéu

vao cdc doanh
nghiép cé doanh
thu hang nam trén
1.600 ty dong

Tap trung vao huy
déng va phat trién
c6 chon loc danh
muc cho vay

v X ly cac dich vu giao
dich ngan hang chi yéu
cho cédc té chirc tai
chinh trong nudc va
qubc té



PIEM SANG HOAT
PONG KINH DOANH

TONG QUAN Vi MO
THONG TIN MANG LUQI
CAP NHAT TINH HINH HOAT DONG




TONG QUAN Vi MO

MOT SO QUY BINH MOI BAN HANH

Ngan hang Nha nudc ban hanh
Chi thj 1178 vao 03.06.2019 vé
k& hoach hanh déng dé ngan
chan tin dung bat hop phap hay
con goi la “Tin dung den”.

Viéc ngan chan tin dung den
can sy tham gia cla nhiéu
don vi khéng chi cia Ngan
hang Nha nudc, nhu BO Cong
an, BO Tu phap - dé gidi quyét
cac hanh vi bat hop phap, B6
Gido duc - dé gido duc moi
ngudi vé kién thirc va tuan
thu tai chinh.

NHNN khuyén khich ngudi tiéu dung di
vay tUr cac Ngan hang va cac Cong ty Tai
chinh nhu mét lua chon thay thé hop Iy
dé canh tranh truc tiép vdi tin dung
den. Cong ty Tai chinh tiéu dung FE
duoc biét dén nhu modt trong nhitng
cong ty tai chinh 1dn nhat, tich cuc
tham gia vao s ménh nay. Ngoai ra,
cac khoan vay vi m6é thong qua hé
thdng quy tin dung nhan dan (PCF)
cling dugc phat trién phuc vu ngudi
dan sbng & ving sau ving xa, khong thé
tiép can dich vu ngan hang tiéu chuan.

VAMC vira cong bo ké hoach kinh doanh 5 nam cho giai doan 2019 — 2023.
Muc tiéu gidi quyét ng xau ( ty dong) nhu sau:

e Lo Lo Lo L oa Lo

Mua nofxau 4,500

Ng d3 xct Iy 50,000

8,400 9,500 10,500
60,000 20,000 15,000 N/A

¥ VPBank

GDP trong 6 thang dau ndm 2019 udc tinh tdng 6.76% so vdi cung ky ndm ngoai,
trong do, tang trudng quy Il wdc tinh 13 6.71%. Con sb nay thap hon so véi toc do6
tang 7.05% cla cung ky 2018, nhung cao hon so vdi tdc d6 tang trudng 6 thang dau
nam cta ndm 2011-2017. Muc tiéu ting trudng cudi ndm 13 6.6% - 6.9% |a hoan

toan kha thi.

6.68 6.81 798 576

. 598 6.21
53 525 5.42
—0=—9% GDP

2009 2010 2011 2012

2015 2016 2017 2018 1H2019

Trong nam 2019, VAMC dé xuat xay dung thi trudng no xau tap trung, noi ma
VAMC s& déng vai tro 1a nha tao 1ap thi trudng. S& can phai cé san giao dich
mua ban no dé thic day thi trudng. VAMC mubdn chinh thirc ra mat thi truong
vao nam 2020.

Nguén: Téng cuc Théng ké, NHNN

TANG TRUONG TIN DUNG

Tang trudng tin dung cla
nganh ngan hang trong 6
thang dau ndm 2019 13 7.33%,
tuwong duong véi cung ky nam
2018. L3i suat tién gl va cho
vay tiép tuc 6n dinh, I5i suat
cho vay ngdn han phd bién &
muic 6-9%/ nam, va l3i suat
cho vay trung dai han la 9-
11%/ndm. Trén bang can dbi,
ty 186 no xau giam xudbng dudi
2%.

CAC CHIi sO KHAC

Chi s6 quan ly thu mua (PMI) tiép tuc
tang & murc 52.5, trong khi nhiéu nén
kinh t& khac & Chau A, nhu Nhat ban,
Han Quéc, Malaysia va Pai Loan, chi
sb PMI gidam xubéng dudi murc 50.

Giai ngan vén FDI dat m{c cao nhéit
trong nhitng ndm gan day, udc tinh
dat 9.1ty USD ( ting 8.1%).

CPI trung binh trong 6 thang dau nam
2019 tang 2.64% so vd&i cung ky nam
ngodi, va dat mic cao nhat trong 7
nam qua.



THONG TIN MANG LUGI — CHI NHANH & CAC DIEM GIAO DICH

Chi nhénh & cac diém giao dich

* Gan 27,037 nhan vién
* 226 chinhanh va 84 trung tam SME & hubs
¢ Gan 650 ATMs/CDMs

Cac kanh Dia diém giao dich taiDia diém giao dich tai
31.12.2018 30.06.2019

Chi nhanh ban |é 222 226

Trung tam & hub SME 83 84

Trung tam Household

171 137
(Commcredit)
Chi nhanh Ngan hang ; ;
doanh nghiép

. >12,000 POS >12,000 POS
FE Credit >34 000 POC >34 000 POC
ATM/CDM 480/154 470/179

V¥ VPBank

Mang ludi

@ Mign Bic: 23

@ Ddng bing Song Hang : 23

O

@ B4c Trung bo : 39

© @Nam Trung Bo: 4

@ CaoNguyén: 3

@ Hd ChiMinh:46

@ Midn Nam: 9
Y

@ péng bing Séng Ciru Long : 15 |



THONG TIN MANG LUGI — NEN TANG KHACH HANG

S6 lwong thé phat hanh (*) (nghin, %)
& TOng s6 luong thé phat hanh = S& luong thé tin dung do Ngan hang riéng 1@ phat hanh
S6 lwong thé tin dung phat hanh S6 lugng thé ghi ng phat hanh
=@=Ty |é kich hoat thé tin dung

[0)
64.0% 67.7% 71.1%
o= —= —O
2,106
<> ezs
816
LA07 " 455 1,858 690 2,619
425 -
2018 1H2019

2017 .
* 2017:Ngdn hang riéng lé ; 2018, 1H19: Ngén hang hop nhat
** Ty Ié kich hoat cua khdch hang cd nhdn

Tiéu dung/Thé hoat dong/Thang(*),(**) ( triéu VND)

11.5 10.5

6.4

2017 2018 1H19
* Ngdn hang riéng Ié
** 56 liéu tiéu dung/thé hoat déng/thdng cla khdch hang cd nhdn

¥ VPBank

Khach hang hoat dong (*) (nghin)

A 1H2019Vs2018
0,
+ 6.1% 6,120

5,767

5,100

2017 2018 1H19
* Ngdn hang hop nhdt
S6 luong giao dich/ khach hang va ty 1é giao dich truc tuyén (*) (%)

S6 giao dich/ Khach hang (Theo théng) —e—% Giao dich truc tuyén

559 58%
41% & L
27% ——
.7
+15%
--==p
)
U 0 L @)
N~ 00 o)) —
2016 2017 2018 1H19

* Ngdn hang riéng Ié

10
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&
PaN

PHAT HANH TRAI PHIEU QUOC TE

T6 chirc Viét Nam dau tién phat hanh trai phiéu quéc té theo chuong trinh
EMTN

T6 chirc Viét Nam dau tién phat hanh trai phiéu bang USD trén thj trudng
vdn qubc té ké tir ndm 2014

Ngan hang Viét Nam ngoai qudc doanh dau tién phat hanh trai phiéu bang
USD

L&i suat coupon thip nhat tirng dat dwoc cla modt td chirc phat hanh phi
chinh pht cta Viét Nam

Luong trai phiéu USD d&t mua I8n nhat tir mot té chire phat hanh phi chinh
phd cla Viét Nam

Trai phiéu USD dugc niém yét trén SGX vao Thang 7 nam 2019

11



KHACH HANG CA NHAN — TH| PHAN THE TIN DUNG ¥ vPBan

2 pin 1Q 2018
Chi tiéu 1Q 2018 31.12.2018 1Q 2019 Vs. 1Q. 2019
' Thé dang lvu hanh (nghin) 3,561 4,014 4,298 20.70%
THI TRUONG
GDV (triéu USD) 1,783 8,595 2,559 43.54%

Thé dang lvu hanh (nghin) 405 416 443 9.38%

y
V¥ VPBank

GDV (triéu USD) 318 1,548 521 63.65%

' N . . hé dang lvu hanh (nghin) 11% 10% 10%
THI PHAN THE CUA

VPBANK TAI VIET NAM
GDV (triéu USD) 18% 18% 20%

GDV = Tong gid tri USD , )
Thé dang lvu hanh = SO lvgng Idy ké cla thé kich hoat Ngudn: Bdo cdo Thitrvong Thé tai 31.03.2019 12



) V¥ VPBank
Tang toc trong quy 11.2019

V¥ VPBank
DIAMOND , :
\ - Affluent Banking (AF) da hoan thanh vuot ké hoach 6 thang dau nam 2019

v@i cac chi tiéu tang trudng chinh:
) —
v CASA tang 80% so vdi cung ky nam trudc

v TD tang 32% so vdi cung ky nam trudc

NGAI\ v" NFI tang 34% so vdi cung ky nam trudc
N o AF d3 phat trién phan khuc vu tién véi
HANC

mot loat nhitng chuong trinh thic day nhu hop tac vai cac dbi tc trong hé sinh thai ngan
hang bao gdm thé thao, giao duc, dau tu,...

v Khach hang mdi tdng 161% so vdi cung ky nam trudc

JU TIEN

v' Tong s6 khach hang AF tang 13% so vdi cudi nam 2018.
o : Doanh thu s&n pham cho thiy su tang trudng déng ké trong ca khbi luong
va pham vi hgp tac.
v" Doanh s6 sdn pham dau tuv tdng 43% trong 6 thang dau ndm 2019 so vdi cung ky nam
ngoai
v" Doanh sb Bancassurance tang 108% so vdi cung ky ndm ngoadi.

: duwoc duy tri @ mirc 90% trong 6 thang dau nam 2019,
trong khi do, ty & khach hang khong s dung dich vu dugc quan ly & mic tot dudi 2.2%/
thang.
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HANH TRINH SO HOA

Tiép tuc trién khai nhi*tng sang kién quan trong

Thé tin dung UPL

______________________________

Olurumne  QurTinudnd  wwnd  owvinua  ndvion

Ddng gdp vao téng
s6 UPL d3 gidi ngan

I Vg

BDoéng gdp cho 57%

| - (i) 47%
tBng s6 thé KHCN L

| | . Hgp dong gidi ngan (i) 7.8x
S6 luong thé phat *41x | N aea

| ' Khi lwgng gidi ngan (iii) 5.6x LAN DAU TIEN TAI VIET NAME

20 prvt g ey v utond b 50, rndin vl s 4B

Th&u chi D CASA & TD ——

Tai khoan truc *_14%
tuyén mad mai

VUGT TROI

S6 lwgng ngudi

(iv) 4.5x |

! ! \ ~ X
| 0/ Lndn thanh LA : dung ([ly k&) & e ——
. % Hoan thanh ke 116% |
. hoach cho vay :
*1H2019 vs. 1H2018 (i) 21% tai 31.03.2019 (iil) 4.1x tai 31.03.2019
Nguén: D& liéu tai 30.06.2019 (i) 6.2 tai 31.03.2019 (iv) 3.5x tai 31.03.2019

14
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VPDIRECT - YOLO

YOLO - Gidi thudng ng dung ngan hang di ddng ndi bat nhat cla
Vietnam Digital tir Hiép hoi truyén théng k§ thuat sé Viét Nam

@ e Gidi thudng sang kién, irng dung, chuong trinh cé hé sinh thai tai
; ke - o chinh ky thuat s6 tét nhat— “YOLO” tir The Asian Bankers
Q%

ard 4

Topup Flexi TD . ) masterpass

Giai thudng sang kién ngan hang s danh cho gidi tré tét nhat— YOLO tur
Global Banking and Finance Review

P2P Transfer Debit Card
Wl S Logo“g @ Training activities E,—\B
Term Deposit K&&)
oy

BllLSplt po - compos YOLO nam trong nhém 3 (rng dung tai chinh va ngan hang mién phi

phd bién trén Google play

: iding e Geod
Két qua Ngudi dung giao dich Giao dich

> 30.06.2019 500,000+ VND 4,000 + bil 1+ mil

2> 31.12.2018 200,000+  VND 3,000 + bil 471,000+

> % Tangtrudng 150% 33% 112%

YOLO Ngan hang so sanh diéu cho thé hé mdi

*Dit liéu tai 30.06.2019 15
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6 THANG 2019 — CAC CHi SO CHINH ¥ VPBank

® Tang trudng tin dung cla VPBank 1a 11,1% vuot xa toc dd trung binh ctia nganh.
® Chat lvong tai san tiép tuc duoc cai thién bang viéc ndng cao khung Quan trj rii ro & Danh muc tin dung.
® Datdng trudng Igi nhuan di theo ké hoach nham dat dugc muc tiéu ndm 2019. NIM cao hon toan thi truong.

Bang can dbi ké& toan 1H2019 FY 2018 1H2018 1e ”fﬁ;“(;ol'gg Ve vs. FY2018

Cép tin dung 256,379 230,790 210,620 21.7% 11.1%
Tong tai san 348,732 323,291 293,112 19% 7.9%
Huy ddng tir khach hang (Bao gdm gidy td co gid) 251,118 219,509 215,613 16.5% 14.4%
CAR theo thong tu 41 (Basel Il) 11.2% 11.2% 12.4%
CAR theo thong tu 36 12.3% 12.3% 15.0%

PBT

Hoan thanh
k& hoach

49%

Hoan thanh
Tang trudng vs ke hogch Tang trudng vs
1H2018 ' 46% 1H2018

Tang trudng vs
1H2018*

' Hop nhat Riéng |&**
. 19.0% 14.6%

Don vi: Ty VND
Ngubn: Bdo cdo tai chinh Hop nhét & Riéng 1é chua kiém todn tai 30.06.2019 * Logi trir thu nhdp bét thudng **[ ogi trir thu nhdp bét thuong va loi nhudn chuyén vé tir céng ty con 1/



\ 9
TAl SAN
Tang trudng tdng tai san (Ty VND, %)

.

323,291 348,732
277,752 I I
2017 2018 1H19
Hiéu suat s& dung tai san (%)
~— — h
059 10.2% 10.0%
1H17 1H18 1H19

Nguén: Bdo cdo tai chinh Hop nhét chua kiém todn tai 30.06.2019

¥ VPBank

Tang trudng theo co ciu (*) (Ty VND)

* Cdc s6 liéu duoc tinh 1 s6 sau khi trer du phong

25,123 (979) 3,411 (2,114) 348732

323,291

2018 Cho vay Chirng  Tién gl & Taisdn khac  1H19
khach hang  khoan cho vay

TCTD khac
Co ciu tdng tai san (%)
B Cho vay khach hang Pau tv chirng khodn Tai san khac
16% 15% 14%
20% 17% 16%
68%
2017 2018 1H19

18



DANH MUC TIN DUNG(*)

Tang trudng tin dung (Ty VND, %)

m Hop nhat Riéng lé

e o o o)) o
N ) o~ N )
o0 N ¥o) ™M —
= = ~ S o
LN ™M M~ LN o))
— (@\ — @\ —
2017 2018 1H19

Co cau theo loai (Ty VND, %)

1H19 169,394 — 66% 86,986 — 34%

+ 19,925 + 5,665
+13% +7%

2018 149,469 — 65% 81,321 -35%

B Cho vay cé TSBD Cho vay tin chap

* Bao gébm Trdi phiéu doanh nghiép

¥ VPBank

Co cau theo ky han (%)

1H2019
2018
®m Ngan han 1%
22%
Trung han 0
Dai han
45% 44%
Ngdn han (<1 ném), trung han (1 -5 ném), dai han (>5 ndm)
Co cau theo phan khuc (*)(%)
* Bao gém Trdi phiéu doanh nghiép + VAMC

1H2019

2018

m Khéi chién luac
32%

Cac khoi khac

Ngudn: Bdo cdo tai chinh Hop nhét & Riéng 18 chua kiém todn tai 30.06.2019



¥ VPBank

NGUON HUY DONG /1

Tang trudng huy dong (Ty VND, %) Ca ciu huy dong (%)

0.1% 1%

®m Hop nhat = Riéng &
B Huy dong khach hang * 120%
, 3%
Trai phiéu
Cho vay cé ky han
+ B b= ~ I Tién guri & vay TCTD khéc 7%
N~ ~ LN LN o)) fo)
S L o 9 - 1 B Khac
00 o~ N~ Vo) 0 ™
o o N~ ™M o) LN
~ ~ ~ ~ ~ ~
2017 2018 1H19
2017 2018 1H19 * Bao gébm Tién guti tir khdch hang & Ching chi tién gii
Huy déng theo loai tién té (%) Huy déng theo kY han gbc (%)
m VND usD m Khac m Ngin han Trung & dai han
0.3% 0.4%
0,
18.7% 10.9% P 27% 36%
55%
) 2017 2018 1H19
2017 2018 1H19 Ngan han (<1 ndm), Trung & Dai han (>1 ndm)

Ngudn: Bdo cdo tai chinh Hop nhdt & Riéng 1é chua kiém todn tai 30.06.2019 20



NGUON HUY PONG /2

Tang trudng Huy dong khach hang & Gidy td co gid (Ty VND, %)

W Hopnhdt ©Riénglé - <€END--->
LN 0 N oN
LN — (@) O
© G < N
S  © o )
o I %) —
— — — N
2017 2018 1H19

Huy déng khdch hang & Gidy t& cd gia theo ky han (%)
Vong trong: FY2018
Vong ngoai: 1H2019

= Ngan han
Trung & dai han

Ngubn: Bdo cdo tai chinh Hop nhét & Riéng 18 chua kiém todn tai 30.06.2019

¥ VPBank

LDR & Ngudn vén ngan han cho vay trung & dai han
(Theo NHNN) (*)

—&—LDR=0=LDR ndi bd -=~Ngudn vén ngan han cho vay trung & dai han

89.2% 92.3% 90.3%
A o —A
71.3% 73.7% 75.3%
30.3% 33.6% 27.5%
2017 2018 1H19

* Ngdn hang riéng lé

Huy déng khach hang & Gidy to cé gid theo phan loai khach hang(%)

m Ca nhan Doanh nghiép
Vong trong: FY2018
- Vong ngoai: 1H2019
Ngdn hang riéng Ié:
Cd nhdn - 60%
Doanh nghiép - 40%

21



CO CAU VON

Ty & an toan vdn theo théng tu 41( Basel I1)

—=-CAR Basel || Vvén cip 1

12.69%

_f 11.2% 11.2%

—r— —
11.5%
Yéu cau 104% ____________________________ 1 05% 8%
cua NHNN

2017 2018 1H19

Ty 1& an toan vdn theo TT 36

—&-CAR theo TT36 Vbn cap 1

14.6%
o 12.3% 12.3%
== ~
veu cau 11.3% 11.2% 11.3%
€l NHINN oo 9%
2017 2018 1H19

Ngubn: Bdo cdo tai chinh Hop nhét & Riéng 18 chua kiém todn tai 30.06.2019

¥ VPBank

Vbn cha s& hitu va von diéu 1& (Ty VND)

mVoénchdsdhttu  ____ w___,
1
1

Vvbn diéu lé |

© [ o Yl o
ol o S S IS
(o) N~ (98] @\ (99]
o) o) ¥e) 00 i
@\ — N o oN
2017 2018 1H19
Tai sdn/von chd s& hitu
[ \ =)
9.4 9.3 9.1
2017 2018 1H19

22



TONG THU NHAP HOAT DONG (TOI) ¥ vpBak

Tang trwdng TOI (Ty VND, %) Cau truc cla TOI va CIR (%)

m Hop nhét Riéng & 44.5% 40.5% 41.3%
=0

o , o —e=
———- _—— —e—CIRriéng |é
35.7% 32.3% 35.8%

CIR hop nhat
' Khac 9% 7% 7%
NFl 6% 4% 7%
LN ~
o 3 o 3 = N 85% 89% 86%
o S g <
AR ™ ™ (o) Q.
LN — O i N~
1H17 1H18* 1H19 1H17 1H18* 1H19
* Loai trir thu nhép bét thuong * Loai trir thu nhép bét thuong
OPEX, Chi phi du phong, PBT/ TO! Thu nhap trén tai san sinh 181, NIM, Chi phi Vén (%)
®m OPEX = Chiphi dv phong PBT #-Thu nhap trén tai san sinh [0i =@=NIM Chi phi vén
o 26%
14.9% 15.2% 15.3%
= IO I0
26% 3 8% 0.4% 5.4%
- —& .

1117 359 5% 6.2% 6.2% 6.3%

* Loai trir thu nhép bét thuong 1H17 1H18 1H19

Ngudn: Bdo cdo tai chinh Hop nhdt & Riéng 1é chua kiém todn tai 30.06.2019 23



THU NHAP PHI

Tang trwdng thu nhap phi thuan (Ty VND,
%)

W Hop nhat Riéng |&
————— 104% L

™M LN < —
o o o ©
0 < © ©

1H17 1H18 1H19

1,014

Co ciu thu nhap phi (%)
Vong trong: 1H18

5%

020,
13% 11%?/%

7% Vong ngoai: 1H19
® Dich vu bdo hiém
Thu tir thé tin dung
Dich vu thanh toan
Thu tir dich vu khac
Dich vu tu van

21%
20%

Ngubn: Bdo cdo tai chinh Hop nhét & Riéng 18 chua kiém todn tai 30.06.2019

¥ VPBank

Thu nhap phi thuan theo khéi (%)

Vong trong: 1H18

Vong ngoai: 1H19
m Ca nhan

27%
[0)
Doanh nghiép 25% 4%
vlra & nho
Tin dung tiéu
' 129
thuong 8% p
Doanh nghiép 21%
|&n & khac
21%

* Ngdn hang riéng lé

Thu nhép phi tir Banca theo ké& hoach* (%)

Hoan thanh
k& hoach

43%

* Khéi khdch hang cd nhén
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CHAT LUONG TAI SAN

Tang trudng chi phi du phong (Ty VND, %)

m Hop nhit Riéng |é

LN — O 0 LN
(O)) LN < N (00]
(@) o < (00) (90)
m-\ H\ Ln\ H\ N\
1H17 1H18 1H19

NPL theo thong tu 02 & VAMC (Ty VND, %)

1H2018 1H2019

NPLtheoTT02 | 3.47% . 3.01%
Hop nhat CTITIITIIIIT i
NPLtheoTTO2 | 2.71% | ' 2.38%
Riéng & :‘_:::::::::::::‘: Sitittiiiiii
DungVAMC | 3901 | | 1483 |

______________________________

Ngubn: Bdo cdo tai chinh Hop nhét & Riéng 18 chua kiém todn tai 30.06.2019

¥ VPBank

Thu nhap tir cac khodn no xau d3 x& ly rdi ro & Chi phi tin
dung sau khi trir thu ng da xc&r ly (ty VND,%)

) 4.5% 4.6% 4.4%
B Hop nhat

Riéng lé

Chi phitin dung N < N
sau khi trir thu no §r S d S Nl =
da xu ly (cho vay)

LLR noi va ngoai bang & LLR cu thé (%)

=®-LLR ndi va ngoai bang LLR cu thé
82.6% 74.1% 77.9%
—0— —0
35.2% 37.4% 42.3%
1H17 1H18 1H19
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LOI NHUAN TRUGC THUE (PBT) W vPBank

Thuc hién vs. K& hoach (Ty VND, %) Tang trudng PBT (Ty VND, %)

£ A , r----- -G ------ >
M Hop nhat = Riéng |é @

Hoan thanh
K& hoach

46%

(@) (@) i LN
<t @\ LN N
(@) LN (@) N
— 32 — ~
1H17 1H18 * 1H19
 Loai trir thu nhép bét thudong * Loai trir thu nhép tir céng ty con chuyén vé & thu nhdp bét thuong
ROE theo nam (%) ROA theo nam (%)
1H2018 1H2019 1H2018 1H2019
ROE loai trir thu i _________ c;““i i _________ o_ “"i ROA loai trir thu i_““““o _____ i i _________ o i
nhgpbitthuing | 1o0% | | 13.0% nhipbitthuimg | 200 | | 21%
ROE 223% | 19.0% | RoA 25% | 21% |

____________________________________________________________

Ngudn: Bdo cdo tai chinh Hop nhdt & Riéng 1é chua kiém todn tai 30.06.2019 26
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¥ VPBank

CHIEN LUOC HUONG TOI KHAT VONG 2022

VPBANK d3 d&t ra nhi*ng muc tiéu day tham vong hudng dén 2022

Trién khai cdc déng co ting trudng
Thuc hién thay ddi vuot bac trong mdi (ngan hang giao dich, nén tang di
nang suat ban va mang ludi dé thuc dong, hé sinh thai nha &) va md rong
day gia tri tir cdc mang kinh doanh quan hé dbi tac chién lugc (nhu
hién tai bao gdm KHCN, SME, HHB banca) dé thuc day VPBank tang
va doanh nghiép Ién trudng trong tuong lai

Thuc hién tai thiét ké va sb hda
tr ddu dén cubi nhitng hanh
trinh dich vu ngan hang cbt IBi
dé cai thién trdi nghiém khéach
hang mot cach bén vitng, cat
giam chi phi véi quy trinh tinh
gon va hiéu qua

Xay dung dir liéu va nang luc
phan tich cla thé hé mdi nham
thuc day ting trudng phi tuyén
tinh va cai thién viéc ra quyét
dinh

Hudng di
chién lvoc

Pat duoc két qua xuit sdc trong
quan trirQirova IT dé ho tro ting

Tang cudng stc khoée td chic dé xay
dung modt td chire dinh hudng thuc day

trudng ngan hang déng thoi dam hiéu qua cong viéc, thu hut cac nhan tai
bao chat luvgng tin dung théng qua va dinh hinh mdét van hdéa VPBank
dau tu vao cac cdng cu quan tri rdi khuyén khich su hop tac gitta cac bo
ro mai, phan
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TAI SAO LA VPBANK?

S &G &2 N —

¥ VPBank

Viét Nam |a mot trong nhitng nén kinh té tang trudng nhanh nhat Béng Nam A
vdi diém sdng nganh ngan hang cé miec tang trudng nhanh va tiém nang tang
trudng lon

Tap trung manh vao tai chinh tiéu dung & ngan hang ban 18, cd i thé canh tranh
trén thi trrong tai chinh tiéu dung tai Viét Nam

VPBank cé kha nang duy tri chi phi vén & mirc canh tranh dua trén viéc tiép can
c4c ngudn tai tro da dang va 6n dinh

Loi nhuan tdng trudng manh mé dugc thuc day badi doanh thu cao va chi phi
kiém soat tot

Co cau von hap ly va chat luong tai sdn duoc quan Iy mot cach than trong

Hién dai hda toan dién chinh sach quan tri rdi ro
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¥ VPBank

KE HOACH 2019
Pan vi: Ty VND
Tong tai san 373,649 Ty 1é no xau
(Ngan hang riéng |é)
Huy dong khach hang
& Gidy td cd gia 252,435 LNTT 9,500
Duv no cdp tin dung 265,408

Tong tai san 323,291 16% 16%
Cap tin dung cho khach hang 230,790 17% 15%
Huy déng khach hang & Gidy td co gid 219,509 10% 15%
LNTT 9,199 13% 3%
- Néu loai trir thu nhdp bét thudng 8,343 14%

Ngubn: Bdo cdo tai chinh hop nhét dd kiém todn tai 31.12.2018 & Ké hoach 2019 cta VPBank 30



¥ VPBank

PINH NGHTA CAC CHI sO

1. Ty 1& chi phi trén thu nhép (CIR) Chi phi hoat déng / Téng thu nhap hoat dong

2. ROE Loi nhuén sau thué / Binh quan téng von chd s& hitu

3. ROA Loi nhuan sau thué / Binh quan tdng tai san

4. Ty 1& no x4u theo Théng Tu 02 Téng duv no tin dung nhdm 3- 5/ Tong s6 du tin dung chiu rli ro theo TT02

5. Chi phi tin dung Chi phi duv phong / Binh quan Cho vay khach hang

6. LLR ndi & ngoai bang Téng qui du phong cong vdi s6 du phong duoc st dung trong ky / (N xau nhdm 3-5 + du phong d3 s dung trong ky)
7. LLR du phong cu thé ndi & ngoai bang QuY du phong cu thé cdng vdi sd du phong duac st dung trong ky / (No nhdm 2-5 + du phong d3 s& dung trong ky)
8. Chi phi huy dong (COF) Chi phi I5i / Binh quan Tdng vén huy déng

9. LDR Nbi bd Cap tin dung cho khach hang / (Tién gtti khach hang + Gidy t& co gid)

10. Thu nhap trén tai san sinh |0 Thu nhap 3i va cac khoan thu nhdp tuong tu/ Binh quan tai san sinh 15i

11. NIM Thu nhap I3i thuan/ Binh quan tai san sinh |0

12. Hiéu suét s dung tai sdn TOI / Binh quan tbng tai san

13. Tai sdn/ Vén chi s& hitu Tong tai san/ Téng vbn chi s& hitu



BANG CHU GIA

AMC
CAR
CASA
CIR

ENR
LLR
NFI

CD
NIM
NPL
PLNTB

Cong ty Quan ly Tai san

Chi sb an toan von

Tién gtti khong ky han

Ty |& chi phi hoat d6ng/Tong thu nhap
hoat dong

S6 du cubi ky

Ty | trich 1ap dy Phong rui ro/ No xau
Thu nhap phirong

Chirng chi tién gl

Lai rong

Ty 1& no xau

Khodn vay cd nhan mai

OPEX
ROE
ROA
SBV
SME
TOI
UPL
ATM
CDM
POS
POC

¥ VPBank

Chi phi hoat dong

Loi nhuan / Vén chl s& hitu binh quan
Loi nhuan / Tdng tai san binh quan
Ngan hang Nha nudc Viét Nam

Doanh nghiép vira va nhé

Téng thu nhap hoat déng

Khodn vay tin chap ca nhan

M4y rut tién tv dong

Mdy ndp tién tu dong

DPiém bdan hang

DPiém thu tién mat



THONG BAO MIEN TRU TRACH NHIEM ¥ vPBank

Tai liéu nay la thdong tin co ban vé cac hoat ddng cla VPBank va dugc dua ra dudi dang tdm tat. Tai liéu khong
nham muc dich dua ra tu vin cho cac nha dau tu, va khéng tinh dén cac muc tiéu dau tu, tinh hinh tai chinh
hodc nhu cau cla bat ky nha dau tuv cu thé nao. Nhitng thdong tin nay can duoc xem xét khi quyét dinh dau tu.

Pé thém théng tin tham khao, truy cap: www.vpbank.com.vn hodc lién hé

IR team

SDT: +8424 3928 8869 (ext. 54111)
Fax: +8424 928 8867
Email: ir@vpbank.com.vn
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