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TONG QUAN VPBANK

S6 liéu tai 31.03.2019

D/

A

v Gilt mlrc B1 ddnh gid tin dung co s& va Ba3 xép hang rui ro doi
tac cla Moody’s

v Tdng tai sdn hon 322 nghin ty
v Gan 5.9 triéu khach hang hoat dong

v’ 7,963 ty tdng thu nhap hoat d6ng va 1,783 ty loi nhuan trudc thué

¥ VPBank

v Hoat dong kinh doanh trén toan b6 cac phan khic khach hang
v M6 hinh td chirc tap trung va chuyén mén héa cao
v' Tién phong trong sb hda va quan ly di? liéu & an ninh théng tin

v Puoc phé duyét dap dung cac tiéu chuan Basel Il theo thong tu
41 tr 01/05/2019



LICH SU PHAT TRIEN

v Ddi tén thanh Ngan hang
TMCP Viét Nam Thinh Vuong
v/ Cung Cong ty tu van McKinsey
xem xét lai mo hinh kinh

Ngan hang Thuong mai Co
phan céc Doanh nghiép

ngoai Quéc Doanh Viét Nam
®

1993 2006
[ }

[ J
Thanh [ap 2 cong ty con:
Cong ty Chirng khoan
VPBank va Cong ty Quan
ly Tai sdn VPBank

doanh va m6 hinh hoat dong

[ J
Cong bo chién lugc 2012 —
2017, tap trung vao phan
khuc ban |é va SME

Mua lai Cong ty Tai chinh

¢ Vinacomin va doi tén thanh
Cong ty Tai chinh VPBank
°
® ®
2010 2012 2014
°

¥ VPBank

v IPO — Niém yét trén san HoSE.
v Vbn diéu & 15.706 ty dong

2015
®

v/ Ra mat Household
(Commcredit) va
Digital Banking
v Ban VPBS

v Ap dung sém théng
tuw 41 tir 01/05/2019

®
2017 ’ 2018’ 2019

v Duoc lua chon vao VN30
v/ Pién hinh quan tri doanh
nghiép tai Viét Nam




¥ VPBank

POI NGU LANH DAO KINH NGHIEM

Ban Diéu Hanh

CONG TY CON

Ong Nguyén Bt Vinh »
Téng Giam DéC kiém thanh A Ong Kalidas Ghose | OngHoang Anh Tuin
vién HPQT Giam dbc VPB FC Giam dbc VPB AMC

Ong Sanjeev Nanavati Ba Luu Thi Thao
Phé. Tc“)ng,Giérn doc thuong t,ru’C, Phé Téng Giam déé thuong truc,
Giam doc Bieu hanh Cao cap Gidm db6c Diéu hanh Cao cip
Phu trach tat cd cac don vi kinh doanh Phu trach cac don vi hé trg cia
bao gdbm RB / SME / HHB / CMB / CIB / VPBank bao gdm ' '
FM / FITB / DBS va céac chirc nang lién FIN/IT/OPS/RM/CM/HR/LC/BICC

quan cla SPM & Marcom



¥ VPBank

PHAN KHUC KINH DOANH

VPBANK

4 try cot phan khuc chién luoc

Do D -

Khach hang doanh Khach hang doanh

: O 0.

Khach hang

Household

Tai chinh tiéu Khach hang Dich vu Ngan

EQ’ ) 3

dung (FE Credit) c& nhan Ba”kgr‘fol(i%’mm doanh nghiép hang sb VP Direct nghiép 16 DehEsontelasurt| ISR e nEchiny
e e e e e e o o o o

v Congty cho v Tap trung vao v BO phan duaoc v" Nham muc v Ramitngdn v BStdduvao ¥ Phucvukhach v Nhdm muc tiéu v" Thuc hién céc giao dich
vay tiéu cac san huy thanh lap vao tiéu vao cac hang ky thuat T03/2017 va hang doanh nghiép vao cac doanh thi truvong ngoai té, tién
dung Ién déng, cho vay va T07/2015 doanh nghiép s6 13 mot phan trién khai vao cla VPBank vdi nghiép cé doanh té va trai phiéu
nhat Viét dich vu Muc tiéu nhim nh? véAsiéu khuc kinh T09/ 2018 d?anh thu Péng\ thu hén’g n\ém trén oy ly cac dich vu giao
Nam Céc san pham vao phan khuc nho thong doanh riéng v Muc tiéu trd nam qaoﬂdong T 1.600 ty dong dich ngan hang chd yéu

v Cécsan cho vay chinh: ho san xuat dia quamang biét troﬁng/ném thanh ngan 490;[\’ den 1,600 Tap trung vao huy cho cac td chirc tai
pham chu vay mua nha, 6 phuong, tiéu ludi SME 2015désohda  hyno s hoat ty dong dong va phat trién chinh trong nudc va
dao: cho vay t8, tiéu dung, thuong. v Cung cip bo quy trinh va doéngtheo ¥ Baogdm khach c6 chon loc danh qubc té
tién mat & kinh doanh, tin Hoa VBN vao san pham dich vu ngan tiéu chuin hang doanh nghiép muc cho vay
cho vay tiéu chap, the tin n3m 2018 ngan hang hang hién co qubc té tu nhan va dia
dung (vay xe dung day du Cung cAp cac phuong cling nhu

dun, teu ay manh phan s, B g ot
o khidc KH wu tién hang théng qua quy
tlundg) va thé vA ngan hang sb Ee thc(;ng ngan
in dung ang dién tlr c6
v Quy trinh thé truy cap tur
vay ty déng \élveb véhcAéc ng
hoa ung thong
minh
Quan hé déi
tac vdi céc

cong ty Fintech



VPBANK la thanh vién Bach Kim cta VIOD

* VPBank duoc lva chon tham gia chuong trinh Bach Kim cta Vién Thanh vién
Hoi ddng quan tri Viét Nam (VIOD) trong ndm 2019

e VOID la mdt t6 chirc doc 1ap duoc ra doi dudi su hd tra cla HOSE, HNX, va IFC
nham tang cwdng su hop tac, nang cao cac chuan muc va trinh dd quan tri cho
cac thanh vién Hoi ddng Quan tri clia cac doanh nghiép tu nhan Viét Nam

e VPBank s& cé co hoi dé dugc tham gia vao cac chuong trinh quan tri tién tién,
cac Hoi nghi quan tri cong ty thudng nién va cac dién dan tang cuong haop téc,
chia sé& dudi sy dan dat cta VIOD dé nang cao hon nita tinh chuyén nghiép,
chuy&n mon va vai tro clia cac thanh vién H6i Dong quan tri

VIeD

VIETHAM INSTITUTE OF DIRECTORS

¥ VPBank
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PIEM SANG HOAT
PONG KINH DOANH

TONG QUAN VI MO
THONG TIN MANG LUOI

HANH TRINH THU'C HIEN TUAN THU TT41
CAP NHAT TINH HINH HOAT BONG




TONG QUAN Vi MO

Mot s6 quy dinh mdi ban hanh

Tha tudng d3 phé duyét dé an “Tai ciu trdc thi trudng ching khoan” dén ndm 2020

v&i tam nhin dén ndm 2025. M6t s muc tiéu chi tiét nhu sau:

*  Quy mo thi trvong tang Ién ngudng 100% GDP vao nam 2020 va 120% vao nam
2025 (hién tai dang la 70% GDP), va thi trudng trai phiéu dat 47% GDP vao nam
2020 va 55% vao nam 2025 (hién tai dang la la 37% GDP);

e SO luong cac cong ty niém yét dén 2020 s& ting 20% so v&i nam 2017;

e S6lugng nha dau tu dat 3% dan sb vao ndm 2020 va 5% vao ndm 2025;

e Nhiéu san pham mdéi sé duac gidi thiéu (hap dong bao hiém, hap dong tuwong lai
trai phiéu, hop ddng tuong lai index.... Nang cap thi trudng trong nudc 1én thi
trudng mdi ndi (hién tai mai dang 1a Thi trudng bién gidi);

e TAat ca cac ngan hang phai dugc niém yét va dang ky giao dich chinh thirc trén san
giao dich chirng khoan HOSE, HNX va UPCOM muén nhat dén cudi ndm 2020.

TT52/2018 ctia NHNN quy dinh vé xép hang té chirc tin dung (TCTD), c6 hiéu

lwe tr ngay 1 /4/2019

« Xép hang TCTD duoc thuc hién it nhat 1 1an/ndm dua trén cac so6 liéu tai chinh
riéng |& va cac thong tin dinh tinh. Két qua xép hang s& duoc Théng d6c NHNN
phé duyét trwdc ngay 30/6 hang nam va théng bao cho cac TCTD 15 ngay sau do.

« Ké&t quad xép hang tin dung |a thdng tin mat, Céac TCTD khéng duoc cung cap
thong tin xép hang cho bén tht ba dwdi moi hinh thic.

Nguén: Téng cuc Théng ké, NHNN

¥ VPBank

A

GDP

GDP trong quy 1/2019 tdng 6.79% so vdi cung ky ndm ngoai. Nganh céng nghiép va
xay dung vdi mirc déng gép 51.2% -déng gép nhiéu nhat cho GDP ndm nay, tiép theo

la t&i cac nganh néng nghiép, lam nghiép va thly hai san.

6.78 6.68 681 9% 679

6.24 598 6.21
5.32 575 5.42

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 1Q2019

Tang trudng tin dung

Tang trudng tin dung Q1.2019 la 2.28%, giam nhe so vdi cung ky nam ngoai. Lai
suat tién gl va 13i sudt cho vay tiép tuc 6n dinh, 13i sudt cho vay ngén han pho bién
d mirc 6-9%/nam, trong khi cho vay trung dai han la 9-11%/nam.

Céc yéu t6 vimd khac

*  Chisé quan ly thu mua (PMI) gidm xubng 51.2, tuy nhién van cao hon
ngudng 50 diém, cho thay su lac quan vé trién vong trong cac ndm tdi va
cling nhu ky vong vé su cai thién nhu cau dit hang trong ngan han.

»  Vbn dau tv nuwdc ngoai d3 dang ky ting 57.8% so vdi ndm ngodi, trong khi
von dau tu nudc ngoai d3 gidi ngan tang 9.8%. Cac nganh cdng nghiép thu
hit nhiéu vdn dau tu nhat 13 sdn xuat va bat dong san.

k.  Chis6CPIQ1.2019 13 2.63% 0



THONG TIN MANG LUGI — CHI NHANH & CAC BIEM GIAO DICH

Chi nhdnh & céc diém giao dich

* Gan 27,500 nhan vién
e 225 chinhanh and 84 trung tam SME & hubs
¢ Gan 650 ATMs/CDMs

Dia diém giao dich tai | Dia diém giao dich tai

31.12.2018 31.03.2019
Chi nhanh ban |é 222 225
Trung tam & hub SME 83 84

Trung tdm Household

171 157
(Commcredit)
Chi nhanh Ngan hang
. 4 4

doanh nghiép

. >12,000 POS >12,200 POS
FE Credit >34,000 POC >34,000 POC
ATM/CDM/Timo CDM 480/154 482/154

¥ VPBank

Mang ludi

@ Mién Bic: 23

O

@ Ddng bing Song Hang : 22
@ B4c Trung bs : 39

© @Nam Trung Bo: 4

Q@ Cao Nguyén : 3

@ H3 chiMinh:46

@ Mién Nam : 9
@ bdng bing Séng Cltu Long : 15 |
' 11



THONG TIN MANG LUOI — NEN TANG KHACH HANG Y vpBank

S6 lwong thé phat hanh (*) (nghin,%)
B S5 |uvong thé ghi no & tin dung phat hanh
S6 luvong thé tin dung phat hanh
S6 luong thé ghi no phat hanh

2017 2018 Q1/19

1,858
1,929
2,346
2,006

*2017: 56 liéu riéng 1é; 2018, Q1/19: sé liéu hop nhét

Tiéu dung/Thé hoat dong/Thang(*),(**) ( triéu VND)

11.5 103
6.4 !_'_1:2___
. -
2017 2018 Q1/19

* S6 liéu riéng 18
** 56 liéu tiéu dung/thé hoat déng/thdng cla khdch hang cd nhdn

Khach hang hoat dong (*) (nghin)

A Q1/2019Vs2018
+ 140

+ 2.4% 5,767 2,908

5,100

2017 2018 Q1/19
* 56 liéu hop nhdt

S6 luong giao dich/ khach hang va ty 1é giao dich truc tuyén (*) (%)

S6 giao dich/khach hang (theo thang) —e—Giao dich truc tuyén

55% 55%
9
41%
279
7 + 5%
-——=p
=
< Q0 N o
N~ o0 (o)) —
2016 2017 2018 Q1/19

* S lidu riéng 18

12



HANH TRINH THUC HIEN TUAN THU TT41 — DONG THOI GIAN W VPBank

Thanh Iap , A o~
2015 e Ké& hoach tong thé tuan tht TT41 duac trinh 1én NHNN; GIATRI COT LOI

On dinh quy trinh hoat ddng
Xay dung gidi phdp tinh toan, thuc hién bdo cdo CAR hang thang;

2016 «  Thiét |ap tiéu chi kiém tra chat luvong dit liéu;
e Trién khai thyc hién ICAAP;

e Thudng xuyén td thic cac budi hoi thdo véi don vi kinh doanh dé
nang cao nhan thirc va hiéu biét vé dinh luong rui ro.

T&ng trwdng bén vitng va ting
cuwong quan tri doanh nghiép

D3y nhanh tién dé
e Pua hé sd CAR vao cac quyét dinh kinh doanh;

2017 e Viéc cdi thién chat lvong dit liéu rdi ro trd thanh quy trinh
thuong nhat;

e Yéu cau vé Pillar 1 d3 duoc hoan thanh;

Xay duwng nang luc:
MOt d6i ngili chuyén gia chuyén
nghiép

e Khung quan tri rii ro dugc cai tién dang ké theo yéu cau cla
Pillar 2.

Tuan tha day du

2018 . Thyc hién kidm toan viéc tinh todn hé s6 CAR;
e COng bbd hé s6 CAR/RWA va céc chi sb lién quan khac;
« Trién khai ICAAP d3 dén giai doan hoan thanh
NHNN chip thuin

2019 * Vao ngay 17/4/2019, NHNN d3 chap thuan cho VPBank duoc
ap dung sém viéc tuan thu theo TT41 ké tir ngay 1/5/2019.

Phé&t trién cac giai phap ndi bod thay
vi phdi mua cac cong cu tinh toan
bén ngoai

13



HANH TRINH THU'C HIEN TUAN THU TT41 — THAY 01 CUA NGAN HANG

¥ VPBank

V&i s dong thuan tir Ban 13nh dao cap cao rang viéc tuan thi TT41 khdng chi don thuan 13 viéc thuc hién tuan thu
ma |la moét chién lvoc chuyén ddi, nhiéu tac dong tich cuc dugc dua vao hoat ddng clia Ngan hang

Than trong trong qua trinh dua ra
quyét dinh vé&i cac théng tin rdi ro

Kién thlrc quan tri rdi ro
dugc phd bién rong rii toan
ngan hang

AN

4

HOAT DONG
KINH DOANH

VAN HOA
QUAN TR|

RUI RO
A

N

NGAN HANG

QUAN TR

AN

Ban |3nh dao dugc cap nhat vé tac
dong cla cac hoat dong kinh
doanh va chién luvgc clia ngan
hang lién quan dén rui ro.

QUAN TR|
RUIRO
CHUYEN NGHIEP

y

Nang lwc quan tri rdi ro dugc xay
dung va duy tri trong toan ngan
hang

A

14



HANH TRINH THU'C HIEN TUAN THU TT41 — VPBANK DA SAN SANG

Tru c6t 1: Chi s6 CAR hop nhét is lun cao hon nhiéu so vdi

murc quy dinh 8%
__theo TT41
12.6%
11.2% 11.1%
2017 2018 Q1/19

Tru cot 2: ICAAP — Mt phén trong TT13/2018

Cac quy dinh vé viéc quan trj rdi ro trong yéu theo cac yéu cau
cla TT13 d3 duogc ban hanh. Cac yéu cau cla ICAAP theo
Chuong V ctia TT13 du kién s& hoan thanh vao cudi ndm 20109.

D3 hoan thanh Quan tri rdi ro trong yéu

Yéu cau cla ICAAP

85%

Hoan thanh 1 phan

¥ VPBank

Tru cdt 3: Yéu cau vé Cong bb thong tin
VPBank d3 cong bd théng tin vé hé sé CAR theo yéu cau cla
NHNN théng qua nhiéu k&nh thdéng tin.

2016 CAR

9.5%

International
Finance
Corporation
WORLD BANKGROUP

15



KHACH HANG CA NHAN — TH| PHAN THE TIN DUNG ¥ vPBan

DAn dau vé hiéu suat thé tin dung

~' Thé dang lvu hanh (nghin) 40.7%
v VPBank
GDV (triéu USD) 829 1,548 86.8%
' Thé dang lvu hanh (nghin) 3,349 4,014 19.8%
\
THI TRUONG
GDV (triéu USD) 5,679 8,595 51.3%

THI PHAN THE COA VPBANK TAI SRt 10.1% 10.4%

VIET NAM GDV (triéu USD) 14.6% 18.0%

GDV = Tdng gia tri USD Nguodn: Bdo cdo Thi trudng Thé tai 31.12.2018.



KHACH HANG CA NHAN — NGAN HANG UU TIEN (AF)

1Q2019, mot khéi dau day hra hen

KET QUA TAI CHINH

Trong Q1.2019, VPBank Diamond tich tuc thu hat khach hang vai sb lwong khach
hang uu tién madi tang 190% so vai cung ky ndm trudc. AF tiép tuc la hoat dong
kinh doanh cét 16i cla VPBank, déng gop 87% vao LNTT cla Khéi Khach hang cd

¥ VPBank

nhan trong quy 1. B&n canh do, chi sb CIR duoc quan ly tét, gidm tir 19.4% cudi - i
nam 2018 xubng con 18% tai cudi thang 3/ 20109. l

Wig & KT8 M ANAGEMENT

THUONG HIEU VA DICH VU

Thuong hiéu DIAMOND |a mét trong nhitng thuong hiéu canh tranh nhat tai Viét
Nam, mang dén cho khach hang nhiéu sdn pham quan ly tai san dé giup ho dat
duwoc cac muc tiéu ngan va dai han, ap dung muc I3i sudt wu dai cho huy dong va
cho vay, thé tin dung qudc té, dich vu theo d&i nhanh, cac gidi phap duoc thiét ké
phu hop va nhiéu dich vu va dic quyén khac nhu phong chd san bay déc quyén.
Qua cac phuong phap quan ly ban hang khac nhau bao gdm huan luyén lién tuc,
nang suat va hiéu qua cla cdc RM trong viéc thuc day ban cac sdn pham quan ly
tai san va bao hiém tiép tuc tdng dang ké qua cac thang.

MO HINH BAN HANG HIEU QUA

Pay manh mé hinh ban hang va phan phdi, cac chi nhanh & cac cip khac nhau
duagc nhan ho tro khac nhau.

Chi s6 hai long cla khach hang (NPS) duoc duy tri 8 mirc 90% trong Q1.2019,
trong khi dd, ty 1& khach hang khéng s& dung dich vu duoc gitt nguyén theo ké
hoach (2.8%/thang). Piéu d6 d3 cho thay su tin tudng cla khach hang véi thuong
hiéu VPBank DIAMOND.




NGAN HANG GIAO DICH SME ¥ VPBank

CMS* TAI TRO THUONG MAI

_______________________________________________________

BAO CAO THANH TOA’N

}@
F

E‘a\ EQ
B . %@

Re

v' Trién khai nén tang BizPay dé phat trién thanh todn

thuong mai v Dor,n giér\w hoa quy trinh dé cai thién trai nghiém cho
v' Trién khai cong dich vu thanh todn dé thdc day thuong kt\ach hang\ / / - 1
mai dién tr v" Tap trung vao [inh vuc phi : thanh toan xuat nhap khau,
v’ T&ng khoi luvong phat hanh thé VPBiz card Y bio lanh 8f quan ly .tién m,at (bao gom The & POAS,) .
v Hop téc véi cac bén hd tro thanh todan dé ma rong co s& T',ep tUF nang cao kién thirc thuong mai trong noi bo va
giao dich ban chéo

*Dich vu quan ly tién mat 18



HANH TRINH SO HOA

Tiép tuc trién khai nhitng sang kién quan trong

Thé tin dung UPL

______________________________

i , , \ R & vPBank clumum  QvTeewInd  ownd  owvinue Dol | MOTHENGAY |
'Ddng gdp cho Ddng gdp vao tong
téng s6 thé KHCN 42% s6 UPL d3 gidi ngan 21%

Hop dong gidi ngdn  *6.2x

LAN DAU TIEN TAI VIET NAM Y
———————————————————————————————————————————————————————————— M3 THE TIN DUNG 1003% ONLINE

20 pht adng by A uiond b 50, rvdn v s 40

VUGT TROI

Accumulated
Dream users

*tdng trudng so voi quy trudc

Ngudn : di¥ liéu tai ngdy 31.03.2019




KET QUA KINH
DOANH Q1.2019




Q1.2019 — CAC CHi SO CHINH W VPBank

2032015 [T

Cip tin dung 246,383 230,790 6.8%
Téng tai san 322,080 323,308 -0.4%
Huy déng tir khach hang (Bao gdm gidy t& co gia) 234,979 219,509 7.0%
CAR theo thong tu 36 13.0% 12.3%
CAR theo Basel |l 11.1% 11.2%

Tong thu nhap hoat dong Lai nhuén trudc thué

aiisl 703 U % ai/is | 2619  [EIRRRGRE 319% |

Q1/18* 6,780 17.5% | ai/is® 1,763 ETLICEE 1% |

————————————————————————————————————————————————————————————

Hop nhét ! | Riéngle** . ’

. 37.4% | B - 1.8% - 9.2%

| i - 16.0% :: 14.2% | : | |
Pon vi: Ty VND * Loai trir thu nhdp bét thuong

Ngubn: Bdo cdo Tai chinh hop nhat chua kiém todn tai 31.03.2019 ** | ogi trir thu nhdp bt thudng, thu nhép tir cdc cong ty con va déu tu cho cdc cong ty con



TONG TAI SAN

Tang trudng tdng tai san (Ty VN D)

. 0.4% """ >
323,291 322,080
277,752 I I
2017 2018 Q1/19

Hiéu nang st dung tai san * (%)

* Hiéu ndng st dung tai sén = Téng thu nhdp hoat déng/ Téng tai sén

. e —
2.35% 2.38% 2.47%
Q1/17 Q1/18 Q1/19

Ngudn: Bdo cdo tai chinh hop nhdt chua kiém todn tai 31.03.2019

¥ VPBank

T&ng trudng theo co cau (*) (Ty VND)

* Cdc s6 liéu duoc tinh 1d s6 sau khi tree du phong

323,291 9,017 3,063 (7,934)  (5357) 359080

2018 Chovay  Chirngkhodn Tién glti & cho Tai sdn khac Q1/19
khach hang vay TCTD khac

Co ciu tdng tai san (%)

B Cho vay khach hang Pau tu chirng khodn Tai san khac
16% 15% 11%
20% 17% 18%

68%

2017 2018 Q1/19
22



DU NO CAP TIN DUNG (*)

Tang trudng tin dung (Ty VND)

B Hop nhat = Riénglé ___________ ____,

151,876
191,749

177,520
246,383

2017 2018 Q1/19

Co cau cho vay theo loai (Ty VND)

Q1/19 163,724 — 65% 82,659 —35%

+ 14,255 +1,338
+9% +2%

2018 149,469 — 65% 81,321 -35%

W Cho vay c6 TSPB Cho vay tin chdp

* Bao gébm Trdi phiéu doanh nghiép

Ngudn: Bdo cdo tai chinh hop nhdt va riéng 1é chua kiém todn tai 31.03.2019

¥ VPBank

Ty trong (Ty VND, %)

22%

m Bank

246,383 e

78%

Cao ciu cho vay theo phan khdc (*)(Ty VND)
* Bao gém Trdi phiéu doanh nghiép + VAMC

-018 Q1.2019

m RB

20

12%

20
Doanh nghiép & 13%
khéi khac
VPB FC

239% 22%

SME
32% 35%

23



CO CAU NGUON HUY DONG

Co ciu huy dong

W Huy dong khach 6% 5% 4%
hang 10% 16% 1%
17%

28% 18%

Phat hanh Gidy

to co gia

Tién gl & vay e
TCTD khac

No NHNN va cac

nguodn khac 2017 2018 Q1/19

Cao cau huy dong & phat hanh gidy t& cé gia theo ky han va khach hang

vong trong: 31/12/18
Vong ngoai: 31/03/19

4

8%

® Ngén han = Trung & Dai han C4 nhan Doanh nghiép
S6lieu NH rieng lé: ~ Cd nhdn-62%

Doanh nghiép -38%

Ngudn: Bdo cdo tai chinh hop nhdt va riéng 1é chua kiém todn tai 31.03.2019

Tang trudng huy dong khach hang &
phat hanh gidy t& cé gid (Ty VND)

[ 1VUp Tlial |

Riéng |é

199,655
170,318
192,402

2017 2018

¥ VPBank

207,449

Q1/19

LDR & Huy déng ngdn han cho vay trung va dai han

(Theo Ngan hang Nha nudc) (*)

=4[ DR Huy d6ng ngén han & cho vay trung dai han
71.3% 73.7% 77.2%

A —— —A
30.3% 33.6% 32.4%
2017 2018 Q1/19

* Ngdn hang riéng lé
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CO CAU VON

Ty 1& an toan von theo TT 36

—#-CAR theo TT36 vén cép 1
14.6% )
—n
11.3% 11.2% 11.9%
2017 2018 Q1/19
Ty & an toan vdn theo TT 41 ( Basel I1)
—m-CAR Basel || Vbn cap 1
12.6%
o 11.2% 11.1%
—— —m
0]
11.5% 10.4% 10.4%
2017 2018 Q1/19

Ngudn: Bdo cdo tai chinh hop nhdt chua kiém todn tai 31.03.2019

¥ VPBank

Vbn cha sd hitu va von diéu 1& (Ty VND)

m Vén chl s& hitu .'"“@ """ >
1

Vbn diéu lé
% (o) o Q o
S IS = = 3
o)) 7e) i O 7o)
@\ — o (99} eVl
2017 2018 Q1/19
Tai sdn/von chd s& hitu
® — —o
9.4 9.3 89
2017 2018 Q1/19
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TONG THU NHAP HOAT DONG (TOI)

Tang trudng TOI (Ty VND)

m Hop nhat 1 Riéng &

O <t LN
(@] — I~
q-\ LQ o\
LN (@\ o
Q1/17 Q1/18* Q1/19

* Loai trir thu nhép bét thuong

OPEX, Chi phi du phong, PBT/ TOI
B OPEX = Chi phi du phong = PBT

s

* [oqi trtr thu nhdp bt thudng
Ngudn: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 31.03.2019

3,775

¥ VPBank

CAau truc cla TOI va CIR (%)

O

—e—CIRriéng Ié -~ —
CIR hop nhat %% 34.9% 37.4%
Khac co; o 5%
NFI 6% 8% 9%,

-\ 89% 86% 85%

Q1/17 Q1/18* Q1/19

* Loai trir thu nhép bét thudng

Thu nhap trén tai san sinh 13i, NIM, Chi phi Vén

®m-Thu nhap trén tai san sinh 16i -@~NIM Chi phi von
15.4% 15.2% 15.5%
L | il
9.3% 9.1% 9.2%
o —o— —0
6.2% 6.6% 6.6%
Q1/17 Q1/18 Q1/19
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THU NHAP PHI

Thu nhap phi rong (Ty VND)

B Hop nhat Riéng lé

-

1

1

1

1

1
LN (@)} on o LN o
o o)} — ©O = ~
™ — LN (@\l M~ <

Q1/17 Q1/18 Q1/19

Co ciu thu nhap phi (%)
Vong trong: Q1/18

Vong ngoai: Q1/19
= Dich vu b3o hiém
Thu nhap tur dich vu khac
Dich vu thanh todn

Dich vu tv van

Ngudn: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 31.03.2019

Dong gop clia Banca (*)

25%
m RB
32%
SME
Comm.Credit
15% 17%

* Ngdn hang riéng lé

¥ VPBank

Vong trong: Q1/18
Vong ngoai: Q1/19

Thu nhap phi thuan theo san pham (ty VND, %)*

m B3o hiém Q1/18

Tién mat/Phi tai
khoan 13%

Thé tin dung
263

m Dich vu thanh

toan 5 0% 10%

* Ngdn hang riéng Ié

Q1/19

16%

38%

473
21% /%
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CHAT LUONG TAI SAN

Tang truwdng chi phi du phong (Ty VND)

® Hop nhét Riéng &

2 m 3
© © =
— LN (@ (@)} —
Q1/17 Q1/18 Q1/19
NPL theo thong tv 02

Q1.2019

Q1.2018

Hop nhét! 3.48%

Riéng & 2.86%;

_______________

Ngudn: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 31.03.2019

¥ VPBank

Thu nhap tir cac khodn no xau d3 x{ Iy rdi ro & Chi phi
tin dung sau khi trtir thu ng da xr ly *(ty VND, %)

= Thu nhap tr no xau

Chi phi tin dung 2.4% 2.4%
q- !
LN
Q1/17 Q1/18 Q1/19

* Ngdn hang riéng Ié

LLR thém cdc khodn no bi xda trong ky (%)

57.6% 56.3% 60.9%
- ~O— —
Q1/17 Q1/18 Q1/19
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LOI NHUAN TRUGC THUE (PBT)

Hop nhat (ty VND, %)

Q1/18 2,619 Q1/18* 1,763

* Loqi trtr thu nhdp bat thudong

ROA, ROE
34.2%
ROE* 0
i 18.5% 16.0%
ROA* 21.4% S — X
12.4% 14.2%
=##=ROE** (riéng &)
2.7% 2.0% 1.8%
Q1/17 Q1/18 Q1/19

* Loai trir thu nhdp bét thuong
** | oqi triy thu nhdp bét thudng, thu nhdp tir cde céng ty con va déu tu cho cdc cbng ty con

Ngubn: Bdo cdo Tai chinh hop nhdat & riéng 1é chua kiém todn tai 31.03.2019

¥ VPBank

Riéng lé (ty VND)

814

Ql1/17 Q1/18* Q1/19

* Logi trir thu nhdp bét thudng
Cau phan lgi nhuan trudc thué (Ty VND,%)(*)

42%

1’783 B Bank

58% FE
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KET QUA KINH DOANH
FE CREDIT Q1.2019




KET QUA KINH DOANH — FE CREDIT

Cho vay khach hang (Ty VND)

17%
53,270 24,662
46,618
Q1/18 Q4/18 Q1/19
Doanh s ban hang (nghin)
1,313
1,088
21%
Q1/18 Q1/19

Nguén: Bdo cdo Tai chinh chua kiém todn cta VPBFC tai 31.03.2019

¥ VPBank

Tai khoan hoat dong (nghin)

12%
3,913
] i2 I
Q1/18 Q4/18 Q1/19
Khéi luvong gidi ngan (ty VND)
16,979
13,941
22%
Q1/18 Q1/19
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KET QUA TAI CHINH — FE CREDIT ¥ vPBank

TOI (ty VND) Thu nhap 13i thuan (ty VND)

13% &

3,821
Q1/18 Q1/19 Q1/18 Ql1/19
NPL (%) Doanh thu d3 diéu chinh riiro (ty VND)
12%

______________________________

1,763

Q1/18 Q1/19

Ngudn: Bdo cdo Tdi chinh chua kiém todn cda VPBFC tai 31.03.2019 Doanh thu d@ diéu chinh rdi ro= Téng thu nhdp — Dv phong theo VAS 32
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4

¥ VPBank

CHIEN LUOC HUONG TOI KHAT VONG 2022

VPBANK d3 dat ra nhirng muc tiéu day tham vong huéng dén 2022

Thuc hién thay ddi vuot bac trong
nang suat ban va mang ludi dé thuc
day gia tri tir cdc mang kinh doanh
hién tai bao gdm KHCN, SME, HHB
va doanh nghiép Idn

Thuc hién tai thiét ké va sb hda
tr ddu dén cubi nhitng hanh

trinh dich vu ngan hang cbt IBi
dé cai thién trdi nghiém khéach
hang mot cach bén virng, cat
giam chi phi véi quy trinh tinh
gon va hiéu qua

Pat duoc két qua xuit sdc trong
quan trirQirova IT dé ho tro ting
trudng ngan hang dong thdi dam
bado chit lvong tin dung thdng qua
dau tu vao cac cdng cu quan tri rdi
ro mai,

Hudng di
chién lvoc

Trién khai cdc déng co ting trudng
mdi (ngan hang giao dich, nén tang di
dong, hé sinh thai nha &) va md rong
quan hé dbi tac chién lugc (nhu
banca) dé thuc day VPBank ting
trwdng trong tuong lai

Xay dung dir liéu va nang luc
phan tich cla thé hé mdi nham

thuc day ting trudng phi tuyén
tinh va cai thién viéc ra quyét
dinh

Tang cudng stc khoée td chic dé xay
dung modt td chire dinh hudng thuc day
hiéu qua cong viéc, thu hut cac nhan tai
va dinh hinh m6t van hdéa VPBank
khuyén khich su hop tac gitta cac bd

phan




¥ VPBank

KE HOACH 2019

TOng tai san 373,649 Ty &€ ng xau riéng le
Huy dong khach hang va ,
Gidy t& co gid 252,435 Loi nhun trudc thué 9,500

Cép tin dung 265,408

Pon vi: Ty Béng

Tong tai san 323,291 16% 16%
Cap tin dung 230,790 17% 15%
Huy déng khach hang va gidy td cé gid 219,509 10% 15%
Loi nhuén trudc thué 9,199 13% 3%
- néu loai trtr thu nhdp bét thudng 8,343 14%

Ngudn: BCTC VPBank hop nhat tai 31.12.2018 va ké hoach kinh doanh 2019 35



KE HOACH VON 2019

¥ VPBank

Dot 1: ESOP

Phat hanh 31 triéu cd
phiéu wu dai cho CBNV
VPBank

Pot 2: Phat Hanh Riéng Lé

Phat hanh 260 triéu cd
phiéu cho cac nha dau tu
trong nudc va nuwdc ngoai

* Du kién Quy 2/ 2019
« DHCD s& quyét dinh 1 trong 2
phuong an ban cho CBNV nhu sau:
» v S dung ngudn cd phiéu
quy hién co cua VPBank
v Phat hanh cd phiéu mai vdi
gid vu d3i, ting von diéu 1é
thém 310 ty

 Tang gidi han ty & s& h{tu nudc
ngoai lén muec tdi da 30%
e Du kién thuc hién trong ndm

» 2019 — 2020, tuy theo diéu kién

thi trwong va thu tuc phap ly
e T&ng vdn diéu lé thém 2,600 ty

O



PIEM SANG DAU TU ¥ vPBank

TANG TRUGONG CHAT LUONG

Cdac chi s6 Quy md & Hiéu qua duoc dé ra & mic cao han so vdi trung binh nganh

Tién phong trong linh vuc ngan hang sé

QUAN LY CHI PHI HIEU QUA

Kiém soat chat trong quan ly chi phi, dan dau thi trudng vé hiéu qua

PHAN KHUC KHACH HANG

Cung cap dich vu tdt nhat cho khach hang tai Viét Nam

TANG TRUONG LOI NHUAN

Tang trudng manh mé, top 4 LNTT cla nganh ngan hang trong 3 nam lién tiép

QUAN TRI RUI RO

Nén tang quan tri rdi ro tién tién duwoc dap dung trén toan bd hé thong

QUAN TRI NGAN HANG

Ban Ianh dao giau kinh nghiém cung vdi mé hinh quan trj tién tién
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BANG CHU GIA|

AMC
ANR
CAR
CASA
CCR
CIC
CIR

ENR
HHB
LLR

NCL

Cong ty Quan ly Tai san

S6 thu binh quan

Chi s6 an toan vbn

Tién gli khéng ky han

Thé tin dung

Trung tam Thong tin Tin - dung

Ty & chi phi hoat ddng/Tong
thu nhap hoat dong

S6 du cudi ky
Ngan hang cho HO gia dinh

Ty |é trich lap du Phong rui
ro/ No xau

S6 thu hdi bj mat rong

NIM
NPL
PLNTB
OPEX
ROE

ROA

SBV
SME
TOI
UPL
XS/TU

¥ VPBank

L3i rong

Ty 1& no xau

Khoan vay cd nhan mdi
Chi phi hoat dong

Loi nhuan / Vén chi s& hitu
binh quan

Loi nhudn / Tdng tai san binh
quan

Ngan hang Nha nudc Viét Nam
Doanh nghiép vira va nho
Tong thu nhap hoat déng
Khoan vay tin chdp c4 nhan

Ban chéo/Top-up
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THONG BAO MIEN TRU TRACH NHIEM ¥ VPBank

Tai liéu nay la thdong tin co ban vé cac hoat ddng cla VPBank va dugc dua ra dudi dang tdm tat. Tai liéu khong
nham muc dich dua ra tu vin cho cac nha dau tu, va khéng tinh dén cac muc tiéu dau tu, tinh hinh tai chinh
hodc nhu cau cla bat ky nha dau tuv cu thé nao. Nhitng thdong tin nay can duoc xem xét khi quyét dinh dau tu.

Pé thém thong tin tham khao, truy cap: www.vpbank.com.vn hodc lién hé

IR team

SDT: +8424 3928 8869 (ext. 54111)
Fax: +8424 928 8867
Email: ir@vpbank.com.vn
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