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Thuc hién nhiém wu theo quidinh aia Luat doanh nghéip vabiéu 16 VPBank, Ban
kiém soat xin bao caotkqua thim dinh bao céo tai chinh vaamsd tinh hinh hat dong aia
VPBank ding nhr hoatdong aia Ban kém soét trong #m 2009 nlr sau:

l.  Két qua thAm dinh bao céo tai chinh lyp nhit cia VPBank rnim 2009:
Ban kém soatda tén hanh thm dinh cac bé&o céo tai chinly nhit caa VPBank va
cac Cong ty coni@m Ngan hang baodm bang candi ké toan, bao céoé qua hoat dong kinh

doanh, b&o caarli chuyén tién t& cho rim tai chinh kt thic ngay 31/12/20009.

Theo y kén caa chiing t6i, cAc bao céo tai chinkpmhit ¢ phin anh trung thc, hop

ly, duoc lap theoding quidinh aia Ngan hang Nhaudc, phi lyp i hé théng K toan cacd

chac tin ding Viét nam va cac quiinh tai chinh k& toan hén hanh vada duoc kiém toan i

cong ty kém toandoc lap Ernst & Young Vét nam.
Sauday, ching tdi xin bao céo torittmdt sb chi tiéu tai chinh va & qua haat dong
kinh doanh bip nhit nam 2009:

1. Bang candai ké toan i thoi diém 31/12/2009

Pon Vi tinh: triéu dong

| 2009 2008
TAI SAN 27.543.006  18.647.630
1| Tien mat, vang lac, da4 quy 355.43( 509.976
2 | Tién gui tai Ngan hang Nhawbc Viét Nam (“NHNN”) 758.497 730.651
Tién, vang @i tai cac 6 chac tin ding (“TCTD”) khac
3 | va cho vay cac TCTD khac 7.383.093 1.543.899
4 | Chirng khoan kinh doanh 57.125 77.300
Chirng khoan kinh doanh 73.406 84.330
Dy phong giém gia chkng khoan kinh doanh -16.281 -7.030
Cac cong ¢ tai chinh phai sinh va cac tdinstai chinh
5 | khac - 2.129
6 | Cho vay khach hang 15.682.8[19 12.904.143
Cho vay khach hang 15.813.269  12.985.928
Dw phong i ro cho vay khach hang -130.450 -81.785
7 | Chiing khoaniau tu 2.291.943 1.773.585
Chiing khoandau tr sun sangde ban 2.308.844 1.683.777,
Ching khoardau tr gir dén ngaydao hun - 89.808
Dy phong gém gié ching khoandau tr -16.901 -
8 | Gop \bn, dau tu dai han 45.778 153.477
9 | Tai sin & dinh 326.237 368.035
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10| Tai sin c6 khac 642.084 584.435
Céc khain phii thu 157.110 145.012
Céac khan 1ai, phi phii thu 296.826 204.429
Tai sin C6 khac 198.072 234.994
Dw phong i ro cho céc tai 8n C6 wi bang khac -9.924 -

NQ PHAI TRA va VON CHU SO HUU 27.543.006 18.647.630
NQ PHAI TRA 24.995.021]  16.295.032
1 | Céc khan ny Chinh pli va NHNN 315.848 -
2 | Tién gri va vay cac TCTD khac 7.476.782 1.278.065
3| Tien guri cua khach hang 16.489.544 14.230.102
Cac cbng ¢ tai chinh phai sinh va cac cong tai
4 | chinh khac 8.068 -
5 | Vén tai try, uy thacdau tr, cho vay 161.799 100.759
6 | Cac khan ny khac 542.98 686.106
VON CHU SO HUU
1| Vén va cac qi 2.547.985 2.352.598
2| Vébn cia TCTD 2.290.546 2.290.546
Vondiéu lé 2.117.474 2.117.474
Thang dr von ¢ phan 173.072 173.072
3| Quy cia TCTD 127.974 91.671
4 | Loi nhuan chra phan pbi/(L 3§ liy ké) 129.465 -29.619

Ban kém soét xin b&o caoéwiéc c6 s diéu chinh $ liéu Loi nhuan chra phan phi
dau ky 2009 nhr sau:
Trong rim 2007, VPBankii ky hop dong mua ban va chédg nhrong quyén ar dung
dat 1a tai @n xiét no cia cong ty Sakico cho Cong ty @Ru tu Kansai-Vinashin i tong gia
tri chuyén nhrong la 120.000 tu dong. Ngay sau khi ky ¢p ddng, Cong ty CPPau tu
Kansai-Vinashinia thanh toan &n mua khudat nay va VPBankia tach toan khan thu lién
quan vao doanh thuia ngan hangam 2007. Theo &p déng, VPBank ciu trach nhm hoan
tat Gidy ching nhin quyén Sr dung dat, quyén s hiru tai gin gin lién véi dit va thre hién tha
tuc phap ly sang tén cho Coéng ty ®Ru tr Kansai-Vinashin tréc ngay 30 thang 06im
2008. Tuy nhiéridén hét thang 06/2008, ¥t hoan thén thi tuc phap ly sang tén cho Céng ty
CPPiu tr Kansai-Vinashin atia dugc hoan thanh theding tén do. Do vy ngay 22 thang 7
nam 2009, Céng ty CPAau tr Kansai-Vinashin cé congix yéu éu hay bo hop ddng mua ban
trén. Viéc hay bo hop dong nay sauté da dugc hai bén thng nHit, vi viy VPBankda thrc

hién diéu chinh drng ghi ntn thu np tir giao dch trén vao bao céo tai chinkinm 2007.Anh

huong aia viéc diéu chinh naydén s liéu dau ky cia bao céo tai chinhop nht trong rim

2009. G thé 1a mic Loi nhuan chra phan phi nam 2008 @a VPBankda duoc diéu chinh tir

12.499 tréu d¢ong thanh -29.619 #u dong. Nhr vay Loi nhuan chra phan phi caa VPBank
dén 31/12/2009 la 129.465 ¢ri dong.

2. Két qud kinh doanh hpp nhit:

Pon Vi tinh: triéu dong

2009 2008
1. Tong thu nlip haat dong 920.7369 694.359
2. Chi phi hat dong 477.857 450.263
3. Tong lpi nhuan trede the 382.632] 198.723
4. Chi phi thé thu nHip doanh nglép 89.067] 56.142
5. Loi nhudn sau tha 293.565| 142.581




. M §t s6 mat hoat déng chinh aia Ngan hang trong rim 2009:
1. Tinh hinh thec hign mét s6 chi tiéu chinh nim 2009:

Trong Wi canh kho kkin cia rim 2009, i dong quin tri, bandiéu hanh va toan &
can IH nhan vién VPBanka rb lyc phin ddu nhim dam bao Ngan hang had dong, phat tién
an toan va Bu qua, trién khai va thrc hién tt cac ch tiéu k& haach kinh doanh #m 2009 do
dai hoi ddng @ déng giao phd. G thé:

- Tong tai @n dat 27.543.006 tfu dong, ting 48% so §i cung ky nam trede, ot 13,7% so
véi ké haach.

- Loi nhuan truge thié hop nhit caa toan VPBank #am 2009dat 382.632 tréu dong, ting 93%
so Wi nam 2008. Trongld, loi nhuan trede thué coa Ngan hang am 2009dat 359.947 tru

ddng, Céng ty cting khoand 9.036 tréu dong, Cong ty AMCdat 84.539 tréu ddng.

- Huy dong von: Mic di trong am 2009 th treong tién © lién ngan hang co iing thoi diém

rat kho khin tuy nhién VPBank an dam bao tt kha nang thanh khan. Bén 31/12/2009,dng

huy dong von cia VPBankdat 24.444 tréu dong, ting 56,6% so & cung ky nam truée. Trong
d6 huydong tir khach hangtat 16.489 tréu dong, ing 16% so & cudi 2008.

- Du no cho vay: Bng dr no tin dung dén 31/12/2009tat 15.813.269 téu dong, &ng 21,77%
S0 Wi nam 2008.

- Ti Ié no xiu cia VPBank 4i thoi diém 31/12/2009 1a 1,63%agn 52,2 % so & cung ky nam

truédc.

- Céac hat dong dch w néi chung va kinh doanh ngiaé chua c6 nhéu chuyén bién tich arc

trong rim 20009.

- Viéc trich dr phong ti ro va cac chtiéu an toan an dugc VPBank duy tri, thc hién dy da

theo quidinh aia Ngan hang Nhauc.

- Coéng tac hch toan K toan: Mic du trong @m con »y ra mbt sd sai s6t niing nhin chung
cobng tac hch toan k toan @a VPBankda duoc thyc hién theo cac quiiinh aia Nha méc va
cua VPBank

2. Cong tac qun tri, dieu hanh:

Vuot qua nhéu thach tiic do tacdong aia méi trong kinh doanh néi chung mang |
ciing nhr nhirng anh hrong tiéu arc tr khé khin noi taicia Ngan hang do carsbién dong
nhan & cia Bandiéu hanh, Wi dong quin tri VPBank trong #im quada ting arong tin stit
hop HPQT, cac thanh vién BIQT tham gia tichec va throng xuyén ln vao cac hat dong
trong yéu cia Ngan hang, theo sat tinh hinlr¢hé va dén bién trén th truong tién t&, chi dao
va phbi hop v6i bandiéu hanh ap ang nhéu bién phap linh het, tirng hréc cii thién vada to
duoc nhirng brge chuyén bién ar ban trong hat dong aia Ngan hang.

HDQT, Bandiéu hanh trong #m quada manh can thanh éc, xir ly ky luat nhing
truong hop vi pham quidinh, din din cii thién chit luong nhan s vada c6 taaiong tich ac
dén tinh hinh het dong kinh doanh#a ngan hangam 2009. Bén anh d6, viéc ddi tac chén
luoc OCBC @ mét b can 19 cé kinh nghém sang lam vic tai VPBankda phat huy th manh
va céanh hrong tich arc trong véc phdi hop, 1 trg Bandiéu hanh trong qué trinhh hign
muc tiéu chén luoc cia VPBank.

Hé thdng qui trinh, qui cé ndi bd dugc Bandiéu hanh éng nhr HDQT chi tong
chinh sra, b sung liéndc. HDQT, Bandiéu hanhda rt linh haat trong chinh sach tinudg va
diéu hanh 14i sét...nho d6 Ngan hang trongam qua hat dong 6n dinh, bio ¢am thanh khan
ngay @ trong nhiing giaidoan thi truong tién & vd cung kho kiin vada dat dugc mic do tang
truong nhit dinh, bam sat nec tiéu dobai hoi ddng @ ddngdé ra cho Bm 2009.

II1. Panh gia hoat dong ciia Ban kiém soat va Hé thong kiém toan néi bo:

Ban kiém soat niim ky 2006 — 2009 c6 3 thanh vién. Trodg cé hai thanh vién
chuyén trach lam ¢¢ theong tree tai ngan hang va Twong Ban kém soat. \bi kién thic va
kinh nghém lau rim trong tnh wic Ngan hang, cac thanh vién Bagrkisoat ludn xadinh



dugc vai trd va trach nim thgc hién kiém soéat cac ha dong aia ngan hang theo qdinh
nhim kao V¢ loi ich cao nht cho cac 6 dong VPBank.

Trong st nhiém ky vira qua, Ban Kim soatda rd lec giam sat hat dong kinh doanh,
phéat hén va ngin chin kip thoi nhitng Van dé sai plam, sai s6t nim dam bio hat dong Ngan
hang theailing quydinh aia phap lat va diéu ¢ caa VPBank @ng nhr viéc thec hien cac
nghi quyét Pai hoi dong & dongde ra hang am. Dong thyi Ban kiém soat éng tham giatay
du cac phién bp cia Hoi ddng quan tri, kip thoi nim bét tinh hinh hat dong, tich ec tham
giadong gop y kin ding nhr thuong xuyén cé niing khuyén ngh kip thoi nhim hoan thin
chinh séch, qui trinh, quy &hnang cao ing lyc quan tri diéu hanh va nin ngra i ro trong
hoat dong aaa Ngan hang va cac Coéng ty con.

Bé&n anh do6, hait dong aia b phan Kiém toan @i bo da co6 nling chuyn bién tich
cuc trong thi gian wra qua. Trén € s Quyét dinh 37 @ia NHNN, VPBankda chugn Phong
Kiém toan i bo sang tec thuwe sr chi dao tnrc tiép cia Ban kém soéat i thang 1/2007. Ni
d6 haat dong aia Phong Kim toan ©i duoc phat huy ranh mé do tinhdoc lap hoan toan &
hoat dong diéu hanh. Ban Kim soatdd ch dao va pldi hop chit ché véi bo phan Kiém toan
ndi bo tap trung xay gng va phét tén hé thdng kiém toan i bo, diéu chinh o ciu t chic
cho phu bp Vi tinh hinh thrc € nham phét huy Hu qua. Bong thdi, cac thanh vién Ban &in
soatda tich erc tham gia cungdi KTNB xay dung tiéu chidanh gia, ¥p loai rui ro cho céac
dbi teong hait dong nham dua ra ¥ haach kiém toan @i bo hiéu qua nhat, han cké cac i ro
phat sinh trong qué trinh hiodong kinh doanh. Kt qua kiém toan va caodng hop kién ngh
cua Kiém toan i bo duoc bao céo, ap nhit kip thoi cho Hoi ddng quin tri va Bandiéu hanh.

Thuc t& suy thoai kinhé& da trng hréc duge khic phuc trong im 2009 nleng c6 tte
thiy nhirng nim tiép theo ¥n con kho kbn, thach tidc khi thi truong tai chinh #n & con
nhiéu bién dong, th truong kit dong sin chra thé dinh hinh. \6i két qua dat duoc trong rAm
2009, mic du chra thé hai long nleng day ding 1a nhiing thanh géi kinh doanhtangdugc ghi
nhan sau nitng  lyc cia HDQT, Bandiéu hanh cung toan ¢hCBNV VPBank. Cung &i su
ung M tich arc cia éip thé cac @ ddng, chang tdi tinang nhiing két qua dat duoc ngay hém
nay € la o sy vitng chic dé VPBank tén buéc trong trong lai

Ban kiém soat xin chan thanhim on gr tin nhim cia cac qui ¥cd dong da khu va
ung b Ban kiém soatdé chung t6i hoan thanh rém wu trong st nhiém ky vira qua.

Xin tran tiong bao caodi cac Qui v Co dong.
Kinh chucbai hoi thanh céngdat dep.

T/M Ban kiém soat
Truong Ban



