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Téng quan
VPBank

Két qua kinh
doanh 2018

Ké hoach 2019

¥ VPBank

Piém sang
hoat dong
kinh doanh

Két qua kinh
doanh cua FE
Credit 2018
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TONG QUAN VPBANK ¥ vPBank

S6 lidu tai 31.12.2018

v’ T6 chirc Moody’s ndng danh gia tin dung co s& tir B2 1én B1 va v 2 cdng ty con, 9 phan khuc kinh doanh
xép hang rui ro doi tac tir B1 |én Ba3

. . . . v' Hoat ddng kinh doanh trén toan bd cac phan khuc khach han
v’ Tong tai san hon 323 nghin ty AL dens - P g

/ ~ \ R s n \ N N~ 7
v 5.8 triéu khach hang hoat dong MO hinh t6 chirc tap trung va chuyén mon hoa cao

v’ 31,086ty tdng thu nhap hoat déng va 9,199 ty Igi nhuan trudc thué v Tién phong trong s6 hoa va quan ly dit liéu & an ninh thong tin



¥ VPBank

PIEM SANG TRONG 2018

YOLO

Hanh trinh s6 hda

IFC lua chon lam dién hinh quan tri doanh nghiép tai Viét Nam

Trai nghiém thé tin dung, chi tiéu trén thé dan dau thj truong

IFRS 9 dang trong giai doan trién khai

FE Credit dwoc binh chon 13 San phdm tai chinh tiéu dung cla ndm
bdi The Asian Bankers



¥ VPBank

XEP HANG TIN NHIEM MOODY’S

Ngan hang hop nhat

« Nang danh gia tin dung co s& tir B2 1én B1. Danh gia rli ro va xép hang dbi
tac duwoc nang tir B1 dén Ba3

 Trién vong 6n dinh. Tién gli ndi-ngoai té dai han va nha phat hanh xép loai
B1

FE Credit

« Nang muc xép hang Corporate Family Rating (CFR) tir B2 |&n B1. X&p hang
tin nhiém déc 1ap van git* @ mdrc B3. Trién vong 6n dinh

» Xép hang B1 CFR cla FE Credit twong duong vdi mic xép hang clia cac td
chitc tin dung hang dau tai Viét Nam
e Can cl cla két qua xép hang
o Vithé vitng manh trén thi trudng tai chinh Viét Nam
o Ngudn vdn va loi nhuan cao

o Coé thé duoc VPBank (Xép hang B1 &n dinh, b1) hé tro, do dong gop
quan trong cla FE Credit vao hoat dong kinh doanh cla Ngan hang
me




PIEN HINH QUAN TRI DOANH NGHIEP TAI VIET NAM ¥ PBank

IFC Iwa chon VPBank I3 1 trong 3 m6 hinh tiéu biéu vé quan tri doanh nghiép tai Viét Nam clng v&i Cong ty VinaMilk va Tap Doan Thién Minh

44

V@i muc tiéu trd thanh Ngan hang hang dau tai
Viét Nam, VPBank nhan thay rd tam quan trong

N, o ——— cla viéc cai thién khung quan tri doanh nghiép
A\ 4 oo vern cling nhu vuot xa quy dinh tuan thd tbi thiéu.

VPBank “rEe e fleesres Ngan hang thé hién cam két minh mach vdi
O re e i e i Quan tri doanh nghiép, thong qua viéc ban hanh
va cai tién chinh sach, quy dinh ndi bd dé dap , ,

(rng cac yéu cau lién quan dén phap ly.

"Jmp.'n\-en CG and greater transparency has positively impacted our IPO efforts. Our experience shows that when foreign investors look
for good companies, they not enly consider profitability, but also take into account non=financial foctors such as CG and sustainability. In
the race for capital, VPBank has paid close attention to improving its CG practices. Subsequently, that has significantly helped in securing
foreign funding. We can now berrow frem international lenders a lot more easily than we did earlier — a clear example of how CG has
improved our overall operations, rating, and reputation.” - Mr. Mgo Chi Dung, Chairman of the Board.

“Thanks to IFC’s investment, \/PBank can enhance its reputation and brand value through IFC's supervision and technical
support in corporate govemance, especially risk management.” - Mr. Nguyen Duc Vinh, CEO.

Nguén: Nghién cttu mé hinh qudn tri doanh nghiép cta IFC tai Viét Nam
Thdng 6 2018

(from Vietnam Plus, “IFC seals convertible loan of 57 million USD to VP Bank’, July 19, 2017)



LICH SU PHAT TRIEN

v Doi tén thanh Ngan hang TMCP Viét
Nam Thinh Vuong
v/ Clng Céng ty tu vin McKinsey xem
xét lai mo hinh kinh doanh va mo6

Thanh 1ap Ngan hang Thuong hinh hoat déng

mai C6 phan Viét Nam cho
Doanh nghiép tv nhan
® ®

1993 2006 2010 2012 2014
@ ®
[ ]
Cong bd chién lugc 2012 —
2017, tap trung vao phan khuc

Thanh lap 2 céﬁg ty con: Cong
ty Chirng khoan VPBank va
Cong ty Quan ly Tai san
VPBank

ban 1é va SME

Mua lai Cong ty Tai chinh 4
0 Vinacomin va ddi tén thanh
Cong ty Tai chinh VPBank

¥ VPBank

v IPO — Niém yét trén san HoSE.
v Vbn diéu 1é 15.706 ty ddng

2015 2017 2018

v Duoc lua chon vao VN30

v" Duagc IFC lva chon lam dién
® hinh quan tri doanh nghiép
tai Viét Nam

v Ra mat Household (Commcredit) va
Digital Banking
v' Ban VPBS



¥ VPBank

POI NGU LANH DAO KINH NGHIEM

Ban Diéu Hanh

NGAN HANG CONG TY CON

Ong Hoang Anh Tuén
Gidm dbc VPB AMC

Ong Nguyé&n Drc Vinh
Téng Giam Ddc kiém
thanh vién HBQT

=

Ong Kalidas Ghose
Gidm doc VPB FC

Ba Lwu Thi Thao
Phé Tdng Giam dbc thudng truc,
Giam dbc biéu hanh Cao cép

Ong Sanjeev Nanavati
Phoé Tdng Giam dbc thudng truc,
Giam dbc biéu hanh Cao cép

Phu trach tat ca cac don vj kinh doanh Phu trach cic don vi hd trg cla
baogém RB/SME/HHB/CMB/CIB/ VPBank baogém ) '
FM / FITB / DBS va cac chirc nang lién FIN/IT/OPS/RM/CM/HR/LC/BICC

quan clia SPM & Marcom



PHAN KHUC KINH DOANH

4 try cot phan khuc chién luoc

VPBANK

¥ VPBank

v' Congty cho
vay tiéu
dung Ién
nhat Viét
Nam

v Cécsan
pham cha
dao: cho vay
tién mit &
cho vay tiéu
dung (vay xe
may, gia
dung, tiéu
dung) va thé
tin dung

v Quy trinh tu
déng hoéa

2

Khach hang

ca nhan

v Tap trung vao

cac san huy
dong, cho vay va
dich vu

Céc san pham
cho vay chinh:
vay mua nha, 6
to, tiéu dung,
kinh doanh, tin
chép, thé tin
dung

Tiép tuc phat
trién Affluent
Banking & Credit
Card, Digital
channel

3
Household

Banking (Comm

credit)

B6 phan dugc
thanh lap vao
T07/2015

Muc tiéu nhdm
vao phan khuc
ho san xuat dia
phuong, tidu
thuwong.

Hoa vbn vao
nam 2018

4

Khach hang
doanh nghiép

v Nhdm muc
tiéu vao cac
doanh nghiép
nho va siéu
nhd théng
qua mang
lwdi SME

v Cung cap b6
san pham
ngan hang
day du

9.
Dich vu Ngan
hang s6

Ra mat ngan
hang ky thuat
sb 1a mot phan
khuc kinh
doanh riéng
biét trong nam
2015 dé s6 hoa
quy trinh va
dich vu ngén
hang hién co
Cung cép cac
san pham ngan
hang thong qua
hé thdng ngan
hang dién t&r cé
thé truy cap tur
web va céc ing
dung thong
minh

Quan hé d6i
tac vdi cac
cong ty Fintech

v

v

0.

VP Direct

Bitdauvao ¥
T03/2017 va
trién khai vao
T09/ 2018

Muc tiéu trd
thanh ngan
hang sb hoat
déngtheo v
tiéu chuan

quéc té

B

Khach hang doanh

nghiép 1én

Phuc vu khach

hang doanh nghiép

cla VPBank vdi
doanh thu hang
nam dao dong tu
400 ty dén 1,600
ty dong

Bao gdm khach

hang doanh nghiép

tw nhan va dia

phuong cling nhu
doanh nghiép nha

nudc quy moé vira

Khach hang doanh

nghiép 16n va dau tu

v Nhdm muc tiéu
vao cdc doanh
nghiép cé doanh
thu hang nam trén
1.600 ty dong

v Tap trung vao huy
déng va phat trién
co chon loc danh
muc cho vay

v

v

-

Thi trudng tai chinh

Thuc hién cac giao dich
thi trudng ngoai té, tién
té va trai phiéu

X ly cac dich vu giao
dich ngan hang chi yéu
cho cac td chirc tai
chinh trong nudc va
qubc té



¥ VPBank

DIEM SANG HOAT DONG
KINH DOANH

TONG QUAN VI MO

THONG TIN MANG LUOI

CAP NHAT CAC SANG KIEN DA TRIEN KHAI
QUAN TR| RUI RO

11



TONG QUAN Vi MO

GDP

GDP ting 7.08% trong 2018, cao nhit tir ndm 2007. Sy tdng trudng cao cé duagc
nho su tang tredng vuot bac clia cac nganh ché bién va san xuat va dich vu, cling
nhu cac nganh nong nghiép, 1am nghiép va thiy san. Theo bdo cdo cla Uy ban
giam sat tai chinh qudc gia thi nén kinh t& vi md tiép tuc s& tiép tuc 6n dinh,.

6.23 6.24 6.21

5.98
5.32 5 95 5.42

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

VON PAU TU NUOC NGOAI & VN LA 35.46 TY USD, TANG TRUONG 98.8% YOY

Viét Nam van |a mot thi truong tdt cho dong vén FDI toan cau, tuy nhién, FDI trong
nam 2018 khéng cao bang nam 2017, do (i) canh tranh tir cac qudc gia khac trong
khu vuc hodc céac chinh sach kinh té 18n; (ii) nhitng quy dinh han ché; (iii) xu hudng
dong tién chady dén cac khu vuc an toan hon 13 tdi cac thi trudng mdi noi.

Du 4n mdi giai doan 2013 — 2018: nhiéu nhat trong ndm 2018

3,046
2556 2591
1,843 s
1,275 I I
2013 2014 2015 2016 2017 2018

¥ VPBank

NHONG YEU TO VI MO KHAC

PMI: tiép tuc ting trudng & muc 53.8, duoc thic day bdi su gia tdng cla san xuat
tiéu dung, dudng nhu cé loi tir cdng thang My-Trung

Lam phéat: khong thay ddi so vai thang 11, gilt @ mirc 3.5% trong thang 12, van nam
dudi muc tiéu 4.0% cta Ngan hang Trung wong. Trong khi d6, lam phat trung binh
hang nam tang & muc 3.6% trong thang 12 so vadi 3.5% trong thang 11

CPI: Trong quy IV 2018 tang 0.6% so vdi quy trudc va 3.44% so véi cung ky nam
ngoai. CPl binh quan nam 2018 tang 3.54% so vdi nam 2017.

PMI: Chi sé quén ly mua hang - dua trén 5 chi sé chinh: don hang mdi, mtrc tén kho, sén
xudt, sé luong giao hang cua nhd cung cdp va méi trudng viéc lam. Piém ngudng la 50.
Trén 50 la duong va dudi 50 la Gm

TANG TRUONG TIN DUNG DUGI 16% TRONG NAM 2018, THAP HON MUC TIEU 17%

Téng trudng tin dung 2018 dat 16%, thap hon ki vong va thap nhit trong vong 4 ndm
trd lai day. Cac ngan hang c6 phan hang dau nhu TCB, MBB, VPB duy tri muc tang
trudng cao trong khi cac ngan hang quy mo vira va nhd nhu SHB, KLB, LVB lai khong
m& rong danh muc dang ké

Du bdo: Téc dd ting trudng co xu hudng chdm dan trong nam tiép theo, du bao
trong khoang 15%

Téc d6 ting trudng tin dung

18.70%

17.30% 18.20% 16%

12.50% 14.20%

8.90%

2012 2013 2014 2015 2016 2017 2018

Nguén: GSO, SBV  *



THONG TIN MANG LUOI — CHI NHANH & CAC DIEM GIAO DICH

Chi nhdnh & cac diém giao dich
* Khodng 27,500 nhan vién
e 222 chinhdnhva 83 trung tam & hubs SME , m& mdi 4 chi nhanhva 1
phong giao dich tir dau ndm 2018
* Gan 650 ATMs/CDMs

Dia diém giao dich tai | Dia diém giao dich tai

Cac kénh

31.12.2017 31.12.2018

Chi nhanh ban |é 217 222

Trung tam & hub SME 77 83

Trung tam Household

236 171

(Commcredit)
Chi nhanh Ngan hang

A 4 4
doanh nghiép
Tin dung tiéu dung >12,000 POS
(FE Credit) >11,000 >34,000 Diém GD tién mit
ATM/CDM/Timo CDM 474/105 480/150/4

¥ VPBank

Mang ludi

@ Mién Bic: 22

O

@ Ddng bing Song Hang : 22
@ B4c Trung bd : 39

© @Nam Trung Bo : 4

@ Cao Nguyén: 3

@ H3 chiMinh:45

@ Mign Nam: 8
@ bdng bing Séng Citu Long : 15 |
' 13



THONG TIN MANG LUOI — NEN TANG KHACH HANG Y vpBank

S6 luong thé phat hanh (*) (nghin, %) Khach hang hoat dong (*) (nghin)
B Sb luong thé ghi no & tin dung phat hanh “—A_“;(_)ié \_/; ;(_);7“_

S6 luvong thé tin dung phat hanh 2787 : + 667 :
S6 lwong thé ghi no phat hanh . i + 13% i
g eSO P S J 5,767
5,100
1,832 1,858 1,929
1,295 3,290
2016 2017 2018
2015 2016 2017 2018
*2016,2017: s6 liéu riéng lé; 2018: s6 liéu hop nhat * S6 liéu hop nhét
Tiéu dung/Thé hoat dong/Thang(*),(**) ( triéu VND) Ngudi dung ngan hang so va giao dich tryc tuyén (nguoi dung,%)
11.5 Ngudi dung ngan hang sé =8=—Giao dich truc tuyén 55%
4.5 > 27%
+ 715,962 )
2 I EEETET
— ©0 0 g
x R N
(@\l LN —
2015 2016 2018
* S6 liéu riéng lé 2016 2017 2018

** S liéu tiéu dung/thé hoat déng/thdng cta khdch hang cd nhén * 6 liéu riéng Ié

14



¥ VPBank

CAC SANG KIEN DA TRIEN KHAI

KHACH HANG CA NHAN TIN DUNG TIEU THUONG VPDIRECT NGAN HANG SO

|

| B

‘ L
o |




KHACH HANG CA NHAN — NGAN HANG UU TIEN (AF)

2018 — Mét ndm nhiéu thanh tuu

CON SO TAI CHINH

N&m 2018, AF déng gdp 75% vao huy déng, 50% doanh s ban bdo hiém va 100%
doanh sb san pham dau tuv cta khdi KHCN. NFI tdng 130% so v&i 2017 vdi doanh
sb tr ban sdn pham bao hiém va dau tu tang trudng manh mé.

PBank

YIAMONI

THUONG HIEU VA DICH VU

Thuong hiéu DIAMOND |3 mét trong nhitng thuwong hiéu canh tranh nhat tai Viét
Nam, mang dén cho khach hang nhiéu dé giup ho dat
duwoc cac muc tiéu ngan-dai han, 4p dung cho tién gl va sdn pham
cho vay, thé tin dung qudc t&, dich vu theo ddi nhanh, va
nhiéu khac nhu phong chd san bay déc quyén.

tiép tuc ké tir thang 1 dén

WiE: W e M ANAGEMENT

cudi ndm 2018

MO HINH BAN HANG HIEU QUA

Day manh m6 hinh ban hang va phan phdi, cho phép cac chi nhanh & 3 cap khac
nhau dugc nhan hod tro khac nhau. va thu nhap ti phi nhu
Mutual Funds va bao hiém

Chi s hai long clia khach hang




¥ VPBank

KHACH HANG CA NHAN —Thj Phan Thé Tin Dung

_ Chi s5 30.09.2017 | 30.09.2018 Ta"i ;rr:d“g

S6 lwong thé (triéu) 0.29 0.45 66%

\vl VPBank GDV (trieu USD) 246 399 70%

Gia tri tiéu dung binh quan mot thé mot .
théng (USD) 287 294 2%

S6 lwong thé (triéu) 3.10 4.66 50%

THI TRU’ONG GDV (million USD) 1474 2204 50%

Gia tri tiéu dung binh quan mot thé mot e
théng (USD) 158 158 1%
S6 lwong thé (triéu) 9.3% 9.7%
THI PHAN CUA VPBANK TREN THI el (triéu USD) 16.7% 18.1%
TRUONG THE VIET NAM Gia tri tiéu dung binh quan mot thé mot
thang (USD)

1.81x 1.86x

GDV = Téng gid tri USD Nguén: Bdo cdo Thi trirong Thé tai 30.09.2018. 56 luong thé duoc tinh ld sé luvong 0y ké 17



ECOSYSTEM

FQM;M|EREHRII @ S ma rt LEAD+ rhmgmeumu@c%VPBank

* Tiép tuc cai tien SmartLead bang cach trién khai thém cac kénh phan

phdi mdi nhu 13 TOTAL 8149 va TELESALE S6 luong gidi ngan: TAng trudng 19%
 Chuan bi nén tdng cho ndm 2019 bang cach két nbi vdi 2 - 3 kénh tiép Sé tién gidi ngan: Téng 39%

can khach hang tiém nang (FACEBOOK - GOOGLE AD - WEBSITE) Hoa vén trong nim 2018

*Di¥ liéu tai thoi diém 31.12.2018

(=) sms

24) Hotline 24/ ~ e

© = SALE-—=
w - TRACKING -
: E galo o
o ommCredit '—'_ SALE k
w —— TRACKING —
> ) Facebook
= CommCredit
[&]
g

=) 7R NHANH ALLOCATE

s SYSTEM AUTO LBM ARO CUSTOMER

ER) -Q'O ALLOCATE
x

@ Website

BASE ON ADDRESS

2, e g'a'

O TOP-UP

PRE-APPROVAL AUTO
CUSTOMER APPROVAL DISBURSEMENT

OUT OF NORMAL
PRE-APPROVAL APPROVAL
CUSTOMER LIST PROCESS

PROMOTION GATE

18



DU AN SME CONNECT : . V¥ VPBank

— NI Dacnh Nhda
‘ Thei Bai

* Phién ban dau tién cta cong thdng tin SME
Connect d3 dwoc ra mat vao quy 4 nam 2017

* Vao cubi ndm 2018, sb luong ngudi dung tang
77% so vai gilra nam 2018

e Muc tiéu ndm 2019: Nang cao va két ndi nén
tang &ng dung di dong va web clia SME
Connect vdi khach hang SME

Nir doanh nhan
thai dai

 vPBase il iz ==

=

Tiép stic Doanh nghiép
nho l6n manh

Trd thanh Doanh nghiép l6n
- ) SERY © ~Taisao khong ?

Cap vén cho doanh nghiép méi hoat déng
Ldgi ich khi tham gia SME CONNECT

b

19



VPDIRECT - YOLO

Ra mat thi trvdng vao ngay 14.09.2018

L5 * TUTUKA

Virtual Card % €

Topup Flexi TD @) mosterpass
P2P Transfer Debit Card

Bill Payments Loyalty
Term Deposit
Bill Split

YOLO
Ngan hang sb sanh diéu cho thé hé mdi

¥ VPBank
YOLO - Gidi thudng ng dung ngan hang di ddng ndi bat nhat cla
Vietnam Digital tir Hiép hdi truyén théng k§ thuat sé Viét Nam

Giai thudng sang kién, &ng dung, chuong trinh cé hé sinh thai tai
chinh kj thuat s6 tot nhat — “YOLO” tir The Asian Bankers

Global Banking and Finance Review

YOLO ndam trong nhém 3 &ng dung tai chinh va ngan hang mién phi

| Giai thudng sang kién ngan hang sb danh cho gidi tré tét nhat — YOLO tur
| pho bién trén Google play

2 200,000+ ngudi dung

> 4,500+ Thé ghi ng Master YOLO phat hanh
> VND 3,000+ ty Gia tri giao dich

> 471,000+ Giao dich

*Dit liéu tgi 31.12.2018 20



HANH TRINH SO HOA

Tiép tuc trién khai nhirng sang kién quan trong

Thé tin dung

Ty 1& chuyén déi 12%
Ddéng gép cho 379,

56 lwong thé phat *4.6x
hanh

tdng s6 thé KHCN |

tuyén

Déng gbp vao téng

s6 UPL 83 gidingan  3°%

Khéi lugng gidi ngdn  *7.5x

S6 lwgng ngudi
dung ( 1ty ké)

*Tdng trurdng so vdi ndm truwdc

¥ VPBank

e

& ) ; LUDN cO KHOAN VAY CHO BAN
Q.‘:%R% T

/

i ik $ . :
=] nopoom wnan ! a5 .
=/ Thaibol b 3} \
4 X s o

T3i uu dong tién ; Voe - =) - o

-

A

v MONG "t v DUYET VAY
S— * KHONG M ' « GIAI NGAN »
v KHONG « LA SUAT &

sing
—
=] =
i i

Hay trdi nghiém vay online hoan toadn méi.
Ban gian hon. Khong thé chdp. Khong phai dén ngén hang

HAY LIEN HE vO1 vPBANK OF DUOC TU VAN TOT NHAT

VUGT TROI DHEN wU MRICh hang 1900 54 54




¥ VPBank
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PHAN TICH RUI RO TRONG QUY TRINH RA QUYET DINH KINH DOANH ¥ vPBank

Thu no hiéu qua v&i phuong phap x& Iy no xau chat ché va co s& ha tang CNTT tién tién

VPBANK AP DUNG 3 TUYEN PHONG THU BAO GOM: DON VI KINH DOANH, QUAN TR| RUI RO VA KIEM TOAN

® Phong ban kinh doanh: B4 phan nhan rui ro

e Quan ly rtiro: thiét ké, kiém sodt va giam sat moi hoat déng kinh
doanh

® Kiém todn: Giam sat va danh gia doc lap

Thoi gian phé duyét cho khach hang ca nhan nhanh R . R . . N N
. . . A A . I Tuan thu Tru cot 1 va Tru cbt 3 theo tiéu chuan Basel 2,
SOX hon so v&i quy trinh lam viéc thi cong (22 phut so véi 1 43 n6b don che Cg 21 1V d3 tUan thil s6
ngay). Phan cip CPC d3 trién khai, phan bo va kiém tra 100% a nop don cho Lo quan quanly de tuan thi som
, A Thong tu 41
danh sach tu déng
N XL . N Ty |é NPL—Ngéan hang riéng 1é
ho 2017 v& hoan thanh thu hdi no 0 - X
1.9X caohonnam ve hoan than uhoine 241/) Tuan tha yéu cau cla Ngan hang Nha nudc




KET QUA KINH DOANH
NAM 2018



¥ VPBank

NAM 2018 — CAC CHi SO CHINH

53 cAn 461 kb o 317122018 RN

Cap tin dung 230,790 196,673 17.3%
Tong tai san 323,308 277,752 16.4%
Huy dong tir khach hang (Bao gdm gidy td co gid) 219,509 199,655 9.9%
CAR theo théng tu 36 11.9% 14.6%
CAR theo Basel I 11.1% 12.6%

Tdng thu nhap hoat déng ( Ty VND) PBT

Thuc té Vs. ’ Thucté Vs.
Ké hoach Ké hoach

93% /) DR 85%

Nam

Don vi: Ty VND

Ngudn: Bdo cdo Tdi chinh hop nhét chua kiém todn tai 31.12.2018 * Khéng bao gdm thu nhdp tir cc cng ty con va déu tu cho cdc cdng ty con 25



TAI SAN

Tang trudng tong tai san (Ty VND)

' 323,308
277,752
| I I
2016 2017 2018

Ty trong (Ty VND)

296,216

85%

Nguén: Bdo cdo Tai chinh hop nhdt chua kiém todn tai 31.12.2018

¥ VPBank

Tang trudng theo co ciu (*) (Ty VND)

* Cdc s6 liéu duoc tinh 1 s6 sau khi trer duw phong

277,752 38,374 1,146 (949) 6,984 323,308

2017 Chovay khach Ching khodn Tién gtti & cho  Tai sdn khac 2018
hang vay TCTD khac

Co ciu tdng tai san (%)

B Cho vay khach hang DAu tu chirng khodn Tai san khac
12% 16% 16%
25% 20% 17%

65%

2016 2017 2018
26



CHO VAY KHACH HANG (*)

Tang trudng tin dung (Ty VND)

B Hop nhat Riéng &

126,591
151,876
177,520

2016 2017 2018

Co cau cho vay theo loai (Ty VND)

* Bao goém Trdi phiéu doanh nghiép

2018 149,469 - 65% 81,321 -35%

+ 21,476 + 12,641
+14% + 16%

2017 127,993 - 65% 68,680 —35%

B Cho vay c6 TSBD  m Cho vay tin chdp

Nguén: Bdo cdo Tai chinh hop nhat & riéng 1é chua kiém todn tai 31.12.2018

¥ VPBank
Ty trong (Ty VND, %)

23%

m Bank

230,790 FE

77%

Ca cau cho vay theo phan khuc (*)(Ty VND)
* Bao gém Trdi phiéu doanh nghiép + VAMC

2017 2018
= RB X - 79
Corp & Khac 12%
SME
31% 31%

Comm.Credit
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HUY DPONG KHACH HANG

Co ciu huy dong (%)

B Huy dong khéch hang 4% 6% 5%
12% 10% 16%
24% 28% 18%

Phat hanh Giay to co
gia

Tién gti & vay TCTD

khac 56%
m No Ngan hang Nha
nuoc 2016 2017 2018

Co cau huy dong & phat hanh gidy to cé gid theo ky han va khach
hang tai 31.12.2018

Vong trong: 2017
Vong ngoai: 2018

48%

m Ngdn han Trung & dai han Ca nhan Doanh nghiép

Sé liéu Ngén hang riéng 18:  Cd nhén - 60%
Doanh nghiép - 40%

Nguén: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 31.12.2018

¥ VPBank

Tang trudng huy dong khach hang &
phat hanh gidy t& cé gid (Ty VND)

B Hop nhat Riéng lé

™| LN 0 (@) o
o LN — (@) o
o} (o} o LN <
o o)) o o o~
LN (@) [ — (@)}
— — — (@\] —
2016 2017 2018
LDR & Huy déng ngan han cho vay trung va dai han
(Theo Ngan hang Nha nudec) (*)
—&—| DR Huy ddng ngan han cho vay trung & dai han
0,
66.5% 71.3% 73.7%
2016 2017 2018

* Ngdn hang riéng lé
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VON CHU sO HC'U

Ty 1& an toan vdn theo thong tu 36

—8-CAR theo théng tw 36  —@=Vbn cap 1

14.6%
[o)
13.2% = 11.9%
—3
M-‘;% 10.8%
8.8%
2016 2017 2018

Ty 1& an toan vdn theo Basel II

—&—CAR Basel || —e—V6n cap 1 Basel lI
12.6%
5 <o, 11.1%
- 11.5%
=7 10.4%
8.0%
2016 2017 2018

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 31.12.2018

Vén chi s& hitu va von diéu 1& (Ty VND)

B V6n chi s& hitu

9,181

2016

29,696

Von diéu lé

Tai sdn/von chd s& hitu

1;:;---"“‘-..---‘

2016

) o
o o
= %)
o) i
— N
2017 2018
@
9.4 9.3
2017 2018

¥ VPBank
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TONG THU NHAP HOAT PONG

Tang truvdng TOI (Ty VND)

m Hopnhét Riéng l&*

<t m © ©
© o N 00 —
00 S o o o)
) 0 o~ — <
— [e0] — on —
2016 2017 2018

* Loai trir loi nhuén ttr céng ty con chuyén vé

OPEX, Chi phi du phong,Loi nhuan trudc thué/ TOI
W OPEX Chi phi du phong ® Loi nhuan trudc thué

2018 34% 36%

2017 36% 32%

2016 39% 32%

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 31.12.2018

¥ VPBank

Cau truc cta TOI (%)

Khac NFI | NI
5% 12% 15%

0,

2016 2017 2018

Thu nhap trén tai san sinh 13i, NIM, Chi phi Vén

=@=Thu nhap trén tai san sinh |0 —o—NIM Gia vbn huy dong
[0) [0)
13.4% 14.9% 14.7%
m o =
7 9% 9.0% 9.0%
5 59 6.1% 6.1%
2016 2017 2018
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THU NHAP PHI

Thu nhap phi (Ty VND)

2,115
3,210
3,819

2016 2017 2018

Co ciu thu nhap phi (%)
Vong trong: 2017
Vong ngoai: 2018

m Dich vu bdo hiém
Thu khac

Dich vu thanh toan

Dich vu tu van

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 31.12.2018

¥ VPBank

Ddong gdp cla Banca (*)
Vong trong: 2017

m RB Vong ngoai: 2018

7%
SME 3L Cany

) 2 48%
Tin dung tiéu °

thuong
15%

15%

* Ngdn hang riéng lé

Thu nhap phi thuan theo sdn pham (ty VND, %)*

2018

®m B3o hiém 2017 +67%

Tién mat/Phi tai 16%

khodn 19%

Thé tin dung s

(0]
® Dich vu thanh toan
ﬁ 938 1,570
San pham khac
7%
20% 21% [

* Ngdn hang riéng lé
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CHI PHI HOAT BDONG

Tang trudng OPEX (ty VND)
m Hop nhét

6,621
3,661
8,895
5,361

¥ VPBank

Toc d6 tang trudng OPEX vs. Tdc d6 tang trudng TO!

B OPEX TOI ____@___,

8 " (5‘;) © O
— ) 0 S 8
O oo = & P
2016 2017 2018 2017 2018 2017 2018
Co cau chi phi hoat dong CIR
Vong trong: 2017 —®-CIR hop nhat =—#=CIR riéng |& (loai trlr Igi nhuan tlr cong ty con chuyén vé)

m Chi vé tai san

® Lurong va chi phi lién quan Vong ngoai: 2018
44.1% 44.6%
i —— 40.9%

[ — A

13%11‘V ——
(o] [0) .
Chi cho hoat d6ng quan ly 39.3% 34.2%
cong vu \ 57% 35.5% 2%
® Chi phi hoat dong khac
2016 2017 2018

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 31.12.2018
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CHI PHI DU PHONG

Tang truwdng chi phi du phong (Ty VND)

W Hop nhat Riéng l&

,---® —————— >

1

|

1

1
(99 LN i (@) o
— (o) o 0 o
m\ H\ C)\ l\\ l\\
LN N (00) N o

2016 2017 2018
NPL theo thong tu 02

FY2017 FY2018

______________________________

Hopnhét | 2.89% | - 3.21% |

______________________________

Riengle | 2.33% 2.41% |

______________________________

Nguén: Bdo cdo Tai chinh hop nhdt & riéng 1é chua kiém todn tai 31.12.2018

¥ VPBank

Thu nhap tl cac khoan no da x&r ly rdi ro (Ty VND)

W Hop nhét Riéng &

o0 on
Te) o0 D M~ (©))] o
LD O\ w H\ w
N~ on — (@N| ™ (@)}
2016 2017 2018

LLR thém cdc khodn no bi xda trong ky (%)

76.7% 75.8% 77.2%
® o— —@
2016 2017 2018
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LOI NHUAN TRUOC THUE

Hoan thanh ké hoach (Ty VND, %)

Thucté Vs.
Ké hoach

Tang trudng R

85%

ROA, ROE
—o—ROE ROE ngan hang riéng & * =t#=ROA
25.7% 27.5% e
‘ + . 0
—9
17.7% 18.4% 18.5%
K =X X
1.9% 2.5% 2.4%
2016 2017 2018

* P& logi trir loi nhudn chuyén vé va déu tu vao céng ty con

Nguén: Bdo cdo Tai chinh hop nhét & riéng 18 chua kiém todn tai 31.12.2018

¥ VPBank

T&ng trudng Igi nhuan trudc thué (Ty VND)

W Hop nhat mRiénglé ’

LN o 00] o)) (©9]
N~ on (©0] (@) ™~
q‘-\ ‘_|\ w\ H\ q
(@] c0 o™ (@) LN
2016 2017 2018

* P& loai trir loi nhuén chuyén vé tir céng ty con

Cau phan lgi nhuan trudc thué (Ty VND,%)(*)

45%

m Bank = FE

9,199

55%

* [y ké cé nédm 2018
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2018
KET QUA KINH DOANH
FE CREDIT



KET QUA HOAT DONG — FE CREDIT

Cho vay khach hang (Ty VND)

19%
53,270
44,797
~ I I
2016 2017 2018
Doanh s6 ban hang (nghin)
29%
1,323
1,029
2017 2018

Ngudn: Bdo cdo Tai chinh chua kiém todn cla VPBFC tai 31.12.2018

¥ VPBank

Tai khoan hoat dong (nghin)

10%

3,842
3,500

2017 2018

Khoi lwong gidi ngan (ty VND)
28%

60,479
47,151

2017 2018
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KET QUA KINH DOANH — FE CREDIT

Tong thu nhap hoat déng (ty VND)

25%

2016 2017 2018

Chi phi hoat dong (ty VND)

28%
. OPEX CIR
34.2% 7 3% 28.0%
(o)
o
LN
e
2016 2017 2018

Ngudn: Bdo cdo Tai chinh chua kiém todn cla VPBFC tai 31.12.2018

¥ VPBank

Chi phi du phong & thu ttr cac khodn ng da x& ly rdi ro (ty VND)

Du phong mEEThu tlr ng xau d3 xt ly NCL/ANR
10.7% 11.5%
10.8%
— —
(@\] —
LN [\
— l\\ o
00 ~ -
< ~
— ) ~ P
C N
2016 2017 2018

Loi nhuan trudc thué (ty VND)

PBT =—e=PBT/ANR

9% 11% 8%
pa— —C— —
2,477 4,200 4,141
2016 2017 2018
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W VPBank
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2019




KE HOACH 2019 (1/3)

VPBANK dat ra nhirng khat vong tao bao cho nam 2022

66

Trg thanh 1 trong 3 ngan hang GIA TR
NHAT Viét Nam dén 2022

Tréd thanh ngan hang than thién vadi nguoi
tieu dung nhat théng qua cong nghé

29

¥ VPBank
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KE HOACH 2019

(2/3)

, o 1 TANG TRUBNG
NHOM 3 NGAN HANG U CHAT LUONG &
TMCP TU NHAN BAN A TANG TRUONG QUY

LE DUNG DAU NHOM 5 TMCP TU' NHAN MO CHON LOC

) BUNG bAU C:élc chitiéu quy md & hiéu qua duy tri
o o g 0 g o i
Lgi nhuan " Huy dorlg khach hang Nang cao ndng suat ban va chat lwong

Loi nhuan

clia doi ngli ban nham thuc day ting
trwdng tin dung & huy dong

Cling c6 va nang cap cac hé théng nén
tang ho trg kinh dooanh véi muc tiéu:
tap trung hda, tv ddng hoa, s6 hda va
don gian hoéa
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KE HOACH 2019 (3/3) ¥ vPBank

e e Pay manh theo 3 miii nhon: 1) Hiéu suat; 2) Khac biét hda san pham;
........................................... KHACH HANG 3) Phan khuc khach hang
* Tap trung nang cao gia tri rong phan khuc khach hang uvu tién

CA NHAN

NEN TANG HO TRO

 Caithién chat lvong dich vu
khach hang

 Caitién quy trinh & s hoa cac
hanh trinh khach hang

e Chuan hoa khung QTRR theo cac
thong |1& qubc té

¢ Clngcd ndng luc phong ngu an
ninh cdng nghé va dam bao chat
lwvgng van hanh cao cla cac hé
théng CNTT

Quan ly rdi ro va chi phi hiéu qua

« N&ng cao nang suat va tbi wu hda cac cong cu hd tro ban
¢ Xay dung mé hinh hoat déng bén vitng, duy tri mbi quan hé than thiét
gitta khach hang vai Vpbank

e ClOng cd phat trién méd hinh kinh doanh, day manh phat trién mang ludi
phan khuc micro SME
«  Thuc day phat trién dbi tac thong qua kénh VPBank SME

KHOI KINH ¢ DAy manh hiéu qud sdn pham va bén chéo

DOANH ¢ Tangcudng cung cap dich vu thu phi
KHAC
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IDG &
Vietnam Banking
Group

TRONG

GIAl THUONG
NAM 20

mdi tot
nhat

doanh nghiép
niém yét tét
nhéat

ﬂgén hang cé‘\
ich vu danh cho
doanh nghiép
SME tét nhat

Chau A

’l”op 21 doanh‘\
nghiép dong
thué nhiéu
nhat

General
Department of
Taxation

& 5:ngkién B
/ bt

ngan hang so
danh cho gidi
tré tbt nhét

Global Banking &
Finance Review
magazine

nghiép co gia
ri thuwong hiéu
|&n nhat

/4 -
&\ 'ng dung diW
dong
xuat sdc

VDC Association

Top 10 doanh®
nghiép tu
nhan I6n nhat

,’ Ngan héng‘\
tdt nhat danh
cho khach

hang SME

Asian Banker




BANG CHU GIA|

AMC
ANR
CAR
CASA
CCR
CIC
CIR

ENR
HHB
LLR

NCL

Cong ty Quan ly Tai san

S6 thu binh quan

Chi s an toan vbn

Tién gli khéng ky han

Thé tin dung

Trung tam Thong tin Tin - dung

Ty 1& chi phi hoat ddng/Tong
thu nhap hoat dong

S du cubi ky
Ngan hang cho HO gia dinh

Ty 1€ trich 1ap du Phong rui
ro/ No xau

S6 thu hoi bi mat rong

NIM
NPL
PLNTB
OPEX
ROE

ROA

SBV
SME
TOl
UPL
XS/TU

¥ VPBank

L3i rong

Ty 1& no xau

Khodn vay cd nhan mdi
Chi phi hoat dong

Loi nhuan / Vén chl s& hitu
binh quan

Loi nhudn / Tdng tai san binh
quan

Ngan hang Nha nudc Viet Nam
Doanh nghiép vira va nho
Tong thu nhap hoat déng
Khoan vay tin chdp c4 nhan

Ban chéo/Top-up



THONG BAO MIEN TRU TRACH NHIEM ¥ VPBank

Tai liéu nay 13 thdng tin co ban vé cac hoat dong cla VPBank va duoc dua ra dudi dang tém tat. Tai liéu khdng nham muc dich dua ra tu van cho cac nha
dau tu, va khéng tinh dén cadc muc tiéu dau tu, tinh hinh tai chinh hodc nhu cau cla bat ky nha dau tu cu thé nao. Nhitng thdng tin nay can duoc xem xét
khi quyét dinh dau tu.

Pé thém thoéng tin tham khdo, truy cap: www.vpbank.com.vn hodc lién hé

IR team

SDT: +8424 3928 8869 (ext. 54111)
Fax: +8424 928 8867
Email: ir@vpbank.com.vn
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