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¥ VPBank
TOAN CANH VI MO

I.I NGANH NGAN HANG

Tang trwéng tin dung: 13%
Thap nhét ké tir 2014

VIET NAM

GDP: 7.02%

«  Vuwot chi tiéu ca ndm cla Quéc hoi
« 2namlién tiép vt mirc 7%
Chinh sach NHNN:
CPI: 2.79%

C ) . 5 «  Kiém soét ting trwdng tin dung phi hop voi
Thap nhat trong vong 3 nam

diéu kién vi mé, tap trung cho céc linh vuwc

' Tang trwéng doanh sé xuét khu: 8.1% wu tién va han ché cac linh vire nhiéu rai ro

Pat mrc 263.5 ty USD

Ban hanh nhiéu chinh sach that chat dbi voi

cac ty Ié an toan

Doanh sé giai ngan FDI: 38 ty USD

Tang trwdng 7,2% so v&i nam trudc Ty Ié no xau ndi bang: 1,89%

Source: https://www.gso.gov.vn 4



, ¥ VPBank
LICH S’ PHAT TRIEN

2006 2012 2015 2018

Thanh lap 2 cong Coéng bb chién - Ramét Puoc lya

ty con: Cong ty lwoc 2012 — 2017, Household chon vao

Chirng khoan tap trung vao (Commcredit) VN30

VPBank va Cong ty phén khuc ban Ié va Digital Dién hinh

Quan ly Tai san va SME Banking quan tri doanh

VPBank « Ban VPBS nghiép tai Viét
Nam

1993 2010 2014 2017 AONRS)

Ngén hang Thuong - Pébi tén thanh Mua lai Céng ty Tai IPO — Niém yét trén «  Apdung sém
mai C6 phan cac Ngan hang TMCP chinh Vinacomin va san HoSE thong tw 41 ké
Doanh nghiép ngoai Viét Nam Thinh dbi tén thanh Céng tir 1/5/2019
Qubc Doanh Viét Vuwong ty Tai chinh VPBank * Loinhuan trwéc
Nam « Cung Cong ty tw thué >10,000 ty

van McKinsey xem
Xét lai md hinh
kinh doanh va mé
hinh hoat ddng



, ¥ VPBank
TONG QUAN VPBANK

Tai 31.12.2019

Téng tai sdn  Khéach hang hoat dong *  Phuc vu toan bd cac phan khic ngan
371214 6.3 hang
Ty Ddng Triéu . Mé hinh to ,ChL'J’C chuyén mon héa va
tap trung hda cao
TOI PBT . Basel Il (Théng tw 41): NHNN phé
36,356 10,334 duyét ap dung som tw ngay 01/05/
Tybong Ty Dong 2019. Céng bo thong tin theo Tru cot
3 ké tir 30/9/20109.
Cb phiéu Iwu hanh Vén hoa*
2,930 48,199
Triéu Ty Bong

*Gia dong ctra tai 31.12.2019 6
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CHIEN LU'O'C WU TIEN

Cac chi tiéu quy md va hiéu qua
dwoc dat ky vong sé co toc do
tang trwé'ng cao hon trung
binh nganh

Nang cao nang suét ban hang
va chat lwong doi ban dé thic
day tang trwdng cho vay va huy
déng

Cai thién va nang céap ha tang
ho tro vé&i 4 muc tiéu: tap trung
hoa, tw dong hoa, sb héa va
don gian hoa

DPén ngay hai qua. Tiém lyc tang trwdng dwoc phuc hdi va ciing cb.

TIEU DIEM 2019

O

HANH DONG

DPanh gia lai cac phan khuc
chién lvoc & tinh chinh mé
hinh kinh doanh

Chon loc khach hang tét voi
cac chinh sach tin dung chat
ché hon

DPa dang hda nguén vén

T6i wu hoa bang can doi
Tinh gon co céu td chire

Toi wu hda cac quy trinh,
giam sy chdng chéo & khong
hiéu qua

¥ VPBank

L&

THANH QUA

Tang trwdng tin dung:
17.6%

Tang trwdng huy déng:
23.7%

Tang trwdng PBT: 109%,
gia nhap CLB 10,000 ty
NPL: 2.95%

VAMC: tat toan

Phat hanh 300 triéu USD
trai phiéu qubc té

CIR: 33.9%



©

THUONG HIEU

TOP 500 o
Ngéan hang gia tri nhat thé gi&i
v&i dinh gia 354 triéu USD

Cong ty Tai chinh tiéu
dung tot nhat

Coéng ty Tai chinh Tiéu dung
mang lai trai nghiém khach
hang xuat sc nhat Chau A do
Global Banking & Finance trao
tang

Phat hanh trai phiéu quéc té

300 TRIEU USD

Ngan hang ngoai quoc doanh dau
tién phat hanh trai phiéu bang USD

THANH TUU NAM 2019...

®

KET QUA KINH DOANH

> 10.000 TY DONG
Pat 109% muc tiéu loi
nhuan, tang 20.3% so
vOi nam truédce

#1 TOI

Trong sb cac ngan

hang TMCP tw nhan

Ty 1é no xau < 3%

Va tat todn toan botrai
phiéu VAMC

®

VAN HANH VUOT TROI

CIR 34%

Chi sb van hanh tang nho BeFit

LO TRINH CHUYEN
bOI SO

Tao hé sinh thai dich vu tai
chinh théng qua nén tang
céng nghé va céac déi tac phat
trién

¥ VPBank

©

VAN HOA TO CHUC

Chuwong trinh
RUN AND SHARE

BE FIT

Lan tda thanh van héa doanh
nghiép



¥ VPBank
... LADONG LUC PHAT TRIEN PE GIA TANG GIA TR] CHO CAC bOI TAC

CO bONG CAN BO NHAN VIEN

Hiéu qué kinh doanh (ROE) Quyén lgi va niém tw hao VPBank

CREDITORS CO QUAN QUAN LY

Bam bao nghia vu thanh toan Tuan tha va minh bach

KHACH HANG CONG DONG

Chét lwong dich vu Phét trién bén virng va chia sé



PHAN KHUC KINH DOANH — Hwéng t&i hiéu qua cao hon...

VPBANK

3 PHAN KHUC CHIEN LUQC

¥ VPBank

Tai chinh tiéu
dung (FE
Credit)

v Cong ty cho
vay tiéu dung
I&n nhat Viét
Nam

v Céc s&n pham
cht dao: cho
vay tién mét &
cho vay tiéu
dung (vay xe
may, gia dung,
tiéu dung) va
thé tin dung

v Quy trinh vay
tw dong hoa

Khéach hang
canhan

Tap trung vao
cac san pham
huy déng, cho
vay va dich vu
CAc san pham
cho vay chinh:
vay mua nha, 6
t6, tiéu dung,
kinh doanh, tin
chép, thé tin
dung

D&y manh phan
khic KH wu tién
va ngan hang sb
Tich hop
CommCredit vao
khéi KHCN tir
nam 2020

Khach hang
DN vira va nho

v B0 phan duwoc
thanh lap vao
T07/2015

v Muc tiéu nham
vao phéan khuc
hé san xuét
dia phuwong,
tiéu thwong.

Dich vu Ngan VP Direct
hang sé
Ramatngan v B4t dau vao
hang ky thuat so T03/2017 va
la mét phén khac trién khai
kinh doanh riéng vao T09/
biét trong nam 2018
2015 f‘]e 9 hqa v Muc tiéu tr&
guy trinh va dich thanh ngan
vu ngan hang hang sb hoat
hign CO, ddng theo
Cung céap cac tiéu chuén
san pham ngan qudc té
hang ,th()ng Qua s o he
Eé th(“)dng ngan sinh thai cda
ang dién t co FE Credit

thé truy cap t
web va cac ng
dung théng minh
Quan hé dbi tac
v&i cac Fintech

Khach hang doanh

nghiép I&n

v Phuc vu khach 4
hang doanh
nghiép cta
VPBank v&i
doanh thu hang
nam dao déng tw
400ty 4én 1,600
ty déng

v Bao gdm khéach
hang doanh
nghiép tw nhan
va dia phwong
cling nhw doanh
nghiép nha nuwdéc
quy mé vira

Khach hang

doanh nghiép I&n

va dau tw

Nham muc tiéu
vao cac doanh
nghiép c6 doanh
thu hang nam
trén 1.600 ty
dong

Tap trung vao
huy dong va
phét trién co
chon loc danh
muc cho vay

Thi trong
tai chinh

Thwc hién cac giao
dich thi trwd'ng ngoai
té, tién té va trai
phiéu

Xt ly cac dich vu
giao dich ngan hang
cht yéu cho cac té
chtrc tai chinh trong
nwéc va quéc té

10



KHACH HANG
DOANH
NGHIEP LON

KHACH HANG
DOANH NGHIEP
VU’A VA NHO

KHACH HANG
DOANH NGHIEP
VI MO & HO KINH

DOANH

PHAN KHUC KHACH HANG
Ngan hang duy nhat phuc vu tat ca phan khic khach hang

Doanh thu hang nam Doard Khéach
ha
> US $ 20,000,000 nghiép Ién tigzg wu

Doanh thu hang nam
> US $ 125,000 —
20,000,000

Doanh thu hang nam
US $ 5,000 -125,000

Doanh thu

hang nam Chuwa sir dung dich vu
ngan hang

< US$1,000

< > <

Thu nhap hang nam
> US$8,000

Thu nhap hang nam
> US$4,000 — 8,000

Thu nhap hang nam
> US$1,000 — 4,000

Thu nhap hang nam
< US$1,000

Tw kinh doanh Nhan vién

¥ VPBank

KHACH HANG
CA NHAN

FE
CREDIT

11



THONG TIN MANG LUOI

@ Mién Bac: 23

- [ 4
~

" © Ha Néi: 65

) @ Bdng bang Séng Héng : 23
@ Bac Trung bb : 39

@ Cao Nguyén : 3

@ Péng bang Séng Ctru Long : 15

¥ VPBank

Kénh giao dich 31.12.2019 31.12.2018
Chi nhanh béan 1é 228 222
Trung tam va hubs SME 87 83

Chi nhanh Ngan hang 4 4
Doanh nghiép

Tin dung tiéu dung >12,000 POS >12,000 POS
(FE Credit) >34,000 POC >34,000 POC
ATM/CDM 449/186 480/154

Khach hang hoat déng & So6 lwong thé phat hanh*

(Nghin)
Sé lwong thé
ohat hanh* 1,832
5,100
Khach
hang hoat
déng
2017

*Bao gdm thé tin dung va thé ghi no

3,787

5,436

6,342

2018

A +10%

2019
12



AN

BAO CAO
KET QUA 2019

HOP NHAT

¥ VPBank

13
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FY2019 — TIEU DIEM TAI CHINH /1 W VPBank Hop nhat
Két qua hoat déng vwot cac chitiéu, gia nhap CLB 10.000 ty loii nhuan

Tang trwédng tin dung vwet troi cao hon trung binh nganh
» Tang trwdng tin dung cua VPBank la 17,6% so véi trung binh nganh la 13%

Cai thién chat lwong tai san theo ding ké hoach, xtr ly dirt diém trai phiéu VAMC
« Ty lé no x4u theo Thong tw 02 gidm to 3,21% tai 31/12/2018 xubng 2,95% tai 31/12/ 2019
« Khong con trai phiéu VAMC tai 31/12/2019, n¢ xau hop nhat bao gdm VAMC gidm dang ké tir 4,46% xudng con 2,95%

« Chét lwong tai san cua riéng ngérl hang me cling dwoc cai thién dang ké. NPL va NPL bao gém VAMC lan lwot gidm manh to
2,41% xudng 2,18% va 4,01% xudng 2,18%

Bang can doi 31.12.2018 Ty 1é hoan thanh %YTD
Cép tin dung 271,407 230,790 102% 17.6%
Téng tai san 377,214 323,291 101% 16.7%
Huy dong (bao gdm gidy t& c6 gid) 271,549 219,509 108% 23.7%
NPL TT02 2.95% 3.21%
CAR TT41 (Basel II) 11.1% 11.2%

Pon vi: ty VND

Ngudn: BCTC chua kiém toan tai 31.12.2019 14
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FY2019 — TIEU DIEM TAI CHINH /2 W VPBank Hop nhat
Két qua hoat déng vwot cac chitiéu, gia nhap CLB 10,000 ty loi nhuén

#1 TOI trong cac NHTMCP tw nhan; NIl va NFI |a déng lwc cta sw ting trwéng bén virng
« TOI dat 36.356 ty dbng, tdng 17.0% Y-0-Y, twong dwong véi 20,3% & cac hoat ddng kinh doanh cbt 16i
« NIl tang 23,4% Y-0-Y nho tang trwdng tin dung cao
« NFI tdng 84,2% Y-0-Y nh& tang trwdng vuwot troi vé bao hiém, thé tin dung va tai tro thwong mai

PBT dat 109% ké hoach ca nam, gia nhap cau lac bé loi nhuan 10.000+ ty dong

« PBT ca ndm 2019 dat 10.334 ty déng, tang 12,3% Y-0-Y, twong duwong 23,9% tang trwdng hoat ddng kinh doanh cét 16i,
phan anh da tang trwdng loi nhuan téi wu ctia ngan hang

« ROA va ROE tiép tuc ndm trong nhém cac ngan hang hang dau, 1an lwot 1a 2,4% va 21,5%

TOI PBT

Ty 18 hoan thanh Ty I¢ hoan thanh

NIM CIR ROE ROA

Don vj: ty VND
Ngudn: BCTC chua kiém toan tai 31.12.2019 15



DANH MUC TIN DUNG (*) Y VPBank Hop nhat

Tang trwéng tin dung manh nhe tap trung vao cac phan khac kinh doanh cét 15
Tang trwéng tin dung, NPL (ty VND, %) Cho vay khach hang theo ky han** (%)
mm Dy no' cap tin dung NPL TT02

2019
2.89% 3.21% 2.95% = Ngan 2018
han 22%
22% 35%
Trung 33%
han
N +17.6% ~ ' 221.962 257,184
U = Dai han !
o —
™ N~
N N 45% 43%
2017 2018 2019 **Ngédn (<1nam), Trung (1ndm — 5ndm), Dai (>5nam)
LLR & LLR cu thé - Ndi & Ngoai Bang (%) Cap tin dung theo loai (ty VND, %)

-8-LLR ndi & ngoai bang LLR cu thé ndi & ngoai bang

76.1% 77.2% 78.0%
o - o— o m + 28857 +11,871
+19.3% + 14.6%
0
2017 2018 2019

mThéchdp = Tinchép

Ngudn: BCTC hop nhét chwa kiém toan 31.12.2019 * Bao gém Trai phiéu doanh nghiép 16



CO CAU HUY BONG & VON

¥ VPBank Hop nhat

VPBank c6 nguén huy déng da dang. Nguén vén dwoc dam béo san sang cho cac co’ héi tdng trwedng trong twong lai va tuan tha yéu

cdu cua corquan quan ly
Tang trwéng huy dong (Ty VND, %)

1
, : 23.7%
®Tong huy déng X
Tién gri KH va
Giay t& co gia
< W'y =l O o e
~ BTy Tl O | =
. < . 2 ™~ A
o} O N~ ENe) N
o BN ~ IS NN |~
ol | —i o SN o BN
2017 2018 2019

Ty 1é an toan von theo TT41 (Basel I1,%)

—=-CAR Basel Il-e-Vén cép 1
12.61%
— 11.16% 11.08%
~—— —
11.54%
’ 10.45% 10.67%
SBV 8%
requwement
2017 2018 2019

Ngudn: BCTC hop nhét chuwa kiém toén tai 31.12.2019

Huy dong theo loai (%)

0.1% 1.5% 0.1%
11.9% 14.9% 12.9%
4.1% 4.6%
m Khac %
Tién glvi va vay TCTD
Vay c6 ky han
Trai phiéu
B Huy ddng khach hang(*)
73.5%
* Bao gom tién gtvi KH & CCTG 2017 2018

Von chi sé hivu va von diéu 1é (Ty VND, 1an,%)
9.4 9.3 8.9

mmm \/6n CSH +21.5%

Vén diéu lé

Pon by tai san/Von CSH
(Lan)

29,696
15,706
34,750
25,300
42,218
25,300

2017 2018 2019 17



Két qua hoat dong: #1 Ngan hang TMCP tw nhan veé TOI

Tang trwéng loi nhudn hai con sé va chinh phuc muc tiéu ca ndm véi NIM va NFI| tdng trurdng vwot troi

/7
0’0
/7
0’0

Hiéu qua trong kiém soét chi phi va téi wu hda van hanh

¥ VPBank Hop nhat

2020 36,356 (13,688)
2,970 871
30,492
(12,334)
10,334
NII NFI Thunhap tr  Thu nhap khac TO!l Chi phi dy OPEX PBT
HDKD tai chinh phong

+23.4% +84.2% +873% -56.9% +17.0% +21.6% +16.0% +12.3%

%Y-0-

/0Y-0-Y -47.2% +20.3% +23.9%

Piéu chinh*

Ngudn: BCTC hop nhét chuwa kiém toén tai 31.12.2019 *Khong bao gém thu nhap bét thuong trong ndm 2018

18



CHI TIEU LOI NHUAN 2019

¥ VPBank Hop nhat

Nho tang trirdéng manh vé doanh thu, cac chi sé loi nhudn déu dat dwoc birc tranh hiéu qua cao

ROA, ROE (%)

2018

2.2%

2019

2.4%

ROA diéu chinh*

ROE diéu chinh* 20.7% 21.5%

* Khdng bao gém thu nhap bat thuong trong ndm 2018

Thu nhap trén tai san sinh I&i, Chi phi vén, NIM (%)

#-Thu nhap trén tai san sinh |&i -€~NIM Chi phi vén
14.9% 14.7% 15.7%
L » _
9.0% 9.0% 9.7%
o o— e
6.1% 6.0% 6.5%
2017 2018 2019

Ngudn: BCTC hop nhét chuwa kiém toén tai 31.12.2019

Céau phan TOI va CIR* (%)

36.5% 35.2% 33.9%

Khac 11% 16% 8%

o o 8%
NFI

0 0

i 83% 79% 84%
CIR
2017 2018 2019

* CIR khong bao gém thu nhép bét thuong trong ndm 2018

OPEX, Chi phi dw phong & PBT trén TOI (%)

OPEX Chi phi dy phong mPBT
o IETE
oo | TER

19



AN

BAO CAO
KET QUA 2019

RIENG LE

¥ VPBank

20



2019 — TIEU PIEM TAI CHINH

Ngan hang me da c6 nhikng cai thién dang khich 1é & cac méng kinh doanh cét |6i va chat Iwong tai san

Quy mo
(Ty VND)

Loi nhuan
(Ty VND)

Ngudn : BCTC riéng /é chuwa kiém toan 31.12.2019

Dw no cap tin dung
NPL TTOZ2

NPL bao gém VAMC

Huy déng khach hang (Bao
gbm GTCG)

TOlI

OPEX

Chi phi dw phong

PBT
CIR**
ROE*

**CIR Khéng bao gém thu nhép ttr cong ty con + thu nhép bét thuong

31.12.2019 31.12.2018

210,916 177,520
2.18% 2.41%
2.18% 4.01%

238,404 192,402

FY2019* FY2018*

17,529 14,061
6,645 6,106
5,049 3,732
5,835 4,223
37.9% 43.4%
18.9% 15.4%

*Khdng bao gém thu nhép ttr cong ty con + thu nhdp bét thuong

%YTD
18.8%

23.9%

Y-0-Y

24.7%

8.8%

35.3%

38.2%

¥ VPBank Riéng lé

Tang trwdng tin dung dwoc duy
tri, vwwot mirc trung binh thi
trwdng, dac biét trong nhirng
mang kinh doanh cét I5i

Chét lwong tai san duy tri &
murc tot

Tang trwdng tién gt phi hop
v@i tang trvdng tin dung. LDR
n6i b dat 88.5%

Tang trwdng loi nhuan cbt I8
an twong do tang truwdng tich
cwe cua NIl va NFI

Téi wu hda chi phi mét cach
hiéu qua

Chi phi dw phong tang do né
lwe x ly diet diém VAMC

Poéng gép 56% vao LNTT hop
nhat. Cac chi sb vé hiéu qua
tiép tuc duy tri vi tri dan dau
trén thi trwdng

21



DANH MUC TiN DUNG (*)

¥ VPBank Riéng lé

Tang trwéng tin dung manh mé, di dau |a cac phan khic kinh doanh ¢t |6i. Tat toan trai phiéu VAMC gitp cai thién chat lwong tai san

Tang trwéng tin dung (%, Ty VND)

+18.8%

2017 2019

NPL TT02, NPL bao gém VAMC

(%) X
NPL bao gdm VAMC -®NPL TT02

5.64%
4.01%
2.18%
- T —m
2.33% 2.41% 2.18%
2017 2018 2019

* Bao gém trai phiéu doanh nghiép

Cap tin dung theo khéi**
(%, Ty VND)

** Bao gém trai phiéu doanh nghiép + VAMC

2019
2018
= Retail &
CommCredit
0]
SME 41% 2208 42% 419
Others
17% 17%

Cap tin dung theo loai

(%, Ty VND) . .
® Thé chap Tin chap

g+ 28849 + 4,548
+19.3% +16.2%
Nguén : BCTC riéng /é chwa kiém toan 31.12.2019 22



NGUON HUY DONG V¥ VPBank Riéng lé

Da dang ngudn huy déng tao co’ sé cho viéc téi wu h6a Bang can déi

Trong d6 300 triéu USD trai phiéu

0.2% 1.7% 0.1% qudc té da dugc phat hanh 33%
6.0% 5.9% o >
) 2.2% 1.8% 1.1%
m Khac 13.4% 15.2% o504
Trai phiéu
Vay c6 ky han
Tién gt va vay TCTD
® Huy dong khach hang*
B Trung-Dai han Ngan han

Vong tron ngoai: 2019  Vong tron trong: 2018

* Bao gém tién gii KH & ccTe 2017 2018 2019
Tang trwéng huy déng (Ty VND) LDR & Vén ngan han cho vay TDH (Theo NHNN)
22784 238.404 —=+LDR ®-| DR ndi bd V6n ngan han cho vay TDH
lopa02 8867 A5 89.2% 92.3% 88.5%
170,318 ® o °
Ie -— —
71.3% 73.7% 72.4%
30.3% 33.6% 27.9%
2017 2018 RB SME Khac 2019
Ngudn : BCTC riéng /& chwa kiém toan 31.12.2019 2017 2018 2019 23



Toc dd tang trwéng NIl cao hon tiang trwéng tin dung nhe loi

suat cho vay cai thién

Cau trac TOI chuyén dich lanh manh va phét trién hwéng té&i cac nguén thu it rai ro. NIl tdng 19,3% so véi ndm trwéc nhé ting

trirdng tin dung va loi suat tai san.

NIl 2019

(%, ty VND) (%)

¥ VPBank Riéng lé

Thu nhép trén tai san sinh I&i, Chi phi vén, NIM theo nam

®-Thu nhap trén tai san sinh 1&6i  -8~NIM Chi phi vbn
10.8% 10.8%
10.1% 10.3% 10.3% . o
B L L
, 6.0% 6.1% 6.1%
NIl theo quy 5.6% 5.7% °
(%, ty VND)
O— = ® —— —e
4.7% 4.8% 4.6% 4.9% 4.9%
2732 2,921 2,913
4Q18 1Q19 2Q19 3Q19 4Q19 4Q18 1Q19 2Q19 3Q19 4Q19

Nguén : BCTC riéng /& chua kiém toan 31.12.2019

24



Ting trwéng manh vé thu nhap ngoai |4 theo dé VPBank dat NFl cao V¥ VPBank Riéng lé

nhat trong s6 cac ngan hang TMCP tw nhan

< NFI tiép tuc 14 yéu té tang trurdng hang dau véi 64,8% Y-0-Y, déng gop Ién nhat dén toe thu nhap tir thé tin dung. Thu nhap tw dich vu

béo hiém ciing tiép tuc cai thén phu hop véi chién Iworc phét trién cac dong san pham bao hiém cta ngan hang.
% Thu ttr ngrda xwr ly rai ro tang 13,9% so v&i nam trwwéc nho cdng tac thu hoi no hiéu qua.

Non — NIl 2019* Thu nhap phi (%)
(%, ty VND) ‘
- 40.2% -
| " %/TOI  12.3% 14.5% 17.9%
| %Y-0-Y
! 5,049
i _+as8% >4
+27.9%
1,343 |
3,602
} +13.9%
Khac 1,050 1,118

1,487

Thu ttr no da
Xt ly rai ro

982

NFI

2018 2019

* Khéng bao gém thu nhap bat thuong va thu nhép ttr cdng ty con 2017 2018 2019
Nguén : BCTC riéng /é chuwa kiém toan 31.12.2019 ** Khdéng bao gom thu nhap ttr cong ty con

THE TiN DUNG
A +36.4%

THANH TOAN
A +46.2%

BAO HIEM
A +41.3%

THU KHAC
A +62.9%
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Loi nhuan vweot muc tiéu ca nam nhé viéc to6i wu hoa chi phi

¥ VPBank Riéng lé

va tang trwdng OPEX thap nhat trong so cac ngan hang TMCP tw nhan

PBT tang trwong 38.2 % Y-0-Y nho’vao tang triréng TOI (24.7% Y-0-Y) vwot trdi so véi tang triroong OPEX (8.8% Y-0-Y).

CIR dworc kiém soét tét.

TOI 2019+ ;-@-.
(%, Ty VND) :
E 17,529 %Y-0-Y
14,061

6,645 +8.8%
OPEX 6,106

5,049 +35.3%
Chi phi dw phong 3,732

4,223

PBT

2018

2019

*Khéng bao gém loi nhuén cong ty con chuyén vé va thu nhép bét thuong
Nguén : BCTC riéng /é chuwa kiém toan 31.12.2019

TOI theo quy
(%, Ty VND)
4,207 3,775 4,074
1,795 1,593 1,645
1,179 1,147 1,239
1,232 1,036 1,190
4Q18 1Q19 2Q19
Cau tric OPEX, CIR**
(%, Ty VND)
42. 7% 42.2%
Chi khac o Tee?  A0A% o e 35.7%
‘.\.___‘
396 492
Chi hoat dong 318 351 316
quan Iy 266 160 183 196 265
Chi v& tai san 293 262 272 286 276
mmm Chi phi nhan vién 841 853 800
——CIR
4Q18  1Q19 2019 3019  4Q19

**Khdng bao gédm loi nhuan cong ty con chuyén vé 26



KHACH HANG CA NHAN_THANH QUA TRONG 2019 W vPBank Rieng I¢

Chuyén déi vé lwong va chat

Thanh qua

«  Top 5 vé doanh sb ban bao hiém

«  CASAtang trwedng 146% nh& dong gop cua chwong trinh tai
khoan s6 dep. CASA tir khach hang AF tang trwong 56%, dong
gop vao 76% huy déng cua khdi Khach hang ca nhan

«  #1 trén thj trwong vé chi tiéu thé va sé lwong thé phat hanh mai

@ Khach hang & Thé tin dung
Phéan khic KH wu tién va thé tin dung tré thanh

dong lwc tang trwdng chinh cia VPBank

Khach hang 2019 (nghin) S6 lwong theé tin dung
TOI/Khach hang A15% phat hanh liy ké
2,040

964,000 43% tang trvdng

Chi tiéu the
%Y-0-Y 6Y-0-Y 59,000
%Y-o- %Y-o- > o .
+17% +42% 2 Ty VND  63% tang trwdng

Khach hang hoat ddng Khach hang wu tién

s PN -
MO hinh kinh doanh

« Thu hat khdch hang méi thdng qua kénh ngan hang sé
« Tich hgp CommCredit + RB nhdm cing ¢ strc manh tdng hop
« Chuan hoa Trung tdm ban / Bon vj hé tro

> Nang suét tang 30%. S6 Iwong khach hang AF vwot 63.000
v&i chwong trinh High-net-worth

/]| Két qua Tai chinh

[ - Tin dung [ - Huy déng
>82,000 ty VND >133,000 ty VND
Tang trvdng 18% Tang trvdng 16%

D> TOl sau dw phong » PBT
Tang trwdng 34% Tang trwdng 125%
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SME_THANH QUA TRONG 2019

Tap trung cai thién nang suat va hiéu qua

‘-: Sang kién
« Cobng cu quan ly ban hang
«  Cai thién kha nang sinh 1&i toan dién

«  Don gian hoa quy trinh thAm dinh tin dung

1 Tai chinh

|||||

t’ Tin dung Tang trwéng 17%  >35,000 ty VND
D> Huy dong Tang trudng 27%  >17,000 ty \VND

t " PBT Tang trwdng 94%

¥ VPBank Riéng lé

Khach hang

m S6 lwgng khach hang hoat déng

Sé lwong khach hang Micro Chién Iwoe Micro SME

« Latrong tam ké tir ndm 2016
* NIM cho vay: 7.5%
kel 42 % 44 512148

2017 2018 2019

DPbéng gbép Micro
SME trong danh 20%
muc tin chap

28



CHUYEN DPOI SO HOA ¥ VPBank Riéng lé

Chuyén dbi s héa ctia VPBank 1y muc tiéu mang dén nhirng gia tri khach hang déc biét

Thu hat va
Chuyén dich
Chuyén dbi kinh

doanh

Cong nghé
Pot pha

Tang trwdng bén vieng . --- ~~-+  Nang suat cao hon

(V&i cac nguon thu mai) Chi phi thap hon

(Khéng &nh hwéng dén
chat lwong dich vu)

‘6 Tré thanh 1 trong 3 ngan hang gia tri
nhat Viét Nam dén 2022

Tré thanh ngan hang than thién nhat ,,
voi nguwoi dung thong qua cong nghé

29



CHUYEN POI SO HOA

Chuyén dbi sb héa ctia VPBank 1y muc tiéu mang dén nhirng gia tri khach hang déc biét

@

MO RONG THI PHAN
KHACH HANG

*  96% giao dich qua kénh eBanking
& cac may ATM/CDMs

* Thé tin dung va UPL m& qua
kénh s6 déng gop 42% va 33%
vao doanh sb ban 1é

« Thé tin dung m&i dwoc phat hanh
tang 2.4 lan*

*Tang trirdng so voi cung ky

@

CO HOI NANG CAO TUONG TAC
KHACH HANG

« Trung binh 1 khach hang s6 nam
gilr 2 san pham ngan hang

4.2 triéu dang nhap méi ngay (tang
1.4 1an so v&i ndm ngoai)

« Tang trwdng 120% sb lwong giao
dich trén méi khach hang moi thang

¥ VPBank Riéng lé

©

KY NGUYEN SO GIUP CHUYEN DOl
KINH DOANH VA TIET KIEM CHI PHi

« Gan két hoat déng kinh doanh
voi tri tué nhan tao va dir liéu lon
« Tiép tuc cai thién OPEX
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AN

BAO CAO
KET QUA 2019

FE CREDIT

¥ VPBank
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KET QUA KINH DOANH - FE CREDIT

SO TIEN GIAI NGAN

B Cho vay t6 chirc (T)7 VN D) W Cho vay té chirc
+19%
3,326 |
B L
36,867 51,982 | 60,938 72,500 32,105
2016 2017 2018 2019 2016
NPL
(%) 31/12/2018:

60,165 ty VND
FY.2018 FY.2019

VAS* 6.0% |

L - = 1
IFRS*™ | 4.5% |
----------------- 31/12/2019:
70,646
Ty VND

*NPL (THEO VAS): No' ¢6 ngay quéa han (DPD) trén 90 ngay tai FE Credit va xem xét phan loai
no cta khach hang theo té chirc Trung Tédm Tin Dung Quéc gia (CIC)
*NPL (theo IFRS): No ¢6 ngay qué han (DPD) trén 90 ngay tai FE Credit.

DU NQ' CHO VAY

(Ty VND)

¥ VPBank

+ 13.75%

3326 |
49,944 1

0 60,594

44,797 53,27
2017 2018
CO CAU VON
(%)

B Vay no nudc ngoai
® Vay no trong nudc
Tién gtri ¢ ky han
B Phat hanh gidy to c6 gia
m No khac

B V6n chd s& hitu va quy

Ngudn: Theo bao céo chura kiém toan cda VPBFC FS tai 31.12.2019 32



KET QUA KINH DOANH- FE CREDIT

TONG THU THU THUAN TU HOAT DPONG KINH DOANH*

(Ty VND)
. 70| NIM
+
30.2% 29.9% 29% 31.3%
28.4%
8,17 12,129 14,120 18,152
2016 2017 2018 2019

*Khéng bao gém thu nhép khac

LOI NHUAN TRUOC THUE
(Ty VND)

R
|_\

2016 2017 2018 2019

N
~
~
~

¥ VPBank

OPEX & CIR*
m OPEX CIR (Ty VND)
35.8%
32.1% 31.3%
28.0%
2,927 3,400 4,526
2016 2017 2018
*Khéng bao gém thu nhdp khdc
ROAA & ROAE
%
62.9% 63.5% (%)
m ROAA
m ROAE 40.0% 34.8%
6 6% 7 8% 6.0% I 5.5%
[ ] [ |
2016 2017 2018 2019

Loi nhuan trén binh quan vén chi sé hivu (‘ROAE”) duoc tinh 14 loi nhuan chia cho binh quan vén chi s& hivu ( Khong bao gom loi
nhuan git lai).

Nguén: B4o cao chura kiém toan cia VPBFC FS tai 31.12.2019 33



AN

Bao Cao Két Qua Hoat Péng 2019

KE HOACH 2020

¥ VPBank

34



¥ VPBank

KE HOACH KINH DOANH 2020

VPBANK da dat ra nhivng muc tiéu day tham vong hwéng dén 2022

4 4

Tré thanh top 3 ngan hang Tré thanh ngan hang ban lé
tai Viet Nam thong qua
vao nam 2022 cong nghé

AT T IO VRV T W . NN RSN
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¥ VPBank

CHIEN LU’O'C HUONG TOI KHAT VONG 2022

Thwe hién thay déi vrot bac
trong nang suat ban va mang
lwéi dé thuc day gid tri tir cac
mang kinh doanh hién tai bao
gom KHCN, SME, HHB va

doanh nghiép Ion
Thwe hién tai thiét ké va sé hoa tw
dau dén cubi nhirng hanh trinh
dich vu ngan hang coét 16i dé cai
thién trai nghiém khach hang moét
cach bén virng, cat gidm chi phi voi
quy trinh tinh gon va hiéu qua

Trién khai cac déng co ting trwéng
m&i (ngan hang giao dich, nén tang
di dong, hé sinh thai nha &) va mé
réng quan hé dbi tac chién lwoc (nhw
banca) dé thic day VPBank tang
trwdng trong twong lai

Xay dwng dir liéu va nang
Iwc phan tich cua the hé méi

Pat dwoc két qua xuat sac
trong quan tri rai ro va IT dé
hd tro tang trwdng ngan hang
dong thdi dam bao chét lvong
tin dung thdng qua dau tw vao
cac céng cu quan tri rdi ro maoi,

nham thdc day tang trudng phi
tuyé,n tinh va cai thién viéc ra
quyét dinh

Tang cwong strc khoe té chivre dé
xay dwng mét td chive dinh huwéng
thic day hiéu quéa céng viéc, thu hat
cac nhan tai va dinh hinh mot van
hoa VPBank khuyén khich sw hop
tac gitba cac bdé phan
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¥ VPBank

\
KE HOACH KINH DOANH 2020

~ Muyc tiéu: Ngan hang da nang, phat trién toan dién
Pinh hwéng kinh doanh nam 2020 tiép tuc cha trong tang trwéng chat lwong

® O

e
QUY MO HIEU QUA

Loi nhuan dw kién téng trwdng 25 - 30% nho
cac sang kién toi wu hoéa chi phi & tiét kiém chi
phi dw phong do da xt&r ly xong VAMC

Dw kién téng trudng 15% wu tién vao cac
phan khuc chién lwoc
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¥ VPBank

\

KE HOACH KINH DOANH 2020

Q

PONG LUC THUC DAY CHINH

« Tang trwdng san pham cho vay chién luvoc

Q

CAI THIEN HIEU QUA

- Tiép tuc Chuong trinh cai thién hiéu qua van hanh,

» Tang trudng CASA va Transaction Banking dé toi | kiém sodt chi phi
wu hoa chi phi Von « Tai co cau quy trinh
« DPa dang hda thu nhap ngoai lai VY e+ Twdoéng hoa & S6 hoa
« Phét trién chién Iwoc Open Banking & quan hé ddi . « Chét lwong phan tich di¥ liéu — Cham séc & Ban

chéo
| * Kiém soat chi phi rui ro

//l"’l 111 AR

tac »
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RB CAC CO HOI TRONG NAM 2020 V¥ VPBank

Phan khuc khach hang
Tap trung vao 3 phan khuc chién lvgc sau:
Khach hang wu tién, khach hang trung lweu va HS kinh doanh

So6 hoa
Cai thién hanh trinh khach hang

<g§5 Hé sinh thai va Dich vu thanh toan
- Cai thién nén tang cla hé sinh thai va open banking
O 3 « Thic day thanh toan bang CASA, CDM va thé

c@a Tim kiém co hdi ban mé&i
« Tang cwong moé hinh ban hang véi cac giai phap 360°

O q - Pa dang héa ngudn thu
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SME _ CAC CO HOI TRONG NAM 2020

03

< Chuyén biét
hda hoat dong
ban hang

Cai thién hiéu qua théng qua tap
trung vao t6i wu hoa kénh ban

01

Phan khic »
khach hang

Micro SME cai thién dang ké vé
tang trwdng va lgi nhuan déng
gop. Do 1a két qua trién khai cla
mot loat cac sang kién

Upper SME tap trung khai thac
vao moét sé nganh

A
Giai phap so hoa .
Céc giadi phap sé hoa giup ndm bat co’ hdi moi
« Hanh trinh sb héa cai thién sy gan két cla
khach hang

«  Thu hat merchant va trién khai cac dich vu
thanh toan mai

¥ VPBank
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AN

Bao Cao Két Qua Hoat Péng 2019

TIEU BIEM DAU TU

¥ VPBank
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¥ VPBank

TAI SAO LA VPBANK?

Viét Nam |a mét trong nhirng nén kinh té tang trwdng nhanh nhat Béng
Nam A v&i diém sang nganh ngan hang cé mirc tang trwdng nhanh va
tiem nang tang trwdng I&n

Tap trung manh vao tai chinh tiéu ding & ngan hang béan 1&, cé Igi thé

canh tranh trén thi tre&ng tai chinh tiéu dung tai Viét Nam

VPBank c6 kha nang duy tri chi phi vén & mic canh tranh dwa trén viéc
tiép can cac nguodn tai tro da dang va on dinh

Loi nhuén tang trwdng manh mé duoc thic day béi doanh thu cao va
chi phi kiem soat t6t

Co cau von hop ly va chat lwong tai sdn dwoc quan ly mét cach than
trong

Hién dai hoa toan dién chinh sach quan tri rdi ro

S &G &2 N —

42



CAC GIAI THUONG NAM 201 9
T6 chirc phat hanh trai phiéu nwéc ngoai tét nhat chau A

T6 chirc Viet Nam dau tién phat hanh thanh cong trai phiéu USD trén thj trwong von
quéc té ké tir nam 2014

THE ASSET

Ngan hang cé doanh sé giao dich thé tin dung I&n nhét thi trwéng Viét Nam

MASTERCARD

Noi lam viéc tét nhat chau A

HR ASIA

Ngan hang tw nhan dau tién ctia Viét Nam nam trong top 500 ngan hang cé gia tri
thwong hiéu cao nhat toan cau

Ngan hang tw nhan cé thwong hiéu manh nhéat Viét Nam 2019

BRAND FINANCE

Ngan hang tw nhan I&n nhét Viét Nam 2019
Top 10 Ngan hang thwong mai Viét Nam uy tin nhat
Top 10 Ngan hang thwwong mai cé phan tw nhan uy tin nhat

VIETNAM REPORT (VNR)

Doanh nghiép sang tao Viét Nam 2019
ASIA IOT BUSINESS PLATFORM

Top 50 cong ty niém yét tot nhat 2019
TAP CHi FORBES VIET NAM

Ngan hang tét nhat cho cac doanh nghiép vira va nhé

THE ASIAN BANKER

Top 50 cong ty kinh doanh hiéu qua nhat Viét Nam 2018

Ngan hang Dién tir tiéu biéu 2019 > R R
TAP CHI NHIP CAU DAU TU

INTERNATIONAL DATA GROUP




PINH NGHIA CAC CHi sO V¥ VPBank

1. Ty Ié chi phi trén thu nhap (CIR) Chi phi hoat déng / Téng thu nhap hoat déng

2. ROE (hop nhét) Loi nhuan sau thué / Binh quan tbng vén chd sé hivu

3. ROA (hop nhat) Loi nhuan sau thué / Binh quan tdng tai san

4. ROE (riéng 18) Loi nhuan sau thué loai trir LN céng ty con chuyén vé / Binh quan VCSH loai trir d4u ty vao cong ty con

5. ROA (riéng lé) Profit after tax exclude income from subsidiaries / Average Total Assets exclude investment to subsidiaries

6. Ty & no xau theo Thong Tw 02 Téng dw no tin dung nhém 3- 5/ Tdng sb dw tin dung chiu rdi ro theo TT02

7. Chi phi tin dung Chi phi dw phong / Binh quéan Cho vay khach hang

8. LLR néi & ngoai bang Téng quy dw phong cdng véi sé dw phong dwoc str dung trong ky / (No' xau nhém 3-5 + dy phong da st dung trong ky)

7. LLR dw phong cu thé ndi & ngoai bang Quy dw phong cu thé cong véi sbé dw phong dwoc st dung trong ky / (N nhém 2-5 + dw phong da st dung trong ky)

10. Chi phi huy déng (COF) Chi phi 1i / Binh quan Téng vén huy déng

11. LDR ndi bo Cép tin dung cho khach hang / (Tién gt khach hang + Gidy t& co gid)
12. Thu nhap trén tai san sinh I&i Thu nhép lai va cac khoan thu nhap twong ty/ Binh quan tai san sinh |oi
13. NIM Thu nhap lai thuan/ Binh quan tai san sinh 1&i

14. Hiéu suéat sir dung tai san TOI / Binh quén tbng tai san

15. Don bay téng tai san/VCSH Tbng tai san/ Téng vbn chi s& hivu



BANG CHU GIAI

AMC
CAR
CASA
CIR

ENR
LLR
NFI

CD

NIM
NPL

PL NTB

Coéng ty Quan ly Tai san

Chi s6 an toan vén

Tién gri khéng ky han

Ty 1@ chi phi hoat déng/Téng
thu nhap hoat déng

S6 du cubi ky

Ty 1é trich 1ap dw Phong rai ro/ Noxau
Thu nhap phi rong

Churng chi tién g

Lai rong

Ty & no xau

Khoan vay c4 nhan moi

OPEX
ROE
ROA

SBV
SME
TOl
UPL
ATM
CDM
POS
POC

¥ VPBank

Chi phi hoat déng

Loi nhuan / Vén chi sé& hiru binhquan
Loi nhuan / Tdng tai san binh
quan

Ngan hang Nha nwéc Viét Nam
Doanh nghiép vira va nhd
Téng thu nhap hoat déng
Khoan vay tin chip ca nhan
May rat tién tw dong

May nop tién tw dong

Piém ban hang

Piém thu tién mat



THONG BAO MIEN TRU TRACH NHIEM W VPBank

Tai liéu nay la théng tin co’ ban vé cac hoat dong clia VPBank va dwoc dwa ra dwdi dang tom tat. Tai
liéu khdng nham muc dich tw van cho cac nha dau tw, va khéng tinh dén cac muc tiéu dau tw, tinh
hinh tai chinh hodc nhu cau cta bat ky nha dau tw cu thé nao. Nhirng théng tin nay can dwoc xem xét
khi quyét dinh dau tw.

Pé thém thong tin tham khao, truy cap: www.vpbank.com.vn hodc lién hé

Phong Quan Hé Nha Pau Tw

SDT: (84) 24 3928 8869 (ext. 54111)
Fax: (84) 24 928 8867
Email: ir@vpbank.com.vn
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