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TOAN CANH VI MO V¥ VPBank

GDP: 6.98%
9 thang cao nhét trong 9 ndm gan day

Nganh ngan hang**
CPI: 2.5%

Tang trwéng tin dung: 8.95%
Thép nhét ké tir 2014

Thép nhét trong 3 ndm gan day

Ty 1& lam phat: 1.91% ﬁm ‘ ;%%%/Otrwvng huy déng:

i

Giai ngan FDI : 7.31%

Tang trwéng xuat khau: 8.2% O/o Ty 1é no xau ndi bang: 1.91%

Pat USD 194.8 ty

, o PMI: 50.5
Thap nhat ke tir thang 2/2016

* Tang trwdng so voi cung ky (ngoai trce PMI)
**T&ng trudng so véi cubi ndm 2018 (ngoai trir ng xau)

Nguén: bao cao GSO, SBV tai 30 thang 9 ndm 2019 .



LICH S’ PHAT TRIEN

v Déi tén thanh Ngan hang
TMCP Viét Nam Thinh Vweng
v/ Cung Cdng ty tw van McKinsey
xem xét lai mdé hinh kinh doanh

¥ VPBank

v IPO — Niém yét trén san HoSE.

Ngéxn hépg T’hu’o’ng mai va mo hinh hoat dong Mua lai Cong ty Tai chinh
Co phan cac Doanh ? Vinacomin va ddi tén thanh
nghiép ngoai Quoc Cong ty Tai chinh VPBank

Doanh Viét Nam

1993 2006 2010 2012
[ } [ }

[ J
Ccoéng bd chién luvoc 2012
° — 2017, tap trung vao
phan khuc ban |é va SME

Thanh 1ap 2 cbng ty con:
Coéng ty Chirng khoan
VPBank va Céng ty Quan ly
Tai san VPBank

2014 2015

v Ra mét Household
(Commcredit) va Digital
Banking

v Ban VPBS

v Ap dung s&m
Thong Tw 41 tw
01/05/2019

®
2017 ’ 2018’ 2019

\/E)ugc lwwa chon vao VN30
v'Bién hinh quan tri doanh
nghiép tai Viét Nam




TONG QUAN VPBANK ¥ VPBank

Sé liéu Iy ké tai 30.9.2019

Tdéng tai sdn Khach hang hoat ddng TOI PBT Cé phiéu lwu hanh  Vén hoa*
358,236 6.3 26,334 7,199 2,530 55,787
Ty VND Triéu Ty VND Ty VND Triéu Ty VND
ot s
E o

Kinh doanh trén M hinh tap trung

toan bo phan khic v chuyén mon

khach hang hoa cao

Q 5

Basel Il (TT41) — SBV phé Basel Il (TT41) — Cbng M6 hinh quan tri tiéu

duyét cho VPBank ap dung  bo béo céo tuan thu biéu — IFC
som tir 1/5/2019 Tru cot 3 tir 30/9/2019

*Closed price at 30.09.2019



PHAN KHUC KINH DOANH ¥ VPBank

VPBANK

4 try c6t phan khac chién lwoc

Tai chinh tiéu
dung (FE
Credit)

Khéch hang
ca nhan

Household
Banking

(Comm Credit)

Khach hang
DN vtra va
nhoé

Dich vu Ngén
hang so

VP Direct

Khach hang doanh

nghiép I&n

Khach hang doanh
nghiép I&n va dau

tw

Thi trwdng tai chinh

v Cong ty cho Tap trung vao v BO phan v Nham muc v Ramétngan v Bé&tdauvao v Phuc vy khach v Nhdm muctiéu v Thuwc hién cac giao
vay tiéu dung cac san pham dwoc thanh tiéu vao cac hang ky thuat T03/2017va hang doanh vao cac doanh dich thi trdng ngoai
I&n nhat Viét huy déng, cho lap vao doanh sb 1a mot trién khai nghiép cla nghiép c6 doanh té, t,ién té va trai
Nam vay va dich vu TO7/2015 nghiép nhoé phan khic vao T09/ VPBank voi thu hang nam phiéu

v Céc san pham Cac san pham v Muc tiéu véAsiéu nhd kinh doanh 2018 d(;Janh thu r)éng‘ trg:an 1.600 ty v X& ly cac dich vu
cht dao: cho cho vay chinh: nham vao thong qua riéng biét Muc tiéu trgg @M dao dong t&r dong giao dich ngan hang
vay tién mat & vay mua nha, 6 phan khac ho mang |uoi trong nam thanh ngan 400 ty den 1,600 ., Tap trung vao cht yéu cho céac té
cho vay tiéu t, tiéu dung, san xuét dia SME 2015 dé so hang sé hoat ty dong huy déng va chirc tai chinh trong
dung (vay xe kinh doanh, tin phuwong, tiéu v Cung cap héa quy trinh dong theo ¥ Bao gébm khach phét trién co nwéc va quoc té
may, gia chép, thé tin thuwong. bod san VélAdiCh\VU tieu chudn hang doanh chon loc danh
dung, tiéu dung pham n‘gén ngan h'ang quéc té nghiép tw nhan muc cho vay
dung) va thé DAy manh phan hang day da hién co va dia phwong
tin dung Khiic KH ™ v Cung cap cac cling nhw doanh

v Quy trinh vay tién va ngan séq phém nghiép nha nuéc
tw dong hoa hang sé ngan hang quy mo vua

théng qua hé
thdng ngan

hang dién to
c6 thé truy
cap tr web va
cac ng dung
théng minh

v Quan hé débi
tac véi cac
Fintech



THONG TIN MANG LUOI

Chi nhanh, diém giao dich va khach hang

@ Mign Bac: 23

@Ha Noi : 65

@ Ddng bang Song Héng : 23
@ BAac Trung bd : 39

"~ @Nam Trung Bo : 4

@ Cao Nguyén: 3

© Hb Chi Minh : 46

. . A . ‘!I. , @ Midn Nam 9
@ DPdng bang Séng Ciru Long : 15 :

Chi nhanh va cac diém giao dich
e 26,733 nhan vién

« 227 chi nhanh va 84 trung tam SME
+ Gan 650 may ATMs/CDMs

30.09.2019

227
Trung tam & hub SME 84
Trung tam Household

Kénh giao dich
Chi nhanh béan 1é

(tin dung tiéu thwong) >
Chi nhanh ngan hang
o 4
doanh nghiép
_ >12,000 POS
FE Credit >34,000 POC
ATM/CDM 460/183

Khach hang hoat dong va Thé

(nghin)
Sé lwong thé
phat hanh* 1,832 3,787
. 5,767
- Khach '
hang hoat 5,100 Mee
déng
2017 2018

*Bao gém thé tin dung va thé ghi no

¥ VPBank

31.12.2018
222
83
171
4
>12,000 POS
>34,000 POC
480/154
5171
6,285
A+90%
o9M19



KE HOACH VON 2019 ¥ VPBank

« Mua 50 triégu cb phiéu quy theo ké

' hoach v&i gia trung binh VND 22,194

« Tang lwong CP quy s& hiru I1én 123.2
triéu, twong duwong véi 4.87% von diéu
é.

3%
7
L4
Dot 1 Mua ?o phletI qu¥ _ /Do’tz\ ESOP _ /m,k Phat hanh riéng I?
Mua toi da 50 triéu co phieu quy Phat hanh 31 triéu co phiéu Phat hanh cho NDT t0 chire
twong dwong 1.976% von tw co cho CBNV duwgc chon trong va ngoai nwéc dé tang
von
I I I
I I I
i *  Hoan thanh thang 10/2019 | Pang thyc hién | Chuyén sang nam 2020

10



QUAN TRI RUI RO - L6 trinh tuan tha Basel Il (TT41)

Tuan tha day dua
« Cobngbdtylé CAR
« Trién khai &ng dung ICAAP
gan hoan thanh.

On dinh hoat déng
« Giai phap tinh toan da dugc xay
dwng, bdo cao CAR hang thang;
« Bat diu quy trinh trién khai

DPworc NHNN phé duyét

¥ VPBank

Trién khai ICAAP sé& hoan

ICAAP

tuan tha sém

* Bé&o céo ty 1& an toan vdn CAR
cho NHNN bat dau tw ngay 1
thang 5 nam 2019

@ @ @ « Cong bd thdng tin ty 18 an toan

Thanh lap

Ké hoach téng thé ap
dung tuan tha Basel
dwoc dé trinh Ién Ngan
hang Nha nwéc

von tr 30/9/2019 theo dinh ky 6

thang

Pay nhanh tién d6 E
Yéu cau vé Tru codt 1 da hoan g e B
thanh day du; L O el IR, £
Ap dung ty 1& an toan vén trong N I P
viéc ra quyét dinh kinh doanh T L e
Khung quan tri rdi ro dwoc cling cb RN
chéat ché theo yéu cau Tru cot 2. ;és. E

11



¥ VPBank

Bao Céao Két Qua
(9M2019)

HOP NHAT

12



9 THANG 2019 — TIEU DIEM TAI CHINH Hopnhat ¥ vPBank

Tang toc dé vwot cac muc tiéu cd ndm

1 Tang trwédng tin dung manh vwot xa trung binh nganh
: « Tang trwdng tin dung cla VPBank dat 14.7%, cao hon nhiéu so v&i trung binh nganh 1a 8.95% (*)

2 Nang cao chat lwong tai san va tiép tuc cai thién quan tri danh muc dau tw
: « Ty lé no xau theo Thong tw 02 gidm dang ké tir 4.2% cuing ky 2018 xubng con 3.1% tai 30/9/2019
« N6 lyc I1&n dé gidam ty 1& no x4u bao gdm VAMC tir 5.9% cling ky 2018 xudng con 3.4% tai 30/9/2019

3 # 1 TOI trong cac ngan hang tw nhan; dwoc thic day bé&i sw ting trwéng lién tuc caa NIl va NFI
« TOI dat 26.334 ty dong, tang 19.1% Y-0-Y va 23.9% néu khdng bao gém khoan thu nhap bat thuwéng tr bdo hiém
« TOI cua 3Q19 tang 25% so v&i 3Q18 va 7.1% so véi 2Q2019
« Tang trwdng NFI gan gap déi so v&i cling ky, nam trong muc tiéu tdng trwdng thu nhap ngoai lai ca ngan hang

PBT hoan thanh 76% muc tiéu ca nam, cho thay dau hiéu tich cwe trong viéc hoan thanh muc tiéu lgi nhuan
« 9 thang PBT dat 7.199 ty déng, tdng 17.5% Y-0-Y va 36.6% néu khong bao gdbm khoan thu nhap bat thwong tir
b&o hiém trong ndm 2018

5. Céc chiso hiéu qua van thuéc nhom tot nhat: : CIR (34.7%), NIM (9.7%), ROA (2.3%), ROE (20.5%)

(*) Theo Thong céo bao chi vé tinh hinh kinh té xa héi trong Quy IIl va 9 thang 2019 - Téng cuc Théng ké 5



A e 2 A i Hop nhat Y

9 THANG 2019 — TIEU DIEM TAI CHINH P W VPBank
Tang toc dé vwot cac muc tiéu cd ndm

Bang can déi 30.9.2019 30.6.2019 31.12.2018 %Q-0-Q %YTD

Cép tin dung 264,762 256,379 230,790 3.3% 14.7%

Tdng tai san 358,236 348,732 323,291 2.7% 10.8%

Huy déng (bao gdm gidy to& c6 gid) 263,119 251,118 219,509 4.8% 19.9%

NPL TT02 3.10% 3.01% 3.21%

CAR TT41 (Basel 1) 11.36% 11.24% 11.16%

CAR TT36 11.69% 12.30% 12.27%

TOI PBT
Hoan thanh ké hoa
Don vj: ty VND

Nguén: BCTC hop nhét chura kiém toan 30.09.2019 * Khéng bao gém thu nhap bat thuong 2018 14



DANH MUC TiN DUNG (*)

Tang trwdng tin dung, NPL (ty VND, %)
mmm Tang trwdng tin dung NPL TTO2

0,
4.24% 3.21% 3.10%

+14.7%

211,092

(q\]
O
~
v
O
(q\]

972018 FY2018 972019

LLR & LLR cu thé - Noi & Ngoai Bang (%)

-o-LLR LLR cu thé
66.8% 77.2% 74.3%
o— ® =
0
32.9% 24.4% 36.5%
972018 FY2018 972019

Nguén: BCTC hop nhét chura kiém toan 30.09.2019

Hop nhat % VPBank

Cho vay khach hang theo ky han** (%)

FY2018 IM2019
= Ngan han
22%
22% :
Trung han 0
Dai han

45% 43%
**Ngan (<1ndm), Trung (1ndm — 5ndm), Dai (>5n&m)

Cép tin dung theo loai (ty VND, %)

= + 24,432 + 9,540
+16.3% +11.7%

m Co tai san = Khdng tai san

* Bao gém Trai phiéu doanh nghiép 15



CO CAU HUY bONG

Tang trwdng huy déng (ty VND, %)
r----- - ->
lTéng huy dong E 19.9%
Tidn gt KH va gidy to :
cé gia
o — — (@)) N~ (@)}
<t o Lo o < —
(@) N~ (00) Lo Lo —i
o o ~ o) Tol 0
LO — N~ — o O
(q\| (q\] (q\| (q\] (90 (q\]
972018 FY2018 972019
Huy déng theo loai tién té (%)
FY2018 972019
VND 88.7% 88.6%
USsD 10.9% 11.1%
Khac 0.4% 0.3%

Nguén: BCTC hop nhét chura kiém toan 30.09.2019

Hop nhat % VPBank

Huy déng theo loai hinh (%)

0.9%
10.2%

0
m Khac 4'8

Tién glvi & vay TCTD
Vay c6 ky han
Trai phiéu

® Huy dong khach hang *

1.5%

14.9%
4.62/0

* Bao gém tién gtvi KH & CCTG 972018 FY2018 972019
Huy déng theo ky han gbc* (%)
FY2018 972019
Ngan han 27.2% 35.6%
Trung & Dai han 72.8% 64.4%
* Ngén han (<1ndm), Trung & Dai han (>1n&m)
16



CO’ CAU VON

Ty |é an toan von theo TT41 ( Basel II, %)

-#-CAR Basel Il Tier 1
11.97%
0
11.16% 156 %
0
‘ 10.98% 10.76%
Yéu cau 10.45%
(o718 = T | {1
972018 FY2018 o9M2019
Ty 1& an toan von theo TT36 (%)
--CAR Cir 36 Tier 1
13.03% 12.27% 11.73%
e — .
Yéu cau
ctaNHNN
972018 FY2018 972019

Nguén: BCTC hop nhét chura kiém toan 30.09.2019

8%

Hop nhat % VPBank

Von chi sé& hiru va von diéu 1é (ty VND, %)

r
L}
1
1
1
1

® VVon chid sé hivu

Vén diéu Ié

o o — o
o S o S
2 0! e
To) LO o To)
N [\ < N
972018 FY2018 972019

DPon bay tai san/vén chi s& hivu

L > —
9.3 9.3 8.8
972018 FY2018 972019

17



972019 KET QUA LO'I NHUAN Hop nhat ¥ vPBank

Tang trwdng lgi nhuan cao cho thay trién vong vwrot muc tiéu cd ndm; déng gop béi tdng truéng lién tuc ctia NIl va mirc tdng NFI manh mé
Tiep tuc day manh viéc quan ly chi phi va hiéu qua hoat déng

/7
*
/7
*

1404 26,334 (9,993)
1,942 560 ws \

22,428 m PI7 27707

7,199

Thu nhap tv HDKD Thu nhap khac Chi phi dy phong OPEX
' tal chinh

trwéng Y-0-Y
Tang -
trwéng Y-o0-Y*

Nguén: BCTC hop nhét chua kiém toan 30.09.2019 *| oai trir thu nhap bét thuong trong ndm 2018 18




972019 CHI TIEU LOI NHUAN

Nh& da tang trwdng loi nhuan tét, cac chi tiéu hiéu qué ciing tiép tuc cai thién

ROA, ROE theo nam (%)

972018 972019

ROA diéu chinh* 2.0% 2.3%

ROE diéu chinh* 18.2% 20.5%

Thu nhap trén tai san sinh 1&i, Chi phi von, NIM
theo nam (%)

#-Thu nhap trén tai san sinh [0 -@-NIM Chi phi vén
15.3% 15.2% 15.7%
= | H
9.1% 9.3% 9.7%
o —0- -@
6.4% 6.2% 6.5%
972017 972018 972019

Nguén: BCTC hop nhét chura kiém toan 30.09.2019

Hop nhat % VPBank

Céau phan TOI va CIR* (%)

36.0% 36.7% 34.7%
, 9% 10% 7%
Khac 6% 5%0 7%
NF| 85% 86% 85%
N ||
9T2017 9T2018 9T2019

OPEX, Chi phi dw phong & PBT/ TOI (%)
® OPEX Chi phi dy phong PBT

s oms
9T2018* 38% 25%

*CIR loai tree thu nhap bét thuong trong ndm 2018 19



¥ VPBank

Bao Céao Két Qua
(9M2019)

RIENG LE

20



9T2019 — TIEU PIEM TAI CHINH

Quy M6
(ty VND)

Loi Nhuan
(Ty VND)

Dw no cép tin dung

NPL TTO2

NPL bao gém
VAMC

Huy dé‘ng khach hang
(Bao gobm GTCG)

TOI
OPEX
Chi phi dw phong

PBT

CIR**

ROE theo nam

Nguén: BCTC riéng /é chuwa kiém toan 30.09.2019

cloRelzokBel 30.06.2019

204,537 198,190
2.45% 2.38%
2.84% 3.02%

231,503 219,362

9T2019* 6T2019*

12,402 7,849
4,813 3,238
3,879 2,385
3,711 2,226
38.8% 41.3%
16.3% 15.0%

31.12.2018
177,520

2.41%

4.01%

192,402

9T2018*

9,854

4,311

2,553

2,990

43.7%

14.9%

%Q-0-Q

3.2%

5.5%

%Q-0-Q

11.8%

-4.3%

20.6%

24.7%

Riéng I&

%YTD
15.2%

20.3%

Y-0-Y

25.9%

11.6%

51.9%

24.1%

*Khéng bao gém loi nhuén coéng ty con chuyén vé va thu nhép bét thuong trong 2018

**CIR loai trir thu nhap bat thuong trong ndm 2018

¥ VPBank

Tang trwdng tin dung
tét, cao hon trung binh
nganh

Chét lwong tai san duoc
cai thién

Thanh khodn & mirc én
dinh, LDR dat 81.9%

Tang trwdng TOI dwoc
duy tri nhe thac day
tang trvdng NIl & NFI
Téi wu hda chi phi

Chi phi dw phong tang
do nd lwe xt ly dw no
trai phiéu VAMC

PBT riéng |é déng gop
52% vao PBT hop nhét.
Chi s hiéu qua van
nam trong s cac ngan
hang dirng dau thi
trwdng

21



DANH MUC TiN DUNG (*)

Tang trwdng tin dung tét véi chat lwong tai san dwoc kiém soat. Tinh hinh x& Iy dw no trai phiéu VAMC van nam trong ké hoach.

Tang trwéng tin dung
(%, ty VND)

mmm Tang tredng tin dung NPL TTO2

0
4.24% 3.21% 3.10%

972018

NPL TT02, NPL bao gom VAMC
(%)

—&—NPL bao gém VAMC NPL TT02
5.73%
4.01%
2.84%
3.68%
2.41% 2.45%
972018 FY2018 9T2019

Nguén: BCTC riéng /é chuwa kiém toan 30.09.2019

Riéng 1& ¥ VPBank
Cép tin dung theo khéi**
(%, ty VND)
** Bao gom trai phiéu TCKT va VAMC 972019
FY2018
= KHCN
= SME 41% 44%
Tin dung tiéu

oame’
30
Khac

Cap tin dung theo loai hinh
(%, ty VND)

—

B Co tai san = Khong tai san

g | 204537

24559 + 2,458
+16.4% +8.8%

X e X ia 22
*Bao gom trai phiéu doanh nghiép



NGUON HUY DONG Riéng I ¥V VPBank

Pa dang héa nguén tai tro va tuan tha day da cac quy dinh

Tang trwong huy dong Huy déng theo loai hinh i
5 0
m Khéc 2.1% Laz

Tién glri va vay
TCTD
Vay c6 ky han

m Téng huy déng

Tién gtvi KH va
GTCG S e M 3 Trai phiéu
O oy O) IS O B
N o™ © BN © I L
< B Q P - = Tien guri khach
hang*
972018 FY2018 972019 + Bao gém huy dong KH & ccTG 972018 FY2018 972019
Tién gtri KH va GTCG theo khach hang va ky han** LDR & Vén ngan han CV trung & dai han (Theo NHNN)
(%)
Nl FY2018 972019 ——LDR ~2~LDR ndi bd Vén ngan han CV trung dai han
Theo khach hang OF Fvo015 | 012019 i b gén hs g dai h
0
KHCN 60% 58% 89.6% 92.3% 81.9%
Doanh nghiép 40% 42% A — 9
Theo ky han 73.6% 73.7% 75.9%
Ngan han 73% 59%
Trung & Dai Han 27% 41% 34.6% 33.6% 27 8%
**Ng&n (<1ndm), Trung & Dai han 972018 FY2018 972019

Nguén: BCTC riéng /é chuwa kiém toan 30.09.2019 (>1nam) 23



KHACH HANG CA NHAN — KHACH HANG WU TIEN Riéng € ¥ VPBank

Pong lwe tang trudng bén virng trong phan khac khach hang wu tién

DPiém sang hoat déng Q3 — 2019
Bén canh chién lvgc mé réng thi trwérng,

Tai chinh: - _
R . . ] AF cling day manh khai thac phan khuc.

v" Huy ddng tang trwédng 13% Y-o0-Y; déng ]

gop 75% vao huy déng khoi KHCN v' S0 lwgng khach hang AF tang trudng 20%
v CASA t&ng trwéng 43% Y-0-Y Y-0-Y
v NFI ting trudng 28% Y-0-Y v ChUjo’ng trinh High-Net-Worth v&i cac dac

A ] o quyen cao cho khach hang c6 AUM tir 10 ty
v Doanh thu trén 1 khach hang tang 20% ddng da dwoc trién khai tir thang 8 dé tang
trydng nhanh hon trong phan khic nay.

thay sy tang trwdng dang ké vé khoi tri & mirc 90%, trong khi ty 1& khach hang khong

thang.
Quy mo6 khach hang AF
Nganh nghé khach hang

Chu doanh O Quan ly O Ngwb’!yé , O
nghiép O cap cao O hwu giau cé O
va khac

24



TOI tang trwéng tot nhé nén tang bén virng tir ting Riéng I€ ¥ VPBank
trwd'ng Thu nhap lai (NIl) va Thu nhap ngoai lai (Non-NIl)

Téng thu nhap hoat déng trong 9T2019 tang 25.9% Y-0-Y v&i sw déng gop l&n tir NIl va dac biét 1a Non-NIl. Non-NII tdng dang ké 54.9% nho
sw gia tang |&'n cda Thu nhap phi. Trong do, tang trwdng thu nhap hoat déng trong quy 3 nam nay cao hon 11.8% so v&i quy 2.

9T TOI* TOI theo quy*
(%, ty VND) (%, ty VND)
%Y-0-Y
+54.9%
Thu nhép S 11.8% _okbe
ngoai I4i |
4,207
3,775 4,074
A 3,498
Thu nhap 1,474 854 1,161
|ai @ 980
2,519
972018 972019 3Q18 4Q18 1Q19 2Q19** 3Q19

*Khong bao gém loi nhuén cong ty con chuyén vé va thu nhép bét thuwong trong 2018  *Khong bao gém loi nhudn cong ty con chuyén vé

Nguén: BCTC riéng /é chuwa kiém toan 30.09.2019 25



Thu nhap lai dwoe thiic day b&i ting trwéng tin dung va NIM cao Riéng /€ ¥ vPBank

9T2019, NIl tang 17.9% so v&i cung ky nho tang tredng tin dung on dinh va NIM cao. Tang tredng tin dung 9 thang 2019 la 15.2%, cao hon
nhiéu so v&i cung ky nam ngoai. Tang trwéng tin dung cao da thac day NIl quy 3 tang 12.4% so v&i quy 2.

Thu nhép trén tai san sinh I&i, Chi phi vén, NIM theo nam
(%)

9T Thu nhap lai (NII)
(%, ty VND)

#-Thu nhap trén tai san sinh [0i  -@=NIM Chi phi vén
0 0 10.8%
10.0% 10.1% 10.3% 10.3% 0
B = L L
972018 972019
, 6.0% 6.1%
NIl theo quy 5.6% 5.6% 5.7% 0
(%, ty VND) ®>
| e —o— —o— —— —
5 730 2,921 2913 3,274 4.5% 4.7% 4.8% 4.6% 4.9%
2,519 ’
3Q18 4Q18 1Q19 2019 3Q19 30Q18 4Q18 1019 2019 3Q19

Nguén: BCTC riéng /é chuwa kiém toan 30.09.2019 26



Thu nhap ngoai l4i (Non-NII) ting dang ké vé&i sy dong gop lon  R1€nd e V¥ VPBank
cua tang trieong tr thu nhap phi & Thu nhap tlr n da xw ly rai ro

% 9T2019, thu nhap ngoai lai tang trwdng 54.9% Y-0-Y nhd vao s gia tang dang ké cla thu nhap phi va thu ttr no da xo Iy rdi ro;

< NFI tdng 51.6% Y-0-Y trong d6 thu nhap ti dich vu bdo hiém déng gop I&n nhét (trén 50%). Thu nhap tw thé tin dung tiép tuc cé xu hwéng tang
|én, phu hop véi chién lvoc cla ngan hang trong viéc mé& rong sadn pham nay;

< Thu nhap tr no da x& ly rdi ro tang gap ddi so véi ndm ngoai, thé hién sw hiéu qua tiép tuc trong cdng cudc thu hdi no.

9T Thu nhap ngoai |&i* CAu trac thu nhap phi
(%, 1 VND) (%) 9T2018 972019
" Thu ttr thé tin dung 5% 9%
3,294 %Y-0-Y = Dich vu bao hiém 14% 31% 0% 33%

= Dich vu thanh toan

930 )
e Dich vu tw van '
2,127 Thu t dich vu khac

= 4

732 +117.2% Tang trwéng cac loai thu nhap phi
Khac 1 % 1 VND) [19T2018 M 972019
Thu tr no A +425%
da x ly rai ro A+32.2% A +45.8%
e EE
Thu nhap phi V-8.5%
N~ (o o © 0 o) A+71.4%
3 B S I8 EH S © B
972018 972019 | BB

*Khdng bao gém loi nhudn coéng ty con chuyén vé va thu nhap béat Thu tir thé Dich vu Dich vu Dich vu
thuwong trong 2018 Ngudn: BCTC riéng Ié chua kiém toan 30.09.2019 tin dung Bao hiém thanh toan tw van Thu khac 27



KHACH HANG CA NHAN — Thé tin dung Riéng 1€ V¥ VPBank

Thi phan thé tin dung 31.12.2018 2Q18

THI
TRUONG

¥ VPBank

THI PHAN
VPBANK

Thé dang lwu
hanh (nghin)

GDV (triéu
USD)

Thé dang lwu
hanh (nghin)

GDV (triéu
USD)

Thé dang lwu
hanh (nghin)

GDV (triéu
USD)

GDV = Téng gia tri USD
Thé dang lwu hanh = Sé luvong Iy ké cua thé hoat déng

Nguén: Bao céo ttr MasterCard tai 30.06.2019

4,284

9,983

452

1,912

11%

19%

4,014

8,595

416

1,548

10%

18%

3,703

6,769

300

1,152

8%

17%

Thé tin dung phat hanh

(%, nghin)
VSZQZgjl 8 mmm S6 lwong thé phat hanh Ty |& kich hoat thé*
' 67 7% 71.8%
64.0% 070
15.67%
47.48% 886
50.52%
FY2017 FY2018 9M2019
* Ty Ié hoat ddéng cua khach hang ca nhan
65.98% o o X )
Tiéu dung/ Thé tin dung hoat déng theo thang**
(triéu VND) 115
9.9 10.6
?
0
FY2017 FY2018 9M2018 9M2019

** Chi tiéu cho méi thé hoat déng mébi thang ctia khach hang ca nhan 28



Loi nhuan ting dang ké khi ting trwéng TOI virot OPEX

Riéng lé ¥ VPBank

PBT 9T2019 tang 24.1% Y-0-Y nho tang treodng TOI 25.9% Y-O-Y (khong bao gébm thu nhap bét thwong cla nam 2018) vuot xa tang trwo’ng
OPEX (11.6% Y-O-Y). OPEX duoc tdi wu héa va dang trong xu huwéng dn dinh gidam. OPEX quy 3 thap hon 4.3% so v&i quy 2, dan dén CIR ¢6

sw cai thién ro rét.

9T TOI @. TOI theo quy
(%, t§ VND) (%, t§ VND)

! %Y-0-
5 12,402 %6Y-0-Y 4207

3,498 3,775
1735 1,795 1,593
9,854 1,179 1,147
4,813 11 6% .ﬁ] 1,232 1,036
3Q18 4Q18 1Q19
OPEX 4,311 p ,
Cau truc OPEX, CIR
(%, ty VND) 20,604
3,879 +51.9% o A27%  42.2%
Chi khac —_— ’ 'ko 40.4% 34.6%
. ; . \.
Chi phi dw phong 2,553 203 396
Chi hoat dong 318 351 316
quan ly 214 266 160 183 196
PRT 2,990 Eorad @ Chi vé tai sén 268 293 262 272 286

mmm Chi phi nhan vién
9T2018* 972019

. . s ] ——CIR
*Khdng bao gom lgi nhuén cbng ty con chuyén vé va thu nhép bat thuong trong 2018

853 839

861 841

3Q18 4Q18 1Q19 2Q19**  3Q19
Nguén: BCTC riéng Ié chua kiém toan 30.09.2019 **Khong bao gém lgi nhuén cong ty con chuyén vé
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CHUYEN DOI SO HOA Riéng & ¥ VPBank

Chuyén dbi sb héa ctia VPBank 1y muc tiéu mang dén nhirng gia tri khach hang déc biét

Thu hat va
Chuyén dich
Chuyén dbi kinh

doanh

Cong nghé
Pot pha

Tang trwdng bén vieng . --- ~~-+  Nang suat cao hon

(V@i cac nguon thu mai) Chi phi thap hon

(Khéng &nh hwéng dén
chat lwong dich vu)

‘6 Tré thanh 1 trong 3 ngan hang gia tri
nhat Viét Nam dén 2022
Tré thanh ngan hang than thién nhat ,,

voi nguoi dung thong qua cong nghé 30



CHUYEN POI SO HOA Riéng le ¥ VPBank

Chuyén déi s hoa ctia VPBank lay muc tiéu mang dén nhirng gia tri khach hang déc biét

/ @ \/ @ \/Kf/ ngug??sé giﬂp\

Mé& réng thi phin Co hdi nang cao twong | chuyen doi kinh doanh
khach hang tac khach hang va tiet kiem chi phi
«  63% giao dich qua k&nh NH sb  Trung binh 1 khach hang sé nam . Gﬁn I,(tetAhosE dfng k”;rj TI.(A)ar;'h
e Thé tin dung va UPL mé& qua kénh gitr 3 san phém ngan hang VF”,' AT n annao va dwiieu ion
5 46 S0 40% VA 34% V2 N R o « Tiép tuc cai thién OPEX
SO dong gop o Va 5470 vao e 1.2 triéeu dang nhap moi ngay (cao R . .
doanh sé ban I& 3 S -  CIR giam 6% tw 40.4% vao Quy 2
O =t I g0 Al) 2019 xubng 34.6% tai Quy 3 2019
* 96% khach hang hoat dong s dung | . Tiang trwéng 120% s luong giao 2 S
eBanking & cac may ATM/CDMs dich trén méi khach hang méi thang

* Thé tin dung méi dwgc phat hanh

ting 2.6 lan* j\

*Tang trirong so voi cung Ky 31



¥ VPBank

Bao Cao Két Qua
(9M2019)

FE CREDIT

32



KET QUA KINH DOANH - FE CREDIT /1 ¥ VPBank

Khéi lwong gidi ngan (ty VND) Cho vay khach hang (ty VND)
® Vay doanh nghiép ® Vay doanh nghiép
+29%
+ 37%
+ 13%
} 3,326 3,326 1,400

o © ™ © < Y o o o N

(00) (o] (@)) (00) (00] i N~ (o) (@) L0

2] ) o)) 2] © 2 | R © ™ ™

o o (o] o0 © (9p] < o0 (@)

—i (q\| i — <t Lo Lo Lo O
Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19

NIl (ty VND) TOI* (ty VND)
mm TOI NIM
+35% +36%
: 31.6% 31.4%
30.7% 20160 30.0%
28.9% 070 28 9%
(@)} Lo Lo N~ L0 (9p) N~ (90) (o) (9N (00) (qV
o (o) < (@) <t (o) Lo (@) (@) ()] Al o
Lo ) S © =) < © © 2] =) © N~
o (9p) (9p] ™ <t < <t (9p] <t <t <t
Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19

Nguén: BCTC chuwa kiém toan cta FE Credit tai 30.09.2019 *Khong bao gém thu nhép khac



KET QUA KINH DOANH - FE CREDIT /2

Ty 18 no xau (%)

Q3.2018 W Fvy.2018 B 012019 W 022019 W ©3.2019

VAS* | 64% [ 60% i 58% i 54% i 56%

*NPL (theo VAS): tinh toan cac khodn vay trén sé ngay quéa han (DPD) hon 90
ngay tai FE Credit va xem xét phan loai no cia khéch hang tai té chire tin dung
khac (CIC)

** NPL (theo IFRS): tinh todn cac khodn vay c6 trén sé ngay qué han (DPD) sau
90 ngay chi & FE Credit.

OPEX & CIR* (ty VND)
mmm OPEX CIR

32.1% 33.4% 32.4%
30.3%
28.0%
(qV
2 :
(00} —
TB Quy 2017 TB Quy 2018 Q1/19 Q2/19 Q3/19

*Khdng bao gém thu nhép khac

Nguén: BCTC chuwa kiém toan cta FE Credit tai 30.09.2019

Chi phi dw phong (ty VND)

mmm Chi phi dy phong NCL/ ANR
14.5%
13.2%
11.3% 11.7%
o) o 0 N~
o o8] o) [N
0 © = =
— —i (q\] AN
TB Quy 2017 TB Quy 2018 Q1/19 Q2/19

TB quy duoc wéc tinh bang trung binh 4 quy clia ndm béo céo

PBT (Ty VND)
mmm PBT -+ PBT/ ANR (theo nim)
11.0%
’ 8.6% 9.7%
5.7%
3 X o
=] S S ]
— — N~ —i
TB Quy 2017 TB Quy 2018 Q1/19 Q2/19

¥ VPBank

12.2%

2,030

Q3/19

9.4%

1,387

Q3/19



KET QUA KINH DOANH - FE CREDIT /3

ROAA (%)
7.8%
6.6% 6.0% 6.6%
Trung
4.2% binh 3

nam

gan

nhéat

6.8%

2016 2017 2018 Q3/2018 Q3/2019
CAR (%)
17.3%
0
16.6% 15.6%
13.4%
12.1%
Yéu cau
cua
SBV:
9%
2016 2017 2018 Q3/2018 Q3/2019

Ngudn: BCTC chua kiém todn cua FE Credit tai 30.09.2019

¥ VPBank

ROAE (%)
51.0% 49.7%

32.7% 35.2% Trung
25.7% binh 3

nam

gan

nhét

45%

2016 2017 2018 Q3/2018 Q3/2019
Nguén huy déng (%)
2018:

60,165 ty VND

Q3.2019:
70,277
ty VND

® Vay nw@c ngoai

= Vay trong nuéc
Tién gri khach hang

® Gidy t& co gia

m Khac

= V6n va quy



¥ VPBank

TIEU DIEM
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CHIEN LUP'OC HUONG TOI KHAT VONG 2022 ¥ VPBank
VPBANK d3 dat ra nhirtng muc tiéu day tham vong hwéng dén 2022

Thwe hién thay déi vwrot bac trong Triéﬂn kfjai cac dong co tépg trl_Pé’Ang mé:i
ning suat ban va mang lwéi dé thac (ngan hang giao dich, nén tang di dong, hé
day gia tri t cAc mang kinh doanh sinh thai nha &) va mé rong quan hé doi t{ac
hién tai bao gébm KHCN, SME, HHB va chiéen lwoc (nhw banca) dé thuc day
doanh nghiép I&n VPBank tang truvédng trong twong lai

Thwc hién tai thiét ké va s6 hoa
ttr ddu dén cudi nhirng hanh
trinh dich vu ngan hang cét I6i
dé cai thién trai nghiém khéach
hang mot cach bén virng, cat
giam chi phi v&i quy trinh tinh
gon va hiéu qua

Xay dwng dir liéu va nang lwc phan
tich cta thé hé m&i nham thic day
tang trwdng phi tuyén tinh va cai thién
viéc ra quyét dinh

Strategic
themes

Tang cwong strc khée td6 chirc dé xay dwng
mot t& chirc dinh hwéng thic day hiéu qua
cbng viéc, thu hat cac nhan tai va dinh hinh
mét van héa VPBank khuyén khich sy hop
tac gilra cac bd phan

Pat dwoc két qua xuat sac trong
quan tri rai ro va IT dé hé tro tang
trwdng ngan hang dong thdi dam bao
chat lwong tin dung thdng qua dau tw
vao cac cbng cu quan tri rii ro mai,
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TAI SAO LA VPBANK? V¥ VPBank

Viét Nam |a mét trong nhirng nén kinh té tang trwdng nhanh nhat Béng
Nam A v&i diém sang nganh ngén hang cé mirc tdng trwdng nhanh va
tiem nang tang trwdng I&n

Tap trung manh vao tai chinh tiéu ding & ngan hang ban 1&, cé Igi thé

canh tranh trén thi tre&ng tai chinh tiéu dung tai Viét Nam

VPBank c6 kha nang duy tri chi phi vén & mic canh tranh dwa trén viéc
tiép can cac nguodn tai tro da dang va on dinh

Loi nhuén tang trwdng manh mé duoc thic day béi doanh thu cao va
chi phi kiéem soat t6t

Co cau von hop ly va chat lwong tai sdn dwoc quan ly mét cach than
trong

6 Hién dai hoa toan dién chinh sach quan tri rdi ro
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KE HOACH 2019

Ty & no xau

Téng tai san 373.649 _

’ (Ngan hang riéng lé)
Huy déng I,<héch
hang & Gidy to c6 252,435 LNTT

gia

Dw no cap tin dung 265,408
s 1 olows aoa7

Tbng tai san 323,291 16%
Cép tin dung cho khach hang 230,790 17%
Huy ddng khach hang & Giay t& cé gia 219,509 10%
PBT 9,199 13%
- Néu loai trtr thu nhdp bat thuong 8,343

Ngubn: Béo céo tai chinh hop nhét d4 kiém toan tai 31.12.2018 & Ké hoach 2019 ctia VPBank

¥ VPBank

Don vi: Ty VND

< 3%

9,500

Ké hoach 2019 vs. 2018
16%
15%
15%
3%
14%
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PINH NGHIA CAC CHi SO ¥ VPBank

1. Ty Ié chi phi trén thu nhap (CIR)
2. ROE (hop nhat)

3. ROA (hop nhat)

4. ROE (riéng lé)

5. ROA (riéng lé)

6. Ty & no xau theo Thong Tw 02
7. Chi phi tin dung

8. LLR néi & ngoai bang

Chi phi hoat déng / Tdng thu nhap hoat déng

Loi nhuan sau thué / Binh quan tdng vén chi sé hiru

Loi nhuan sau thué / Binh quan tdng tai san

Loi nhuan sau thué loai trir LN cong ty con chuyén vé / Binh quan VCSH loai trir dau ty vao céng ty con
Profit after tax exclude income from subsidiaries / Average Total Assets exclude investment to subsidiaries
Téng dw no tin dung nhém 3- 5/ Téng s6 dw tin dung chiu rdi ro theo TT02

Chi phi dw phong / Binh quén Cho vay khach hang

Téng quy dw phong coéng véi sbé dw phong dwoc st dung trong ky / (No xdu nhém 3-5 + dw phong da st dung trong ky)

7. LLR dw phong cu thé ndi & ngoai bang Quy dw phong cu thé cong véi sbé dw phong dwoc st dung trong ky / (N nhém 2-5 + dw phong da st dung trong ky)

10. Chi phi huy déng (COF)

11. LDR néi bd

12. Thu nhap trén tai san sinh 1&i
13. NIM

14. Hiéu suéat sr dung tai san

15. Don bay téng tai san/VCSH

Chi phi 14i / Binh quan Téng vén huy déng

Cép tin dung cho khach hang / (Tién gt khach hang + Gidy t& co gid)
Thu nhap lai va cac khoan thu nhap twong tw/ Binh quan tai san sinh i
Thu nhap lai thuan/ Binh quan tai san sinh 1&i

TOI / Binh quén tbng tai san

Téng tai san/ Téng vén chi sé hivu
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BANG CHU GIAI

AMC
CAR
CASA
CIR

ENR
LLR
NFI

CD

NIM
NPL

PL NTB

Coéng ty Quan ly Tai san

Chi s6 an toan vén

Tién gri khéng ky han

Ty 1@ chi phi hoat déng/Téng
thu nhap hoat déng

S6 du cubi ky

Ty 1é trich 1ap dw Phong rai ro/ Noxau
Thu nhap phi rong

Churng chi tién gl

Lai rong

Ty & no xau

Khoan vay c4 nhan moi

OPEX
ROE
ROA

SBV
SME
TOl
UPL
ATM
CDM
POS
POC

¥ VPBank

Chi phi hoat déng

Loi nhuan / Vén chi sé& hiru binhquan
Loi nhudn / Tdng tai san binh
guan

Ngan hang Nha nwéc Viét Nam
Doanh nghiép vira va nhd
Téng thu nhap hoat déng
Khoan vay tin chip ca nhan
May rut tién tw dong

May ndp tién tw dong

DPiém ban hang

Piém thu tién mat
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THONG BAO MIEN TRU TRACH NHIEM ¥ VPBank

Tai liéu nay la théng tin co’ ban vé cac hoat dong clia VPBank va dwoc dwa ra dwdi dang tom tat. Tai
liéu khdng nham muc dich tw van cho cac nha dau tw, va khéng tinh dén cac muc tiéu dau tw, tinh
hinh tai chinh hodc nhu cau cta bat ky nha dau tw cu thé nao. Nhirng théng tin nay can dwoc xem xét
khi quyét dinh dau tw.

Pé thém théng tin tham khao, truy cap: www.vpbank.com.vn hoac lién hé

Phong Quan Hé Nha Pau Tw

SDT: (84) 24 3928 8869 (ext. 54111)
Fax: (84) 24 928 8867
Email: ir@vpbank.com.vn
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