HOI SO CHINH

\V, VPB ank S6 72 Trdn Hung Pao, Hoan Kiém, Ha Noi

Ngan Hang Viét Nam Thinh Vueng DT: 043.9288900 Fax: 043.9288901

PHU LUC 05 Ha Néi, ngay 18 thdang 03 nam 2016

- Nghi dinh s6 012[ND CP ngay 20/07/2012 Quy dinh chi tiét thi hanh mot sé didu Luat

chimg khodn va Luat Ching khoan stra dbi:
- Dicu 1¢ Ngan hang TMCP Viét Nam Thinh Vuong;
- Cdc quy dinh hi¢n hanh khéc ctia phdp ludt ¢6 lién quan.

II.  Nhu ciu thay di mirc vén didu 1é

Nédm 2016 bude vao nam thir 4 trién khai chién luge 5 nim 2012 -2017 sau 3 nim tap trung xay
dung va cuing ¢6 cac hé théng nén tang dé chudn bi cho phat trién quy mo I6n. Véi nhiém vu trong
tdm la thic ddy tang trudng quyét liét dé dat duoc cac muc tiéu vé quy md va cdc muc tidu tham
vong tro thanh mdt trong nhitng ngan hang c¢d phan hang diu vao nam 2017. Trude ap luc canh
tranh trong nganh ngén hang ngay cang gia ting, ddng thoi kién dinh vdi dinh huéng chién lugce
dai han, trong nam 2016 VPBank tap trung vao 2 muc tiéu co ban:

v' Thic day ting truong quyét liét tap trung vao céc phan khic khach hang trong tim cua

chién luge va cac khu vue thi truong chon loc.
v Tiép tuc cling ¢b cac hé théng nén tang theo hudng tap trung ning cao chét luong va hiéu
qua hoat dong & moi khau mau chét.
Véi cac chi tiéu ké hoach kinh doanh néu tai phan I1I dudgi day, ké hoach ting truong tong du ng
cap tin dung thém khoang 59.762 ty dong, ngan hang can ngudn vén trung dai han dap ung nhu
ciu nay cling nhu du ngudn vdn chu s¢ hitu dé dam bao cac chi tiéu an toan trong hoat dong cua
ngén hang. Ngoai ra, VPBank ciing can thém ngudn von dé dau tu vao cac giai phap dé cung b va
nang cao hé théng nén tang nhu dau tr vao hé théng cong nghé thong tin, co s& vat chat va hé
théng quan tr rdi ro.
Viée ting vén diéu 18 1a hét strc can thiét cho hoat dong kinh doanh ciia VPBank. Vén diéu 18 ting
thém du kién duoe sir dung dé dau tu vao tai san ¢b dinh, xdy dung co bdn, mua sim cong cu dung
cu phuc vu hoat dong ctia ngan hang va cic chi nhanh cta ngén hang, phan con lai dé bd sung
ngudn vén trung dai han mé rong hoat dong kinh doanh va dam bao céc chi tiéu an toan trong hoat
dong ctia ngén hang.
II. Dy kién ké hoach hoat déng kinh doanh
1. Hi¢u qui kinh doanh nim 2016 dw kién sau khi thay doi mirc von diéu 1é.

Trén co sé danh gia tinh hinh kinh té vi mé, thuc trang cua VPBank va dinh huéng kinh doanh
nam 2016, HDQT dinh huéng mot sb chi tiéu ké hoach kinh doanh ndm 2016 nhu dudi day.

Van ban nay chira cdc théong tin la tai san cua VPBank, Nghzem cdam sao chép,in dn dudi bét cir hinh thie
nao néu khéng dwoc si cho phép ciia cdp ¢é tham quyén cia VPBank




Don vi: ty dong, %

Tang truong

, K¢é hoach —— o
Chi tiéu Nam 2015 So tuyét | Ty I¢ ting
nam 2016 i N
doi truong

1. Céc chi tiéu hoat dong
1.1 Vén chu sé hitu 13,388 19,337 5,949 44.43%
1.2 Vén diéu 18 8,056 11,765 3,709 46.05%
1.3 Tong tai san 193,876 246,223 52,347 27.00%
1.4 Cho vay khach hang 116,804 156,358 39,554 33.86%
1.5 Huy dong tir khach hang 130,270 157.535 27,265 20.93%
1.6 Loi nhuan trude thué 3,096 3,200 104 3.36%
1.7 Lgi nhuan sau thué 2,395 2,560 165 6.89%
1.8 ROE 21.41% 13.24%
1.9 ROA 1.34% >1%
1.10 Ty 18 no x4u 2.96% <3%
2. Cic ty I¢ an toan hoat dong
2.1 Ty 1€ an toan vén

- Ty lé an toan von riéng lé 11.81% >9%

- Ty 1é an toan von hop nhdt 12.44% >9%
2.2 Ty 1¢ du ng cho vay so véi tng
G a 63.98% <80%
tién guri
2.13 Ty 1& ngudn vén'ngz“'m han str dung Py— <%
dé cho vay trung, dai han
2.4 Gidi han gép von, mua c¢b phan
- Ty 1¢ gop von, mua cé phan 16i da
trong 1 don vi/tong von diéu I¢ ciia <11% <11%
don vi dé
- .Y;é’ng mitc gop vén, m’ua cé phan/Von 27.88% <40%
diéu ¢ va quy du trit ciia VPBank
2.5 Ty I¢ kha ning chi tra
7y I¢ du trit thanh khodn 16i thiéu 12.39% >=10%
Ty I¢ kha nang chi tra trong 30 ngay 73.17% >=50%

pé dat dugc ké hoach néu trén, chién luge cua VPBank nam 2016 1a:

- Thuc diy tang trudng quyét liét tap trung vao cac phan khuc khéach hang trong tim cua chién

luge va cac khu vye thi truong chon loc.

- Tiép tuc ctng ¢6 cac hé théng nén tang theo huéng tap trung néng cao chit lwong va hiéu qua

hoat dong & moi khiau méu chét.

Déng thoi, tiép tuc thuc hién cac ké hoach da dé& ra ddi voi ting khéi va don vi kinh doanh dé c6

thé dat duogc cac muc tiéu ké hoach da dé ra.

Van ban nay chita cdc thong tin la tai san ciia VPBank; Nghiém cém sao chép,in dn dudi bat cir hinh thic
nao néu khong duoc sw cho phép cua cdp cé tham quyén cia VPBank




IV.  Kha nidng quén tri, ning lyc quin quan Iy, gidm sat cia Ngan hang voi quy mé Vén

diéu 18 méi.
Dong véi véi viée ting quy md von va tai san, Ngan hang cling khong ngirng ning cao niing luc
quan ly va giam sat phu hop v6i quy mé von diéu 18 méi.
Trién khai dy 4n trong diém Basel 11 nhim thay doi toan dién hé théng QTRR, phuc vu hiéu qua
nhét cho cong tac phat trién kinh doanh trén co so chun muec va thong 1¢ quée té cling nhu yéu
cdu tudn thi cia NHNN. Dy 4n trién khai ding tién do d& ra va co ban dua hé théng QTRR cia
VPBank dip tmg phuong phap tiép cén chuin hoa vao dau nim 2016 va phuong phép tiép can
nang cao vao nam 2018.
V.  Phuong dn ting von didu 1¢
1. Ké hoach ting vén diéu 1¢
Theo phuong 4n ting Von diéu 18 nay, tong sb Vén didu 1¢ du kién ting thém nhu sau:

Chi tiéu

S6 lwong cb phan

A A A
Von ¢6 phan

Chia cd tirc bang cd phiéu 110,400,000 1,104,000,000,000
Chia ¢6 phiéu thuong tir ngudn

VCSH 48,045,300 480,453,000,000
Téng cong 158,445,300 1,584,453,000,000

Hién tai VPBank dang trinh NHNN phuong 4n ting von diéu 1& thém 1.000 ty dong tir viéc chao

ban riéng 1é ¢6 phan uu di ¢b tic, do phuong an nay chua thuc hién nén von diéu 1é ciia VPBank

sau khi thue hién phuong an chia ¢6 tire bang ¢6 phiéu va ¢ phiéu thuong nay du kién nhu sau:

Trude khi ting von (tai thoi diém 28/03/2016)

. A A
Loai ¢o0 phan

Sb lwgng cb phz"in

A A A
Von c6 phan

Cb phan phd thong 844,880,400 8,448,804,000,000
C phan wu dai ¢ tirc 73,219,600 732,196,000,000
Tong cong 918,100,000 9,181,000,000,000

Sau khi tang vén

Trudng hop VPBank thyuc hién chao ban ¢6 phan vu di ¢d tirc trude khi chia ¢b tic bang ¢b phiéu

va ¢6 phicu thuong

s A A
Loai ¢o phan

S6 lwong cb phin

A A A
Von co phan

Cb phan phd thong

1,003,325,700

10,033,257,000,000

C6 phan uu dai ¢6 tire

173,219,600

1,732,196,000,000

Tong cdng

1,176,545,300

11,765,453,000,000

Trudng hgp VPBank thyc hi¢n chia ¢6 tire biang ¢b phiéu va c¢b phiéu thudng trudce khi chao ban

¢0 phan wu dii ¢6 tuc

« R A
Loai co phan

S6 lwong ¢b phin

Von c¢o phan

C6 phén phé thong 1,003,325,700 10,033,257,000,000
C6 phan wu di ¢ tic 73,219,600 732,196,000,000
Téng cong 1,076,545,300 10,765,453,000,000

Phwong 4n thyuc hién chia ¢ tire bing ¢ phiéu va ¢6 phiéu thudng cu thé nhu sau:
- Vondiéu 1¢ du kién tang thém: 1.584.453.000.000 ddng

Van ban nay chira cdc théng tin la tai san ciia VP Bank: Nghiém cam sao chép,in an dudéi bat cir hinh thite
nao néu khong dwge sw cho phép cua cap cé tham quyén cia VPBank



- Meénh gid ¢6 phan: 10.000 ddng/1 ¢d phan
- Téng s6 c6 phan du kién tang thém: 158.445.300 ¢ phan

- Cac nguodn dung dé tang von:

S6 tién dung dé thue hién

Chi tiéu So dw phuong in ting von
‘gt o 8 i o6 thiahia 0 bk 1,104,798,057,492 1,104,000,000,000
béang c6 phicéu
Qufd et binsing von dicu 1§ uh the 618,772,050,368 71,750,000,000
chia cho c6 déng
(ujfdan turphiidricn ob the dling,de 408,703,000,000 408.703.000,000

chia cho ¢6 dong

- Hinh thuc tang vén: chia cb tirc bing c¢b phiéu phé thong tir ngudn loi nhun giit lai sau khi
phan phdi loi nhuan nam 2015 va phat hanh cb phiéu phé thong dé tang vén tir ngudn vén chu
so hitu (chia ¢b phiéu thuong).

- Déi tuong dp dung: tit ca céc ¢d dong s¢ hiru ¢d phin phd thong cia VPBank tai thoi didm
chét danh sach ¢ dong. Cac ¢d dong s¢ hitu ¢b phn wu dai ¢b tic tai thoi diém chét danh séich
¢ dong s& khong dugrc chia ¢ tirc bang b phiéu phéd thong va chia cb phiéu thuéng.

- Ty 1€ chia cb tirc biang ¢6 phiéu va c¢d phiéu thuéng (tinh theo tong s6 ¢6 phan phd théng trude
khi tang von la 8.448 ty dong, truomg hop phat hanh ¢é phin wu dii c tic trude khi thue hién
phuong 4n nay vén diéu 1¢ trude khi tang von co thé thay ddi nhung khong anh hudng taoi ty 1é
chia theo phuong dn nay do cac ¢ phin wu ddi ¢ tic khong dugc chia) 1a 18,75% trong do
chia ¢d tire bang c6 phiéu 1a 13,07% va chia ¢b phiéu thuong 1a 5,69%

- Thoi diém: duy kién hoan thanh trong nim 2016, tiy theo chdp thuin cua co quan chirc ning.

- Phuong thirc thue hién: Sau khi hoan thanh céc thu tuc véi co quan nha nuée ¢6 thim quyén,
Giao cho Chu tich Hoi dong Quan tri quyét dinh va thong bdo thoi diém chét danh sach cb
dong dugc huong ¢b tire bing ¢b phiéu phd thong va chia ¢6 phiéu thudng.

Sau thoi diém chét danh sdch, VP Hoi dong Quén trj thyc hién viée phan bd s6 cb tirc bing cb
phiéu phé thdng va ¢ phiéu thuang cho timg ¢b dong phd thong theo nguyén tic chi Iy phan
nguyén cua phép tinh s6 ¢ phin s¢ hitu cua timg ¢6 dong nhan véi tong sb ¢b phén tang thém
chia cho tong b ¢ phén cua ngin hang, phan du (cb phiéu 1¢) duoc phan phdi hét vao quy thu
hut nhén tai cia Ngan hang do Céng doan VPBank Hoéi s¢ dimg tén dé tang hét s§ vén didu 1¢
tdng thém theo phuong an nay.

Trong d6: Phan nguyén: 1a phan vén cb phin mdi ¢6 dong dugc phan phéi chia hét cho 10.000
dong. Phn du la phin vén ¢b phin mdi cé dong duge phan phdi nhé hon 10.000 ddng phat
sinh trong qua trinh phan phdi ¢6 tire bing ¢b phiéu hodc cb phiéu thuong theo ty 1& sb vén ¢b
phén s6 hitu trén tdng Vén didu I¢ ctia Ngan hang tai thoi diém phan phéi.

Sau khi phan phdi theo nguyén tic néu trén, Hoi dong Quan tr s& thong qua s6 von diéu 1é
thuc té ting thém dé lam can ctr déng ky vdi cac co quan nha nudce ¢é tham quyén.

Dé thudn tién cho qua trinh thye hién phuong an tang von didu 16 néu trén, Dai hoi dong ¢ dong

giao va lly quyén cho HPQT duoc thuc hién céac viéc nhu sau:

Van ban nay chita cde thong tin la tai san cia VPBank; Nghiém cdm sao chép,in dn duwdi bt cir hinh thike
nao néu khong dwoce s cho phép cua cdp cé tham quyén ciia VPBank



Quyét dinh céc thoi diém chét danh sach dé thue hién viée ting von va thong bao cho cb dong

7 ngay trudc ngay chét danh sach bing céch ding trén trang web cia ngan hang va gui tin

nhan cho cac ¢ dong vé viéc chét danh sach va phuong thie thuc hién sau khi chdt danh

sach;

Quyét dinh phan phdi lai phan du khong phan phéi hét theo nguyén tic néu trén hodc cach

khach tly vao quyét dinh ctia HDQT;

Quyét dinh didu chinh s6 vdn diéu 1é ting thém so v6i nghi quyét Dai hoi ddng cb dong do

phuong dn chao ban ¢b phan wu dai ¢b tie vahodc phuong an xu 1y phan du phat sinh trong

qué trinh phén phdi ¢b tirc bang cb phiéu phd thong va c6 phiéu thuong hodc tiy thude va tinh

hinh thyc té, theo quyét dinh ctia co quan nha nudce ¢6 thim quyeén.

Quyét dinh tiép tuc thuc hién cac phuong 4n ting von diéu 1é trong nam 2017 hodic phuong dn

xur ly phu hop véi tinh hinh thuc té va dam bao quyén loi cua c¢b dong trong truong hop

VPBank chua thuc hién xong viée ting von diéu 18 trong nam 2016.

Quyét dinh bd sung, chinh sira, hoan chinh toan by cac van dé, ndi dung cua phuong 4n ting

von diéu 1& (bao gdm ca quyét dinh vé cac néi dung chua dugc trinh bay trong phuong an ting

von nay) va hoan thién céc hd so can thiét khac theo yéu cdu clia cac co quan Nha nuée theo

céc quy dinh cua phdp luat khi lam thu tuc ting vén didu 1&. Quyét dinh viée ky két cac van

ban lién quan dé thuc hién viéc tang von.

2. Du kién thay dbi co' cdu so hiru ciia ¢b dong 16n, ¢é déng 13 thanh vién HDQT, Ban
kiém soat, Téng Giam déc truée va sau khi ting von

Co cu s& hiru cta cac cb dong 16n, thanh vién Hoi ddng Quan tri, Ban kiém sodt va Téng Giam

ddc clia VPBank trude va sau khi tang von bang hinh thirc chia ¢ tirc bang ¢ phiéu va phat hanh

¢b phiéu thudng néu trén khong thay ddi, cu thé nhu sau:

Trwéc khi ting von Sau khi ting vin
(Tong sd co phan phd thong | (Tdng s ¢b phan phd thong
AR e cua Ngéan hang: 844.880.400 cua Ngéan hang:
STT | Ten el dbng ” o pghan) 1 .903.325%00 cb %hén)
S6 ¢b [zhan SO Ty lé iy So SG Eh?m T§ 1¢ sé hiru
hiru hiru s hiru
I | Thanh vién HPQT 55,656,095 6.59% 66,093,603 6.59%
1 | Ngd Chi Diing 37,884,031 4.48% 44,988,642 4.48%
2 | Bui Hai Quén 13,084,827 1.55% 15,538,700 1.55%
3 | Lo Bang Giang 1,197,020 0.14% 1,421,504 0.14%
4 | Nguyén Vin Hao 0.00% . 0.00%
5 | Luong Phan Son 3,490,217 0.41% 4,144,757 0.41%
6 | Nguyén Pirc Vinh 0 0.00% - 0.00%
11 | Ban Kiém soat 74,780,006 8.85% 88,803,931 8.85%
1 | Nguyén Quynh Anh 33,269,300 3.94% 39,508,483 3.94%
2 | Nguyén Thi Bich Thuy 0 0 0 0.00%
3 | Nguyén Thi Mai Trinh 41,510,706 4.91% 49,295,448 4.91%
II | Téng Giam déc - - -
1 | Nguyén Ptc Vinh 0 0 0 0
IV | C6 dong 1én - - .
khong co 0 0 0 0

Van ban nay chita cdc théng tin la tai san cua VPBank; Nghiém cam sao chép,in dan dudi bdt cir hinh thirc
nao néu khéng dwoc sw cho phép ciia cdp c6 tham quyén cia VP Bank




Trong truomg hgp VPBank hoan tit phuong dn phat hanh ¢b phén wu dai ¢ tire trude khi thue hién
phuong an tang von nay thi s6 ¢d phan trude va sau khi ting vén trén téng vén diéu 16 ngan hang
s& giam di do céc thanh vién HDQT, BKS va BDH khéng dugce mua c6 phan wu dai ¢6 tirc.

Hién tai VPBank khong co truong hop nao vi pham ty 1& so hitu c¢b phan theo quy dinh. Véi
phuong 4n tang von diéu 1¢ nay, cic c¢d dong cta ngan hang tuan thu cac gidi han s hiru ¢6 phan
theo quy dinh.

VI.  Két luin va kién nghi

Viée tang vbn diéu 18 theo céc phuong dn duge trinh bay néu trén 1a mdt bude quan trong, gitip
ning cao ning luc canh tranh va tao didu kién dot pha cho VPBank trong qué trinh thuc hién muc
tiéu chién luge cia ngén hang.

Phuong an tang von didu 1¢ bing céch chia ¢6 tirc bing ¢b phiéu phd thong va cd phiéu thudng tir
ngudn quy du chit b sung von didu 1 14 hoan toan kha thi vi: di vai ngan hang phuong an nay ¢6
uu diém gitp cai thién cac chi s ciia VPBank, ning cao ning luc tai chinh va hiéu qua sir dung
von; doi véi cac ¢b dong cua ngan hang viée chia thém ¢6 phiéu voi ty 1é cao s& lam tang s luong
¢b phén so hitu va gitp tang gia tri khoan dau tu, giam 4p luc gop thém vén so véi phuong an chio
ban thém cb phan.

Trén trong.

Noi nhin TM/ HOI PONG QUAN TRI
- Nhu trén CHU TICH
- NHNN, UBCKNN
- Lwu VP HPQT (P ky)
Ngé Chi Diing

Van ban nay chira cdc thong tin la tai san cia VPBank; Nghiém cam sao chép,in dn dudi bdt cir hinh thire
nao néu khéng dwoc sw cho phép cua cap cé tham quyén cua VP Bank



