PHU LUC 3

@ CONG HOA XA HQI CHU NGHIA VIET NAM
VPBANK Poc lap - Tw do - Hanh Phuc

NGAN HANG NGOAI QUGE DOANH

H&N ngay 26 thang 02am 2010

BAO CAO TONG KET NAM 2009 VA
KE HOACH HOAT PONG NAM 2010

Kinh giri: QUY VI CO PONG VPBANK

Ban diéu hanh VPBank tran trong b&o céo tinh hinh hat dgng nam 2009 va K hoach
hoat dgng nam 2010 nhr sau

PHAN I: BAO CAO TINH HINH HO AT PONG NAM 2009

I. TINH HINH CHUNG:

Nam 2009, &n kinh € nuée ta tép tuc bi anh hrong va gp nhiéu khé khin do kinh & thé
gioi suy thodi, thu bp dang I thi truong xuit khau, thi truong von, thi truong laodong ... Tuy
nhién, ®n kinh € van dat mic ting trang 5,32%, wot muc tiéudé ra vading vao hang cacén
kinh € c6 tc do ting trong cao 6a khu wre va té giéi. Canddi kinh & vi mé din dugc 6n dinh
hon. Mic di ngén von dau tu tir b&n ngoai gim sGt nlrng dau t trong nrc da dugc khoi théng
nén tinh chung, &n dau tr phat trén ¢ nam dat 704,2 nghinst dong, ting 15,3% so & niam
2008. lam phétduoc kiém ché, chi sd gia tiéu dung thang 12/2008ng 6,52% so & clng ky nam
trudc, ch sd gia tiéu dung binh quar oam 2009 1a 6,88%, #ip nHit trong 6 Am gin day.

Trén th treong tai chinh: chinh sackéti & nam 2009 trong dbi 6n dinh wi 2 lan diéu
chinh l4i sit co ban. LAi sut huydong va cho vay VND ciingn dinh nhy sy 6n dinh aia i stt
co ban. Thang 2, Chinh phbét dau trién khai goi kich 8u, trongd6 chinh sachdtro 14i suit 1a
mét trong tam. VEc trién khai chinh sachdhtro 1ai sift la rat thiét thuc ddi véi DN, ciing 1a thét
thue ddi véi ngan hangbau tr kinh € duoc ting tro lai va 1a gii phap thao § khé khin cho @
NHTM va khach hang vay. g trong am 2009, V&t Nam kit ddu d6n nkin nhiing ngan hang
100% \bn ngai dau tién va cac ngan hang nd§ nhanh chong khaiuesng nhéu diém giao dch
mé6i va hait dong kha héu qua 1am cho anh tranh trén thtruong t nén gay &t hon.

Do nhin dinh tinh hinh kho kin con tép dién trong im 2009. VPBank xadinh nhém
vu trong tam in la ding & chit luong tin ding, kiém soéat chit cac khan vay i, tich arc xir ly
no Xau, nang cao ¢h lugng phuc vu khach hang, phat ém thém caca phim dich w moi nham
gia ting tién ich cho khach hang. Ngoai ra céing ardng hop tac \bi cacddi tac nhr prudential,
OAAG d tang khi ning ban chéoasm phim nhim gia ing cac khan thu ngoai l4i.

Nam 2009, thanh congh nhit caa VPBankdé 1a duy tridugc sr phét trén 6n dinh va moi
hoat dong dang din duoc chuyén ngléip hon. Chit lugng phuc wu khach hang va cacirs prim
dich w tién ich ngay candugc chi tong hon.



II. CAC HOAT PONG CU THE
1. Mgt sb két qua chinh
DPon vj tinh: Ty dong

Mt s chi tiéu chinh 2008 2009 | 1ANg trudng so
. voi 2008

Téng Tai sn 18.648 27.543 48%
Huy dong won tir khach hang 14.230D 16.490 16%
Du no tin ding 12.986 15.813 22%
Ty & no xdu (%) 3,41% 1,63%
Vén diéu l¢ 2.117 2.117 0%
LN trudc thié hop nhit 199 383 93%
Sb luong can b nhan vién 2.834 2.394
SH luong diém giao dch 134 130

(* Cac @ liéu trénda duwroc kiem toan)
Tong tai én cia VPBankdén 31/12/200Qdat 27.543 ¢ dong, ting 48% so i cubi nam
trugc. Huydong \on tir khach hangtat 16.490 ing 2.259 § dong (trong duong ting 16%) so i
cudi nam truée. Du ng tin dung dat 15.813 ing 2.827 § dong (trong duong ting 22%) so i
cung K nam ngoai. F 1é no xau trén tng dr ng d& giam dang K vao mic 1,63%, gim 1,78% so
Vv6i cling ky nam ngodi va thp hon so \6i mac binh quan chungia toan nganh (2,2%).

Két thic rim 2009, i sy chi dao aia Ban Bng Giamddc cung Wi su nd luc caa toan th
can [ nhan vién, VPBanka thuduoc két qua kha kh quan. Mi mat haat dong déu ting treong
kha. Loi nhuan truéc thié hop nhit dat 382,6 ¥ dong (trongdd da trich 33 ¢ dong gam gia chirng
khoan @a nhirng khain da dau tr cac mm trude tai cong ty chirng khoan) Bng 193% so & nam
2008,dat 115% so i ké haach duoc thong quadi dai hoi co déng rim 20009.

2. Haat dgng huy dgng von

Nam 2009, i sfit huy dong da din 6n dinh hon nhy sy 6n dinh aia I4i st co ban. Tuy
nhién do lai sét thip nén kho thu hidugc ngbn vén huydong tir dan ar. Hon nira ngwn von
ciing da chuyn dich sang nkiiu kénhdau tr hip din hon nhr thi truong ching khoan, Bt dong
san, vang,...Bén dong Iai st khéng con &ng thing nhr nim 2008 nlrng anh tranh trong ic
thu hat ngdn von van dién ra kha gay &. Bat dau tir giita nim thi viéc canh tranh trongihh wrc
huy dong v6n cang qut liét hon. Cac Ngan handua nhau ra ra cac chong trinh khugn mai
hip din nham thu hat khach hang.

Cong tac huytong von tir dan ar ludn duoc VPBank chi ting d¢é dam bao dap tng du
ngwn cho vay va ki nang chi ta. Bé phu p voi dién bién chung aa th treong, VPBank dng
da thrc hién nhigu dot khuyén mai, thrc hién cac clrong trinh ¢ thim tring throng, ting qua,
nang cao cit luong dch w, kéo dai thi gian giao dch, giao dch thdng twa ... dé thu hat khach
hang vi vy ngwn vén huydong tr khach hangiea VPBank n giir dugc 6n dinh va ting déu.

Pén 31/12/2009,dng $ du huy dong von cia VPBank la 24.128ytdong, ting 8.520 §
dong so i cudi nam 2008 (trong duong ting 55%). Trongi6: Ngwn von huy dong tir khach
hangdat 16.489 ¢ dong ting 16% so &i nam truéc. Nguwbn von huydong tir to chic tin ding cubi
nam 2009dat 7.447 § dong, ting 485% so &i clng ky nam truge. Nguwbn von huydong khacdat
162  dong ting 61% S0 i nam tredc.



Don Vi: trigu dong

Chi tidu 31/12/2008] 3112/ 20?9 31?102‘/‘2"008
So dw Ty trong
Téng huy dong vén 15.608.926 24.128.125 100% 55%
Trong do:
Huydong tr khach hang | 14.230.102 16.489.544 68% 16%
Huydong tr TCTD khac | 1.278.065 7.476.782 31% 485%
Huy dong khac 100.759|  161.799 1% 61%

Dién bién huydong von tir khach hang qua cac quy trongm2009
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3. Hoat dgng tin dung

Nhitng thangdau nim 2009, i cha truong kich du va ngn chin suy gam kinh € da to
diéu kién dé tin dung ting tnrong manh t lai trong rim 2009. Tuy nhién rilng thang céi nam,
do huydong von kho khin néndé dam bio kha ning thanh khén, cac ngan handg thit chat tin
dung, tfim chi la ngng gii ngan. Trong thi gian nay, VPBanking da c6 chi truong dam bao
tang trong tin ding phi kyp voi nguon vén huydong va gim ty 1é cho vay trung va daiagn nén
da rt kip thoi trong viéc dam bao an toan tin ghg va thanh khim cho & thdng. Bong thyi, Phat
trién tin ding theo lréng tp trung \bn cho cac nhuat vay \bn dé san xuat kinh doanh, Kim soét clit chg
cho kinh doanh 4 dong sin, cho vay cting khoan va cho vay tiéu dung, cédé cho vay luén @m trong
gioi han an toan vaiuoc phép.Vi vay, trong rim 2009 @ no ting 21,75% so & nam 2008, tiap
hon so i muc ting binh quan chung toan nganh 37,73%.rM dén cui nam 2009dat 15.813
ty dong, Eing 21,77% so & nam trudc.

Chat luong tin ding duoc kiém soét chit chg, sang dc khach hangdt, tich arc dén déc,
nhic nhy, kiém tra sau cho vagé kiém soat mc dich sr dung ngn vay va ki nang tr no caa
khach hang, 4n cké viéc gia han va @ cau lai ng. CHit luong ny duoc cii thién ré 6t cu thé 1a ty
16 ng Xxau giam manh, ny xdu tr muc 3,41% 4i thoi diém cwi nam 2008d& giam xudng con
1,63% vao thi diém 31/12/2009 thp hon ty I¢ binh quan chungi@ toan nganh 2,2%.



Dién bién dw ng tin dung qua cac quy trong &ém 2009
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4. Tinh hinh phat trién cac én pham dich vu ngan hang

Niam 2009, én phim dich w cua VPBankda thudugc két qua dang ghi nn. Doanh thu
tir dich w cuia VPBankdat 72 ty ddng, ing 20,3% so & cing ky nim ngoai.

Trong rim VPBankda trién khai thanh céng trén toa# thong dch w Internet Banking -
i2b. Véi dich wi ngan hang trc tuyén, VPBank ngay cang mang tho khach hang néi tién ich
hon. Dy kién trong mm t6i, i2b cia VPBank & duoc bd sung thém cacéan ich khac nh: thanh
todn toe tuyén khi mua hang quaang; thanh toan cac h@an tién dién, nxoc, dién thaai; dat vé,
tour trec tuyén; chuyén khain ngoai 18 thong... V6i nhiing tién ich nay ¢ kién s dong gop vao
ngwn thu tr dich w1 kha kbn cho VPBank trongam t6i. Ngoai ra, trong #im 2009 VPBank ing
da phat trén mot sb sain prim khéc nlr tai khain tiét kiém théng minh, ...

San pham thé caa VPBank so & cac NHTMCP khac 1a khda chng va phong pha, phiop
Véi tirng nhém khach hang. Ngoai c&m phim the Autolink, VPBank Platinum EMV danh riéng
cho doanh nhan thantat, VPBank MG EMV MasterCard danh riéng chodiitré, va sn phim
thé thanh toan qua mg VPBank MasterCard E-card. Trongnm 2009, VPBank p tuc cho ra
doi san prim the ATM nhan dién danh riéng chdéi tuong 1a sinh vién.

5. Haat dong Thanh toan qubc té

Cuoc khing haing tai chinh va suy thoai kinB toan éu da khién cho hat dong throng
mai qudc & suy ghm nang ré. Luong xuit khiu tir cac mrge phat trén ding nhr cac mrée dang
phat trén giam manh. Day 1a 1 qua tit yéu khi hat dong kinh € ¢ hiu hét cac qéc gia trén th
gioi déu thu fep, dic biét 1a i Chau A. Cac Ngan hang 8iNam |addi tuong dau tién chu anh
huong tir sy suy gim nay, doanhdéthanh toan gic ¢ giam. VPBank éng khong phi la ngai
l&. Nam 2009, hat dong thanh toan dic t caa VPBank st giam ¢ vé sd lugng va doanh&

Tri gia L/C nhip khau mo lity ké nim 2009dat gan 38 tréu USD gim 31% So i nam
2008. Ti gia L/C xut liy ké nam 2009dat 6,6 trcu USD gim 27% so %i cung ky nam ngoai.
Doanh $ chuyén tién TTR fiy ké naim 2009dat hon 127 tréu USD giam 18% so i nam 2008.
Mic du doanh & TTQT giam manh nhrng tHng thu phi éch wi TTQT trong rim 2009 éing dat
12,6 § dong, &ing 20% so &i clng ky nim ngoai.

6. Co' Cu t6 chirc, nhan sr va mang lwéi hoat dong



Trong rim b may nhan s cua ngan hang cé rhi thayddi [6n, dic biét 1a b may qun
ly cip cao va ép trung,ddi ngii can 1§ nhan vién @ng c6 bén dong I6n khi ma c6 kha nbi can
bo nhan vién nghviéc, tuy nhién hat dong ding da din di vao 6n dinh va cé s phdi hop nhip
nhang gira cacdon vi. Co ciu t chic haat dong theo mé hinh ki ngayduoc hoan thén va nang
cao vai tro B trg cho caaion vi kinh doanh.

Tinhdén 31/12/2009dng $ nhan vién géa VPBank & 2.394 ngi giam 410 ngoi SO i
cudi nam 2008. $ luong nhan vién tugn mai 1a 153 ngroi va $ luong nhan vién nghviéc 509
ngudi, dua ra ngoai bién énthanh kyp dong khoan gn véi 54 ngroi. Pau nim 2009, VPBankia
cha tng dén viéc ra soat vaanh gia 4i doi ngii nhan vién. K luat va cho nghviéc nhiing nhan
vién lam sai quy trinh, quy éhdan dén nii ro cho Ngan hang. Mg stt lao dong aia nhan vién
d& duoc cii thién va ting din vé cudi nam. CH d6 phan b lwong kinh doanh mi cho ngroi lao
dong hit dau duoc thyc hién, gin thu nkp véi nang sut laodong, va Kt qua kinh doanh 4o dong
luc 1am viéc cho toan th can [ nhan vién.

* M ang lwéi hoat dong

Mang lr6i giao dch aia VPBank khadn va c6¢ hau hét cac tnh thanh trong & nuéc.
Tinh @én cuwi nam 2009 VPBank c6 136iém giao dch dang hat dong. Trong nitng thangdau
nam, VP d& danh gia va & xép lai hé théng chi nhanh, PG@am bao haat dong c¢6 héu qua. Cu
thé dau nim da sap nhp 4 PGD gn nhau va hat dong kém héu qui. Trong nhing thang céi
nam, Ngan hang NHNNimng da dua ra dr thio s that chit lai viéc mo rong mang ludi cia cac
ngan hang tihong mai. Vi vy trong thang 12, VPBankiing d¢& duoc Ngan hang Nhaudc cip
phép cho thantip 5 PGD tréntia ban Ha Ni va mdt sd PGD tréndja ban cacinh.

7. Hoat dong kinh doanh wn va dam bao thanh khaan.

Mic du th treong ngai héi dién bién kha plicc tap nheng hoat dong kinh doanh én vadam
bao thanh khan cia VPBank ludn g duoc sr 6n dinh, 1i sidt huy dong aia VPBank ludndugc
diéu chinh linh hat theo th truong. Trong Bm 2009, VPBankia tich arc ding & va xay g i
méi quan & trén th truong lién ngan hangimg quy mo tai &n va ludndam bio dugc thanh
khoan cho toan &thdng.

8. Hoat dong aia cong ty truc thugc

VPBank AMC: Trong rim 2009 c6ng ty Qin ly tai sin VPBank AMC tép tuc trién khai
cac dr an it dong sin hién tai (Fideco, Binh Tan-Sakico, 362 #kué, Dy an Hoa Binh -Dam
sen, V& \an Tan...), phi hop v6i cac chi nhanh VPBank ém khai cac ¥n phong tn s, tham tra
hd so thiét ké, ho so thanh qugt toan XDCB #i cac Chi nhanh.bic biét, trong rim 2009, AMC
da tién hanh cungap dich w quan ly tai sin d&am bao cho cac chi nhanh VPbank. #@ong nay
ciing ¢& mang 4i nguon thudang K cho céng ty. Tinkién 31/12/2009di nhuan trudc thié cua
AMC dat 84,5 ¥ dong

Cong ty Ching khoan: Nam 200944 dé lai nhitng diu 4n quan tong trong ich sr 9 nim
phét trén cia TTCK. NHing ky luc méi, cot moc quan tong da kn heot duoc thiét 1ap: VN-Index
da roi xudng mic day 235,5diém, HNX-Index Iui xwng mic thip nhit trong ch sr 1a 78,06
diém. Tuy nhién, béc sang thang 3-2009, cac nétéu tr (NDT) da Ky lai duoc niém tin khi
TTCK cé ndt thang Eng diém an twong. VN-Index khéng chkhoi sic vé diém 5 ma ki luong
giao dch ding ting manh. Tréc tinh hinh thtruong ching khoan am 2009, wi sy nd luc cia



Ban lanhdao cuing toan t can § nhan vién, hat dong kinh doanh wa Coéng ty cting khoan
VPBankda thudugc mot sd két qua nhr sau: $ luong tai khan dat 5.554 tai khan ting 1.187 tai
khaoan so i cling ky nim ngodi; loi nhuan thuduoc dén cui nam 2009 1a -9 dong. Loi nhuan

am la do trich 33ytddng dr phong gim gia chiing khoanw danh nmuc dau tu trugc day.

PHAN II: PH UONG HUONG HOAT PONG KINH DOANH N AM 2010

Ccung i sy phuc hoi cia rén kinh € thé gisi sau khing haing, rén kinh € Viét Nam sang
nam 2010 c6 th s8 khai sic hon va Bc do ting trong cao bon, dr baod mirc khaing 6.5% so i
muc 5,2% am 2009. Hat dong xuat khiu co thé duoc phuc hoi va ting tnrong, cung i viéc gia
dau duy tri¢ mirc cao 8 gilp lam gam tham it thwong mai va giam ap lrc 1én ¥ gia va hm phat
trong nréc. Sr ting trong dau tr vao @ o ha ting va s khéi phic caa khu wre kinh € tu nhan
S8 tao dong hrc cho & khdi phuc caa rén kinh €. Tuy nhién, ¢ kién < c6 nhiing khé kHin cho
cac doanh nghp khi khéng con s tro gitp tr Chinh plii qua cac géi & tro kich thich kinh &,
mot b tap doan bn van con At kho khin  1amanh hrong khdng nb dén tién trinh phuc hoi cia
nén kinh € va hat dong tin ding ngan hang.

T nhitng nhin dinh \é tinh hinh th treong va @n or vao tinh hinh thc t tai VPbank, Ban
Diéu hanhdit ra 1 $ muc tiéu vadinh hrong kinh doanh alndao trén toan &thng.

1. Mgt s6 muc tiéu kinh doanh chinh

Don vj tinh: Ty déng

1 Tong tai én 47,000
2 Huydong \on tir khach hang 27,000
3 Du ng tin dung 23,000
4 Tyléng3-5 Dudi 2%
5 Loi nhuan hop nhit 650
6 Ty lé co tac dy kién 14%

2.Pinh hwéng kinh doanh nim 2010

1. Tang arong va @éng & bd may qun tri noi bo va b trg phat trén kinh doanh,do nén tang
cho viéc mo rong va phat tdn ngan hang an toan varbviing.

2. Nang cao cit lugng dch w khach hang. Nang cath hai long @a khach hang théng qua
cac tén ich @ia $in phim, mang ledi phan ploi va phong cach pft vu chuyén nghiip. Xay drng
va hoan thin vin hoa ban hang;ibg &, hoan thén haat dong aia Trung tdm gth w khach hang
theo hréng ladau mbi xir Iy cac khéu mai va phin anh éa Khanh hangdau mdi trong viéc t
chirc cung dp thong tin cho khach hang,dau mdi nghién @u vé khach hang.

3. Tap trung phat tdn nhom &n phim tai khain, thé thanh toan va cadms pram huydong von.
Nghién cu trién khai cac &n pram dich w ngan hang @i c6 ham trong cong ngh cao va cos
khac bét.

4. Tang arong huydong © chic kinh € bén vitng Wi chi phi byp ly. Phét trén co so khach
hang doanh ng8p. Thyc hién phandoan khach hang va cadihoa trong xay gng cac chinh sach
kinh doanh, chinh sach khach hawgtrng phan nhom khach hang riéngtbi



5. Phat trén tin ding mbt cach co cbn loc, Bip trung @ing & cac khach hang trég thing.
Phat trén san ptim tin ding cho @ 2 nhémdéi tuong 1a khach hang ca nhan va doanh éghi
Cung @p tin ding di d6i véi viéc ban chéom phim va dch w khac, ndm da chng hoa ngén
thu. Tang ngwn thu ir cac hat dong dch wi dic biét 1a thu thanh toan de té.

6. Xacdinh k¢ thong cac chi nhanh va phong giaiehlla k&nh phan @hva ban chinh cacia
pham, dich w1 ngan hang. Nang caoéhi qua hoat dong aia cac phong giaoich. Cac phong giao
dich dugc danh gia tinh Wu qua dua trén céc tiéu chi riénguoc ddnh gia riéng &i cac chi
nhanh.

7. Tai dinh \i lai thuong hiéu, thiét ké lai mot sb chi nhanh va phong giadath theo tiéu chin
méi, 1ay nhiém wu phuc vu khach hang lam éng tam.

8. Ting arong va hoan tin chrc ning kiém sodt @i ro bao @m: Tang arong chit lugng phan
tich va kém soat i ro tin ding; hé théng giam sat va dn tri rai ro thanh khan, i ro thi truong,
rai ro van hanh trén toandthdng dam bao an toan &thong.

9. Xay dung chinh sach quy hoh can B. Dao to doi ngii can I ngwn cing nhr doi ngi
chuyén vién khach hang cag king ban hang, kning thuyét trinh, dam phan ... theo nhiwe cia
cacdon vi kinh doanh. G ciu, luan chugn bd tri sip xép doi ngii can § nhan vién nim ¢am bao
nang cao fiu suit haat dong va ring stt lao dong. Pam bao cung ép du ngwn nhan drc ¢ vé
sb lwong va clat lugng cho cadlon vi. Xay drng quy trinh tugn chon cac can & co kinh nghém
tir cac chi nhankié tap trung ngén lec choddi ngii can 1 nghiép wu, chic ning & Hoi so.

10.Xay drng va trén khai quy trinh gén ly chit lugng 1SO, dn dan trién khai 1ISO trén toanéh
théng Wi tat ca cAc nghdp wu. Xay drng chrong trinh quy hach li va nang cao ¢t lugng cac
quy trinh kinh doanh va quy trinh uly theo lwéng phuc wu khach hang lamdng tam.

Trong rim t6i, VPBank tép tdcdiy manh cac nit haat dong, ing arong va @éng & bd may
quan tri ndi bo va b trg phat trén kinh doanh, nang cao vai tré tro cia cac trung tam, phong
ban chirc ning ki hoi so tao nén ting cho véc mo rong va phat tdn ngan hang it cachan toan
va bén virng, ddng thyi sin sangdén hit cAc @ hoi thi truong dé tao ra cac boc phat trén vuot
bac. Vpbank $ bit ddu chuyn minh & 1 ngan hang bar, thanh 1 ngan hang TMC# ning
dinh hréng ban ¢, bén anh viéc day manh tai to xuat khiu, kinh doanh trén itruong tién , thi
truong Vvon va kinh doanh ngo héi.

Tran trong!
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