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Message

MESSAGE

Chairman and Chief Executive

Officer's message

Dear Valued shareholders, customers and partners,

The vyear 2025 marked another
important milestone in the development
of the VPBank ecosystem, reaffirming
its role as the core growth engine of
our financial group model, guided
by the philosophy of “Prosperity
through Synergy.” Operating within a
progressively well-established group
governance framework, the parent
bank continues to serve as the central
linchpin. At the same time, our strategic
partnership with SMBC provides a strong
foundation for collaboration, enabling
each subsidiary to leverage its distinct
strengths, complement one another,
and contribute more meaningfully to
the group's overall performance.

Across the ecosystem, each business
has delivered notable momentum.
VPBank Securities has advanced into
the leading securities firm in both scale
and operational efficiency, ranking
among the top 10 brokerage houses by
market share across all exchanges and
achieving a landmark with its VND 12.7
trillion IPO, the largest ever in the sector.

FE CREDIT recorded profits for the
second consecutive year, underscoring
the success of its comprehensive
restructuring and renewed strategic
direction. OPES exceeded its business
targets, further strengthening its role
as the premier digital insurer pillar.
Meanwhile, the addition of GPBank,
marked by a refreshed brand identity
and a return to profitability right in its
first year following restructuring, has
expanded the group's growth platform
and further reinforced the strength of
our ecosystem.

The effective synergy among the
group's entities is clearly reflected
in our consolidated financial results.
In mid-2025, VPBank's total assets
surpassed the VND 1 quadrillion
threshold, highlighting the scale and
growth capacity of the group. By
year-end, total assets had reached
VND 1.26 quadrillion, solidly positioning
VPBank among Vietnam's top-tier

VY VPBank

private banks, while credit to customers
recorded its most robust growth in many
years. Funding capacity also improved
in tandem with credit expansion. Total
funding mobilization rose by 35.6%,
supported by a diversified product
offering and a broader customer base.
VPBank has enhanced its credibility in
international capital markets through a
series of medium and long-term funding
transactions arranged and guaranteed
by leading global financial institutions,
totaling USD 2.36 billion.

Amid the group's expansion and distinct
ecosystem synergy, consolidated profit
before tax exceeded VND 30.6 trillion.
Asset quality stayed well controlled,
with the consolidated NPL ratio under
Circular 31 kept below 3%, and VPBank
continued to be among the best
capitalized banking leaders. These
results demonstrate that the bank's
balanced growth model, combining
scale expansion with disciplined risk
management, is delivering tangible
outcomes and setting the stage for the
next phase of development.

Investment in  technology, data
and people was at the heart of our
strategic priorities throughout 2025.
The digitalization of core processes,
together with the adoption of
advanced technologies such as big
data analytics and Al, has further
boosted productivity, accelerated
time-to-market, and elevated the
customer experience.

These milestones also stand out
as defining highlights of the 2020-
2025 period during which the Board
of Directors and Management
successfully steered VPBank through
an unprecedented period of volatility
in the global economy and financial
markets, while laying a solid foundation
for the bank’s next growth phase.

2026 is positioned as a pivotal year
in VPBank's fourth five-year strategic
plan, marking an acceleration phase
toward the execution of its long-term

strategic priorities.

Over the next 5 years, VPBank extends
beyond sustaining annual growth of
over 30% to achieving a step-change
in scale. At the core of this strategy is
the integration of “rapid expansion”
with “quality-led growth”, ensuring
disciplined risk management and long-
term resilience.

Building on these achievements, the
bank aims to carry this momentum
forward, targeting consolidated assets
exceeding VND 1.6 quadrillion and profit
before tax of more than VND 41 trillion, as
it moves closer to its vision of becoming
one of the top three banks in Vietham
and among the Top 100 leading banks
in Asia.

To bring this vision to life, VPBank will
continue to expand its ecosystem
and cultivate new growth pillars. Life
insurance, asset management, gold
trading and digital assets represent
strategic segments that will be
actively explored to capture emerging
opportunities from the next generation
of investors. In parallel, deeper
collaboration between the parent bank
and subsidiaries, including VPBanks,
FE CREDIT and OPES, will fortify the
integrated value chain of a universal
financial group.

To sustainlong-term growth momentum,
VPBank is refining key operational
pillars, including its funding structure,
workforce productivity and customer
experience. The bank continues to
invest significantly in technologies
such as generative Al, advanced data
analytics and end-to-end digitalization
to lean the organization, optimize
efficiency and empower our nearly
30,000 employees.

Anchored in a “customer-centric
philosophy”, VPBank stays firmly
committed to deepening its
segmentation strategy while continually
refining service quality at every
customer touchpoint. These initiatives
not only sharpen operational efficiency
but also bolster market confidence and

pave the way for more resilient and
sustainable growth trajectory.

Grounded in the vision of fast yet
sustainable growth, VPBank stands
resolute in its commitment to managing
the bank with transparency, discipline
and the highest standards of corporate
governance, always placing the
long-term interests of shareholders,
customers and the community at the
forefront. The trust and continued
confidence of our shareholders,

ANNUAL REPORT 2025 N 9

customers and partners form the
foundation of our achievements and
serve as the driving force behind
our commitment to creating lasting
prosperity and helping shape the
development of the economy and
society.

With appreciation!
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Highlights of 2025

GPBANK JOINED THE ECOSYSTEM,
RECORDING

TOP-TIER PRIVATE BANK WITHOUT STATE OWNERSHIP
IN VIETNAM BY TOTAL ASSETS

OVER VND BILLION

VND ([ QUADRILLION IN PROFIT IN ITS FIRST YEAR

VPBANKS COMPLETED A LANDMARK IPO VALUED AT m

Al A2,713..

AND WAS OFFICIALLY LISTED ON HOSE

RECORD-HIGH PROFIT BEFORE TAX

.30,625..

o
REPRESENTING A REMARKABLE 53 /O YOY INCREASE

LAUNCHED

VPBANK PRIVATE

BESPOKE FINANCIAL SERVICES

121%
FULFILLING O OF THE AGM TARGET FOR THE DISTINGUISHED

MOBILIZED

.2.36..

BY LEADING GLOBAL FINANCIAL INSTITUTION

FIRST VIETNAMESE BANK
TO ISSUE

.300...

IN SUSTAINABLE BONDS IN INTERNATIONAL MARKETS

STEADFAST COMMITMENT TO SUSTAINABLE DEVELOPMENT AGENDA

4
ESG

/
=0l

Published the first independent
Sustainability Report

L1}

Top 5
Companies with the highest
ACGS score in Vietham

8

Top 20

Companies with the highest ESG
score in the VNSI

) ¢

PURSUED THE MISSION OF "SPIRITUAL
PROSPERITY" BY HOSTING CULTURAL
EVENTS FEATURING

G-DRAGON
AND T1 TEAM

GENERATING MASSIVE CULTURAL RESONANCE

STRENGTHENED TECHNOLOGY AUTONOMY THROUGH A PROPRIETARY

CONVERSATIONALAI PLATFORM AND
A GEN Al APPLICATION ECOSYSTEM

EARNED MULTIPLE PRESTIGIOUS AWARDS AND RANKINGS

| IS

. Chxd)
. FORTUNE (G

CLIMBED 4 PLACES 1 1 AWARDS Awards for VPBank Diamond,

in the Fortune Southeast from Mastercard VPBank Prime, and VPBank SME
Asia 500 ranking segments
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Establishment
and development

VY VPBank

OVERVIEW

Established in 1993 during Vietnam's economic reform (Doi Moi), VPBank has
continuously grown to become one of the leading financial institutions, closely
accompanying the nation's economic development. In its 30-year journey of
establishment and growth, the bank has played a vital role as a bridge in mobilizing
and allocating resources effectively for the economy, enabling individuals to access
modern financial and banking services, providing timely funding to businesses for
investment and expansion.

Throughout its development, VPBank has witnessed and adapted to the evolving
economic landscape, from technological breakthroughs and shifts in customer
behavior to the strong wave of digitalization. The bank made a significant mark
with two milestone deals: The transfer of a 49% stake in FE CREDIT to SMBC
Consumer Finance and the private placement deal of 15% stake in VPBank to its
strategic shareholder, SMBC - one of Japan'’s largest financial groups.

In 2025, the VPBank ecosystem continued to expand through the mandatory
transfer of GPBank. At the same time, after 3 years of building a solid foundation
in capital, technology and governance, VPBankS completed a record-breaking
IPO with a valuation of USD 2.5 billion and subsequently listed on the HoSE.

Thanks to a solid capital foundation and breakthrough development strategy,
VPBank has expanded its nationwide operational network and built a diverse
product ecosystem, catering to a wide range of needs, from payment services
and wealth management solutions for individual customers to financial solutions
tailored for SMEs, large corporations and FDI businesses.

Not resting on its achievements, VPBank is gearing up for a new phase of development
with an ambitious 5-year strategic vision (2022 — 2026): to become a strong financial
institution, ranking among the Top 3 banks in Vietnam and entering the list of
the Top 100 largest in Asia.

To realize this vision, VPBank is at the forefront of applying technology across
all operational aspects, upgrading its infrastructure and driving innovation in a
sustainable approach. The bank focuses on harnessing the power of Al, GenAl
and Big Data, implementing digitalization initiatives to streamline processes,
enhance efficiency, optimize customer experiences, integrate ESG elements
into its business operations and exploring new business opportunities.

OVERVIEW

ANNUAL REPORT 2025
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History and achievements over the past
30 years of development (1993 - 2025)

JLiin

~WEBNENE
= [ ]
EEBREE =

EfNEENERR
EEpATHER
HEEgpEng

1993 Vietnam Prosperity Joint Stock Com- 2017 the HoSE, raising USD 2021 + Completed the transfer of 49% equity in ployIA The group model was rolled out
mercial Bank (VPBank) was established ugh private placement, FE CREDIT to SMBC Consumer Finance. across a distinctive and expanding
on August 12, 1993 and is one of the first - Moody's upgraded the credit ratings ecosystem, fully serving the needs of
commercial joint stock banks in Vietnam. of VPBank and FE CREDIT to Ba3, the more than 30 million customers.

same as the national ceiling. Launched the first flagship branch in

2010 VPBank implemented a strategy to 2018 3 Vietnam's banking sector, bringing a
transform into a modern retail banking yloyy) Extended the agreement on exclusive complete and fresh banking experience
model and underwent strong development insurance distribution with AlA. to customers.
through the expansion of its nationwide * Launched the VPBank Diamond Repositioned the brand and unveiled the Ranking among the Top 10 Large-cap
network of branches and transaction brand for the affluent segment’ : new mission statement of “Prospering Companies with the best corporate
offices along with the development of " Vietnam” together with the “Light up governance and for 6 consecutive times
diverse sales and distribution channels. 2019 + Successfully issued USD 300 million of Vietnam” campaign. among the Top 20 Companies with the

international bonds. en— lgapitol tgmore highest ESG scores in HoSE's Vietnam
- Successfully transformed consumer crediit ¢ Implemented the BekFit ‘pE;Jer to than VND 67 trillion, becoming the Sustainability Index (VNSI).

peration into a new independent legal

streamline the organization and improve
labor productivity.

~+ Comp eted all 3 pillars of Basel Il.

ank with the highest charter capital
in the system.

Completed the transfer of 15% of
charter capital to the strategic

- shareholde ‘increasing the

bbb ——

Completed the mandatory transfer of
GPBank and announced its new brand
identity and strategic direction. After
justone quoomprehensiver&etructuring,
GPBank recorded a profit.

ted the IPO of VPBa
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VPBank is gradually affirming its reputation as a dynamic
bank with stable financial capacity and responsibility to
the community in accordance with the spirit of “Prospering
Vietham".

Vision

Become a strong financial institution among the top 3 largest banks in Vietnam
and the size among the top 100 largest banks in Asia, contributing to the sustainable
development and prosperity of the nation and the community.

Mission

To pioneer innovation, delivering distinctive financial services to customers
and partners, developing ourselves to bring sustainability and prosperity to
shareholders, communities and society.

/s

Strategy

—

Build a universal bank that leads in implementation, innovation and value creation
through comprehensive financial services, with the synergy of the ecosystem and
the adoption of cutting-edge technologies.

Core values

VPBank has always identified corporate culture as a valuable asset of the or-
ganization and the strength that enables the bank to pursue ambitious goals,
creates distinctive values and is the foundation that supports strategies, help-
ing to realize the vision and mission of the bank.

L\
Ly
L Ly
L
Ly b
(i
g~
e

In 2023, VPBank officially announced the 5 new core values as follows:

il B & w @

Aspiration Integrity Efficiency & Discipline Innovation
Effectiveness

This new set of core values is developed based on the values and qualities that
form VPBank's identity over the years, while incorporating new principles to ensure
sustainable growth in the future.

The 5 core values will be the guideline for each VPBanker to self-reflect, perfect,
and develop themselves to become prosperous individuals, rich in aspirations,
passionate about creativity, and disciplined in thought and action. The activated
new core values are going to empower VPBank to open a new era of prosperity.

VY VPBank VY VPBank
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Seizing opportunities, 2025 marked signiﬁccrt milestones in VPBank's devellopment journey, as the

. bank entered an accelerated phase ahead of the final stage of its 2022-2026
acceleratlng grOWth Development Strategy. Anchored in a long-term vision and a clearly defined
positioning, VPBank continued to reinforce its solid standing in the market while
steadily redlizing the goal of ranking among the top 3 banks in Vietnam and entering
the list of the top 100 largest in Asia. 2025 also witnessed robust growth momentum,
reflecting the bank effective business expansion and its ability to capture market
opportunities. By accompanying enterprises, business households and retail
customers, VPBank not only contributed to economic growth but also fostered
sustainable development and prosperity for society.

The outstanding achievements in 2025 further affrmed the BOD's sound and BRGS ' =i ‘ ‘ ' b ’q&vaan'
consistent orientation in strategic planning and enhancing long-term g : : | == vimot Vigt Nam thinh vugng
competitiveness. At the same time, the Management's flexible and effective ; % & ‘ .o
leadership enabled VPBank to implement its strategy in a coordinated manner,
optimize resources and maintain effective risk management amid market
volatility, thereby laying a solid foundation for the bank to elevate its position
and deepen its integration into the regional and international markets.

Total assets VND billion,% Owner's equity VND billion,%

180,276 : -2 = o - :
Reinforcing credibility, In 2025, VPBank achieved significant international financial milestones, reinforcing

its credibility and global funding mobilization capabilities. The bank successfully
secured a USD 1.56 billion syndicated loan from leading financial institutions,
including SMBC, Standard Chartered Bank, MUFG, ANZ, Cathay, Commerzbank

Credit to customers VND billion,% Customer deposit and valuable VND billion,% AG, ;TBC ch!< and 'Mashreo! Bank... marking the Iqrggst syndicated loan in
papers the history of Vietnam'’s financial market and demonstrating strong confidence
from international partners in VPBank's sustainable finance strategy. VPBank

- ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, also became the first Vietnamese bank to issue USD 300 million international
CAGR: 26% [l . €97 . . . . .
‘ * sustainable bonds, underscoring its deep commitment to ESG targets and expanding

709986 its green funding portfolio.
1 ‘ 366,851 These achievements not only strengthened VPBank's financial capacity but
384,030 also affirmed its position and reputation on the global stage, laying a solid
foundation for long-term growth.

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 An expa nsive' fu"y With the vision of becoming a leading financial group, VPBank continues to expand
inte grate dec osystem its ecosystem by deepening integration and broadening the reach of its network

connections. In 2025, VPBank welcomed GPBank as an official member of the

Total operating income VND billion, % Profit before tax VND billion, % ecosystem following the SBV mandatory transfer decision on January 17, 2025. This

milestone opened up new synergy opportunities and delivered initial positive results
in restructuring efforts, governance standardization and business orientation.

ffffffffffffffffffffffffffffffffffff 777777777777777777777777777777777777 In addition, the successful completion of VPBankS's IPO in 2025 not only strengthened
! ! the Group's capital base by raising VND 12,713 billion, but also reinforced governance,
; enhanced transparency, and standardized operating models across the system.
; VPBankS also entered the top 10 securities companies by brokerage market share
10,804 across all 3 stock exchanges for the first time, including a 3.21% market share on
HOSE in 4Q 2025.
‘ These strategic moves not only expand the group's growth capacity, but also lay a
robust foundation for VPBank to enter its next phase of development with greater

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 scale, a more resilient structure and a long-term strategic vision.

CAGR: 23 |

7771

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 rising on the global stage

VY VPBank VY VPBank
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Business lines and
regions

Banking services

VPBank's principal functions include:

Investing in securities
and bonds; investing

in Government bond

futures contracts

16y

VY VPBank

%

Conducting foreign exchange transactions;
providing international trade finance services;
discounting of commercial papers, bonds and

other valuable papers

Providing asset management
services
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Governance model, business
organization and management

apparatus

Governance
model

Management
apparatus

VPBank's organizational structure constitutes the Annual General Meeting of
Shareholders, the Board of Directors, the Supervisory Board and the Chief
Executive Officer as per regulation stated in Article no. 40 under the Law on
Credit institutions 2024. The Annual General Meeting of Shareholders has the
ultimate authority over the bank. The Annual General Meeting of Shareholders
has the right to elect, relieve from duty or dismiss members of the Board of
Directors and the Supervisory Board.

The Board of Directors is responsible for the establishment of the bank's strat-
egies and direction; implementation of the governance framework, decisions
making to exercise the bank’s rights and obligations except for issues under the
authority of the Annual General Meeting of Shareholders.

The Board of Directors has two supporting committees, which are the Human
Resources Committee and the Risk Management Committee.

The Chief Executive Officer is the highest-ranking executive and takes respon-
sibility before the Board of Directors.

Other members of the Board of Management, including Standing Deputy Chief
Executive Officer, Deputy Chief Executive Officer and division or center heads...
have the responsibility to support the Chief Executive Officer. The Chief Executive
Officer implements directions and policies approved by the Board of Directors
in the process of carrying out the bank's business operations. The bank has
established 17 main divisions and centers to implement business and operation
- support activities based on specific functions and responsibilities which are
directly managed by assigned members of the Board of Management.

The Chief Executive Officer also establishes specialized councils and committees
in risk management (the Operational Risk Councils, the Credit Risk and Credit
Collection Councils and the Market Risk Management Councils), asset man-
agement (the Asset-liability Councils and the Capital Management Councils),
credit management/underwriting, product development, information technology
(Steering Committee for Information Technology, Data and Innovation Strategy...)
to consult the Chief Executive Officer in managing and making decisions for the
bank’s business operations.

VY VPBank
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Organizational chart

Board of Directors' Office (BODO)

R Comnites ARG GENERAL MEETING
o F S HAR E H o LD E RS Internal Audit Division (IA)
Risk Manag C i (RCO)
Risk Commitee Communication & Marketing Division
VPBank Asset Management
Company Limited
BOARD OF Transaction Banking and Foreign
Direct Investment Division (FDI-TB)
VP Bank Securities JSC DIRECTORS
OPES Insurance Company
Balance sheet & Financial Markets
(BFM)
Chief Executive Officer's Office
(CEOO) VPBank SMBC Finance
Company Limited
Executive Committee (EXCO)
Generation of Prosperity Sole C'cn:p.orute Sipves meniEanking
Member Limited C: ial Bank Division (CIB)
Finance Division (FIN)
Steering Committee for

Information Technology, Data
and Innovation Strategy (ITDIS)

Market Risk Management Council
(MACO)

Credit Collection Council (COC)

Product Committee (PCO)

Marketing & Branding Committee

Compliance Council (CC)

Asset-liability Council (ALCO)

CHIEF

EXECUTIVE

Small & Medium Enterprise Banking
Division (SME)

Corp Banking Division (CMB)

Partnership and Corporate Affairs
(PCA)

Retail Banking Division (RB)

Credit Division (CM)

Risk Management Division (RM)

Operation Division (OPS)

Human Resources Division (HR)

Standing Deputy
(Capit;:l Management Council Chief Executive Officer
CMC] .

in charge of the South
Debt Collection Division (DCD;
RB Head cum in (o)
o . Enterprise Data and Analytics
Credit Risk Management charge of managing Division (EDA)
Council (CRC) DCD Head
Op ion Risk M it
Council (ORC)
Legal & Compli Division (L&C)
Customer Experience C
(cxc) .
Standing Deputy
Chief Executive
Credit Committee Officer & Senior Inf ion Technology Division (IT)
Executive
Collection Committee Managing Director
W VPBank W VPBank
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Subsidiaries VPBank SMBC Finance Company Limited (FE CREDIT)

Business registration
certificate No. 0102180545 revised by HCM City Department of Planning and Investment most
recently on May 29, 2024

Registered business

address Level 2, REE Tower building, No. 9 Doan Van Bo street, Xom Chieu ward, HCM City
Business line Financial services

Charter capital VND 10,928,000,000,000

% owned by VPBank 50%

Vietnam Prosperity Joint Stock Commercial Bank Asset Management Company Limited

(VPB AMC)

Business registration

certificate No. 0105837483 issued by Hanoi Department of Planning and Investment on May 12, 2023
Registered business

address Level L2B, building Ré Royal City, 72A Nguyen Trai, Thanh Xuan ward, Hanoi
Business line Debt and asset management

Charter capital VND 115,000,000,000

% owned by VPBank 100%

VY VPBank




32 ANNUAL REPORT 2025

igitat In
‘ v
ik 4 'y
_—

OPES Insurance Company (OPES)

Business registration
certificate

Registered business
address

No. 79/GP/KDBH issued by Ministry of Finance on March 20, 2018 and revised on
Febuary 2, 2025

Business line

Level 6, No. 5 Dien Bien Phu, Ba Dinh ward, , Hanoi

Charter capital

Non-life Insurance

% owned by VPBank

VND 1,900,000,000,000

VY VPBank

89.71%

OVERVIEW
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VPBank Securities Joint Stock Company (VPBankS)

Business registration
certificate

Registered business
address

No. 106/UBCK-GP issued by the State Securities Commission on April 8, 2009 the
latest Adjustment License on December 26, 2025

Business line

Levels 21 and 25, VPBank Tower building, 89 Lang Ha, Dong Da ward, Hanoi

Charter capital

Securities

% owned by VPBank

VND 18,750,000,000,000

7996%

VY VPBank
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Generation of Prosperity Sole Member Limited Commercial Bank (GPBank)

Business registration
certificate Decision 0043/NH-GP dated November 13, 1993 issued by the SBV and amend-
ments and supplements

Registered business

address No 19 Ba Trieu street, Cua Nam ward, Hanoi
Business line Commercial Bank

Charter capital VND O

% owned by VPBank 100%

VY VPBank
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Development directions

Business directions

Accelerate retail banking growth by
deepening presence in upper and
mid-tier segments & refocusing on

opportunity segments. — A

Ve

\ \

\ \ \ \

VPBank has identified 7 ’ \ \
key targets under the \‘ \‘ \ \
third 5-year development‘ | \ \ ‘
plan (2022 - 2026), 9 | | \
including:

~_ /‘ ,“
/ / “f‘ |
0\\ VA Y

/ /
/ //
_ /
//
/ /
-

— /

Ramp up ongoing push %
towards digitalization and e
technology across segments -

and products. —

Ramp up the volume and market

share of SME through comprehensive /

initiatives and financial solutions

as well as partnership ecosystem /
expansion. /

N
3

A

Grasp every partnership
opportunity to develop transaction
banking and payment services,
and penetrate into new or
emerging induastries such as
FDI to target large corporate

revenue pools.

|.

J

P
7
!

T

Continue to leverage Advanced
Analytics across the customer

lifecycle to drive enhanced 4
decisioning and manage credit I e . o
e - o s etan Pursuit of Sustainable Development
_ improve Orga- G
| izat oals
Continue to invest in and expand rr:f:iaet)lo?o:(la)alzz
e -SIto pt:ovide °}‘St°me's with attract and Refer to the summary content in Chapter VIIl. Environmental, Social and
B e s erices lookcaior retain talents. ; Governance report and the independently published 2025 Sustainability Report.
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OVERVIEW

In 2025, VPBank continued to proactively and effectively manage material
risks amid macroeconomic volatility, leveraging a robust Risk Management
Framework and the synchronized implementation of risk management
strategies and solutions. The bank maintained tight control over asset quality,
with standalone NPL ratio kept at around 2%, thereby ensuring thereby ensuring
safe, stable operations and sustainable growth.

VPBank's Risk Management Framework is operated consistently in compliance
with current regulations, aligned with business practices and international
standards. Material risks are identified, measured, monitored, reported and
controlled in a timely manner across the bank and within each business unit
through the effective application of the 3 lines of defense principle and close
oversight by the Management within the approved risk appetite.

In 2025, in response to the new legal framework under Circular 14/2025/
TT-NHNN, VPBank marked a significant milestone in risk and capital safety
management by officially registering to adopt the Internal Ratings-Based (IRB)
approach on September 15, 2025, becoming one of the few pioneering banks in
Vietnam to implement IRB.

This represents an important step in VPBank's Basel lll roadmap, reaffirming
its strong commitment to enhancing management quality and capabilities in
proactively monitoring, measuring and managing risks, minimizing losses and
improving resilience against macroeconomic fluctuations.

OVERVIEW
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Credit risks

Definition

Risk management
in 2025

The risk of loss due to an adverse change in creditworthiness of a partner/customer,
whereby: (i) The customer fails or is unable to perform part or all of their debt repayment
obligations in accordance with the contract or agreement; or (i) The counterparty fails
or is unable to fulfill part or all of their repayment obligations, either prior to or upon
maturity, in respect of committed transactions.

In 2025, the banking sector continued to face challenges in controlling asset quality.
Changes in U.S. tariff policies, together with fluctuations in the USD/VND exchange
rate, affected the business environment and banks' adaptability. In addition, pro-
longed natural disasters caused by consecutive storms such as Matmo and Bualoi
posed certain challenges to customers’ financial capacity and their ability to meet
repayment obligations.

At VPBank, credit risk management measures have been implemented in a synchro-
nized manner, tailored to the specific characteristics of each customer segment and
aligned with the bank’s digital transformation strategy, integrated with a proactive
risk management and segmentation approach, as outlined below:

+ For the retail banking segment, VPBank had: (i) Partnered with strategic partner
to deploy technology solutions, expand and diversify external data sources
for credit assessment and risk scoring; (i) Applied Al and ML across the entire
credit lifecycle, from underwriting and approval to disbursement and post-dis-
bursement monitoring; and (i) Promptly updated credit policies based on data
analytics, tailored to each product’s characteristics, to ensure portfolio growth
goes hand in hand with effective risk control.

+ For the SME and corporate banking segments, VPBank had: (i) Continuously
upgraded credit scoring systems to enhance risk measurement capabilities,
support credit decision-making, enable early risk identification and
strengthen monitoring; (i) Promoted an open banking model and digital
partnerships with partners such as SmartSME and 3TS.. to expand digital
sales channels and increase credit portfolio; and (i) Modernized processes
through automation and advanced technologies, thereby improving
operational efficiency, enhancing customer experience and reinforcing risk
management (particularly pioneering in digitalizing the disbursement process).

+ Notably, within the corporate banking segment, VPBank applied a detailed
and proactive risk management approach, commensurate with the complexity
of business operations. Credit appraisal is conducted on a customer-by-
customer basis, combining professional assessment, in-depth industry and
market analysis, together with enhancements to the internal credit rating
methodology, in order to strengthen risk classification, enable early identification
of quality deterioration and ensure continuous monitoring of the credit portfolio.

+ Specifically, the bank has implemented the following measures: (i) Strengthening
its Early Warning System (EWS) through both bottom-up and top-down
approaches, combined with proactive monitoring of customers’ cash flows
and repayment plans to mitigate the risk of overdue; and (ii) Diversifying the
credit portfolio by industry based on risk—return analysis and market outlook,
with a focus on high-potential sectors such as energy, chemicals and plastics,
education, healthcare, wood and food processing...

In addition, debt recovery was identified as a key focus throughout the credit risk
management lifecycle, with recovery strategies tailored to each customer segment:

+ For the retail banking segment: Supported by the C-score system, the
bank leveraged Al, data analytics, and digital communication tools such as
Interactive Voice Messages (IVM), automated repayment reminders chatbots...
to encourage timely repayment while enhancing customer experience.

» For the corporate segment: VPBank implemented a synchronized Early Warning
System (EWS) under both top-down and bottom-up approaches to promptly

Y VPBank
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Plan for 2026

OVERVIEW

detect signs of customer distress and adopt appropriate support measures.
The bank adopted a customer management model under which a
dedicated relationship manager is assigned throughout the entire credit
lifecycle, including debt recovery, to ensure consistent and effective risk
management.

In the context of rapid Al advancement and digital transformation, processes
are digitalized and operated on intelligent technology platforms, enabling
VPBank to optimize operational efficiency, significantly shorten processing time,
enhance risk management capabilities and utilize resources more effectively.
As a result, VPBank's NPL ratio as of the end of 2025 was maintained at 2.03%
on a standalone basis and 2.71% on a consolidated basis, lower than the same
period in 2024.

In line with the Government's and the SBV's direction, VPBank will continue to
facilitate capital flows into priority sectors such as green credit, social housing,
manufacturing-processing industries and imports—exports. This policy aims to
support businesses in accessing funding at appropriate costs, enabling them to
recover and expand operations, thereby contributing to sustainable economic
growth.

On the technology front, VPBank will continue to develop tools, automation
systems to strengthen risk identification, enhance forecasting quality and
maintain credit portfolio quality in line with established targets. In addition,
relevant functional units will continue reviewing and providing opinions on new
products and system enhancements, applying Al to streamline operations and
further reinforce risk management.

Liquidity risk

Definition

Risk management in 2025

Plan for 2026

VY VPBank

The risk that the bank: (i) Is unable to meet its debt repayment obligations when
due or (ii) The bank is able to meet its debt repayment obligations but at a
higher cost than the market average.

Throughout 2025, VPBank maintained a stable liquidity with a solid buffer,
ensuring resilience against potential liquidity shocks. As of December 31, 2025,
the liquidity reserve ratio stood at 18.6%, significantly exceeding the SBV's
minimum requirement of 10%.

The bank conducted liquidity stress testing twice a year, with scenarios updated
to reflect the 2025 economic context, incorporating the potential impacts of: (i)
Geopolitical conflicts in the Middle East and the Russia—Ukraine; (ii) The effects
of U.S. tariffs on economies; and (iii) The prolonged tightening of monetary policy
by major central banks longer than expectations. At the same time, VPBank
continued refining its liquidity contingency plan to enhance coordination and
responsiveness in the event of liquidity stress.

To further strengthen liquidity risk management, VPBank officially adopted
Basel Ill standards on the Liquidity Coverage Ratio (LCR) and the Net Stable
Funding Ratio (NSFR) in management , providing the leadership with additional
tools to manage, balance growth objectives and maintain the sustainability of
the liquidity profile.

In 2026, VPBank will continue to strengthen and enhance its liquidity risk
management capabilities through a comprehensive review of its existing
liquidity risk management framework. This effort aims to ensure compliance
with changes in the SBV's policies, while reinforcing the bank’s resilience and
capacity to withstand unexpected liquidity shocks.

OVERVIEW
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Market risk

Definition

Risk management in 2025

Plan for 2026

The risk of losses arising from adverse movements in market factors, such
as interest rate, exchange rate, securities and commodity prices, resulting
from direct investments in financial instruments and products whose price
fluctuations are affected by these factors.

By continuing effectively leveraging the Kondor system in 2025, VPBank
processed, executed high transaction volumes and financial derivative
transactions in a seamless and timely manner, while introducing new products
to help customers hedge USD/ VND interest rate risks.

VPBank was the first bank in Vietnam to integrate a market data validation
process on the Kondor system, ensuring the accuracy of input data and the fair
value of derivative instruments is in line with daily market prices. This integration
strengthened the bank’s ability to monitor market movements, proactively
identify risks and provide timely hedging recommendations. During the year,
the system was also successfully migrated to a cloud environment, enhancing
operational efficiency and reducing processing time.

In 2025, VPBank independently researched and successfully piloted the
feasibility of an automated hard-blocking feature within the Counterparty Limit
Management module of the Kondor system. This feature is designed to strictly
prevent counterparty risks arising from interbank market transactions, thereby
ensuring that all financial transactions in this market comply with approved risk
limit settings.

VPBank will conduct assessments to propose effective risk management
measures for other new products in the context of evolving and increasingly
complex domestic and international financial markets. In addition, based on
the research and pilot implementation conducted in 2025, the bank plans to
formally deploy the hard-blocking feature within the Kondor system.

Interest rate risk in the banking book

Definition

Risk management in 2025

Plan for 2026

The risk arising from adverse movements in interest rates affecting VPBank's
income, asset value, liabilities and off-balance sheet commitment in the banking
book.

To limit interest rate risk in the banking book, VPBank proactively restructured
the weighting, tenor structure of assets and liabilities, as well as off-balance
sheet commitments in the banking book, combined with the implementation of
hedging measures to minimize the impact of interest rate fluctuations on the
bank’s net interest income and economic value.

VPBank also maintained regular reviews, updates of the risk measurement
methodologies and monitored key interest rate risk indicators in the banking
book, including the repricing gap profile, change in economic value of equity
(Delta EVE) and change in net interest income (ANIl), in accordance with
regulations of the SBV and with a view to fully meeting Basel Ill standards.

Based on the approved methodology, in 2025, VPBank established limits and
measured Delta EVE in line with Basel Il standards in managing of interest rate
risk in the banking book, thereby enhancing interest rate risk management
capability and supporting a solid capital foundation going forward.

VPBank will continue to assess the effectiveness of the structure, weighting
of assets - liabilities, off-balance sheet commitments, as well as to conduct
a comprehensive evaluation of hedging measures for interest rate risk in the
banking book, thereby enhancing resilience against adverse impacts arising
from market interest rate fluctuations.

VY VPBank
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Operational risk

Definition

Risk management in 2025

Plan for 2026

VY VPBank

OVERVIEW

The risk arising from inadequate or failed internal processes, by human factors,
system errors and failures or external events, resulting in financial losses or ad-
verse non-financial impacts on VPBank. Operational risk includes legal risk but
excludes strategic risk and reputational risk.

In 2025, VPBank continued to refine and strengthen operational risk management
framework, while consistently deploying risk management tools such as loss data
collection and analysis, Key Risk Indicators, risk control self-assessment and
scenario analysis. The consistent and effective implementation of these tools
significantly reduced the number of operational risk events recorded in 2025, with
no material impact on business operations.

In parallel, VPBank developed a roadmap for the adoption of the Standardized
Measurement Approach (SMA) under the revised Basel Il framework and completed
key initiatives to enhance the quality of loss data. These initiatives included: (i)
Mechanisms and tools for data cleansing, and (i) Mechanisms and tools for data
linkage. These mechanisms and tools serve as a foundation for advanced analytics
and in-depth reporting to support management oversight and the further
enhancement of the Operational risk management system.

In addition to strengthening core risk management tools, VPBank continued to
enhance its operational risk management capability through risk transfer and
control measures, with a focus on the Operational Risk Insurance Program and
Third-Party Risk Management. The bank accelerated the implementation of
the Operational Risk Insurance Program under a group-wide unified approach,
thereby enhancing financial protection and risk transfer capacity against
potential high-severity operational risk losses. At the same time, VPBank
progressively expanded the governance of outsourcing activities into the Third-
Party Risk Management framework to strengthen the identification, monitoring
and control of risks arising from engagements with vendors, outsourced service
providers and other aoffiliated partners, thereby ensuring operational continuity,
optimizing resource allocation and supporting the bank’s sustainable
development objectives.

In 2025, SMBC continued to be a key partner of the Risk Management Division in
operational risk management. Through proactive sharing of documentation,
practical experience and international best practices - particularly in the area
of third-party risk management - SMBC supported VPBank in systematically
developing and refining its Third-Party Risk Management Framework. In parallel,
workshops and seminars with the participation of SMBC contributed to strengthening
professional capabilities, enhancing practical exchanges and progressively aligning
VPBank’s practices with international risk management standards, thereby laying
the foundation for effective implementation across the group.

In 2026, in line with VPBank's digital transformation strategy and technology
adoption, enhancing risk monitoring capability and strengthening early risk
detection and warning will remain top priorities. In particular, the application of
technology in risk management is expected to enable the bank to proactively
address emerging risks, such as fraud in digital banking, third-party risk and
risks arising from technology transformation processes. With respect to data
governance, VPBank plans to continue completing the standardization of loss
data to meet capital calculation requirements for operational risk under Basel
Il and circulars of the SBV.

OVERVIEW
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ESG risk

Definition

Risk management in 2025

The risk of any negative financial impact on the bank arising from the current
or future effects of ESG factors on partner, investment assets ... The ESG risk is
both a standalone risk and a transitional risk, manifesting through traditional
financial and non-financial risks.

With a pioneering role in developing and implementing a comprehensive
ESG Risk Management Framework aligned with international standards
and practices, VPBank continued to strengthen the integration of ESG risk
management into its Risk Management Framework.

In 2025, the bank implemented ESG risk management through 3 key priorities:
(i) Incorporating climate risk management aspects into its risk appetite when
setting credit limits for the coal-fired thermal power sector; (i) Developing and
applying ESG risk measurement tools, including scenario analysis and stress
testing; and (i) Strengthening environmental and social risk management in
lending activities through the Environmental and Social Management System
(ESMS).

Developed by VPBank since 2016, the ESMS is periodically reviewed and
enhanced to ensure compliance with current regulations as well as alignment
with IFC's Environmental and Social Performance Standards. The system
enables the assessment of environmental and social risks for credit exposures to
corporate and household business customers, thereby ensuring that the bank's
financing decisions are aligned with its sustainable development orientation
and minimize adverse impacts on the environment and the community.

In addition, VPBank marked a milestone in the sustainable development
journey by publishing its first standalone Sustainability Report, prepared in
accordance with the latest Global Reporting Initiative (GRI) issued by the Global
Sustainability Standards Board (GSSB) and referencing the 17 Sustainable
Development Goals (SDGs) of the United Nations. VPBank is also the only bank
in Vietnam to have published a climate-related financial disclosure report for
four consecutive years in line with the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD).

Notably, VPBank has been honoured with the “Best Issuer for Sustainable
Finance" award at The Asset Triple A Awards 2026. The award, presented by
The Asset—a leading Asia-based multi-media platform with over 20 years
of experience in evaluating and ranking financial institutions—recognizes
outstanding performance in advancing and supporting sustainable finance
among domestic, regional, and international banks operating in Asia.

Y VPBank
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In the coming period, to support the green transition and foster a low-carbon
economy, VPBank will continue to implement the Transition plan toward
achieving net-zero emissions. To turn this plan into reality, the bank has clearly
defined targets and specific actions for each phase, with a focus on enhancing
methodologies and expanding the scope of ESG risk assessment, including
climate risk stress testing and greenhouse gas emissions measurement. VPBank
will further strengthen the integration of ESG risk into existing risk management
processes, while enhancing its ESG risk governance capability to meet leading
international standards.

Information security risk

Definition

Risk management in 2025

Plan for 2026

VY VPBank

The risk of loss to VPBank arising from threats that exploit vulnerabilities in
information assets; while information technology risk refers to the potential
loss to VPBank arising from the execution of activities related to information
systems.

In 2025, VPBank continued to effectively implement key information security
initiatives, thereby strengthening the safety, stability and sustainability of the
information technology systems across the group, while enhancing operational
efficiency. Major initiatives related to regulatory compliance, technology
infrastructure and long-term orientation were implemented as planned,
including PCI-DSS recertification, ISO 27001 surveillance reassessment,
enhancement of cloud security, compliance with the Law on Personal Data
Protection and the development of the new Information Security Strategy for
the 2026-2028 period with support from our global external partners in this area.
Risk assessment, coordination across all enities and compliance monitoring
were further strengthened across the group, enabling early risk identification
and timely implementation of remedial measures.

With the support of SMBC, VPBank conducted an information security response
drill with the direct participation of the Management. The program focused on
enhancing management awareness of cybersecurity threats and emerging
attack trends, while rehearsing structured and effective incident response
coordination processes, thereby strengthening leadership, decision-making
capability and overall readiness across the group. VPBank continued to
expand information security governance and support to its subsidiaries, while
reinforcing coordination mechanisms and deploying core capabilities such
as cybersecurity, access management and awareness training. Information
security measurement and monitoring framework was applied consistently
across the group, supporting continuous oversight, enhancing transparency and
strengthening proactive response to cybersecurity risks, thereby safeguarding
secure operations and sustainable digital growth.

In the context of increasingly growing cyber risks and security threats in both
scale and complexity, VPBank will continue to implement comprehensive
measures aligned with its Information Security Strategy for the 2025 - 2027
period. The focus will be on strengthening proactive defense capabilities,
enhancing early detection and timely response to cyber risks.

In terms of technology, VPBank aims to accelerate the application of Al in
information security systems to enhance the effectiveness of monitoring,
detection and response to cyberattacks and security incidents. Regarding
process, the bank will continue to adopt and standardize international
standards in information security governance and operations, while ensuring
full compliance with current regulations.

As for human resources, VPBank will focus on strengthening the capabilities,
increasing the resources of its information security workforce under the 3
lines of defense model, enhancing coordination among the lines to improve
effectiveness, thereby minimizing risks and reinforcing the security of its
information technology systems.

OVERVIEW
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BUSINESS PERFORMANCE IN 2025

Business performance

Synergizing for
breakthroughs,
forging values

Total assets

VND 1 . 26 quadrillion

up 36.4% YTD

Total offshore funding

usD 2 o 36 billion

VPBank's consolidated PBT reached

wo 30,625 ..

VY VPBank

Against a backdrop of a global economy entering a recalibration phase
characterized by a mix of recovery drivers and lingering uncertainties, the 2025
business environment continued to demand high levels of adaptability and
risk management. In Vietnam, the economy maintained steady momentum
with clearer signs of improvement toward the end of the year, despite ongoing
external volatility and internal challenges. Within this context, VPBank
proactively seized growth opportunities by leveraging the synergistic strength
of the ecosystem to successfully achieve the targets set by the AGM, thereby
further solidifying its position as a leading private bank in Vietnam.

+ By the end of 2025, VPBank firmly maintained its position as the largest
private bank without state ownership by total assets, reaching VND 1.26
quadrillion, representing a 36.4% YTD. Consolidated credit to customers VND
961,414 billion, reflecting strong momentum across both the parent bank and
the subsidiaries. In which, credit to customers of parent bank reached VND
850,000 billion, rising 35% YTD and marking the highest growth rate in recent
years. Margin lending activities at VPBankS were significantly accelerated,
supported by a robust capital base and favorable market conditions, while
consumer finance at FE CREDIT sustained a steady recovery momentum.
These results underscore the strong execution capabilities and adaptive
strength of the VPBank ecosystem in forging sustainable long-term value.

* Asset quality improved remarkably, reflecting the effectiveness
of a coordinated approach to risk management and proactive,
decisive debts resolution. By the end of 2025, the consolidated
NPL ratio under Circular 31 fell to below 3%, while the standalone
NPL ratio declined to around 2%. At the same time, credit cost also
decreased materially, in line with the bank's strategic direction.

» Through product diversification and an expanded customer base, the
bank successfully built a strong funding foundation, providing a solid
platform to support balance sheet expansion while maintaining effective
control over cost of fund. Customer deposits and valuable papers of
parent bank grew by 35.6%, contributing positively to the consolidated
funding reached VND 735,165 billion. At the same time, the bank executed
the largest-ever offshore funding transactions in Vietnam's financial
market and pioneered sustainable bond issuances, bringing total offshore
funding mobilized during the year to USD 2.36 billion, further strengthened
the bank's balance sheet and ensuring robust liquidity compliance.

« VPBank's consolidated PBT reached a record high of VND 30,625 billion,
up 53% YoY and fulfilling 121% of the AGM target, reflecting effective
execution of its strategy across the ecosystem. The parent bank
continued to be the primary growth engine of the group, while subsidiaries
recorded strong improvements in efficiency, effectively capitalizing on
favorable market conditions and their distinct competitive advantages.

* Wrapping up 2025, VPBank further reaffirmed its position as a universal
bank, with the increasingly distinct hallmark of an internationally aligned
group operating model. Key milestones in the development of its subsidiaries,
along with positive results from ongoing restructuring efforts and enhanced
transparency, underscored the bank’s consistent execution capability and long-
term strategic vision. Alongside its growth ambitions, VPBank has proactively
integrated sustainablity principles, strengthened its social responsibility and
expanded brand presence through meaningful cultural and artistic initiatives.
Collectively, these efforts have not only reinforced the governance foundation
and ecosystem competitiveness but also generated sustainable value for
shareholders, customers and the community, laying a solid foundation for
VPBank to enter a new phase of development with greater scale and aspiration.

BUSINESS PERFORMANCE IN 2025
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Actual vs planned

Built on a clearly defined and consistent strategy, VPBank successfully fulfilled
the key AGM target. These results reaffirm the sound strategic direction set by the
BOD, while also demonstrating the Management effective and agile leadership
amid a ongoing volatile business environment. By closely aligning strategy,
risk management and business execution, the bank proactively captured
growth opportunities, optimized resources and maintained effective control
over emerging risks. As the result, VPBank not only fulfilled its commitments to
shareholders but also reinforced a solid foundation for sustainable growth in
the next phases.

No  Key Indicators (VND bn, %) Aczt(;‘;: f,?jﬁ A;ts';sl C°mp'eﬁ°;|;': G’°Wt;0‘;2
1 Total assets 923,848 1,132,800 1,260,150 1M.2% 36.4%
2 Deposits and valuable papers 552,642 742,311 735,165 99.0% 33.0%
3 Credit to customers 709986 887724 961,414 108.3% 35.4%
4 Consolidated PBT 20,013 25,270 30,625 121.2% 53.0%
5 Standalone PBT 18,260 22,219 26,364 18.7% 4L44.4%
6 Standalone NPL ratio (Cir 31) 2.47% <3% 2.03% Achieved plan

During the year, the bank also paid nearly VND 4 trillion in cash dividends, fullfilling
its commitments to shareholders in accordance with the AGM Resolution. This
also marked the third consecutive year that VPBank has maintained a cash
dividend policy, with cumulative payouts reaching nearly VND 20 trillion,
reflecting the bank’s strong financial foundation and its prudent, consistent
approach to capital management. The continued implementation of a stable
dividend policy not only demonstrates the commitment to enhancing long-term
value for shareholders, but also reinforces investor confidence in VPBank's ability
to generate sustainable cash flows and its future growth prospects.

VY VPBank
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BUSINESS PERFORMANCE IN 2025

Retail Banking
Division (RB)

Sustainable credit growth

Credit portfolio exceeded

VND 324 trillion

increasing nearly 25%

ANNUAL REPORT 2025 . Sl

In 2025, RB made its mark with sustainable credit growth, robust funding
expansion, and the completion of a multi-segment customer service ecosystem.
Powered by digitalization and Al adoption, RB not only strengthened portfolio
quality but also optimized customer lifetime value, creating momentum for an

accelerated breakthrough in 2026.

In 2025, RB demonstrated a
differentiated growth trajectory by
expanding its credit portfolio while
further strengthening asset quality
- two strategic pillars underpinning
long-term growth. The bank remained
committed in reshaping its portfolio
toward sustainability, focusing on
customer segments with solid financial
foundations and strong long-term
value creation capacity.

By the end of 2025, RB's credit portfolio
exceeded VND 324 trillion, increasing
by more than VND 64 trillion - or nearly
25%YTD, outpacing the sector average
of 19%. The bank served a full spectrum
of borrowing needs, including auto
loans, home loans, business loans,
and consumption loans, reinforcing
its leading position in retail segment.
At the same time, portfolio quality
continued to improve and effective
NPL ratio management supported
stable revenue and profit growth from
the credit portfolio, in line with targets.

A standout feature of 2025 was
the accelerated pace of process
digitalization. Many unsecured loan
products were fully advised and
approved online; turnaround time (TAT)
for home loan reduced by 65%, while
auto loan TAT was maintained intraday.
VPBank continued to strengthen its No.
1 market position in new auto lending
and unsecured lending. In parallel,
the application of technology and Al
across its credit card operations was
furthered and help enhancing the
customer experience and optimizing
operating efficiency. VPBank was also
among the first two banks in Southeast
Asia to deploy the Click to Pay digital
payment solution.

Alongside its digitalization activities, RB
actively leveraged digital ecosystem
and the cross-seling of value-
added offerings such as NEO, cards
and insurance, contributing income
diversification and maximize customer
lifetime value.

Outstanding funding
acquisition, strengthening
financial foundation

In 2025, RB recorded strong growth
in funding, expanding in scale while
maintaining the efficiency and
funding stability - core factors in
safeguarding safety and creating
headroom for long-term growth.
Total funding reached about VND 368
trillion, of which term deposits grew
by 25%, nearly double the industry's
average of over 14%.

During the year, RB proactively
developed the VPBank Super
Payment Solution, a multi-
product ecosystem designed to
comprehensively cover business and
consumer payment needs, including
the Pay By Account (tap-to-pay
directly from a bank account); the
Soundbox device and the Prosperity
speaker feature on VPBank NEO
(real-time  balance  notifications
and revenue management system
synchronization); ShopQR  (sales

management solution) and the Bion
utility package (a dedicated account
for household businesses); and the
Tap to Phone solution (enabling
card acceptance directly on a
smartphone).

RB's deposit products also saw
significant innovations, with “Super
Thinh Vuong” attracting over 25,000
customers and generating total
mobilization of over VND 26.3 trillion.
Solutions such as Super Earnings,
tailor-made for the Private segment,
and card payments all posted strong
growth. International debit card
spending volume exceeded VND 11.5
trillion, with cumulative cards surpassing
3.2 million. In addition, the strength
of an ecosystem of over 30 million
customers and the synergy model with
the members continued to create a
competitive advantage in expanding
VPBank’s sustainable funding base.

Y VPBank
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Completing a multi-
layer customer service
ecosystem

Private Banking
Reinforcing a new position in the
high net worth customers

BUSINESS PERFORMANCE IN 2025

2025 marked a significant step forward in VPBank accelerated its segment
coverage strategy—from Private (VPBank Private), Affluent (VPBank Diamond) to
Mass Affluent (VPBank Prime) and household businesses (CommCredit)—towards
a "one bank for all” model with a consistent and personalized experience. The
Bank goes beyond providing financial products, taking the lead in delivering
comprehensive solutions tailored to diverse customer needs.

One of the year's strategic milestones
was VPBank's official launch of its
Private Banking model - a dedicated
financial service designed exclusively
for the elite -marking a strategic step
forward in serving Vietnam'’s premium
customer segment. After 10 months
of rollout, VPBank Private reached
1,123 customers, exceeding target in
both scale and profitability.

The Private Banking suite is built on
three pillars - Expertise, Efficiency
and Exclusivity - highlighting the
three core values of "Deep expertise

- Superior efficiency - Curated
service" across all products, services
and service standards for elite
customers. Private Banking has
begun to shape a comprehensive
ecosystem comprising the Visa Infinite
card, a specialized team of Private
relationship managers (RMs), Private
Lounges, and privileges connecting
customers with premium partners.
Tailored  customer engagement
initiatives help deepen engagement
and reinforce VPBank's standing in
the high-net-worth segment.

Affluent Banking
Elevating the experience and value
for priority customers

Affluent Banking remained a strategic
pillar in VPBank's journey to upgrade the
customer experience. In 2025, the Bank
invested strongly in the priority segment,
highlighted by the “Elite Privileges”
program - a set of personalized privileges
for high net worth (HNW) customers.

Airport lounges supported tens of
thousands of visits each quarter,
reinforcing VPBank Diamond's image

as a premium banking brand. The
experience model was repositioned
around three key areas: Wealth — Health
— Travel. From prosperous financial
investing, to holistic mind - body - spirit
care, and leisure experiences, VPBank
Diomond accompanies customers in
a differentiated way - from finance to
lifestyle. By end of 2025, VPBank served
more than 700,000 priority customers,
up 22% YoY.

Mass Affluent

Leading a new lifestyle and
expanding the young customer
base

VPBank Prime combines financial
services with the dynamic lifestyle of
Vietnam's younger generation. By the
end of 2025, the segment served 2.7
million customers, rolling out four core
customer personas and dedicated
product combos: Slay - Sport -
Business - Family.

Notably, VPBank Prime piloted several
membership packages that “bundle”
financial products according to the
diverse needs of young customers,
together with multiple benefits
when using the full suite. This format
immediately attracted strong interest

and positive feedback, as it met
expectations for convenience, smart
solutions, and added value.

Large-scale cultural and entertainment
events such as the eSport festival
"VPBank Presents T1 in Vietnam: The
Promise Fulfilled,” the "VPBank K-Star
Spark in Vietham” mega music show,
and two nights of “G-Dragon 2025
WORLD TOUR [Ubermensch] in Hanoi
presented by VPBank” featuring
music icon G-Dragon helped position
VPBank Prime as a pioneering financial
brand connecting culture, technology
and entertainment.

CommCredit
Comprehensive support for
household businesses

VY VPBank

Through the CommCredit brand, VPBank
continued to reaffirm its commitment to
accompanying the household business
community - an essential driver of
Vietnam's economic dynamism. In 2025,
the bank not only provided financing,
but also proactively expanded solutions
supporting  operations, technology;,
tax and legal compliance, ensuring
household businesses are always ready
to adapt to policy changes.

VPBank launched V20000, a VND 20

trilion  solution package designed
specifically for household businesses,
offering a preferential interest rate
of 399% per year for secured lending
with a maximum limit of VND 20 billion;
and a 2 percentage-point interest
rate reduction for unsecured loans
with a maximum limit of VND 1 billion.
Beyond funding support, V20000 also
integrates a full set of tools to help
household businesses comply with tax
obligations under Decree 70 and other
regulatory requirement.

BUSINESS PERFORMANCE IN 2025
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Leveraging a leading
position in insurance

Highlights in 2025

VY VPBank
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In 2025, VPBank maintained its top-
tier position in bancassurance, with life
insurance premium revenue up 54%. In
non-life insurance, VPBank continued
to lead the market, capturing a 15-17%
market share.

RB continued to digitize the entire
end-to-end insurance operations on

the VPBank NEO platform to enhance
customer experience and operating
efficiency in insurance. In parallel,
the Division effectively implemented
collaboration programs with the
strategic partner AIA and connected
with the OPES platform to leverage
ecosystem strengths, thereby creating
a strategic differentiator in the market.

J//é\ 1 .9 million

credit cards in

Transaction value nearly

w0 170 o
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Continuing to reinforce the
segment strategy in 2026

Entering 2026, in the secured loan,
RB will pursue a selective growth
strategy aligned with ecosystem
expansion and improved portfolio
efficiency. The focus will remain on
mortgage and auto loan, built on an
integrated business model together
with a partner network, thereby
expanding the customer base and
driving high-quality growth. At the
same time, the Division will strengthen
its credit portfolio, broaden solutions
for business loan, franchising and
business vehicles, while restructuring
approval processes and accelerating
automation to shorten processing
time and enhance operating
efficiency.

In unsecured lending and credit
cards, RB will maintain sustainable
growth on the back of digitalization
and ecosystem leverage, by focusing
on end-to-end digitalization of
sales processes, optimizing policies
by segment, and developing digital
products such as online disbursement,
buy now pay later (BNPL) and
dedicated card portfolios. In parallel,
the Division will continue applying
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data and Al to personalize offers,
drive cross-selling and improve value
per customer. Funding mobilization
will remain a strategic pillar, with a
target of outpacing the market. RB
will accelerate product digitalization
and personalization, complete the
integrated  all-in-one  payment
ecosystem, and expand digital
payment solutions to sustainably
increase CASA and support long-
term growth.

VPBank remains committed to
the segmentation strategy as a
long-term pillar to elevate service
value and extend customer lifetime
value. The Bank plans to expand
into a Upper Mass segment, while
strengthening engagement across
the entire customer lifecycle through
a “segment-centric” service model.
On that basis, products will be
packaged into comprehensive
solutions tailored to the specific
needs of each segment, thereby
enhancing experience, optimizing
value, and reinforcing sustainable
business performance.

¢¢In 2025, RB maintained stable growth while significantly improving to port-
folio quality, thereby strengthening a solid financial and operating foundation.
Entering 2026, the Division will accelerate its transformation of the business
model based on technology and artificial intelligence, deepen partnership
with partners, and pursue high-quality, sustainable growth while maximizing
value per customer across the ecosystem.)

Mr. PHUNG DUY KHUONG

Standing Deputy Chief Executive Officer in charge of the Southern region; Head of
Retail Banking Division cum managing Debt Collection Division

VY VPBank
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Small and Medium
Enterprise Banking
Division (SME)

Fastest SME credit growth in
recent years

VY VPBank

RFORMANCE IN 2025
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Amid a landscape in which Vietnam's SMEs continue to face many challenges
alongside meaningful opportunities, VPBank’s SME Division remained steadfast in
its selective growth strategy, focusing on portfolio quality, operating efficiency, and
customers' long-term value. Through these approach, the Bank has progressively
reinforced its role as a strategic financial partner to the SME community.

In 2025, despite a slowdown in
overall SME credit demand and
increasingly  stringent  risk-control
requirements, VPBank’s SME segment
sustained positive momentum thanks
to a selective expansion strategy
anchored in core business drivers.

As a result, VPBank recorded a
30% increase in customer numbers,
bringing the total base served to
approximately 200,000 enterprises.
By end-2025, credit to SMEs grew by
38% YTD — marking the highest pace
in recent years. This performance
stood out in a context where many

credit institutions continued to face
challenges in expanding SME lending
portfolios.

The growth structure was maintained
consistently and in a balanced
manner across the Micro SME and
Upper SME segments.

Upper SME continued to play aleading
role in scale and revenue, contributing
nearly 65% of the Division's total credit
growth and serving as a key driver in
maintaining short- and medium-term
business performance. Thismomentum
was driven by key economic sectors

—
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and supply chain financing programs,
reflecting early effectiveness of the
sector-focus strategy and deeper
customer penetration.

In parallel, Micro SME was identified as
the market-expansion segment and
a foundation for sustainable growth,
with a focus on developing a diverse
base of high-quality customers base.
Micro SME growth is closely linked to
real financing demand and shorter
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business cycles, thereby reducing
concentration risk and enhancing the
portfolio's long-term stability.

At the same time, average CASA
continued to increase amid a
backdrop in which businesses tended
to prioritize term-deposit products.

Balanced growth
structure

Upper SME

Lead revenue and scale;
deepened sector - focused
penetration

Micro SME

Expanded the market; reduced
concentration risk; built a
sustainable foundation

Principle: No trade off between sustainability for short-term growth

Y VPBank
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Building integrated
financial solutions

BUSINESS PERFORMANCE IN 2025

In 2025, VPBank continued a strong
shift from a single-product mindset
to developing integrated financial
solutions, placing SME operating
needs and cash flows at the center.

On the credit side, flexible working
capital  solutions, supply chain
financing, auto loans, and unsecured
lending for the Upper SME segment
remained key growth drivers.
Products were tailored to match the
characteristics of specific industries
such as construction, building
materials, logistics, consumer goods,
F&B, etc., enabling businesses to
access capital more efficiently and
optimize financing costs.

VY VPBank SME

TRON PIEM ©HAM

Ven hanh trinh

In  parallel, VPBank accelerated
the development of payment
and cash management solutions,
positioning them as an important
foundation for deepening customer
engagement. Acquiring products
and digital payment solutions such as
MasterPOS, Tap to Pay (T2P), and QR
Payment recorded positive growth,
enabling expand the cashless
payment ecosystem and enhancing
customers’ transaction experience.

The corporate card business also
delivered notable highlights through
the expansion of the Visa and JCB
card portfolio, serving not only
payment functionality but also
supporting enterprises in expense
management, budget control, and
improving operational transparency.

Enhancing customer value
through ecosystem synergy

VY VPBank

Being in an ecosystem of more than
30 million customers, the SME Division
identified  leveraging  ecosystem
strength as an important growth
driver. In 2025, the spirit of “Synergizing
Prosperity” was brought to life through
specific inititives directly linked to SME
behaviours and needs.

A representative program was the
LynkiD rewards points accumulation
program  for  SME customers
transacting on the NEOBiz platform.
Linking everyday financial activities
such as payments, payroll, and
the use of digital banking services

to points accrual and redemption
helped increase engagement, foster
multi-service usage habits, and lay a
foundation for cross-selling across the
ecosystem.

In addition, the SME Division enhanced
coordination with the financial app
"SmartSME by VPBank” to reach
pre-approved customers based on
data foundations and centralized
analytics capabilities. This approach
shortens time-to-credit, improve
sales effectiveness and the overall
customer experience, while optimizing
operating costs for the Bank.

BUSINESS PERFORMANCE IN 2025

Highlights in 2025

Key awards in 2025
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Becoming enterprises’
digital operations partner

In 2026, the SME Division aims to
continue growing while maintaining
quality, efficiency, and sustainability.
The development strategy centered
on 5 pillars: growing Upper SME across
16 priority industries; accelerating
end-to-end digitalization of all
touchpoints for Micro SME; strong
development of digital payment and
commercial card; building a modern
Merchant ecosystem and acquiring
services; and digitizing enterprise
operating experiences via the NEOBiz
platform.

Within this strategy, data and
technology - especially Al - are
identified as the overarching
foundation. The SME Division aims to
apply transaction data, behavioural
analytics, and Al to predict customer
needs, personalize solutions and
shorten  time-to-funding,  while
enhancing customer experience and
operating efficiency for SMEs.

¢¢We see a new generation of SMEs - tech-savvy, efficiency-driven, and
expecting smart, integrated solutions. In response, VPBank SME is shifting
from a product-centric bank to the role of a digital operations partner, where
data, platforms, and Al are connected to help businesses optimize cash flows,
enhance governance, and accelerate decision-making.

With NEOBiz at the center and the strength of the VPBank ecosystem, we
believe the synergy between technology and people will open up sustainable
growth opportunities for SMEs in the digital era.3

Mr. DAO GIA HUNG

Head of Small and Medium Enterprise Banking Division
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Corporate and
Investment
Banking (CIB)

Steadfast in strategy,
flexible in execution

BUSINESS PERFORMANCE IN 2025

Remaining steadfast in strategy while flexible in execution, in 2025 CIB
continuously expanded comprehensive financial solutions, leveraged
ecosystem strength, and delivered results exceeding targets - laying a solid

foundation for the next phase of growth.

In 2025, CIB made a strong mark by
exceeding targets across most key
and challenging targets such as CASA,
TOI, PBT. These positive results both
reflect CIB's business effectiveness
and reaffirm its increasingly important
role and position in VPBank’s overall
development strategy.

From the beginning of the year,
CIB  consistently  executed its
development strategy based on 3
pillars: funding growth in line with
ALCO direction; increasing fee income;
and diversifying the loan portfolio to
support sustainable credit growth.
This consistency, combined with agile

management and timely adjustments
in response to market dynamics, drove
a clear breakthrough in 2025.

CIB actively provided comprehensive
financial solution packages, combining
credit products, transaction banking
services, and digital payment solutions,
supported by fast, professional, and
dedicated service quality. Notably,
the CASA ratio continued to improve
materially, driven by effective cash
management solutions that tightly
integrate technology with monitoring
and maintaining of cash flows aligned
to credit obligations.

An ecosystem approach to
comprehensive customer
solutions

In line with overall direction, CIB not only
provided traditional banking services
but also sought to comprehensively
address customers’ financial needs,
supply chains, and related ecosystems.
Leveraging the specialized strengths
of each member company within
the VPBank ecosystem, the Division
promoted collaboration, expanded
cross-selling opportunities, and
increased value delivered to customers.
This strategy reflects a “Holistic

Selling” orientation, in which CIB
acts as a partner accompanying
customers across multiple dimensions
- from cash flow management and
business financing to technology
solutions that support operational
optimization. By connecting resources,
coordinating product delivery, and
leveraging advantages in technology
and the customer network across
the ecosystem, CIB contributes to
diversifying the service portfolio and
creating sustainable value for both
customers and VPBank.

Flexible, sustainable, and
efficient growth

VY VPBank

Amid a financial and banking
sector strongly impacted by digital
transformation, technological
innovation, and increasingly stringent
sustainability standards. Entering
2026, CIB remains committed to a
growthstrategy of flexible, sustainable
and efficient. To deliver business
objectives, CIB has identified 6 key
directions: accelerating digitalization
and technology adoption; continuing
to play an important role in funding
mobilization;  developing  green
finance and ESG solutions; affirming
its position in capital arrangement
and syndicated financing for large-
scale projects; promoting innovation
and  ecosystem  synergy; and

increasing customer value.

First, CIB will accelerate digitalization
and technology adoption by
strengthening the application of new
technology solutions - particularly Al
and process automation - to optimize
operating efficiency and enhance
management quality and decision-
making. This will enable greater
focus of resources on core business
activities, customer engagement,
and credit risk management.

At the same time, CIB will continue
to leverage its role as a significant
contributor to the Bank’s funding
by capitalizing on its advantages in

BUSINESS PERFORMANCE IN 2025

the large corporate and financial
institution customer base, consistent
with ALCO’s management direction,
thereby helping optimize the bank-wide
funding structure and cost of funds.

In parallel, it will accelerate the
development of green finance
products and solutions that support
enterprisesin meeting ESG standards,
accompanying customers in their
long-term sustainable development
strategies.

In capital markets and project
finance, CIB will progressively
enhance capabilities in  capital
arrangement, transaction structuring,
and risk management, aiming for the
role of lead bank in syndicated deals
and large-scale projects - especially
in clean energy, green finance, and
sustainable infrastructure.

The Division will continue to harness
the strength of the VPBank ecosystem,
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strengthening coordination among
entities to deliver synchronized,
comprehensive financial solutions.

With the goal of increasing customer
value, CIB is positioning as a strategic
partner, accompanying customers on
their digital transformation journeys,
optimizing capital flows, and building
long-term, sustainable partnerships.
In addition, CIB will continue to
enhance competitiveness by
developing tailored product
packages by industry and customer
segment, while further improving the
CASA ratio.

With a solid foundation and a
clear development strategy, CIB is
confident in pursuing sustainable
growth, contributing meaningfully
to VPBank's overall success, and
affirming its role as a trusted strategic
partner for large corporates in the
digital era.

€62025 marked an important milestone for CIB, with positive growth in both
scale and operational efficiency. These results reflect the soundness of the
chosen strategy, as well as the team'’s continuous efforts to deliver sustainable
value to both customers and the bank. 33

Ms. DUONG THI THU THUY
Deputy Chief Executive Officer — Head of Corporate and Investment Banking Division
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Commercial
Banking Division
(CMB)

Providing comprehensive
financial solutions

BUSINESS PERFORMANCE IN 2025

CMB continued toreaffirmits role as a trusted partner, providing comprehensive
financial solutions from the VPBank ecosystem, thereby creating synergy and
increasing value for both customers and the Bank.

CMB closed 2025 with impressive
business results, exceeding plan
across a number of important
metrics. Total credit growth was 23%
versus 2024, while TOl and PBT met or
exceeded the plan.

In parallel, risk control and debt quality

Total credit growth of

230/0 YTD

management  were  implemented
effectively, with loan Group 2 and
NPL ratios continuing to improve to
levels better than plan. By the end of
2025, CMB managed more than 2,000
corporate customers, of which 500 of
them making significant contributions
to the Division and the Bank overalll.

Serving more than

2,000 corporcs

The impressive results above stem from
CMB's focus on providing a wide range
of integrated products and services to
customers. Each CMB staff acts as a
expert with an in-depth understanding
of corporates, industries and markets,
thereby advising and delivering
tailored financial solutions for each
enterprise and advisory that support
business development.

Alongside credit activities, CMB has
accelerated the development of
payment and transaction banking
solutions for customers, such as
account-based collection services via
VAN + QR Code, disbursement services,
POS payment gateway services and

QR Merchant, in order to enhance
the bank's competitive advantages,
keep pace with technology trends,
and meet the increasingly diverse
corporate needs.

Atthesametime,CMBhasstrengthened
comprehensive  cooperation  with
units across the VPBank ecosystem,
including RB, SME, FDI-TB, and GPBank,
as well as VPBankS and OaPES,
to optimize the value delivered to
corporate customers. CMB proactively
connects and accompanies customers
in accessing appropriate products
and services from member companies,
thereby enhancing the value of
cooperation for both customers and
the Bank.

Deepening core customer
penetration to drive scale
growth

VY VPBank

Looking ahead to 2026, CMB targets
25% credit growthand continue to set
orientations to promote sustainable
growth through key programs.

Specifically, CMB  will deepen
engagement with its core customers
across 9 target industry, including:
energy, agricultural/aquatic/seafood
products, construction materials,
construction and installation
contractors, chemicals/plastic resins,
education/schools/ hospitals/media/
property management/investment
registration agencies, wood and
wood products, food trading, and
technology/telecommunications/e-
commerce. At the same time, CMB

will accelerate portfolio expansion
and promote customer adoption of
payment solutions.

In  parallel, CMB will prioritize
programs on green finance and
sustainable  finance,  strengthen
risk control and asset quality
management, closely coordinate
with members to maximize synergies,
accelerate digitalization and Al
adoption in business activities, and
gradually adjust the organizational
structure, enhance training, and build
an engaged working environment.

BUSINESS PERFORMANCE IN 2025
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€¢2025 marked the end of a 3-year journey characterized by significant challenges,
including economic volatility, market pressures, and increasingly stringent
requirements for the banking industry. Through steadfast commitment, a strong
sense of responsibility, and persistent efforts, CMB delivered impressive results
while accompanying thousands of enterprises, helping businesses operate more
effectively. Entering 2026 - the beginning of a new journey under the 2026 - 2029
3-year strategy — and with the spirit of “Synergizing” across the VPBank ecosystem,
CMB aims to enhance operational efficiency, optimize customer experience, and
create greater value for the business community. 3>

Deputy Chief Executive Officer — Head of Commercial Banking Division

VY VPBank
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Foreign Direct
Investment &
Transaction Banking
Division (FDI-TB)

Restructuring to enhance
service capability for FDI
clients

VY VPBank
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Under the new organizational structure, the FDI-TB Division has strengthened
its capability to serve foreign-invested clients, expanded its transaction
banking solutions and achieved positive growth results in its very first year of

operation.

Effective from July 1, 2025, VPBank
established the Transaction Banking
& FDI Division (FDI-TB) through the
merger Foreign Direct Investment
Center (FDIC) and Transaction
Banking Center under the Financial
Market & Transaction Banking Division
to establish the new Foreign Direct
Investment & Transaction Banking
Division (FDI-TB). In addition, the
Strategy Support & Development
Department (SSD) was also formed to
enhance coordination with SMBC and
to formulate and execute initiatives
aligned with the strategic direction of
the FDI-TB.

This enabled FDI-TB to accelerate
joint customer engagements by
bringing together relationship
managers and specialists across
trade finance, supply chain financing,
and cash management.

Deposit mobilization increased by

90% v

Through this integrated model, FDI-
TB is strengthening product-led client
acquisition and engagement, and is
advancing the development of new
transaction banking solutions tailored
to the needs of foreign-invested
enterprises.

In 2025, the Division delivered strong
operational results, reflecting the solid
foundation of the FDI-TB business.
In  particular, customer deposits
increased by 90% and outstanding
loans doubled compared with 2024. In
addition to deposit mobilization and
lending activities, FDI-TB issued large
amounts of guarantee and captured
significant FX transactions related to
M&A deals.

Credit to customers

DOUBLED compared with 2024
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Strategic synergy and
strengthened footprint in
FDI value chain

A pivotal highlight of 2025 was
the intensified engagement with
VPBank's comprehensive strategic
partner, SMBC. This partnership
has empowered VPBank to deepen
collaboration with Japanese
businesses and major multinational
corporations (MNCs), while leveraging
an integrated suite of financial
solutions, ranging from project
finance and transaction banking
through bespoke dedicated financial
solutions, to comprehensively meet
the needs of large corporates and
foreign-invested enterprises in
Vietnam.

In the field of supply chain
finance, VPBank took the lead in
partnering with major automotive
and motorcycle brands such as
Mitsubishi, Volkswagen, Nissan,
VinFast, BYD, Yamaha and Suzuki,
thereby expanding financing access
for dealer networks and promoting
the sustainable development of the
transportation value chain.

In 2025, VPBank  successfully
deployed a series of industry-tailored
financial solutions designed to
stimulate growth in key sectors such
as coffee, plastics, pharmaceuticals,
textiles and processing. These
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solutions combine deep industry
expertise with a modern digital
foundation and competitive pricing.
The Division further accelerated
digital transformation by launching
electronic bid bond guarantees via
the e-GP platform and developing
advanced trade finance offerings,
such as non-recourse factoring and
LC document trading.

Moreover, FDI-TB made a
breakthrough in integrating Cash
Management and Supply Chain
Finance (SCF), enabling optimized
cash flow management and financial
process automation for clients.
Digital capabilities continued to be
enhanced by upgrading the online
banking platform and the use of Al in
customer support.

In 2025, VPBank maintained its
position as one of Vietnam's
leading custodian banks. The Bank
proactively upgraded its system
infrastructure and streamlined
processes to ensure full compliance
with new regulatory standards in
preparation for Vietnam's financial
market upgrading roadmap, thus
offering efficient service delivery for
institutional clients, investment funds,
and foreign investors.

Trade finance and international payments

loan growth increased robustly by

153%

compared to 2024

Assets under custody
reached

VND 65 trillion

Domestic and customs tax payments
were processed electronically

>90%

Deepening 3 strategic
pillars in 2026

The strong performance achieved in
2025 reflects the effectiveness of the
three strategic pillars that FDI-TB has
consistently implemented. On this
solid foundation, in 2026 the Division
aims not only to expand the scale of
operations but also to enhance the
depth, sophistication and strategic
maturity of its operating model.

The first pillar, driven by “Country/

Sector/Product Focus & Mix”, focuses
on enhancing service quality through
specialized servicing model. FDI-TB
assigns relationship managers with
deep knowledge of markets that
contribute significant investment to
Vietnam, enabling service delivery
that reflects linguistic and cultural
nuances. The Division will also
strengthen its focus on high-growth
sectors such as manufacturing, real
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estate, automotive, and renewable
energy.

By developing a more comprehensive
understanding of trade flows and
supply chain structures, FDI-TB aims
to improve the precision of its product
proposals. Additionally, the Division is
expanding joint client visits between
FDIC and TBC teams to capture
opportunities more effectively, while
advancing both enhancement of
existing products and development
of new ones to respond promptly
to the diverse financial needs of
foreign-invested enterprises.

The second pillar, "“Core Clients
Selection &  Strategic  Business
Planning”, involves identifying
foreign-invested = companies  that
present high strategic value for VPBank
and positioning them as core clients so
that FDI-TB shall prepare a Core Client
Plan (CCP) to support long-term,
partnership-oriented

relationships.

This approach enables VPBank
to engage more deeply in clients'
business strategies and financial
planning as well as broadening
collaboration with SMBC members

to provide VPBank customers with
access to advanced global financial
solutions, including cross-border M&A
advisory, trade finance, and banking
services for expatriates.

With the third pillar, “Enhancing
Touchpoints”, FDI-TB is strengthening
cooperation with media channels,
industry conferences, investment
promotion agencies, and chambers
of commerce to elevate its market
presence and broaden its outreach.
In addition to leveraging SMBC's
global network, VPBank is utilizing its
extensive local footprint to support
investors with market intelligence
and administrative guidance from
the earliest stages of their expansion
into Vietnam.

In addition, it will prioritize a
comprehensive service quality
improvement program in 2026. The
focus will be on improving response
time, ensuring clear and effective
multilingual communication,
simplifying  documentation  and
workflows, and promoting more
proactive engagement across all
client touchpoints. Through these
efforts, FDI-TB aims to establish a
service model characterized by both
operational speed and user-friendly.

¢CFDI-TB is comprehensively supported by SMBC, VPBank's strategic partner.
The bank will expand the customer base and unlock emerging opportunities
within the FDI segment by strengthening collaboration with SMBC, while
delivering service quality aligned with international standards and leveraging

SMBC's competitive advantages.

Mr. KAMIJO HIROKI

Deputy Chief Executive Officer cum Head of Foreign Direct Investment & Transaction

Banking Division
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Balance sheet &
Financial Markets
Division (BFM)

A solid foundation for
breakthrough credit
growth

Offshore funding reached

w50 2.36

Y’ VPBank

Leading the market in
sustainable offshore
funding
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With a strategy of aggressively funding diversification at reasonable costs
while ensuring safety, BFM is building a solid financial foundation for VPBank
to achieve sustainable growth and strengthen its competitive capacity.

Effective July 1, 2025, BFM was established through the merger of the Asset &
Liability Management Center (ALM) and the Financial Markets Center, along
with the Financial Institution Department and the FX & Derivatives Sales
Department under the Transaction Banking Center of the Financial Markets &

Transaction Banking Division (FMTB).

Through close collaboration with
business divisions, BFM has ensured
sufficient funding for VPBank's credit
growth target of 35%, effectively
managed  funding  costs, and
maintained liquidity prudentindicators
amid a highly volatile financial market.
The division proactively diversified
funding sources and reinforced its
position on international capital
markets, securing long-term loans
from reputable financial institutions
with a total value of USD 2.36 billion.

In tandem, BFM managed funding
costs efficiently even as deposit
growth remained high. During the
year, the Bank executed long-term
USD/VND foreign-exchange swap
(SWAP) transactions, helping save
approximately VND 900 billion in
financial expenses. At the same time,
the "Super Thinh Vugng” Certificate of
Deposit was introduced, contributing
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In 2025, VPBank rose to the top of
the industry in offshore funding, with
several notable deals:

* In May, the Bank secured
Vietnam's largest international
ESG syndicated loan of USD

to an increase in medium- and long-
term funding at significantly lower
costs compared with other funding
sources of similar tenor.

BFM also effectively supported
strategic products and customer
segments, particularly  short-term
loans and mortgage loans, thereby
creating room for lending activities
amid intensifying market competition.

The Funds Transfer Pricing (FTP)
mechanism was implemented
proactively and flexibly, ensuring
impacts on net interest income (NII)
remained within an acceptable range,
while maintaining liquidity safety. Key
liquidity indicators such as LDR and
the ratio of short-term funding used
for medium and long-term loans are
tightly controlled as credit grows at
an accelerated pace compared with
the industry average.

1.56 billion from global financial
institutions including SMBC,
Standard Chartered Bank, MUFG,
ANZ, Cathay, Commerzbank
AG, CTBC Bank, Mashreq Bank
and the State Bank of India.

VY VPBank
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The first local bank to
successfully issue

150300 e

in sustainable bonds

BUSINESS PERFORMANCE IN 2025

* In July, together with SMBC, BII,
EFA, FinDev and JICA, VPBank
announced a USD 350 million,
5-year syndicated loan aimed
at promoting sustainable
development. The loan was
fully disbursed in October 2025.

* In September, it became the first
local bank which successfully
issued USD 300 million in
sustainable bonds, of which the
International Finance Corporation
(IFC) invested USD 200 million and
USD 100 million was funded by
Proparco, a French Development
Finance Institution.

» Also in September, the Bank
successfully drew down a USD
150 million, 5-year international
borrowings from the Asian
Infrastructure  Investment Bank
(AlIB), aimed atfostering sustainable
infrastructure development
and supporting climate change
mitigation in Vietnam.

The success of VPBank's offshore
funding in 2025 clearly demonstrates
the effectiveness of its partnership
with strategic shareholder SMBC.

Throughout 2025, SMBC collaborated
closely with BFM across multiple
strategic initiatives, notably acting
as Arranger for international green,
social and sustainable loans provided
by leading global development
finance institutions and commercial
banks. SMBC also supported VPBank
in delivering specialized training
programs on renewable energy
and project finance. Its subsidiary,
SMBC Nikko, served as advisor for
VPBank's sustainable bond issuance
in international markets.

Through these initiatives, SMBC not
only enabled VPBank to access
sustainable funding sources but also
enhanced expertise and reinforced
VPBank's commitment to aligning with
international standards.

Key awards in 2025

Vietnam Listed Companies Awards 2025 (VLCA 2025)

3rd

Place

RN LR

Sustainability Best Annual Reports —

Report - Financial Sector
Finance Sector

ASEAN Corporate
Governance Awards
Ceremony

/RN

Vietnamese companies with
the highest ASEAN Corporate
Governance Scorecard (ACGS) scores

Ambitious growth paired
with strong efficiency

VY VPBank

In 2026, balance sheet management
is expected to continue facing
challenges as interest rates trend
upward while capturing emerging
opportunities from sustainable
offshore funding, green finance
development, and an evolving
regulatory framework. In this context,
VPBank remains committed to strong
credit growth, while simultaneously
boosting offshore funding and
optimizing the funding structure,
viewing COF control as a key driver of
efficiency and competitiveness.

Building on this foundation, BFM has

identified 3 strategic priorities for
2026. First, the Division will proactively
optimize the balance sheet, working
closely with business units to allocate
credit flows toward prioritized
products, thereby increasing NIl. Atthe
same time, BFM will ensure sufficient
funding to support credit growth
targets, while expanding offshore
fundraising with the aim of raising
the share of medium- and long-term
international funding to around 30%
of the funding structure. In addition,
BFM will continue upgrading and
expanding its certificate-of-deposit
products, combined with accelerated
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digitalization to strengthen
competitiveness and optimize
funding costs.

VPBank will also intensify efforts to
attract sustainable funding from DFI
and leading international commercial
banks. This contributes directly to the
Bank's sustainable growth strategy,
supports robust risk management, and
advances green and social finance,
aligning with the Government's
emission reduction commitments and
the Sustainable Development Goals
(SDGs) of the United Nations.

The Bank will further deepen
collaboration with SMBC, IFC and
international partners to enhance
ESG governance, expand the green
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housing, clean water, healthcare and
education.

As VPBank's representative within
the Alliance for Green Commercial
Banks (AGCB), BFM will participate
actively in  promoting regional
cooperation, sharing best practices,
and developing financial solutions to
support the transition to a low-carbon
economy.

In addition, to maximize synergy
across members, BFM will enhance
collaboration with subsidiaries on ESG
and green-growthinitiatives, including
building and refining green finance,
social finance and sustainable finance
frameworks; facilitating access to
offshore funding; and coordinating

credit portfolio and support SMEs, ESG implementation activities.
women-led businesses, and other
social finance sectors such as

¢¢In 2025, BFM closely coordinated with the business divisions in balance sheet
management, ensuring the 35% credit growth target, maintaining liquidity
and controlling cost of funds. This played an critical role in enabling the Bank
to achieve its 2025 NIl target as well as supporting business growth across
strategic segments.

Alongside funding mobilization from retail and corporate segments and the
issuance of valuable papers in the domestic capital market, VPBank also
achieved outstanding results in offshore funding mobilization, further affirming
BFM's capability in leading the bank toward global standards.

"“In 2026, we aim to position VPBank as a leading bank in sustainable funding,
promoting green finance and social finance, while continuing to expand
relationships with DFls. In the foreign exchange market and derivatives
products, VPBank will continue to affirm its position as a market maker in spot,
forward, and currency swap transactions, further contributing to the strong
growth in foreign exchange trading value across segments. 3

Mr. VU MINH TRUONG
Deputy Chief Executive Officer cum Head of Balance sheet & Financial Markets Division

Y VPBank
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Debt Collection
Division (DCD)

Specialized debt collection
operations

VY VPBank
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Through restructuring toward deeper specialization, the application of Al
and Al-driven models to maximize the efficiency of human resources, and
the flexible implementation of debt resolution measures aimed at addressing
difficulties and improving customer experience, DCD recorded positive

recovery results in 2025.

In 2025, DCD continued its restructuring
toward greater specialization, while
strengthening its large-scale litigation
capabilities to accelerate the handling
of legal cases and shorten litigation
timelines. The Division simultaneously
implemented specialized solutions and
processes to optimize coordination,
enhance debt recovery efficiency
and ensure compliance with legal
regulations. At the same time, DCD
proactively applied flexible and case-
specific solutions to support customers
in overcoming difficulties, maintaining
long-term relationships and reinforcing
market confidence.

Thanks to these efforts, debt collection
in 2025 recorded several encouraging
achievements. Specifically, standalone
income from bad debt recoveries
reached VND 3,432 billion, making a
significant contribution to the bank’s
operating income. In the retail customer
segment, early-stage debt recovery
results (less than 90 days past due)
for unsecured and secured lending
improved by 31% and 20%, respectively,
compared with 2024, while recoveries
from late-stage debts (more than 90
days past due) increased by 17%.

Standalone income from bad
debt recoveries reached

w0 3,032 ...

Recoveries from late-stage
debts of retail customers (more
than 90 days past due)

nereased 17% .

Early-stage debt recovery
(under 90 days past due) in the
unsecured and secured retail
lending segments improved by

Unsecured Secured

31%-20%..,

In 2025, DCD implemented a range
of initiatives to enhance efficiency,
standardize processes, and improve
customer experience, focusing on 4 key
areas: Strengthening legal measures
in accordance with regulations;
accelerating the application  of
technology and automation;
promoting multi-channel collateral
handling; and developing team
capabilities to improve productivity.

DCD focused on accelerating the
application of Al in line with its
roadmap to enhance operational
efficiency and improve consistency
in execution. Leveraging its data
platform, the Division gradually
deployed Al optimization models to
identify appropriate approaches for
each customer segment, allocate
resources more effectively, and
improve customer experience across
digital channels. DCD continued to

automate appropriate stages of the
process to shorten processing time
and enhance productivity.

At the same time, DCD deployed
legal measures fully aligned with
current  regulations,  strengthened
case-handling capacity qacross
different loan segments and increased
standardization of processes,
templates and documentation to
reduce turnaround time, improve
coordination quality and enhance
collection outcomes.

To further accelerate processing
speed and optimize recovery value,
DCD continued to refine policies and
procedures for collateral handling,
strengthened  digitalized  portfolio
management and enhanced
information transparency as regulatory
requirement. This was complemented
by diversifying collateral-disposal
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channels and proactively addressing
procedural and legal bottlenecks.

Finallyy, ~ the  Division prioritized
training and capability development
tailored to each job role, reinforcing
professional expertise and managerial
skills, stabilizing workforce quality and
improving productivity. At the same
time, DCD deployed appropriate
customer support initiatives,
strengthened proactive monitoring of
asset quality and optimized recovery
strategies for each segment.

Guided by the principle of “Synergizing
Prosperity,” DCD deepened
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collaboration with members across
the VPBank ecosystem to enhance
debt collection effectiveness and
customer experience, while strictly
adhering to legal compliance,
information confidentiality and the
protection of legitimate stakeholders’
rights. The Division maintained
cross-function coordination
mechanisms to standardize
processes and strengthen execution
consistency across the system.
Information sharing practices were
also standardized in accordance with
regulations, improving processing
quality and minimizing duplication
during customer interactions.

Proactive and decisive
approach in 2026

In 2026, DCD adopts a proactive
and decisive mindset in executing
its strategic objectives to optimize
credit risk management, maintain
efficient and sustainable growth,
and accompany customers
through financial challenges. Its
overarching focus is to enhance debt
resolution effectiveness in alignment
with legal compliance, modern
technology adoption and workforce
specialization, while strengthening
operational systems, network
expansion and professionalism.

First, DCD will prioritize the refinement
of legal measures aligned with
stringent complionce  standards
to ensure effective resolution of
NPL and maximum mitigation of
emerging risks. Alongside protecting
the Bank's legitimate rights and
interests, VPBank reaffirms its role
as a responsible partner, supporting
customers in addressing difficulties,
meeting financial obligations and
building long-term, trust-based
relationships.

To accelerate collateral handling
speed, the Division will implement
early repossession and liquidation
procedures in accordance with
the (amended) Law on Credit
Institutions 2024 and  related
regulations. Optimizing collateral
handling processes plays a critical
role in minimizing credit losses and
improving portfolio quality.

On the technology front, DCD
continues to expand and deeply
integrate Al and GenAl solutions in
process automation, enhancing data
analytics and developing digital tools
for debt handling. By personalizing
engagement models for each
segment, the bank aims to improve
efficiency, strengthen management
capabilities and build a modern
and sustainable debt collection
framework.

DCD remains  committed  to
workforce specialization through in-
depth, practical training programs
designed to enhance governance
capabilities, debt collection expertise
and adaptability in  a rapidly
evolving market environment. The
Division will establish standardized
customer interaction protocols and
operate multi-directional feedback
mechanisms to continuously refine
processes, safeguard VPBank's
reputation and strengthen brand
credibility.

Operational  processes  will be
synchronized and standardized,
with  a strong emphasis on
automating workload allocation
and  comprehensively  improving
debt resolution policies, thereby
strengthening centralized control,
optimizing efficiency and reducing
operating costs. In addition to
internal resources, DCD will expand
cooperation with strategic partners
in legal advisory, data analytics and
Al to enhance recovery performance
and risk management capabilities.

VY VPBank
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¢¢DCD always prioritizes a responsible approach to debt handling, standing by
customers through challenging periods and encouraging them to proactively
collaborate in fulfilling their financial obligations.

The Division continues to accelerate digitalization and technology application
in line with its roadmap to standardize professional processes and enhance
operational efficiency, while simultaneously strengthening the execution of legal
proceedings and collateral handling measures in strict compliance with the law,
thereby safeguarding the legitimate rights and interests of all relevant parties.

Mr. PHUNG DUY KHUONG

Standing Deputy Chief Executive Officer in charge of the Southern Region; Head of
Retail Banking Division cum managing of Debt Collection Division

BUSINESS PERFORMANCE IN 2025

Risk Management
Division (RMD)

Strong capital foundation,
consistently adopting
advanced standards
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In 2025, amid the impact of geopolitical tensions, trade and tariff policies
and cautious monetary policies adopted by major central banks, VPBank
proactively monitored market developments and adjusted its risk management
in a prudent manner, consistent with its approved strategy and risk appetite.
The bank maintained stable asset quality and reinforced its safety foundation,
creating solid conditions for sustainable growth.

Throughout 2025, VPBank's CAR
remained stable and significantly
exceeded the minimum requirement
set by the SBV. By the end of the year,
the standalone and consolidated
CAR stood at 12.45% and 14.35%,
respectively, maintaining its leading
position within the banking system.
A strong capital foundation enabled
VPBank to proactively allocate and
regulate capital resources, ensuring
that capital flows were aligned with its
risk appetite and strategic orientation.
This allows the bank to meet the capitall
needs of its key customer segments
and to effectively implement, in close
alignment with the policy direction
of the Government and the SBY,
measures supporting timely access to
credit for individuals and businesses.

In 2025, VPBank  successfully
implemented Basel Il standards in
measuring required capital, thereby
comprehensively enhancing its risk
management capability in line with
the governance practices of leading
global financial institutions. VPBank is
also among the few banks registered
to adopt the Internal Ratings-Based

(IRB) approach under Circular No.
14/2025/TT-NHNN  (Circular 14), the
regulatory framework guiding the
implementation of Pillars 1 and 3 of
Basel Il - demonstrating its strong
commitment to higher standards
of capital adequacy and risk
management.

In addition, VPBank continued to
enhance its comprehensive Risk
Management Framework, including
its system of policies and internal
procedures; the development of a
historical customer database covering
aminimum of 5to 7 years to support the
estimation of risk parameters such as
Probability of Default (PD), Loss Given
Default (LGD) and Exposure at Default
(EAD); the upgrade of cloud-based
information technology infrastructure
and the update of IFRS 9 models to
promptly  reflect macroeconomic
developments.

The consistent adoption of advanced
standards enables the bank to
proactively measure and manage
risks, minimize losses and strengthen its
resilience against economic volatility.

Continuous improvement in
asset quality

In 2025, closely monitoring market
developments, VPBank proactively
tracked, reviewed and identified
material risks and implemented
appropriate action programs to
adjust credit policies and strengthen
portfolio oversight, thereby
maintained the standalone NPL ratio
at 2.03% and the consolidated NPL
ratio at 2.71% at the end of 2025,
reflecting a marked improvement
compared to 2024.

Furthermore, the entire portfolio of
restructured debt under Circular No.
02/2023/TT-NHNN and  customer
support policies related to Typhoon
Yagi was fully resolved in accordance
with the roadmap and guidance
by the SBV. These results reflect
the effectiveness of the bank's risk
management and credit monitoring,
reinforce prudential indicators and
create room for VPBank to continue
supporting its customers.

Risk management in the
digital era

In the digital era, the bank has
accelerated the modernization of
its risk management practices by
deploying comprehensive solutions,
ranging from strengthening
information security capabilities and
upgrading technology platforms to
advancing risk modeling systems.

In 2025, VPBank implemented
information security initiatives, from
PCI-DSS recertification, I1ISO 27001
reassessment, enhanced cloud
security, compliance with the Law
on Personal Data Protection to the
development of the 2026—2028
Information Security Strategy;

Y VPBank
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intensified risk assessments and
conducted drills with the support
of SMBC to enhance group-wide
preparedness.

The bank has continuously upgraded
its technology and advanced digital
transformation in lending operations:
Launched the Instant Lending system
for retail customers, enabling rapid
processing of secured loans on
digital platforms with automated
control  mechanisms; pioneered
automated disbursement for the
SME segment, shortening processing
time, standardizing workflows and
strengthening risk controls. Building
on these achievements, in 2026,
VPBank will continue to enhance
its core systems and expand Al
applications in  sales and risk
detection toward higher levels of
automation.

In Vietnam, VPBank has also taken
a leading role in data-driven risk
management  and large-scale
modeling, integrating internal
data with alternative data sources
to support risk analytics and
forecasting. Scoring and predictive
models developed by in-house
experts cover all key customer
segments and the entire credit
lifecycle, combining traditional
methodologies with ML techniques
to improve predictive accuracy.
The model governance framework
is aligned with international best
practices, ensuring  consistency,
transparency and robust risk control
throughout the model lifecycle.

Vietham Banking Forum 2025

VY VPBank
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Establishing the Group Risk
Management Framework

In 2025, VPBank and its member
companies worked closely to
develop and consistently implement
a new Group Risk Management
Framework, laying a solid foundation
for enhanced, comprehensive and
unified risk oversight and governance
on a consolidated basis.

Under the group governance
approach, the parent bank
plays a central role in providing
direction, support and oversight
to its subsidiaries through the
standardization of policies, risk
appetite, and common governance
standards. This ensures consistency
in risk identification, measurement
and monitoring requirements, while
proactively supporting subsidiaries
in progressively aligning with and
adopting advanced international
risk management practices, in full
compliance with current regulations.

Based on mutual alignment,
VPBank collaborated closely with its
member companies to implement
risk management initiatives across
core areas, combining training and
knowledge transfer to effectively
leverage the parent bank’s resources
and expertise; helped optimize the
collective strength of the ecosystem,
generate synergies and enhance the
effectiveness of consolidated risk
management, in line with the group's
overall strategy and orientation.
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The Group Risk Appetite Statement
was issued and applied consistently
across the organization, establishing
limits and guiding strategic decision-
making. It serves as a foundation
for subsidiaries to develop their
own policies, limit systems, and
internal regulations, aligned with
the group's orientation and legal
requirements, thereby ensuring a
balanced approach between growth
objectives and risk management.

In addition, with the support of SMBC,
VPBank further strengthened its risk
management capabilities through
initiatives such as information
security  drills  involving  senior
leadership, experience sharing and
specialized training programs aimed
at developing a high-quality talent
pipeline to support sustainable
growth.

Looking ahead to 2026, VPBank
will continue to play the role of the
"binding force” across the ecosystem
by enhancing data integration,
standardizing risk management and
leveraging its partnership with SMBC
to foster innovation in products and
services aligned with sustainable
development objectives.

¢¢In the context of remarkable agility and growth of Vietnam amid global
uncertainties, VPBank demonstrated resilient asset quality through disciplined,
proactive and holistic risk management across the ecosystem. The consistent
implementation and enhancement of the Group Risk Management Framework
ensures that strategic execution remains within risk appetite, while proactively
addressing emerging risk such as cybersecurity risk, environmental and social
risks, and other evolving non-financial risks. 9

Mr. ANDRE DEBAKHAPOUVE
Chief Risk Officer
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Division (OPS)

Operational optimization
through innovation

VY VPBank

BUSINESS PERFORMANCE IN 2025

In 2025, OPS continued to pursue its strategy of driving operational excellence
by integrating technology into end-to-end processes to optimize transaction
processing time, free up resources for business expansion, and enhance service
quality. This strategy was expanded across the Group, creating synergies and
elevating the overall customer experience.

Throughout the year, OPS focused on 3 strategic pillars: Operational optimization,
Customer experience improvement, and Strengthened operational risk control.

As a core driver of VPBank's digital
transformation journey, OPS plays
a pivotal role in standardizing and
improving the efficiency of core
operatios. The Division deployed
a large-scale, mature automation
ecosystem(autobots) andfoundational
Al applications, integrated seamlessly
across operational processes,
from transaction processing to
decision-support activities.

Al-powered OCR technology and Al
agents were applied across account
processing, lending, payments,
disbursements and trade finance
workflows, improving processing speed
by up to 40%. Virtual call centre agent
(callbot) supports verification for retail
auto loans, reducing processing time
by approximately 70%, while the Al
virtual assistant (chatbot) for document
and policy inquiries cuts handling and
lookup time by around 50%.

In parallel, the Intelligent Document
Processing (IDP) platform, combined
with OCR technology, helped
standardize and automate data input.
The internal document management
system and the EzPolicy solution
marked VPBank's first step in applying
GenAl to policy and document
governance, endbling employees
to access information faster, more
consistently and with reduced
compliance risk.

As a pioneering solution in the
market, the Al-powered automatic
disbursement flow enables customers
to self-initiate disbursement requests
with a processing time of just 5-10
minutes,  significantly  enhancing
VPBank's competitive edge.

Outstanding operational optimization results in 2025:

million

transactions

processed
Transaction processing

capacity o
increased 38 / versus
by O 2024

200.......

3 maijor projects
implemented

saving nearly

Cost monitoring:

SMS and CIC reduced costs by nearly

VND 71 billion

VND 43 billion
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4 awards

earned at the “The Journey of Innovation — Aspiration to Rise" g\é
competition organized by the SBV Trade Union.

Pioneering customer
experience model

For OPS, accelerating transaction
processing always goes hand in hand
with elevating customer experience.
The Division implemented a series of
customer experience improvement
initiatives across the bank, achieving
an average Customer Satisfaction
Score (CSAT) of 4.78 and a service
continuation rate of over 95%.

OPS also partnered with functional
units to pilot pioneering service
delivery models at flagship branches
and for the VPBank Private segment,
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recording exceptionally strong
customer feedback with an average
CSAT of 492.

VPBank further differentiated
itself through multichannel service
transparency initiatives, enabling
customers to monitor the status of
transactions, such as card issuance or
secured loan processing, in real time,
thereby significantly reduced inquiries
and follow-ups at counters and call
centers.
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Innovating operational
risk controls
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Operational innovation also presented
new challenges in risk management.
With the objective of "Fast — Efficient
— Secure”, OPS redesigned its risk
control model toward greater
proactivity and specialization. A total
of 38 in-depth control reviews were
conducted, helping identify 42 critical
issues, recover more than VND 10
billion in actual losses and prevent an
estimated VND 290 billion in potential
financial losses.

To further strengthen risk controls and
reduce document losses and archiving
errors, OPS developed a bank-wide
Physical Document Management
(PDM) system powered by GenAl. In
2025, the Division successfully deployed
the system for two critical document
groups, accounting and credit and
will continue expanding coverage to
additional document categories in the
coming year.

Building
comprehensive
operational ecosystem

In the spirit of synergy, OPS supported
GPBank throughout its restructuring
journey by sharing resources and
operational expertise. OPS specialists
worked directly with GPBank to
accelerate digitalization, optimize
processes and design and operate
key business workflows, including
credit approval and disbursement at
GPBank.

OPS also played a foundational
role in shaping and deploying the
Shared Services model, beginning
with two core services, centralized
cash replenishment and debit card
issuance, laying the groundwork for
a unified shared-services framework
across the entire ecosystem.

Technology
innovation, synergistic
collaboration and
creation of new
operational standards

VY VPBank

Stepping into 2026, OPS will continue
to strengthen operational capacity,
reinforce governance foundations and
enhance cross-function coordination
across the entire ecosystem.

Digitalization and automation remain
central strategic directions, with a
focus on redesigning processes into
fully end-to-end workflows, minimizing
manual  touches, and increasing
automation throughout the processing
chain. This includes scaling the
adoption of Al Agents and deepening
the use of OCR through the Intelligent
Document Processing (IDP) platform.

Enhancing  customer  experience
remains a strategic priority, closely
tied to operational efficiency and
service quality. In collaboration with
other divisions, OPS will deepen
customer insight capabilities, ensure
timely handling of customer feedback
and accelerate the application
of  technology in experience
management.

In risk management, OPS will shift
toward a more risk-aligned operating
model, focusing on thematic reviews
of high-risk business activities
and processes, while maintaining
oversight of key control components,
strengthening post-disbursement
controls and expanding automation.
These measures collectively ensure
safe and sustainable operations for
the Bank.

To support the broader ecosystem,
OPS will expand the Shared Services
operating model across additional
operational activities to standardize
services, optimize costs and enhance
coordination efficiency across
business units. At the same time, OPS
will develop a Center of Excellence
(COE) for the entire ecosystem and
continue partnering with GPBank in
the implementation of core system
projects.

¢¢Through deep integration of digital technologies and Al, VPBank significantly
enhanced operational capacity and large-scale proc‘@ssing efficiency in 2025.
Leveraging this foundation, OPS will continue to scale and elevate processing
capabilities through accelerated Al adoption, enabling the Bank to meet
future growth demands while contributing to and amplifying the value of

synergy across the ecosystem.

Ms. NGUYEN THI TUYET CHINH
Head of Operations Division
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Information
Technology
Division (IT)

Comprehensive
digitalization, reinforced
safety and security.

V%

VPBank NEO:

1 33 billion
I transactions

N=E

VPBank NEOBiz:

10 8 million
I transactions
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As the technology backbone, the IT Division is driving comprehensive digital
transformation, strengthening safety and security, and building a solid
foundation for the sustainable growth of the ecosystem.

In the retail segment, VPBank has
digitized more than 70% of its
operations, highlighted by its all-
in VPBank NEO app, along with a
series of initiatives such as eKYC,
eSignature, eCMS, Loyalty (LynkID),
CRM, eWallet, Agent Banking,
VirtualQC, etc. as well as various Al
and ML applications.

In the corporate segment, IT
completed the development of
Corporate Master Mobile App fully
revamped the Sale Portal interface
under a modern architecture, piloted
the automation of underwriting
processes and eKYC and put the
centralized CIAM  authentication
platform into operation.

Thankfully, by the end of 2025, digital
banking platforms have possessed
massive  processing  capabilities:
VPBank NEO had processed 1.33 billion
transactions and VPBank NEOBiz
handled 10.8 million transactions.

In 2025, the Core Banking system T24
Temenos Transact was upgraded to
Release 23. In parallel, applications
continued to be migrated to the cloud
platform to enhance availability and
scalability.

APIs and integration platforms were
deployed to interconnect the banking

system with partners, creating a
seamless transaction and service
environment. Leveraging the extensive
post office network of VNPost, the
payment acceptance network was
expanded to rural, remote, and
underserved areas through Mobile
POS and QR Code solutions.

In  parallel  with its  digital
transformation journey, VPBank has
placed strong emphasis on building
and maintaining a robust security and
safety foundation. In 2025, the Bank
recorded no cybersecurity incidents,
and key security risk indicators
remained within safe thresholds.

Amid the rising trend of online fraud,
VPBank has proactively implemented
multiple measures to prevent phishing,
malware, and account takeover; at
the same time, it has worked closely
with internal units to investigate and
handle cases of internal fraud.

Information security policies and
procedures were implemented
consistently across the entire
ecosystem, enabling VPBank to
maintain its ISO/IEC 27001:2022 and
PCI DSS 4.0.1 certifications. IT and
RMD also collaborated to develop the
cybersecurity strategy for the 2026
— 2028 period, with implementation
commencing in 2026.
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Al - A lever to enhance
operational efficiency

Self-service rate
>95%

Employee productivity
increased by

20-30%
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In 2025, IT accelerated the
application  of Al,  particularly
GenAl, in key operations to drive
digital transformation and enhance
operational efficiency. A notable
highlight is the in-house developed
Conversational Al Platform (CAIP),
which enables natural language
processing on a  multi-cloud
architecture powered by leading
technology providers such as Amazon
Web Services, Microsoft, and Google.

Concurrently, the ezGenAl ecosystem
has supported multiple business
functions, including ezChatbot, which
enables units to independently create
and manage chatbots; ezCollection
to support debt recovery activities
through chatbot and callbot;
ezAgent to build Al Agents for

process automation; ezData Agent
to facilitate data search, analysis,
and visualization; ezPolicy to assist
in processing legal documents and
internal regulations; and ezCode to
support software development, from
documentation drafting to code
generation and test script creation.

Thanks to the synchronized
deployment of Al and digital
platforms, VPBank has achieved
significant improvements in
operational efficiency:  customer
support response time has been
reduced from approximately 15
minutes to just 6 -10 seconds, the
self-service rate has exceeded 95%,
and employee productivity has
increased by 20-30%.

The technology pillar of the
ecosystem

Building the technology
foundation for a new
growth phase

VY VPBank

With a strategic focus on
strengthening integration and
value synergies, IT is developing an
IT Governance Framework to be
consistently applied across the entire
ecosystem. The Division has provided
advices and support to subsidiaries
in areas such as architecture, cloud
computing (CCoE), infrastructure
operations, service management,
incident and change management,
information security assurance,
system development, as well as
internal governance and control
methodologies to ensure regulatory

In 2026, IT will continue to lead strategic
initiatives, staying closely aligned with
the world's most advanced technology
trends to build a solid foundation
for the sustainable development of
VPBank and its ecosystem. To ensure
alignment among business objectives,
risk management, and innovation, the
Division has developed a 2026 Action
Plan structured around 4 strategic pillars.

e Service Quality Stabilization:
Ensure stable large-scale IT
operations, strengthen information
security and cybersecurity
capabilities, maintain safe and
uninterrupted operations  with
scalability readiness, minimize
risks, and enhance trust;

¢ Platform Restructuring &
Modernization: Reduce reliance
on legacy systems and transition
to a modern, flexible, and scalable
architecture to standardize shared

complionce and maintain  the
continuity of systems and services.

To operationalize the “Group
Technology” model, IT has deployed 6
shared services at GPBank, VPBanksS,
and FE CREDIT, laying the initial
foundations for the establishment
of unified technology standards.
At the same time, to strengthen
cybersecurity incident response
capabilities, security programs
combining advisory, training, platform
sharing, and technical support were
expanded to subsidiaries.

technology platforms, shorten
time-to-market, and enable
readiness for new business models;

* Next-Generation Digital
Transformation: Modernize digital
banking platforms, expand
value-added services such as
WealthTech, and digitize core
operations to build a modern digital
foundation, enhance customer
experience, improve operational
efficiency and establish the
technological groundwork for the
next growth phase;

* Group-wide IT Service Deployment:
Implement core technology
systems, standardize the
technology governance framework,
and promote the reuse of platforms,
data, and services to optimize
resources and ensure consistency
across the entire ecosystem.

BUSINESS PERFORMANCE IN 2025

Key awards in 2025
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¢¢ Affirming its pioneering position in digital transformation and the application

Deep Dlv:i:to Solution

1 Document Ingestion
I Support for scanned PDFs, images, digital files
@ pocument classification & preprocessing

3 Vaidation
V Reak-time rules, confidence scoring, human review
* Exception handling for low-confidence fields

s Compliance
Basel Il checks, SBV rules, policy enforcement
¥ Automated regulatory alignment & risk assessment

¥ Audit & Security

® Versioning, audit logs, change tracking
# Role-based access control & Pil protection

2 AlExtraction
*FPTAl ‘VQWOMMJN*MWWWNU’

® Entity & relationship extraction with context

4 Contract' Generation
1 Dynamic templates with conditional legal clauses
* Mutilingual support (Vietnamese & English)

& Approvals & E-Sign
@ Mutti-tier workflow with SLA tracking
@ Digital signature integration & compliance

& Integrations
Secure APls to core banking systems.
8 Notifications & real-time - ation

®

Generate

Mr. NGUYEN HONG TRUNG
Chief Information Officer

of Al, GenAl, and Big Data, VPBank is shaping the future of digital banking
with a modern technology platform, intelligent automation, and optimized
risk management, delivering a superior customer experience. Entering 2026,
IT will continue to lead strategic initiatives, staying closely aligned with the
world's most advanced technology trends to build a solid foundation for the
sustainable development of VPBank and its ecosystem. 33
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Enterprise Data
and Analytics
Division (EDA)

Building a digital data
foundation

Amid the strong transformation of the financial industry driven by technology,
EDA continues to play an important role in enhancing data capabilities and

promoting innovation at VPBank.

In 2025, EDA reaffirmed its role in
enhancing operational efficiency and
optimizing costs across the bank,
with a focus on the development and
deployment of a next-generationdata
management and analytics platform
on Amazon's cloud computing
infrastructure. This platform not
only enables the establishment of a
centralized data warehouse, ensuring
standardization and transparency, but
also accelerates the implementation
of data initiatives, directly supporting
management activities and improving
the quality of the bank's decision-
making.

Implementing the modernization
roadmap, the Division focused on
migrating critical data systems from
traditional infrastructure to a cloud
computing platform. This transition

process gradually replaces legacy
architectures, reduces dependence
on physical hardware, and optimizes

operating costs. Infrastructure
streamlining and technology license
optimization have generated

significant budget savings, directly
contributing to the overall operational
efficiency of the bank.

Despite the strong growth in demand
for data, EDA's delivery capability has
recorded significant improvement,
with data deployment timelines
shortened considerably. In parallel,
EDA has strengthened data policies
and infrastructure to ensure readiness
to comply with the latest regulatory
requirements on data governance
and personal data protection.

Accelerating the
application of Al and
GenAl in business and
operations

VY VPBank

Leveraging capabilities from the
cloud computing infrastructure and
standardized data resources, EDA
has accelerated the application of Al
and GenAl across key aspects of the
bank’s operations.

In 2025, VPBank deployed dozens
of predictive Al models across
segments ranging from Retail
Banking and Comercial Banking
to asset management and debt
collection. These applications focus
on predicting behaviors across the
entire customer lifecycle, helping to
enhance cross-selling effectiveness,
customer  acquisition,  customer
retention, debt recovery and overall
customer experience.

In the GenAl domain, VPBank
has also invested resources to
independently research and
master new technologies, enabling

the development of a range of
services embedded with GenAl
capabilities in banking operations,
such as automated preparation of
submission documents, intelligent
document reading and extraction,
automation of data analysis steps,
and virtual assistant systems for
different roles across the bank.
The ability to transform data into
practical value throughinternal GenAl
applications contributed to VPBank
being honored as an "Outstanding
Digital Transformation Enterprise”
at the Vietnam Digital Awards
2025 organized by the Vietnam
Digital Communications Association
in collaboration with  VietTimes
magazine. This achievement not only
affirms the bank’s pioneering position
in the era of Al but also recognizes its
breakthrough efforts in digitalizing
work processes and creating a smart
working environment for its workforce.

Synergizing strengths to
create prosperity

Within  the group's sustainable
development strategy, data is identified
as a core asset connecting the bank
with its sulbsidiaries. EDA plays a role in
providing direction, coordination and
sharing lessons learned that can be
applied across subsidiaries.

On that basis, EDA works directly
with  subsidiaries in  assessing
current capabilities, advising on
data warehouse architecture, and
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implementing key  management
reporting systems. These efforts
not only enhance capabilities but
also ensure that data activities are
carried out within a strictly compliant
framework, meeting security
standards and legal regulations, with
the objective of supporting the shared
growth and prosperity of the entire
group.

Orientation for 2026 -
Synergizing data and
digital intelligence

Building on the values created
through ecosystem synergies, entering
2026, alongside the continued focus
on developing high-quality human
resources, EDA aims to strengthen a
modern data ecosystem and expand
Al initiatives.

A key focus of this phase is the
establishment of a centralized Al
Factory model at EDA — an essential
step to enhance execution capabilities
and concentrate resources on Al
products capable of delivering large-
scale value through standardized
processes, enabling breakthrough
solutions to be rapidly deployed
into real-world operations. Under
this roadmap, the Al Factory will
prioritize the development of a shared
Al Agent platform to standardize

e
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architecture and optimize costs,
creating momentum for accelerating
the deployment of the Al Co-worker
strategy to directly support employees
in improving daily productivity.

In addition, with the advantage of
a highly specialized workforce and
modern infrastructure, EDA affirms
its position as a Center of Excellence
(CoE), leading key areas including
Data Architecture, Data Governance
and Artificial Intelligence. In this
role, the Division establishes unified
standards and methodologies
aligned with the group's strategy
and vision, ensuring that all Al and
data initiatives across the system are
implemented consistently, governed
in an integrated manner, and
managed securely and effectively.
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¢¢The true power of data lies in its ability to support decision-making and
be transformed into business results through diverse solutions - from data
services and advanced analytics to predictive models and GenAl applications.
By turning information flows into strong execution capabilities, we continuously
enhance our competitive advantage and create sustainable prosperity for the

bank and its ecosystem. 3

Mr. HOANG DUC ANH

Deputy Head of Enterprise Data and Analytics Division
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Human Resources
Division (HR)

Sustainable human capital
- A long-term competitive
advantage

VY VPBank

BUSINESS PERFORMANCE IN 2025

Placing people at the center, VPBank integrates its talent strategy with
digitalization and Al adoption to attract, develop, and retain top talent, thereby
laying the foundation for sustainable growth across the entire ecosystem.

Topromptlymeetthe bank’'sworkforce
demands, HR continues to step up
recruitment and talent acquisition
efforts across business divisions such
as RB, SME, DCD.... VPBank is also
developing a succession pipeline
aligned with the ecosystem's long-
term needs, with a particular focus
on young talent through recruitment
and development programs such as
SME Trainee, VPBank Young Talents,
and VPBank Hackathon 2025.

Among these initiatives, VPBank
Young Talents 2025 attracted more
than 3,000 applicants and recruited
nearly 200 young talents. Launched
in 2023, VPBank Hackathon - a
technology competition and
distinctive recruitment program of
VPBank - has become a unique
platform for attracting outstanding
young technology talents to the
Bank. In 2025 alone, the program
recruited 134 technology talents for IT
and EDA.

Committed to accompanying and
fostering prosperity  within  the
community, VPBank has launched
the “Future VPBanker” and “VPBank
Prosperity Scholarship” programs,
awarding 160 scholarships with a
total value of nearly VND 2 billion
to talented students nationwide.
These students are not only potential
candidates for the Bank but also
ambassadors who help promote
VPBank’s brand image and spread its
culture.

Alongside its recruitment efforts,
VPBank  continuously  enhances
employee  capabilities  through
training programs, improved learning
experiences, and the promotion of a
strong learning culture. In 2025, the
bank delivered 3,872 training courses,
with average learning hours per
employee reaching 87,5 hours and an
overall satisfaction score of 4.6 out of
S.

HR has proactively reviewed the
core competency framework and
learning roadmap and developed a

leadership competency framework;
rolled out management and
leadership development programs;
implemented core capability
enhancement initiatives with a
focus on digital competencies;
and delivered corporate culture,
compliance, and onboarding training
programs for employees.

Employee learning  experiences
have been continuously enhanced,
with tailored learning pathways
developed for different target groups.
Initiatives such as the Genie Al
chatbot on the e-learning platform,
the “LevelUP Your Skills” competition,
the Buddy program, and one-minute
skill videos have driven high levels of
employee engagement. From July
31, VPBank was officially recognized
as an ACCA Approved Employer,
a globally recognized certification
awarded to organizations that
meet international standards for
professional development.

Talent management and recognition
programs have been  further
strengthened to develop and retain
key and high-potential personel.
As part of its HR technology
modernization roadmap, the
SFNEXTGEN HR project - transitioning
from SAP ECC to SuccessFactors
- was successfully implemented.
The bank has also accelerated the
application of Al in HR operations to
enhance efficiency and improve the
experience of employees, learners
and candidates.

Key initiatives include the HR Buddy
chatbot for policy and HR information
access, the Genie learning assistant
for faster knowledge acquisition,
and solutions such as CV Robot, CV
Parsing and CV Matching, which
automate CV  processing and
screening, shorten hiring timelines,
improve data quality and significantly
reduce manual workload.

BUSINESS PERFORMANCE IN 2025
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Preparing the workforce for
the entire ecosystem

In group governance, HR plays a Moving into 2026, human resource
pivotal role in building and refining a management at VPBank will continue
unified human resource governance to focus on key strategic pillars,

framework across the entire including effective recruitment;
ecosystem. At the same time, it directly competitive compensation and
implements, advises, and shares benefits; employee capability

expertise with Group subsidiaries in key development; talent retention and
areas such as HR policies, market data, enhanced  engagement;  group-
policy development, compensation wide HR governance; accelerated
and benefits, organizational structure, digitalization and automation of
headcount, and budgeting, etc. HR operations; and the promotion
Notably, in 2025, the Division also of corporate culture and employee
assigned personnel to directly support experience.

recruitment activities at GPBank.

Key Awards in 2025
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662025 marked significant progress in human resource management at VPBank,
with accelerated digitalization efforts, the rollout of key recruitment and talent
development programs, and adjustments to compensation policies to lay
the groundwork for the Bank's next five-year strategy. As VPBank continues
to expand under a group model, we remain committed to executing our
people strategy, focusing on attracting and recruiting talent, strengthening
engagement, and enhancing the employee experience, thereby building a
sustainable competitive advantage driven by our people. 33

Ms. TRAN THI DIEP ANH
Head of Human Resources Division

¥’ VPBank
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Investment, project
implementation and subsidiaries

Standardizing the
group operating
model

2025 recorded significant initial results as VPBank implemented the group
operating model across the ecosystem. This initiative not only enhanced the
governance structure toward greater centralization and consistency but also
established a strategic foundation to improve resource allocation efficiency
and unlock synergies among members, thereby fueling sustainable growth in
the medium and long term. The standardization of the governance framework,
together with the establishment of Centers of Excellence (CoEs) and Shared
Services, helped minimize functional overlaps, enhance the quality of decision-
making at the group level and strengthen consolidated risk management as
well as transparency in disclosures.

The effectiveness of the group operating model was clearly reflected in the
achievements recorded in 2025. VPBank ranked among the top S Vietnamese
companies with the highest ACGS scores and was honored at the ASEAN
Corporate Governance Conference, affirming tangible progress in aligning
with international governance standards and strengthening collaboration
across members. Within the ecosystem, VPBankS successfully completed its
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Successful IPO of
VPBankS
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IPO, GPBank finalized its restructuring and launched a new brand identity, while
FE CREDIT continued to improve toward a more sustainable business model.
These developments demonstrate the effective implementation of the group
operating model in practice, reinforcing the foundation for long-term growth
and enhancing VPBank's position in both the domestic and international
financial markets.

The IPO of VPBankS is a part of VPBank's 5-year development strategy for
2022-2026, aimed at building a leading financial group in Vietnam with regional
influence and the capability to comprehensively meet customers’ essential
financial needs across banking, securities, insurance, asset management and
investment. After nearly 4 years of development, VPBankS has systematically
established a a robust growth foundation, bolstered by powerful support from
the ecosystem, particularly the parent bank and strategic partner SMBC, the
second-largest bank in Japan. On that foundation, VPBankS has developed
a distinctive competitive advantage in scale and financial capacity, with total
assets exceeding VND 73,017 billion after just 4 years of operation. This places
the company among the industry’s leaders and enables the development of
resource-intensive businesses segments such as the debt capital market
(DCM), margin lending and the upgrade of technology infrastructure.

As conditions became increasingly favorable, VPBank identified the IPO
of VPBankS as a strategic step to strengthen the capital foundation of the
ecosystem, expand growth headroom and advance its long-term strategic
objectives. The IPO not only enhanced VPBankS's financial capacity but also
strengthened transparency, corporate governance standards and credibility in
the market. The largest IPO ever undertaken by a securities company in Vietham
enabled VPBanksS to raise its charter capital to VND 18,750 billion and increase
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GPBank -
Repositioning for
a new chapter of
growth

VY VPBank

BUSINESS PERFORMANCE IN 2025

owner's equity to VND 33,831 billion, placing the company among the leading
firms in the industry. . The IPO and listing of nearly 1.9 billion shares on the Ho Chi
Minh City Stock Exchange (HoSE) not only strengthened the financial capacity
of VPBankS but also enhanced transparency, corporate governance standards
and brand credibility in the market. Strong interest from both domestic and
international investors reflects the market's confidence in VPBankS's business
model, capital foundation and long-term growth prospects, as well as those of
the broader VPBank ecosystem.

Building on a strengthened capital foundation and increasingly robust governance
capabilities, VPBankS aims to become a Top-tier securities firm in terms of scale,
sustain strong growth over the next 5 years and move toward top 1 position in total
assets and PBT by 2030. As the investment banking arm within the VPBank financial
ecosystem, VPBanks is expected to make increasingly meaningful contributions to
the group's consolidated growth, while reinforcing its position in the capital market
and delivering sustainable long-term value for shareholders.

Following the mandatory transfer of GPBank in mid-January 2025, VPBank
promptly implemented a comprehensive restructuring program aimed at
stabilizing operations, strengthening the governance foundation and laying the
groundwork for sustainable growth. The initial phase focused on consolidating
the governance and management structure while transforming GPBank's
operating model toward greater centralization. This included the gradual
adoption of the Shared Services model with specialized units across the VPBank
group, thereby improving operational efficiency, strengthening risk management
and standardizing processes in line with modern governance practices.

Alongside the restructuring process, VPBank and GPBank launched a
foundational IT transformation strategy, ensured stable operations during
the transformation period while modernizing technology infrastructure, with
a particular focus on core banking migration and the development of digital
banking platforms. In 2025, GPBank officially unveiled its new brand identity
under the philosophy “For a generation of prosperity” and launched the
GP.DigiPlus digital banking platform, marking an important step toward a fully
digital banking model with technology as the pillar and customers at the core.
Building on this foundation, GPBank is strategically focused on SME segment,
leveraging enhanced governance capabilities, a strengthened technology
platform, and the strong support of the VPBank ecosystem, thereby gradually
establishing its renewed market position.

With its organizational and technological foundations reinforced, GPBank
finalized its 2025 business plan and rolled out key products and strategic
initiatives aligned with its new development direction. Business performance
recorded positive progress: PBT exceeded VND 500 billion, core credit to
customers more than doubled and customer deposits grew by 48% compared
to the end of 2024, reflecting a progressive restoration of confidence among
customers and the market.

BUSINESS PERFORMANCE IN 2025
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Technology
autonomy
through a
conversational Al
platform

Private Banking

- Personalized
excellence for the
distinguished

Developed entirely in-house, the Conversational Al Platform (CAIP), together with
the ezGenAl application ecosystem, has become a key pillar in VPBank’s artificial
intelligence adoption roadmap, helping enhance automation, accelerate process
digitalization and shape a secure and effective approach to Al deployment in
banking operations.

CAIP is deployed on a dedicated cloud infrastructure and is capable of flexibly
integrating LMM from leading providers such as AWS, Microsoft, and Google,
enabling effective natural language processing tailored to banking business
contexts. A key strength of CAIP lies in its ability to connect multiple data sources
and interaction channels, enhancing customer experience while supporting
employees in improving productivity. Through this shared Al platform, GenAl
applications can be rapidly deployed across divisions, from Operations, Finance
and Human Resources to Enterprise Data Analytics, Information Technology,
Retail Banking, Commercial Banking as well as Risk Management and Legal and
Compliance.

Meanwhile, the rollout of the ezGenAl product ecosystem has delivered clear and
measurable results for VPBank in both operations and business performance.
Customer response times have been significantly reduced from 15 minutes to just
6-10 seconds; the customer self-service rate exceeds 95%; employee productivity
has increased by 20-30%, while operating costs have declined markedly thanks
to the high level of automation across manual processes. These improvements
have not only enhanced overall system efficiency but also driven a noticeable
shift in user experience for both customers and internal staff. Positive feedback,
together with KPIs such as response accuracy, processing time, and customer
satisfaction (CSAT), has demonstrated the tangible value and strong impact of
the GenAl ecosystem in VPBank’s digital transformation journey.

In 2025, the successful launch of the Private Banking segment marked an
important milestone and further deepened VPBank's customer segmentation
strategy. Built on a customer-centric approach, VPBank has continued to
refine its service model across distinct value segments, with Private Banking
representing the most premium offering, tailored for the distinguished whose
financial needs are increasingly sophisticated and whose expectations for
service excellence continue to rise. The introduction of this segment not only
expands the bank’s service scope but also underscores its strategic shift toward
higher-quality growth, transitioning from scale expansion to growth anchored
in customer value and relationship depth.

VPBank Private Banking is designed as VPBank's most premium banking
service, combining an elite team of financial advisors and supported by leading
wealth planning and asset management platforms and solutions developed in
partnership with strategic partner SMBC. On this foundation, VPBank provides
a comprehensive ecosystem of financial solutions, including Private payment
accounts, deposit products with competitive preferential interest rates and
specialized investment offerings such as Loc Thinh Vuong certificates of deposit.
Beyond core financial solutions, VPBank Private Banking also offers an exclusive
suite of elite privileges, highlighted by the VPBank Private Visa Infinite credit
card, which grants access to more than 1,300 international airport lounges,
along with premium customer care programs implemented throughout 2025.
The service model is supported by a dedicated hotline, ensuring a personalized
and consistent experience for each client.

Strategically, Private Banking is not merely a product segment but a key pillar in
VPBank's long-term customer segmentation strategy. Through the integration
of financial solutions, a bespoke advisory model and elite privileges, VPBank is
progressively elevating its relationships with the distinguished, strengthening
engagement and enhancing customer lifetime value. The Private Banking
segment thereby reinforces VPBank's position within the elite financial
ecosystem, while establishing a sustainable foundation for long-term, high-
quality and differentiated growth in the next stage.

Y VPBank
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VPBank SMBC
Finance Company
Limited (FE CREDIT)

BUSINESS PERFORMANCE IN 2025

Leveraging technology as a core pillar and guided by a customer - centric
approach, with the strong support of the entire VPBank ecosystem, in the pivotal
year of 2025, FE CREDIT marked a solid recovery, positioning itself for strategic
acceleration in 2026.

FE CREDI

VY VPBank

BUSINESS PERFORMANCE IN 2025

Technology-led,
customer-centric

Identifying 2025 as a pivotal year
for strategic realignment, FE CREDIT
has focused on a sustainable growth
strategy, placing customers at the
center while leveraging technology
as the foundation. Throughout the
year, the company has launched
a series of new initiatives and
services, accompanied communities,
and expanded access to financial
services for people nationwide.

digital bank, effectively meeting the
essential financial needs of Vietnam's
working population in the digital
generation.

In 2025, FE CREDIT focused on
expansion through product
development and strengthened
strategic partnerships. The company
rolled out large-scale personal
lending  collaboration  programs
with retail partners, contributing
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With a clear focus on accelerating
digital transformation, over the past
year FE CREDIT has developed and
refined the core functionalities of
its multifunctional financial app, FE
ONLINE 2.0, progressively realizing its
vision of becoming a digital consumer
finance institution serving the mass
market segment. Positioned as a
central digital platform, FE ONLINE
2.0 offers capabilities and user
experience comparable to those of a

FE CREDIT was the first and only
consumer finance company in
the market to swiftly introduce a
preferential loan package offering
a 50% interest rate reduction for
individuals aoffected by natural
disasters and floods in Central and
Northern Vietham. By integrating
social responsibility objectives into
its product design and development
process, FE CREDIT is able to
respond promptly to social risks while

Strengthening
comprehensive

governance capabilities

to the diversification of distribution
channels and enhanced customer
reach. At the same time, the direct-
to-customer (D2C) model continued
to expand across sales channels and
digital platforms, driving cross-selling
activities and deepening customer
engagement.

Anchored in "Customer-Centric”
strategy, the company has
implemented flexible product policies
that adapt to market dynamics,
grounded in a deep understanding of
customers' needs and circumstances.

In parallel with its growth objectives, FE
CREDIT has focused on strengthening
internal capabilities and enhancing
comprehensive governance, including
risk management, human resources,
and legal and compliance functions,
thereby building a solid foundation
for safe operations and sustainable
growth.

Specifically, the company has
developed and implemented a
ConductRisk Framework, contributing
to enhanced governance standards
and the protection of customer
interests. Products are deployed
flexibly in various form to ensure
that they both meet customer needs
while ensuring adherence to risk
management principles as business
activities expand.

FE CREDIT has also focused on
strengthening its governance
foundation by enhancing the
effectiveness of legal, compliance,

expanding access to appropriate
credit solutions for vulnerable
customer segments, thereby
ensuring a balanced alignment
between business objectives, risk
management, and sustainable
development.

In addition, FE CREDIT continued
to intensify its communication
efforts and after-sales programs
to encourage positive financial
behaviors such as timely repayment,
cashless transactions, and the safe

and internal control functions. Legal
and compliance mechanisms have
been implemented in a coordinated
manner and closely aligned with
business operations to ensure that
key transactions are conducted
safely and seamlessly during the
governance restructuring phase.
The review of internal documents
and compliance controls has been
further reinforced, contributing to risk
mitigation and greater operational
sustainability.

Amid stringent cost control measures,
FE CREDIT has focused on enhancing
workforce quality through capability
development programs for managers
at all levels, along with engagement
and motivation  initiatives  for
employees. Notably, for the first time
after two years of transformation, FE
CREDIT achieved full staffing levels
within its sales force, contributing to
improved operational efficiency and
revenue growth.

Y VPBank
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Sustaining a strong
recovery momentum

BUSINESS PERFORMANCE IN 2025

Built on a modern technology
foundation and a  consistent
customer-centric strategy, FE
CREDIT sustained its strong recovery
momentum, recording total revenue
of VND 16,455 billion and profit before
tax of VND 611 billion, up more than 19%
YoY, marking its second consecutive
profitable year. During the year, the
company recorded more than 2.4
million unique customers with new
loan disbursements or credit card
issuance.

The second consecutive vyear
of profitability underscores the
effectiveness of FE  CREDIT's
restructuring and strategic
transformation. The primary
drivers behind this strong recovery
momentum stem from a focused
approach to risk control, enhanced
loan portfolio quality, and optimized
operational efficiency. FE CREDIT
has proactively adjusted its credit
policies toward a more prudent
approach, tailored to each customer
segment, while further strengthening
the application of technology and

data in risk management.

In parallel, strong investment in
digital transformation has enabled
the company to enhance customer
experience, improve productivity, and
optimize operating expenses. The
alignment between business strategy,
risk management, and technology
has created a solid foundation for
stable growth. At the same time,
close collaboration with partners and
entities within the financial-banking
ecosystem has generated synergy
effects, expanding service coverage
and delivering greater value to
customers.

Amid the gradual recovery of the
consumer finance market, FE CREDIT
remains committed to pursuing a
strategy of selective and sustainable
growth, with a strong focus on long-
term value. Guided by this direction,
the company expects to maintain
its positive growth momentum while
continuing to aoffirm its position as
one of the leading consumer finance
companies in Vietnam.

Synergy to accelerate
growth

VY VPBank

Following its restructuring process, FE
CREDIT has identified the effective
leveraging of VPBank's ecosystem of
over 30 million customers as one of the
strategic pillars to drive sustainable
growth.

Over the past period, FE CREDIT
has actively leveraged its funding
advantages through strong support
from VPBank and SMBC, optimizing its
cost of funds and enhancing financial
capacity to expand business operations
in an efficient and prudent manner.
Concurrently, the company has rolled
out cross-selling programs with VPBank
and other entities within the ecosystem,
thereby broadening its customer base,
diversifying its product offerings, and
better meeting the increasingly diverse
financial needs of consumers.

In parallel, FE CREDIT has strengthened
technology collaboration by sharing
digital infrastructure, data, and
analytical capabilities with VPBank,
thereby enhancing risk management
effectiveness, enabling product
personalization, and improving
customer experience across digital
channels. Joint development of
integrated financial solutions and
products has also allowed FE CREDIT
to shorten time-to-market while
optimizing operating costs.

If 2025 is identified as a pivotal year for
building a solid foundation for digital
transformation at FE CREDIT, then
2026 will mark the acceleration phase,
expanding consumer financial services
to reach a broader range of segments,
particularly Gen Z and underbanked
customers.

FE CREDIT will continue to align
closely with the VPBank ecosystem,
intensifying the development of
strategic partnerships and expanding
collaboration channels. Priority will be
given to partners with comprehensive
ecosystems and robust data platforms
to enhance business effectiveness and
service personalization. In parallel, the
company will actively coordinate with
the Government and its parent bank to
promote financial inclusion by offering
transparent, compliant, and responsible
financial products, thereby sustainably
addressing the funding needs of
underbanked customer segments.

Simultaneously, FE CREDIT will further
deepen end-to-end collaboration
across products, technology, and
branding within the VPBank ecosystem,
aiming to enhance brand recognition,
expand market reach, and deliver
prosperity-driven value to millions of
Vietnamese customers.

BUSINESS PERFORMANCE IN 2025
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Key highlights in 2025
Second consecutive profitable
year, with profit before tax
reaching
Total revenue of
O e 16 455..
VND I billion
>2 z I million customers generated
P loans or credit cards
Key awards in 2025

Japan Credit Bureau (JCB) Vietnam Report and

VietnamNet

Leading Licensee in Card Acquisition 2024;
Leading Licensee in Card Activation
Balance Increase 2024; Leading
Licensee in Outstanding Spending

SN

Most Reputable Companies in
the Finance Industry (Finance

Volume Growth 2024 Company Category)
ra B}
g 2
b MMA Smarties Vietnam 2025. N

U ¢
Q” Gold Award in the “020/New Retail/Innovative & \V
N  New Tech Sales Channels” category and Bronze ¥/
N Y\, Awardin the "Real-time Marketing” category s /

> %

¢¢Digital transformation is not only a growth driver but also the foundation for FE
CREDIT to fulfill its mission of financial inclusion. Following a foundational year in
2025, 2026 marks the point at which we accelerate our strategy, expanding access
to consumer finance for new generations of customers and for those who remain
underserved by the traditional banking system.

Through the VPBank ecosystem and a network of strategic partners built on data
and technology, FE CREDIT is committed to delivering transparent, compliant,
and sustainable financial solutions, in alignment with Vietham's socio-economic
development goals. 33

Ms. NGUYEN THI MINH NGUYET
Chief Executive Officer of FE CREDIT
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OPES Insurance
(OPES)

VY VPBank
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2025 marked a significant milestone for OPES in the non-life insurance market, as
the company not only recorded impressive growth in scale but also i reinforced
its increasingly prominent position in the industry.

The increase of charter capital to VND
1900 billion positioned OPES among
the top 4 non-life insurance companies
with the largest charter capital in the
market, creating a solid foundation
for long-term growth strategy. Gross
written premium (GWP) reached VND
4,833 billion, representing an 84% YoY
growth, while PBT reached VND 638
billion, up 35%. These results helped
OPES move up 5 positions to rank éth
in non-life insurance market share,
while also being listed among the Top
10 Most Reputable Non-life insurers
in Vietnam and the Top 500 Largest
Enterprises in Vietham in terms of
revenue, growth and profit, according
to Vietnam Report.

In addition to its outstanding business
results, OPES also recorded important
milestones in technology strategy,
product development and operations
in 2025. Its capability in leading the

digital insurance market was further
demonstrated through the completion
of Phase 1 of the Operations
Automation Project. A key component
of this project is the Fasttrack feature,
an Al-powered motor insurance claims
automation solution that reduces
processing time by 20%.

Through organizational streamlining
and operational process optimization,
OPES handled approximately 36,200
claims and nearly 14,000 post-policy
issuance transactions, while the
average processing time decreased
by 18% compared with 2024. Notably,
with a workforce of fewer than 140
employees, OPES serves more than
12 million customers, maintains a
customer satisfaction rate of over 95%
and achieves operational productivity
of VND 40.5 bilion in revenue per
employee - an increase of 57%
compared with 2024 and more than 10
times the industry average.

Ecosystem-driven
branding elevation

Alongside technological innovation,
OPES's business strategy and product
development in the past year were
also implemented in a more focused
and effective manner.

The company leveraged the
advantages of VPBank's distinctive
and expanding ecosystem while also
expanding external partnerships with
major partners in the banking, finance,
consumer and technology sectors.
By directly integrating insurance
solutions into the transaction flows of
its partners, OPES personalized user
experiences, turning insurance into an
integral part of customers' spending
journeys.

OPES also actively accompanied
large-scale  events,  significantly
enhancing brand awareness and
credibility. OPES participated in
Cashless Day 2025 together with
the ecosystem, contributing to the
promotion of the digital economy
agenda, with more than 500,000
engagements across multiple
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communication channels and
approximately 2,000 visitors to its
exhibition booth. At the same time,
OPES coordinated with VPBank and
MSIG to launch the VPBank O.Life+
product campaign, attracting
more than 1 million interactions and
engagements across media platforms.
As a result, OPES consistently
appeared in the Top 10 most popular
Non-life Insurance and Fintech brands
on social media (according to Reputal).

As the official insurance sponsor for
major sports events organized by
VPBank, OPES strengthened its brand
credibility across B2B2C collaboration
models and direct to customer (D2C)
channels. At the same time, the
company expanded connections with
digital consumer platforms such as
Be and young user through Esports
events, loyalty programs and various
interactive activities, gradually
integrating insurance products
into customers' daily services -
from mobility and service to digital
consumption.

Y VPBank
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These efforts in business, technology Insurer of the Year” and "Al Initiative of
and governance brought OPES a the Year.” In addition to rankings such
series of prestigious recognitions in as VNR500, FAST500, and PROFIT500,
2025. The company was honored OPES was also ranked by Anphabe
among the Top 10 Most Reputable among the Top 5 Best Workplaces in
Non-life Insurers and received two Vietnam in the insurance industry and
international awards at the Insurance the Top 50 Best place to work for in
Asia Awards 2025, namely "Virtual Vietnam.

(Se [ AMATE]
Hightlights in 2025

Gross Written Industry-leading profitability with
Premium (GWP) ROA of

reached 8 20/

I (o
ROE of

VND 4’ 833 billion 23' 2 /o
ROS

PBT amounted to

w038,

top 3 in the insurance industry

10%

>280....

insurance policies issued, up 22%
with a peak capacity of 1 million
policies per day.

Total assets amounted to

wo 1,605 i

up 59%

VY VPBank

Key awards in 2025
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Vietnam Report

&)

Largest Fastest-Growing Most Profitable Insurance
Companies in Enterprises in Companies in Reputation
Vietnam Vietnam Vietnam Award
Anphabe VietResearch (Finance & Investment Review)

Best Workplaces Medium Enterprise

Vietnam Value Vietnam Value

in the Insurance category in Creators Creator - Insurance
Industry Vietnam Industry
A 2
& S

Q” Insurance Asia Awards 2025 \Q
V/  Virtual Insurer of the Year
\. & Al Initiative of the Year ’:

N,
>

"l

<<

Breakthrough orientation in
scale and efficiency

Target

Top 3

non-life insurers

Entering 2026, OPES identifies the
acceleration phase, built upon 4
strategic pillars: Business, operations,
products, and brand. On the business
front, the company will continue to
enhance both speed and efficiency,
Targeting a top 3 non-life insurers
in the market. From an operational
perspective, OPES seeks to develop
a high-efficiency operating model
and position itself as a leading digital
insurance advisory provider.

To realize these ambitions,
OPES will focus on completing a
comprehensive  digital insurance
model, further strengthening the
distinctive advantages it has built
over recent years. Technology is
identified as a strategic lever and
will be deeply embedded across
the entire operational value chain -
from product design and distribution
to underwriting assessment and
claims settlement - forming the
solid foundation for the company’s
acceleration and  breakthrough
phase. A key priority during this

period is the deeper specialization
of claims processing through process
digitalization and the application of
artificial intelligence in assessment,
thereby enhancing service quality
and reducing claims processing time
for customers by approximately 15%.

Alongside upgrading its technology
infrastructure, OPES is committed
to delivering a more seamless and
proactive customer experience. The
company plans to deploy a 24/7
customer service model with hotline
support and voicebot capabilities,
while continuing to enhance its
customer service portal to enable
users to easily access, track and
conduct insurance transactions in a
digital platform. At the same time, the
fasttrack claims process will be further
improved, progressively digitizing
the entire customer journey so that
participating in and using insurance
services becomes more convenient,
transparent and consistent across all
touchpoints.
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One of OPES's key orientation for 2026
is the development of a modular and
highly scalable insurance product
portfolio. Instead of fixed traditional
products, the company will focus on
building flexible insurance packages
that can be customized to meet
the needs of different segments
and easily integrated into partner's
platforms. This approach enables
OPES to rapidly deploy new products
and respond to the increasingly
diverse consumption scenarios of
the digital economy — from insurance
embedded in mobility services,
e-commerce, and consumer finance
to insurance solutions for businesses.

From a brand front, OPES aims to rise
to the leading group, targeting a top
3 position in market share and top 5
ranking among the most reputable
insurance brands. Continuing its
ecosystem synergy initiatives, OPES
will implement a wide range of
multi-partner  activities, including

cross-marketing campaigns such as
mini-games with Cake by VPBank;
collaboration with Be to launch
promotional voucher programs for
ride-hailing customers at the start
of the new year to enhance brand
awareness and reach new customer
segments; as well as community value
initiatives such as contributions to
the TreeBank program, sponsorships
for social organizations supporting
cancer patients, and co-organization
of the Hair Donation campaign for
employees of VPBank and OPES.

Based onthese strategic orientations,
OPES has set ambitious financial
targets for 2026, including gross
written premium revenue of VND
7181 billion, up 49% YoY, and PBT of
VND 936 billion, increasing by 47%.
At the same time, the company aims
to make a breakthrough in market
ranking by entering the top 3, thereby
reinforcing its position as one of the
fastest growing and most efficient
digital insurers in Vietnam.

¢¢We view technology as a tool to serve customers and optimize operations.
Rather than depending on it, we flexibly harness the power of technology to
support people. OPES is proud to be among the pioneers in the digitalization

of insurance.)

Mr. NGUYEN HUU TU TRI

Standing Deputy Chief Executive Officer of OPES
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VPBank Securities
Joint Stock
Company
(VPBankS)

Strong and balanced
growth
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In 2025, VPBankS delivered outstanding performance marked by strong profit
growth and a record-breaking IPO transaction. These achievements provide
a solid foundation for the Company'’s high-growth strategy and breakthrough
development in 2026, as it moves toward its ambition of becoming a market

leader by 2030.

After 3 years of building a solid
foundation in capital, technology,
and governance, VPBankS recorded
a breakthrough in 2025, advancing
into the leading group of securities
companies in Viethnam. Total revenue
reached VND 7962 billion, three-
fold increase YoY, driven by strong
expansion across all  business
segments. PBT nearly quadrupled
to VND 4,476 billion. The revenue
structure remained well balanced,
with contributions from all four
key pillars: investment banking
(IB), margin lending, proprietary
investment, and brokerage.

Total assets increased 173%YTD to
over VND 73 trillion, while owner's
equity reached nearly VND 34 trillion,
both ranking among the top three in
the industry. Despite the rapid scale
expansion,  VPBankS maintained
operational  efficiency, with the
cost-to-income ratio (CIR) declining
significantly to approximately 25%.
Profitability indicators also remained
among the market leaders, with ROA
and ROE reaching 7.2% and 16.6%,
respectively.

VPBankS's strong momentum was
also reflected in its market share
performance. By the end of Q4 2025,

VPBankS ranked among the top 10
brokerage firms by market share across
HoSE, HNX, and UPCoM, with a 3.21%
market share on HoSE, placing 9th
in the market. VPBankS reached 114
million customer accounts by the end
of 2025, representing 149% growth yoy.
Margin lending and advace reached
over VND 34 trillion, nearly four times
increase YTD and ranking among the
Top 3 in the market.

In 2025, VPBankS also recorded
strong performance in investment
banking, with total transaction value
of nearly VND 36 trillion. This included
nearlyVND 16 trillion in debt capital
market (DCM) transactions and VND
20 trillion in equity capital market (ECM)
and mergers and acquisitions (M&A)
transactions.

Notable transactions included: A
VND 4.3 trillion M&A transaction
between KOKUYO and Thien Long
Group, in which VPBankS acted as a
co-advisor, supporting the customer
and coordinating with other advisory
parties throughout the execution
process; Financing arrangement and
transaction advisory for the transfer
of a real estate project in Southern
Vietnam valued at VND 15 trillion.

Strengthening core growth
engines and expanding
into new business
segments

In 2025, VPBankS focused on
strengthening its core growth engines
while expanding into new business
segments and higher value-added
products, thereby laying the foundation
for a long-term growth cycle.

Marginlending and short-term capital
products were further enhanced with
flexible solutions tailored to different
customer segments, ranging from
mass retail investors to professional
investors. These initiatives helped
VPBankS achieve top 3market share
in margin lending and top 9brokerage
market share on HoSE by year-end.

In investment banking, VPBankS
developed a fully integrated value
chain, covering advisory, structuring,
distribution, and secondary trading.
Several landmark transactions were
executed, including the KOKUYO
— Thien Long Group M&A advisory
deal, as well as multiple large-
scale financing arrangements and
project transfer transactions, further
reinforcing ~ VPBankS's  advisory
capabilities and market position.
At the same time, the proprietary
investment portfolio was restructured,
with reduced exposure to bonds and
increased allocation to listed equities
and ECM/M&A investments.
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On the technology front, VPBankS
comprehensively upgraded its core
trading system to align with KRX
standards, maintaining 999% system
availability. The Company also
launched a new version of Neo Invest
on both web and mobile platforms,
featuring new tools such as Al

News and Stock Alert. Additionally,
VPBankS continued to accelerate
internal processautomation, optimize
infrastructure costs, and enhance
information security, thereby
supporting rapid scale expansion
while maintaining high operational
efficiency.

A record-breaking IPO
transaction

One of the most notable milestones
of 2025 was the completion of the
largest IPO by a securities company
in Vietham. VPBankS issued 375
million shares, raising VND 12,713
billion, thereby increasing its charter
capital to VND 18,750 billion.

Three years of growth were
encapsulated in an IPO campaign
that set new benchmarks in speed,
scale, and professionalism, making
a strong impression on the market.
The entire process, from the launch of
the offering to roadshows in 4 major
global financial centers, as well as
two domestic roadshows in Ho Chi
Minh City and Hanoi, was completed
within just two months.

To support the deal, VPBankS
introduced a range of integrated
features and programs, including
online IPO subscription, online IPO
financing, IPO Ambassador Program,
and  ecosystem-wide incentives
across the VPBank platform. These
initiatives helped expand investor
outreach and increase participation.

Less than 30 days after the completion
of the IPO, on December 11, VPBankS
officially listed on HoSE, marking an
important milestone in its development
journey and opening up new growth
opportunities on a market with higher
standards of transparency, governance,
and regulatory discipline, thereby
enhancing the Company's reputation
and position in the capital market.

Leveraging a 30-million-
customer ecosystem

VY VPBank

In 2025, VPBanks effectively leveraged
the VPBank ecosystem of more
than 30 million customers, through
close coordination across key pillars
including  technology, customers,
business, funding, and investment
banking, creating strong synergies for
growth and operational efficiency.

In terms of technology and datg,
VPBankS benefited from bank-level
information security standards from
VPBank, forming a robust "digital
shield” to safeguard investor assets
and data. The company also applied
the Shared Services model within the
Group to optimize resources, reduce
infrastructure investment costs, and
focus on developing specialized
systems for securities operations.

On the customer and cross-selling
front, VPBankS implemented
integrated customer journeys on the
VPBank NEO digital banking platform,
leveraging ecosystem data and
behavioral insights to effectively tap
into a large customer base. During the
2025 IPO campaign, the conversion
rate among target segments (Mass,

Affluent, and Private customers)
reached 17%, significantly exceeding
the industry average. VPBankS also
prioritized improving account quality,
promoting trading activity, and
increasing customer lifetime value
through segmentation-based policies
and tailored solutions.

In terms of marketing and distribution
channels, VPBankS participated in
major VPBank initiatives such as VPIM
and VPMM running events, community
programs, together with music and
e-sports events. These initiatives
enhanced brand visibility —and
supported product sales, particularly
during the IPO launch peak in Q4 2025.
Marketing activities were implemented
through an integrated multi-channel
approach across the Company's
website, VPBank NEO, NEO Invest,
email, and push notifications, helping
optimize costs and improve customer
acquisition efficiency compared with
standalone channels.

Within investment banking and
strategic partnerships, the VPBank
— SMBC ecosystem served as a key
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bridge connecting international
institutional customers. This
partnership enabled VPBankS to
provide market insights, industry
reports, corporate analysis, and
investment opportunities in Vietnam.
As a result, VPBankS was able to
deliver  end-to-end  investment
banking services for international
customers, covering account
opening, custody services, M&A
advisory, transaction structuring,
and securities trading support. At
the same time, the Company could
expand the distribution of capital
market and money market products,
such as corporate bonds, certificates
of deposit, and valuable papers,
thereby improving operational
efficiency and expanding its
institutional customer base.

On the funding side, VPBankS
leveraged the VPBank - SMBC
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ecosystem to mobilize large-scale,
stable funding at competitive costs.
During the year, the Company
successfully disbursed a USD 125
million international syndicated loan
and continued to appoint SMBC
as the lead arranger for a USD 200
million facility.

The company also coordinated with
ALCO under banking standards to
proactively manage liquidity, optimize
maturity structures and interest
rates for margin lending, bonds,
and investment activities. The close
integration between money market
and capital market products not only
supported efficient distribution to
VPBank and institutional customers
but also improved capital utilization
efficiency, profit margins, and overall
risk management capacity.

Key highlights in 2025

Total revenue

oo 1,902 .

3-fold higher YoY

Record-breaking IPO,

Profit before tax

ol G416

nearly 4 times higher

raising

w 12,713 ...

listed on HOSE

Margin lending & advance

>VND 34 trillion

top 3 in the securities industry

1.14

million customer accounts

SRN

by market share on HoSE,
HNX, and UPCoM by Q4
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Key awards in 2025

Growth with efficiency -
Advancing toward market
leadership
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In 2026, VPBankS aims to pursue scale
expansion alongside operational
efficiency, shifting its focus from purely
expansion-driven growth to data-
driven development, improving profit
quality and financial discipline, and
optimizing the CIR during its rapid
growth phase.

In margin lending and brokerage, the
Company targets higher HoSE market
share by expanding outstanding
balances and trading value while
simultaneously improving customer
quality and capital efficiency to ensure
sustainable growth. The investment
banking operations will continue to
accelerate, focusing on ECM, DCM,
and M&A transactions. VPBankS aims
to capitalize on the upcoming wave
of IPOs, corporate restructuring, and
capital raising, while serving as an
advisor for corporate bond issuance,
distribution, and comprehensive
capital  structure and long-term
growth strategies for customers.

To support its vision of fully digitalizing
the investment journey and
enhancing customer lifetime value,
VPBankS is developing an investment
product ecosystem, with a focus
on outright corporate bond trading
and fund certificates available on its
application and website platforms. At
the same time, portfolio management,
cash flow monitoring, and liquidity

management tools will be introduced
to enhance the client experience
across different segments.

In parallel, VPBankS will continue to
upgrade its technology platform,
featuring low-latency trading systems,
operations aligned with international
best practices, and expanded use
of Al and data analytics in product
personalization, risk management,
and operational efficiency. From a
governance perspective, VPBankS
will streamline processes, increase
automation, and standardize risk
control mechanisms to establish a
robust operational foundation for the
2026-2030 growth phase.

According to its 5-year strategic plan,
by 2030, VPBankS aims to become the
No.1 securities company in Vietnam in
terms of total assets and profit before
tax, while ranking top two in brokerage
market share and investment banking.
To achieve this target, the Company
plans to maintain CAGR of 32%, while
keeping the CIR at 23-25%.

VPBankS aspires to become a leading
investment banking, delivering
personalized financial solutions for all
client segments. Through its leading
technology platform, the Company
aims to provide comprehensive
financial products and create
sustainable prosperity for customers,
shareholders, and society.

BUSINESS PERFORMANCE IN 2025
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€€2025 marked an outstanding year for VPBankS, with key performance indicators
ranking among the market leaders. Profit before tax reached VND 4,476 billion,
nearly three times higher than in 2024, while the CIR stood at 25%, and the Company
achieved strong scale expansion, ranking top three in both total assets and equity.
The growth momentum from our core business segments, together with the
strengthened capital base following the VND 12,713 billion raised from the IPO, will
provide a solid foundation for VPBankS to continue its strong growth trajectory and
achieve further breakthroughs. In 2026, VPBankS has set ambitious targets for both
scale and efficiency. Our profit plan is currently being finalized and is expected to
grow by more than 40% compared with 2025, in line with our five-year strategy. )

Mr. NHAM HA HAI
Chief Executive Officer of VPBankS

Generation of
Prosperity Sole
Member Limited
Commercial Bank
(GPBank)

"Generation of Prosperity”

The year 2025 marks a pivotal turning point in GPBank’s restructuring and
transformation journey, in partnership with VPBank, from renewing its brand
identity, accelerating digitalization to improving business performance and as a
result, the bank is gradually strengthening its foundation. Entering 2026, GPBank
is heading toward a breakthrough phase, deeply integrated in the VPBank
ecosystem to create sustainable growth momentum.

On January 17, 2025, the SBV announced the decision on the mandatory transfer
of 100% state-owned GPBank to VPBank according to the plan approved by the
Government.

The transfer process was carried out in accordance with current regulations
and the approval of competent authorities and aims to gradually restore its
regular operations, overcoming weaknesses and transform GPBank into a
financially healthy bank that ensures its continued operation.

Following the transfer, GPBank continues its operations as a sole member limited
commercial bank wholly owned by VPBank and shall conduct commercial
banking business activities as per applicable regulations.

GPBank is a separate legal entity and is not consolidated into VPBank’s financial
statements. VPBank and GPBank are entitled to other support measures from
competent authorities as stipulated in the Law on Credit Institutions and other
applicable regulations.

With the strategic support from the parent bank, GPBank delivered a strong
transformation in 2025. In October 2025, the SBV approved the change of the
name, formerly known as Global Petroleum Sole Member Limited Commercial
Bank to Generation of Prosperity Sole Member Commercial Bank where the
abbreviation “GPBank” remain unchanged.

GPBank has officially unveiled its new brand identity which bears the philosophy
"For a generation of prosperity” and is strongly aligned to the philosophy “For a
prosperingVietnam” of its parent bank - VPBank, while demonstrates its aspiration
to accompany customers on the journey of building a sustainable future.

The new brand system uses a dominant orange color scheme, combined with
a contemporary gradient effect to symbolize positive energy and new vitality.
The logo is inspired by “prosperity sprouts,” combining the spirit of sustainable
growth with the "V" shape associated with VPBank, representing the shared
vision, strategy, and the inheritance of values — a technology-leading bank
- to create a powerful and groundbreaking transformation for GPBank in its
transformation journey.

The brand transformation demonstrate GPBank's strong commitment to
transforming and reshaping a modern operating and business model with a
long-term goal on becoming a leading bank in Vietnam in the SME segment,
providing innovative and comprehensive digital solutions.

GPBank also launched the GP.DigiPlus digital banking platform — a multi-
functional financial center that enable customers to experience a full range of
banking services in just a few simple steps, from payment and savings to business
management and flexible credit products.
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Well-achieved 2025
business targets

VY VPBank
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In 2025, GPBank  successfully
delivered on its transformation goals
and business target set by the Board
of Directors of VPBank. GPBank
has defined its strategic direction
and undertaken a comprehensive
transformation in its organizational
structure, governance towards
centralization and  specialization,
stabilizing its operations from the head
office to the branches. Simultaneously,
GPBank has initiated the design and
implementation  of  foundational
projects to build its infrastructure and
digital transformation from scratch,
creating a foundation for the rollouts
of key projects in 2026 as well as years
to come.

With a vision to become a modern and
leading bankin Vietnam's SME segment
through the development and provision
of innovative and comprehensive
digital solutions, GPBank has placed
strong emphasis on investing in its
IT capabilities. In 2025, GPBank has
defined its information technology

strategy as a guiding framework
for long-term investments, while
strengthening core infrastructure and
information security, and successfully
launching the GP.DigiPlus application.
Simultaneously, GPBank has been
accelerating the digitalization of core
processes and operations, successfully
implementing the first phase of the new
core banking project. The 2025's results
are pivotal, creating an important
foundation for the implementation of
IT system modernization projects in the
next phase.

Besides the comprehensive digital
transformation, GPBank recorded
positive business results, marking a
significant turning pointin its recovery
process. Accordingly, its own loan
balance was more than doubled,
and customer deposits grew by 48%.
The debt resolution, loan quality
control and cost optimization efforts
were intensified and helped GPBank
achieve a PBT of more than VND 500
billion.

BUSINESS PERFORMANCE IN 2025

2026 - the pivotal year for

breakthrough

Entering 2026, GPBank will continue
to strengthen its operational and
IT platforms, promote growth while
control quality, strengthen security
and accelerate digitalization
to solidify the foundation for a
breakthrough phase starting in 2027.

Specifically, GPBank will focus its credit
extension on high-quality segments
and customers, strengthening
cooperation and synergy with the
VPBank ecosystem. Non-interest
income is expected to improve thanks
to increased digital transactions,
services expansion, and a growing
base of active digital customers.

Asset quality is projected to be well-
controlled and the NPL ratio shall be
decreased supported by improved
risk management capabilities
and accelerated debt resolution.
Operational efficiency shall be
improved through optimized NIM,
non-interest income, and operational
processes. Simultaneously, GPBank’s
brand visibility shall be enhanced
through network upgrades and
improved customer experience.

To redlize these objectives, GPBank
has developed an action plan based
on 6 key pillars. Firstly, to accelerate its
transformation to a modern, customer-
centric business model , refine its
product portfolio, improve sales
channels and models, and promote
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digitalization and build a foundation
for the Digital SME segment.

Secondly, GPBank shall focus on
human resources development by
enhancing recruitment capabilities,
strengthening its sales force,
consolidating management and
operational capabilities, attracting
and  retaining  talent  through
performance-based compensation
mechanisms, and digitizing human
resource management operations.

In operations and technology, the
bank is streamlining processes &
expand the Agentic Al adoption
in core functions to optimize
resources, enhance data processing
speed, support growth & improve
customer experience. GPBank
invest in improving IT infrastructure,
information security, data
governance, cloud computing
abilities.

The bank aims to successfully
implement the new core system,
infrastructure  and other  key
technology platforms, combined
with digital operational solutions,
to provide a synchronized wide
range of products and services
across channels. Ultimately, GPBank
will focus on expanding its brand
visibility and upgrading its branch
network to modern multi-functional
banking standards, creating strong
momentum for achieving objectives.

Participating more deeply
in the ecosystem value
chain

The deeper participation in the
ecosystem value chain in 2026 is
expectedto create asynergized effect
and contribute to the sustainable
prosperity of the entire VPBank
ecosystem. In the years to come,
GPbank will focus on leveraging the
strengths of the ecosystem based on
three key pillars: boosting cross-selling
and increasing profitiability per each
customer; upgrading technology and
optimizing operations; and leveraging
the group's operational capabilities.

Specifically, GPBank expects to
collaborate closely with VPBank, FE
CREDIT, OPES, and other partners to

develop and provideintegrated, multi-
purposes solutions to its customers,
thereby expanding customer
acquisition, increasing engagement,
and optimizing value to customers
across the entire ecosystem.

Simultaneously, GPBank shall leverage
shared technology platforms, Al
adoption, and data analytics,
combined with a centralized operating
model, to streamline costs, enhance
digitalization capabilities, andimprove
customer experience. This is expected
to be a crucial foundation for GPBank
to comprehensively and sustainably
promote digital transformation.

¢¢We aim to build and transform GPBank into a modern bank where technology
shall be its cornerstone, customers as its core, and the people as its driving
force. The strong backing of VPBank provides a solid foundation for GPBank to
maximize its potential in this new period. The new brand identity is not merely
a visual transformation, but a defining milestone to mark the beginning of
GPBank's long-term development journey. >

Mr. NGUYEN HUY PHACH
Chief Executive Officer of GPBank

Y VPBank
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Financial performance

Key financial indicators of the bank

. . Change vs.
Indicators Unit 2023 2024 2025 2024
1. Capital scale and adequacy
Charter capital VND bn 79,339 79,339 79,339 0.0%
Risk-weighted assets (RWA) VND bn 826,161 966,508 1,279,650 32.5%
Equity VND bn 139,796 147,275 180,276 22.4%
Capital adequacy ratio (CAR) % 17.17% 15.50% 14.35%
2. Business performance
Customer deposits and valuable papers VND bn 490,156 552,642 735,165 33.0%
Credit to customers VND bn 600,524 709986 961,414 35.4%
Total operating icome VND bn 49739 62,255 74,676 20.0%
Return on equity (ROE) % 927% 11.51% 15.86%
Return on assets (ROA) % 1.38% 1.85% 2.21%
Earnings per share (EPS) VND/share 1,433 1,989 3,024
3. Selected prudential ratios (Standalone bank)
Standalone bank NPL ratio (Circular
% 95% 47% .03%
31/2024/TT-NHNN) 295 247 203
Consolidated indicators Unit 2023 2024 2025 Changzeo‘;s‘; VND liquidity reserve ratio % 13.37% 16.76% 18.57%
30-day liquidity coverage ratio - VND % 66.34% 73.53% 85.86%
Total assets VND bn 817,567 923,848 1,260,150 36.4%
io-qqy liquidity coverage ratio - % ~31.29% ~146.03% 231.26%
Total operating income / Revenue VND bn 49739 62,255 74,654 199% oreign currency
Loan-to-deposit ratio (LDR) % 79.63% 81.55% 81.73%
Total corporate income tax expense VND bn 2,310 4,026 6,270 55.8% ) )
Z:Zr;‘;er_r?;‘i;“l';%fed for medium % 25.27% 27.26% 2748%
Profit before tax VND bn 10,804 20,013 30,625 53.0% g-ter N9
Profit after tax VND bn 8,494 15,987 24,355 52.3%
Detailed analysis of key financial metrics is presented in Section 2. Outstanding business results in 2025, under Chapter IV. Detailed analysis of key financial metrics is presented in Section 2. Outstanding business results in 2025, under Chapter IV.
Board of Management's report and assessment. Board of Management's report and assessment.

VY VPBank VY VPBank
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in owner'’s investment capital

Charter capital

Owner's Equity

In 2025, the bank did not increase its charter capital.

Standalone (VND billion)

Consolidated (VND billion)

31/12/2024 31/12/2025 31/12/2024 31/12/2025
Charter capital 79,339 79,339 79,339 79,339
Share premium 23993 23,993 23,993 23993
Reserve 12,110 16,120 14,566 18,602
Treasury shares = = = =
Retained earnings 24,847 37975 24,008 45970
Non-controlling interests - - 5,370 12,372
TOTAL OWNER'S EQUITY 140,289 157,427 147,275 180,276
Treasury shares
t ransda Ctlons In 2025, the bank did not conduct treasury stock transactions.
Shareholder structure
Number of % of % of

shareholders

shareholders

Total shares

total shares

Domestics

Individual

Institutional

Foreign

Individual

Institutional

TOTAL

82,628

82,376

252

539

373

166

83,167

99.35%

99.05%

0.30%

0.65%

0.45%

0.20%

100%

5,987,764,991

5,230,719,723

757,045,268

1,946,158,610

18,088,284

1,928,070,326

7933,923,601

75.47%

65.93%

9.54%

24.53%

0.23%

24.30%

100%

VY VPBank

As of December 31, 2025, VPBank had 01 major shareholder (holding 5% or more of the voting shares).

No

Individual/Organization

Position at the company
(if any)

End of reporting
period share
ownership ratio

End of period number
of shares owned

Sumitomo Mitsui Banking

Corporation

Major shareholders

1,190,500,000 15.005%

VY VPBank
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Internal shareholders of the bank, including members of the Board of Directors, Supervisory Board, and the Board of

ANNUAL REPORT 2025
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Management, are holding 8.33% of the total shares.

Position at the company

End of period number

End of reporting

No Insider shareholders ) period share
(if any) of shares owned ) .
ownership ratio
1 Ngo Chi Dzung Chairman of the BOD 328,553,899 414M%
2 Bui Hai Quan Vice Chairman of the BOD 156,329,202 19704%
3 Lo Bang Giang Vice Chairman of the BOD 8,249,316 0.1040%
4 Nguyen Duc Vinh CEO cum the BOD member 104,905,020 1.322%
5 Takeshi Kimoto Member of the BOD = 0.0000%
o) Pham Thi Nhung Member of the BOD 46,065,995 0.5806%
A Independent member of o
7 Daniel Ashton Carroll the BOD 0.0000%
. Independent member of o
8 Mai Xuan Hung the BOD 0.0000%
9 Kim Ly Huyen Head of Supervisory Board 269997 0.0034%
10 VuHong Cao LSO R 2 378,855 0.0048%
Board
n Takahashi Yasunori bl ST SO = 0.0000%
Board
12 Nguyen Thi Bich Hoi Member of Supervisory 12,700 0.0002%
Board
13 Bui Minh Ngoc Member of Supervisory 20,543 0.0003%
Board
Standing Deputy CEO
14 Luu Thi Thao cum Executive Managing 9898,869 0.1248%
Director
15 Duong Thi Thu Thuy Deputy CEO 2,159,477 0.0272%
16 Nguyen Thanh Binh Deputy CEO 955,964 0.0120%
17 Dinh Van Nho Deputy CEO 1,628,107 0.0205%
Standing Deputy CEO in
18 Phung Duy Khuong charge of the Southern 1,282,486 0.016%
Region
19 Kamijo Hiroki Deputy CEO = 0.000%
20 Le Hoang Khanh An CFO 338,292 0.004%
21 Nguyen Thi Thu Hang Chief Accountant 107,940 0.0014%
22 LelanKim Cepereie A EmIieier 42,342 0.0005%

Corporate Secretary

VY VPBank

Share transactions of internal
shareholders and related parties

Share transactions of
internal shareholders

Share transactions of
related parties

ANNUAL REPORT 2025

n3

Transaction Number Share volume
Buy 6 40,009,800
Sell 12 749142
TOTAL 18 40,758,942
Transaction Number Share volume
Buy 5 40,014,800
Sell 7 60,614
TOTAL 12 40,075,414
¥ VPBank
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Review of business
performance

Macro environment and banking

sector in 2025

Macro environment

In 2025, Vietnam's economy recorded
a clear acceleration: GDP growing
by 8.02% and per capita income
surpassing the USD 5,000 threshold for
the first time, reflecting an expansion in
both the scale and quality of growth.
The main driver is the government’s
strategy of accelerating infrastructure
investment and implementing an
expansionary fiscal policy. This was
evident in the strong progress of
public investment disbursement, which
played a leading role in stimulating
aggregate demand and generating
positive  spillover effects across
manufacturing, construction, logistics
and related service sectors. At the
same time, better than expected state
budget revenues helped strengthen

GDP growth over the years (YoY)

the fiscal position, creating a surplus
and expanding policy space in the
medium term, while supporting the
sustained decline in the public debt-
to-GDP ratio.

Amid global trade pressures stemming
from new U.S. tariff, Vietnam's exports
maintained solid growth momentum,
demonstrating the resilience of the
manufacturing sector and Vietnam's
increasingly  prominent role in
global supply chains. Disbursed FDI
continued to grow steadily, withinflows
concentrated in  manufacturing-
processing and technology sectors,
thereby reinforcing medium and
long-term growth foundations of the
economy.

However, the macroeconomic
landscape in 2025 also revealed
challenges that warrant  close
monitoring. Domestic demand
recovered at a cautious pace, while
credit growth significantly outpaced
funding, increasing pressures on liquidity
and interest rate. The continued net
selling by foreign investors in the stock

ANNUAL REPORT 2025 19

market, together with exchange rate
volatility, called for more flexible and
prudent monetary policy. Overall, the
macroeconomic environment in 2025
presented both opportunities for large-
scale growth and the need for a careful
balance between growth objectives,
financial stability and risk management
in the period ahead.

Banking sector

In 2025, Vietnam's banking sector
continued to play a pivotal role in
supporting growth and safeguarding
financial system stability amid a
volatile macroeconomic environment.
The SBV flexible and proactive policy
on interest, exchange rates and credit
orientation contributed to stabilizing
liquidity, controlling systemic risks
and creating favorable conditions for
banking operations.

During the year, credit growth showed
a clearer improvement compared
to the previous period, driven by
recovering funding demand in
production, trade and consumption
sectors, while real estate lending was
gradually managed in a more prudent
and selective manner. However,
intensifying  deposit competition,

together with fluctuations of exchange
rate, exerted certain pressure on cost
of funds and the industry's profit
margins. In response, banks focused
on optimizing asset-liability structures,
enhancing operational efficiency and
strengthening risk management to
maintain asset quality and profitability.

Alongside growth objectives, banks
continued to accelerate digital
transformation, develop  digital
banking services and integrate ESG
considerations into their operations.
Through these efforts, the sector
not only contributed positively to
economic recovery and growth but
also progressively enhanced the
sustainability and resilience of the
financial system over the medium
and long term.

4 2
L
L ) s & . @ & s B o e
, V¥ vPBank Securities
CAC NHTW QUAY TRO' LAI CHU KY NOI LONG CHINH SACH N VPBank Securities
ECB dé céit gidm IGi suéit tém Ién tuong duong 2 diém phén trém, nhém hé trg nén kinh t& H@‘ thé@o VPBankS m #5
TINH HINH Vi mo
2022 2023 2024 2025 RIEN VONG THI TRUCONG

GDP growth over the quarters (QoQ)

Q4.24 Q1.25 Q2.25 Q3.25 Q4.25

VY VPBank

VY VPBank
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Outstanding business
results in 2025

Synergizing values,
breakthrough
growth

Top-tier private
bank by total assets

VY VPBank

Building on the strengths cultivated over many years, VPBank delivered a
successful year of operations, reflected in business results that exceeded the
targets approved by the AGM. In particular, the group model continued to serve
as a strategic core, enabling VPBank to harness synergies across its ecosystem
and establish a sustainable foundation for the next phases of development.

2025 marked a significant leap in VPBank's total asset, reflecting the clear
effectiveness of the group model in harnessing synergies across its subsidiaries.
In line with its strategic direction set at the beginning of the year, VPBank's
consolidated total assets increased by 36.4% YTD, reaching VND 1.26 quadirillion.
This milestone positioned VPBank as the largest private bank without state
ownership by total assets.

Total assets

VND billion !
L~
2023 2025

Credit growth continued to be the primary driver behind the expansion of total
assets. By the end of 2025, consolidated credit to customers reached VND
961,414 billion, representing a 35.4% YTD increase, in line with the Government'’s
direction to stimulate economic growth. In response to Resolution 68 on
promoting the private sector, VPBank accelerated lending programs tailored
to specific regions, industries and priority sectors, resulting in SME lending
increasing by more than 38% YTD. Leveraging its universal banking strategy
and strong capital base, VPBank flexibly met the financial needs of corporate
clients, delivering positive growth while maintaining a balanced contribution to
the overall credit portfolio. The bank also emphasized portfolio diversification,
achieving solid growth in sectors such as manufacturing & processing, hospitality
and wholesale and retail trade, thereby enhancing risk diversification and
maintaining portfolio quality.

Credit to customers

35.4% | 961,414

VND billion, % 1

L
709986 Retail
34% banking
10% SME

12% Subsidiaries

4L4% Others

2022 2023 2024
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Consolidated credit to
customers

w 961,414.....,

Increased 35.4% YTD

Remarkable
improvement in
asset quality

VPBank's retail banking segment delivered a strong rebound with 25% growth
in 2025, with mortgage remained the primary growth driver, rising by 41%,
supported by the flexible deployment of preferential credit packages that
accompany customers' housing needs. Meanwhile, business loan continued to
face challenges due to the impact of natural disasters and floods, as well as
adjustments in tax policies. Leveraging its large customer base and a strategy
of selective growth, the retail banking segment is expected to continue
expanding sustainably in the coming period.

The consistent implementation of the group operating model from the
beginning of the year enabled subsidiaries to make significant contributions
to consolidated credit growth. In particular, VPBankS' margin lending and
advances exceeded VND 34 trillion, nearly 4 times higher than at the beginning
of the year. The company entered the top 10 brokerage market share on
HOSE for the first time, with 3.21%; while also ranking 6th on HNX and top 10
on UPCoM and the derivatives market. VPBankS ended 2025 withmore than
1.1 million securities accounts, equivalent to approximately 10% of the total
accounts in Vietnam's securities market. These results demonstrate the
company's ability to effectively capture favorable market conditions while
leveraging the distinct competitive advantages of the VPBank ecosystem.
Meanwhile, FE CREDIT maintained a stable recovery momentum following its
comprehensive restructuring, with credit growth of nearly 4% and disbursement
volume increasing by 17%, gradually restoring its strategic role in the VPBank's
ecosystem.

In addition, with proactive and focused support from VPBank, GPBank has
gradually stabilized its operations and recorded positive core credit growth.
These results highlight the synergistic effectiveness of the VPBank ecosystem in
leveraging shared platforms to promote sustainable growth.

VPBank further reaffirmed its pioneering role in advancing green finance by
officially joining the Alliance for Green Commercial Banks (AGCB) - a global
initiative co-founded by the IFC and the Hong Kong Monetary Authority (HKMA).
This milestone underscores the bank's strong commitment to supporting
Vietnam's sustainable development goals. Building on this foundation, green
financing reached nearly VND 39 trillion, up 78% YTD, prioritized for sustainable
sectors including transition to electric vehicles (EV), EV charging infrastructure
development and promoting the circular economy through recycling initiatives.
At the same time, VPBank was honored with as “Best Bank for Women
Entrepreneurs 2025", reaffirming its long-term commitment to empowering
Vietnamese women entrepreneurs through a range of practical and innovative
financial and non-financial initiatives.

While pursuing a high-growth strategy, VPBank consistently upholds a risk-centric
approach as a core principle across its operations. The bad debt management and
resolution were further strengthened by effectively leveraging the legal framework
following the codification of Resolution 42, which enhances the bank’s ability to
proactively handle collateral, shortens debt recovery timelines and reduces legal
risks and associated costs, while also reinforcing market confidence and customers'
discipline. In addition, in the real estate sector, VPBank maintains a prudent risk
appetite by adopting a project-by-project appraisal approach, prioritizing
projects that address real demandwith legal status, sound financial efficiency and
fully compliance with internal policies, SBV regulations and prevailing laws.

Standalone NPL ratio under Circular 31

2023 2024 2025

VY VPBank
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Provision expenses

2023 2024

Breakthrough
funding growth,
solid liquidity

VY VPBank
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Leveraging the synchronized implementation of risk management measures
and enhanced credit quality, the NPL ratio of parent bank continued the
downward trend, standing at 2.03%, a significant improvement from 2.47% in
2024. Consequently, the credit cost was controlled at 1.5%, below the 2.0% target,
showing a markedly improved from 2.59% in 2024.

On a consolidated basis, the NPL ratio under Circular 31 was declined to below 3%,
reflecting a clear improvement in asset quality across the ecosystem. This result
demonstrates the effectiveness of risk management and debt handling measures,
not only at the parent bank but also at consumer finance subsidiary.

Debt collection remained a key priority for VPBank, with resources increasingly
adllocated towards a specialized approach. During the year, income from bad debt
recoveries reached VND 5,713 billion In which, the parent bank contributed VND
3,432 billion, up more than 25% YoY driven by tailor-made collection designed for
each customer segment and product, thereby enhancing recovery efficiency and
strengthening asset quality for future growth. The refinement of the legal framework,
augmented by VPBank's accelerated adoption of advanced technology and
Al in asset management and monitoring, is set to fast-track NPL handling and
enhance recovery efficiency. The impact of the new legal landscape is expected
to become more pronounced as detailed decrees and implementation guidelines
are issued, enabling banks to broadly implement collateral recovery measures. As
the asset market shows signs of recovery and operational mechanisms stabilize,
the collateral handling of bad debts is expected to become increasingly effective.

VND billion, % Income from bad VND billion, %
debt recoveries
% 2.5% LEREE
2025 2023 2024 2025

To establish a strong foundation for credit growth and liquidity safety, VPBank
remained committed the robust funding growth strategy defined at the
beginning of the year. Consolidated deposits and valuable papers reached
735,165 billion VND, a 33% YTD increase, leading the banking sector and
significantly outperforming the industry average.

The corporate segment recorded robust growth in funding, reflecting the
effectiveness of the bank’s strategy to focus on key customers while enhancing
service quality for businesses. Through product diversification, flexible tenor
structures, and competitive pricing policies, the bank successfully attracted
stable funding flows from large corporates and SMEs. This result strengthened
VPBank liquidity foundation, optimized the funding structure and effectively
supported credit growth in 2025.

The retail banking segment also delivered impressive growth, with deposit
increasing by 25% YTD and accounting for more than 50% of total funding.
In parallel, VPBank continued to enhance its payment and personal financial
management solutions, including Super Sinh Loi, Kid Account, the IDC
CommCredit business card while launching the “Pay by Account” feature
on iOS to increase market coverage and usage frequency. In addition to
traditional deposits, the bank accelerated funding through valuable papers,
with the Loc Thinh Vuong certificate of deposit designed with flexible tenors,
competitive interest rates, and features tailored to diverse customer needs,
further strengthening the bank’s liquidity over the medium and long term.

BOARD OF MANAGEMENT'S REPORT AND ASSESSMENT
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Customer deposits
and valuable papers

-

2023

-

2024

BN 33% SR 735,165

VND billion, % CASA VND billion, %

2
2
— ~—/
2025 2024 2025

As part of its strategy to optimize the funding structure, VPBank has identified
CASA as a long-term strategic focus. Supporting by the Super Sinh Loi and
accelerating the digitalization of the customer journey, VPBank’'s CASA balance
reached VND 96,301 billion, up nearly 38%, while the CASA ratio improved to
15.3%. These results demonstrate the effectiveness of the bank’s funding mix
strategy, enabling it to maintain interest rate competitiveness and enhance the
quality of growth amid a volatile market environment.

Alongside domestic mobilization, offshore funding and international bond
emerged as key highlights in 2025. The bank successfully secured its largest-
ever international syndicated loan of USD 1.56 billion, and issued USD 300 million
in international sustainable bonds bringing the total size of its international
syndicated loans by leading global financial institutions such as SMBC, MUFG,
ANZ, and Standard Chartered Bank... to over USD 2.36 billion, further reinforcing
VPBank's credibility within the global financial community.

Cost of funds (COF) %

~—/

2023 2024 2025

Amid a modest increase in market deposit rates due to intensified funding
competition and increasing credit disbursement toward the end of the year,
VPBank's cost of funds edged up slightly to 4.7% compared with 4.5% in 2024 , in
line with industry trend. Nevertheless, this increase remained well under control
as the Bank proactively adjusted interest rate across tenors, diversified funding
channels and expanded customer segments, thereby ensuring liquidity stability
while balancing funding costs efficiently.

The proactive management of the funding structure, particularly the expansion
of medium- and long-term offshore funding, has strengthened the bank’s
liquidity position and improved regulatory ratios. As the year-end, the loan-
to-deposit ratio (LDR) stood at 81.7%, while the short-term funding ratio for
medium- and long-term loan was maintained at 27.5%, both significantly below
the regulatory thresholds.

VY VPBank
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Robust capital
foundation,
enhancing long-
term value

Owner's equity

ffffff

2023 2024

Diversified
revenue streams,
strengthening
market leadership

VY VPBank
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Driven by a long-term strategic vision and consistent financial management,
VPBank has focused on building a robust capital foundation to enhance
resilience against market volatility and create ample headroom for future growth
opportunities. The implementation of a financial group model has enabled the
bank to expand its capital base in a coordinated manner, not only at the parent
bank but also across key subsidiaries. The successful completion of VPBankS's IPO
in 2025 injected nearly VND 12.7 trillion in new capital. This transaction not only
strengthened the capital base of the subsidiary but also contributed positively
to the group's owner's equity. As a result, VPBank's consolidated equity reached
VND 180,276 billion by the end of 2025, TOP 2 in the banking sector.

In addition, VPBank became one of the pioneer banks to officially register for
the application of the Internal Rating-Based (IRB) approach under Circular 14,
reaffirming its commitment to strengthening risk management capabilities in
line with international standards. As of the end of 2025, consolidated capital
adequacy ratio (CAR) stood at 14.35%, among the highest in the industry.

VND billion, % CAR in accordance with Basel II,%

Circular 41
e———eo CAR

Tier capital ratio

17.17%
15.50%

14.35%
L~

2025 2023 2024 2025

The year 2025 also marked the 3rd consecutive year that VPBank distributed cash
dividends, with a cumulative value reaching nearly VND 20 trillion. In 2025, the bank
adllocated nearly VND 4 trillion for dividend payouts, underscoring its commitment
to accompanying shareholders throughout its journey of sustainable growth.

Total operating income (TOI) reached VND 74,654 billion, an increase of nearly
20% YoY, enabling VPBank to solidify its leading position among private banks,
reflecting the effectiveness of the bank’s strategyof scale expansion with
enhancing asset quality and operational efficiency. Within the bank'’s diversified
revenue structure, net interest income continued to serve as the primary
growth driver, underpinned by credit expansion beyond targets, coupled with
disciplined risk management and improved asset quality.

Amid exchange rate pressures and intensified deposit competition in 2025,
market interest rates edged up and net interest margin (NIM) inevitably faced
some pressure. Nevertheless, cost of funds remained under control as the bank
proactively adjusted deposit interest rates across tenors and expanded its high-
potential customer segment. At the same time, VPBank prioritized credit growth
beyond initial targets, strengthened the collection of suspended interest, and
maintained prudent risk management, enabling net interest income to grow by
more than 17%, thereby supporting the bank’s business performance.

BOARD OF MANAGEMENT'S REPORT AND ASSESSMENT
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(*) Payment and acquiring activities
include: LC, LG payments, international and
domestic payment and POS transactions

(**) ther fee income: Account fees,
arrangement fees

Net interest income VND billion, %

17.3% 58,663

A
2
~— ~—
2023 2024 2025
Gross fee income VND billion, %

22.4% R [ 15,030 | %YoY
L~ Payment and
12,308 12,280 14.1% Acquiring

v 39% activities(*)
a 8

39.3%
AL2% Banca
6.5%
A601% Advisory
15%
v8% Cards
25.1%

2023 2024 2025

Total operating income VND billion, %

2

L~
—J —J
2023 2024 2025

Consolidated fee income recorded a positive recovery, increasing by more than
22% YoY, driven by stronger contributions from the subsidiaries. In particular,
VPBankS delivered a significant breakthrough with fee income rising fivefold
YoY, supported by its strategic focus on the IB segment. The total transaction
volume of both the equity capital market (ECM) and debt capital market (DCM)
reached nearly VND 36 trillion, reaffirming VPBankS's growing IB capabilities.
In the 4th quarter of 2025, VPBankS marked a notable milestone by acting as
a co-advisor in a nearly USD 200 million M&A transaction between KOKUYO
Group and Thien Long Group, supporting the client and coordinating with the
co-advisor throughout the transaction process.

VY VPBank
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Strengthening
technology
autonomy,
optimizing
operations

VY VPBank
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Gains from financial assets in 2025 recorded a positive upward trend, primarily
driven by the VPBankS's proprietary trading activities which increased nearly 8.5
times YoY, reflecting the company'’s ability to effectively capitalize on favorable
market conditions to realize gains from its investment securities portfolio.

At the same time, insurance fee income grew by 42% YoY, led by the non-
life insurance - OPES, which recorded a 66% increasethanks to technology
advantages and its optimized digital insurance operating model, thus
maintaining one of the highest profitability ratios in the market.

At the parent bank, the insurance business showed encouraging signs of
recovery, with income increasing 18% YoY, reflecting improving customer
demand as well as the effectiveness of the distribution model restructuring,
enhanced advisory quality and the standardization of sales processes toward a
more sustainable approach. Meanwhile, income from payment and settlement
services declined YoY, mainly due to the bank’s proactive efforts to strengthen
risk management in payment activities, alongside the impact of softer market
demand and competitive fee pressures. These adjustments were implemented
to ensure operational quality and align with the market environment.

VPBank has marked a distinctive step in its journey toward technological self-
reliance, moving beyond leverages technology to enhance operational efficiency
to actively mastering core platforms for long-term development. A synchronized
investment strategy in both technology and human resources has enabled
VPBank to streamline processes, effectively control costs, maintain a CIR among
the market leaders, reflecting strong operational management capabilities.

In 2025, VPBank continued to reinforce its technology autonomy strategy through
comprehensively upgradesits infrastructure platform and digital operational
capabilities. The bank accelerated the implementation of its Cloud transformation
project, completing the migration of critical applications to enhance system
availability, scalability and flexibility. At the same time, the Al strategy has been
deeply integrated into new technology solutions, helping optimize operational
processes and enhance customer experience, in line with the bank’s vision toward
2025 and 2030. VPBank has also proactively developed connectivity platforms
and API systems, enabling efficient integration with partners and supporting the
expansion of its service ecosystem. Notably, the implementation of digital payment
solutions in rural and remote areas through Mobile POS and QR Code has helped
expand financial service coverage, further strengthening the foundation for inclusive
and sustainable operations.

Aligned with the Next Gen Al Bank strategy, 2025 also marked an important
milestone for the digital bank Cake by VPBankwith several notable accomplishments
and was awarded “Best Digital Bank in Vietnam 2025" by International Banker. Cake
has developed more than 100 internal Al models, applied across a wide range of
functions from transaction processing and customer service to credit scoring and
risk management. As a result, CAKE is able to process millions of credit applications
each month, with an average approval time of only two minutes. Despite having no
physical branches, Cake has successfully built strong “digital trust” among more than
6 million users, reinforced by multiple prestigious internationally security certifications.

CIR %

2023 2024 2025
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Breakthrough
profitability,
exceeding targets

VPBankS recorded PBT

wol.4/6

almost 3.7 times YoY

FE CREDIT contributed
positively over

VND 60 O billion

OPES reported PBT

wo 638 .

up 35% Yoy

GPBank recorded PBT
of more than

VND 50 O billion

Driven by a consistent development strategy that balances scale expansion,
risk management, and operational efficiency, VPBank delivered outstanding
business performance in 2025. Consolidated PBT reached VND 30,625 billion,
increasing by 53% YoY and achieving 121% of the AGM'’s target. The parent
bank continued to be the primary growth engine in driving the group's overall
strategy with PBT of VND 26,364 billion, up 44.4% YoY and fulfilling 119% of the
annual plan.

Profit before tax VND billion, %

2
20,013
)
~—/ —
2023 2024 2025

The subsidiaries are making increasingly significant contributions to
consolidated profit growth, reflecting the effectiveness of VPBank's financial
group model and the ability to create synergies across the ecosystem. During
the year, VPBankS recorded PBT of VND 4,476 billion, almost 3.7 times YoY, further
strengthening its growing position in securities industry. FE CREDIT contributed
positively over VND 600 billion in profit, sustaining its recovery momentum
following restructuring and marking two consecutive years of profitability.
Meanwhile, OPES reported PBT of VND 638 billion, up 35% YoY, ranking 6th in
non-life insurance market share.

In addition, GPBank recorded PBT of more than VND 500 billion, reflecting a
positive transformation after joining the VPBank ecosystem.

As it progresses toward achieving key strategic objectives, VPBank remains
steadfast in pursuing sustainable growth in both profitability and operational
quality, while making meaningful contributions to the long-term prosperity
of the community. Through the collective dedication and persistent efforts of
all employees across the group, VPBank continues to strengthen its leading
position and create long-term value for shareholders, customers and society.
Looking ahead, supported by solid fundamentals and a strong commitment
to sustainable development, VPBank is well positioned to capture new
opportunities, drive stable and efficient growth and a more prosperous future.

VY VPBank
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Within Vietnam's banking sector, VPBank stands out as one of the leading
private financial institutions in terms of scale, efficiency and adaptability.

Ass ess m e nt Of Guided by a clear strategic direction and the consistent implementation of

its financial group model, the bank has not only achieved breakthroughs in

VP B k' ‘t o operational scale but has also markedly enhanced the quality of growth and
q n s pos I I o n capital efficiency.

i n t h e b q n ki n The achievements of 2025 further solidify VPBank's position among the

g industry's elite, serving as a testament to its governance capabilities and

its prowess in materializing strategic visions. With a powerful aspiration

sector for advancement, VPBank is progressively setting new benchmarks for the
e ' o : g . banking sector, ready to play an increasingly pivotal role in the sustainable

development of the financial system and the economy.
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° In 2025, VPBank conducted a review and adjustment of the functions and
Improvements in )

° ° ° ibiliti f its divisi h izational effici . with
Improvements in orgqnlzatlonql organizational the folowing. objectves: Centrlzaton, resource. optimzcton, nereased

opportunities for technology adoption, and greater automation, thereby

e o - ) . ) .
structure establishing a solid foundation for enhanced productivity. At the same time, these
St ru Ct u re, pOI ICI es q nd ! adjustments increase the agility and flexibility of the organizational structure,

pOIICIes qnd enabling swifter responses to evolving business and operational requirements
while elevating customer experience and mitigating operational risks. This
m q n q g e m e nt h uman resource organizational restructuring was formally approved by the VPBank’'s BOD.

management in

Digital transformation and Al initiatives have also been implemented to

2025 enhance operational efficiency and employee experience. Specifically, VPBank
successfully deployed the SFNEXTGEN HR project, migrating the HR system
Total number Of from SAP ECC to Succes.sFoctors,.covenng 4 modules: Recruiting, Onboarding,
I d As of Employee Central and Time Tracking.
empioyees an
p y o December 31, 2025 VPBank has also strengthened the application of Al in HR to improve efficiency
Ovel‘dge Income and enhance the experience of employees, trainees and candidates. These

applications include: The HR-buddy chatbot for HR-related inquiries; Genie,

Of en Ip|OyeeS VPBank - a learning assistant chatbot that supports quick and effective knowledge
. ank has e average ; . ; :

(qccordn“g to 9 retrieval; and CV Robot, CV Parsing, and CV Matching tools to automate CV

income of processing and screening.
consolidated 28 768 employees in
[ 2025 was

The bank also implemented PowerBl in HR reporting through the HR Dashboard

ﬁnCI nCICI| employees starting in January 2025, enabling the HR team to obtain a comprehensive,
centralized and timely view, saving time and minimizing errors arising from
Stqtements) manual processing.
© 0 O O
[ W e W o W )| o VND ill
O I @ @ 33 /month

Summary on changes in staff policies 2025

From 25 June 2025, VPBank revised the design principles of its base salary
framework and launched the 2025 periodic salary review for all eligible employees.

VPBank also launched an Occupational health screening program for employees
in higher-risk roles (treasury operations and customer service positions) to
detect potential health risks early and improve overall working conditions.

In December 2025, the Human Resources Committee approved adjustments to
employee policies and benefits, with enhancements effective from January 2026,
including: Increased allowances for meal benefits, Tet gifts, New Year luck money,
weddings and bereavements, housing subsidies for relocated employees, as well

as new support for employees with preschool-aged children. These improvements M,
reflect VPBank's commitment to building a workforce that is not only financially V7 VPBank

prosperous but also deeply cared for, enabling employees to focus on their P R |VA | E
professional development with confidence. The announcements were met with e e
positive feedback from employees across the organization.

Existing welfare programs, such as periodic health check-ups and the VPBank
Care health and accident insurance program, continue to be maintained and
further enhanced in quality. In parallel, the bank continues to offer Vacation gift
programs for employees and their families, a distinctive benefit in the labor market.

VY VPBank VY VPBank
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Business orientation

in 2026

Macro outlook

VY VPBank

Entering 2026, Vietnam's economy is poised for a new stage of development,
with ambitious GDP growth targets set by the Government. This serves as a
pivotal year to establish the foundation for the 2026-2030 development cycle,
with strategic focus on digital transformation and the development of strategic
infrastructure. In a context where inflation is expected to remain under 4.5%
and average income per capita continues to improve significantly, consumer
confidence and credit demand are projected to recover more visibly.

On the domestic front, public investment will likely remain a key driver in upgrading
infrastructure and generating positive spillover effects for the private sector.
Within the banking sector, the outlook for 2026 is expected to become more
stable as credit growth is projected at approximately 15%, with policy direction
will likely remain on quality-oriented credit allocation while maintaining rigorous
control over high-risk sectors. System liquidity is forecasted to gradually ease,
allowing interest rate pressures to moderate and lending rates to potentially

decline slightly compared with the peak seen toward the end of 2025. Lower
interest rates would be particularly supportive for businesses, especially SMEs,
by enabling them to expand operations, improve cash flows and increase
employment. At the same time, more favorable credit conditions and interest
rate are also expected to stimulate domestic consumption, strengthening growth
foundation driven by domestic demand.

Externally, the Fed is widely expected to continue its easing cycle (depending
on developments in U.S. inflation and economic growth), which could alleviate
pressure on the USD and support the stability of the USD/VND exchange rate.
A stable exchange rate not only improves businesses’ ability to plan for import
costs and foreign currency obligations, but also strengthens investor confidence,
thereby enhancing the overall business environment and supporting the inflow of
capital, particularly long-term investments.

Taken together, the outlook for the coming year points to stronger growth
alongsidedisciplinedrisk management. Key growth drivers are expected toinclude
infrastructure investment, continued improvements in the business environment
and the gradual recovery of domestic demand. While supportive fiscal and
monetary policy provide headroom for the economy, external risks, including
geopolitical volatility, global trade uncertainties, and international capital flows,
require vigilant monitoring. In this context, maintaining macroeconomic stability,
reinforcing market confidence and strengthening the resilience of the financial
system will be critical to ensuring sustainable growth in 2026.

Y VPBank
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[} ° The year 2026 also marks a critical milestone as VPBank enters the final phase of
VPBank's business ’ e

orientations in
2026

its five-year strategy for 2022-2026, supported by a solid foundation in growth,
governance, and competitive edges. VPBank's Board of Management continues
to proactively evaluate, strenthen and refine its business orientations to remain
flexible and responsive, enabling VPBank to capture market opportunities
effectively while further enhancing growth quality and operational efficiency.

With a steadily expanding customer base, a strong capital foundation, an
increasingly effective group operating model and a more integrated financial
ecosystem, VPBank approaches 2026 with strong readiness for a new phase of
higher and more sustainable growth. The bank’s business priorities for the year
are designed not only to deliver on the remaining objectives of the medium-
term strategy, but also to lay the foundation for the next development cycle,
continuing to create value for shareholders, customers, employees and
contributing positively to the economy growth.

VPBank has identified 6 key strategic priorities to drive growth in 2026:
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The explanation of the
Board of Management over
auditing recommendations

Auditing company EY has unqualified opinion of VPBank’s Financial Statements.

Environmental and
social responsibility
assessment report

VPBank defines sustainable development not merely as a strategic pillar, but
as a the “North Star” embedded in every management decision and business
activity. The bank recognizes the critical role of sustainable growth, inclusive
finance, the green economy and the circular economy in fostering Vietnam'’s
long-term economic development. On that foundation, VPBank continues its
efforts to help shape a society where sustainable values are not only created for
the present but are also responsibly passed on to future generations — realizing
the mission of "Prospering Vietnam"

2025 marked an acceleration phase in the implementation of VPBank's
Environmental-Social -Governance (ESG) Strategy, as approved by the BOD,
propelled the bank toward new milestones in ESG governace, risk management,
promoting green growth and advancing sustainable development. The Board of
Management assesses that the key objectives of the ESG strategy for 2025 were
implemented consistently, laying a solid foundation for VPBank to move closer
toward a sustainable banking model aligned with international practices.

In 2025, the bank continued to refine its ESG risk management framework
and introduced climate risk management tools aligned with international
standards. VPBank’s official membership in the Alliance for Green Commercial
Banks (AGCB) — a global initiative co-founded by the International Finance
Corporation (IFC) and the Hong Kong Monetary Authority (HKMA) — marked an
important milestone, opened up opportunities for VPBank to further enhance
its green transition capabilities, strengthen climate risk management practices
and expand collaboration with financial institutions across the region.

Strengthening
ESG governance
framework and
capabilities
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Advancing green
and sustainable
finance

Expanding
funding sources
for the green
transition
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VPBank has taken a pioneering step in establishing sustainable finance growth
KPIs across its business divisions, driving a profound shift in both mindset and
business strategy. Green finance, focusing on key sectors such as renewable
energy, electric vehicles, sustainable agriculture, recycling, and the circular
economy, reached VND 39 trillion, representing a 78% increase compared
with 2024. This growth enabled VPBank to achieve its target of USD 1 billion in
green credit by 2030 ahead of schedule. Social financing also witnessed robust
growth, particularly with the credit to women-owned/led SMEs exceeding VND
25,600 billion, a 38% YoY increase. This performance contributed to VPBank
being recognized as the “ Banking for Women Initiative of the Year 2025".

In 2025, VPBank achieved significant milestones in mobilizing international
funding. The bank successfully secured USD 2.36 billion in sustainable finance
frominternational development finance institutions (DFls) and global commercial
banks. A highlight was the USD 1.56 billion syndicated loan arranged with leading
international financial institutions including SMBC, Standard Chartered Bank,
MUFG, ANZ, Cathay, Commerzbank AG, CTBC... to support sustainable finance
initiatives. This transaction represents the largest offshore ESG syndicated loan
ever raised in Vietham, marking an important strategic step in VPBank's journey
to access global market for its sustainable development agenda, while also
deepening its strategic partnership with SMBC. Also in 2025, as part of its efforts
to diversify international funding source and tap into new financial instruments,
VPBank became the first Vietnamese bank to successfully issue USD 300 million
international green bonds, marking a notable milestone for the banking sector
on the global sustainable finance landscape.
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Advancing
corporate
governance
towards
international
standards

Broadening
social impact
and sustainable
branding

In governance, VPBank continues to elevate corporate governance standards
aligned with international best practices, adopting advanced governance
frameworks such as the OECD Principles of Corporate Governance, the ASEAN
Corporate Governance Scorecard (ACGS) and the Best Corporate Governance
Principles issued by the SSC and IFC. VPBank's recognition among the Top 5
company with the highest ACGS rating in Vietnam at the 2025 ASEAN Corporate
Governance Conference held in Kuala Lumpur, Malaysiq, reflects international
acknowledgment of the bank's persistent efforts to enhance transparency
and adopting superior governance standards, thereby bolstering investor
confidence and promoting best practices across the region. This achievement
also marks a significant milestone in VPBank's journey to elevate its regional
stature in Southeast Asia, affirming its pioneering role in implementing modern
governance and sustainable development aligned with global benchmarks.

VPBank has further strengthened its sustainable development foundation
through the publication of its first standalone Sustainability Report,
demonstrating its long-term commitment to a growth model that balances
economic — social — environmental value. In its inaugural year, the report
received positive recognition from reputable institutions, earning Third Place
in the Sustainability Report category — Financial Sector at the 2025 Vietnam
Listed Company Awards (VLCA), organized by the SSC and HoSE.

The bank is dedicated to building and disseminating its brand values through
a humanistic philosophy, grounded in social and community responsibility.
Throughout its sustainable development journey, VPBank has contributed
nearly VND 2,000 bilion to CSR activities, constructing and renovating
hundreds of schools nationwide and supporting disadvantaged communities.
The bank has successfully organized international-scale cultural and sporting
events, significantly contributing to the community and the national image.
Furthermore, VPBank has pioneered the development of a formal Human Rights
Statement, ensuring compliance with Vietnamese law and internationally
recognized human rights frameworks.

Based on these achievements, the Board of Management assesses that 2025
marked a significant progress in the implementation of VPBank's ESG strategy,
particularly across 3 core pillars: Sustainable finance, corporate governance
and alignment with international standard. At the same time, the Board of
Management has identified several key challenges, including: The need to
further strengthen climate risk assessment capabilities, address the growing
demand for ESG-related data and navigate a green finance market in Vietnam
that, while highly promising, still faces structural challenges.

Looking ahead to 2026, VPBank will continue strengthening its ESG foundation,
enhancing governance standards, accelerate sustainable finance and supporting
customers on their green transition journey. With a commitment to achieving
strong growth while embedding sustainability at the core of its strategy, and with
the continued trust and support of shareholders, customers, and partners, the
Board of Management will closely follow and effectively implement the action
plan approved by the BOD. Through these efforts, VPBank aims to further reinforce
its pioneering role in advancing ESG governance initiatives and contribute to a
more prosperous, sustainable and inclusive society.

VY VPBank
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The Board of Directors’ assessment
on management performance in 2025

Performance management remains a central and vital mandate of VPBank,
Performa nce aimed at clearly defining the expectations of the BOD for each member of the
qu I uqtio N of Board of Management. This framework encompasses the establishment of KPIs,
the assessment of performance against assigned objectives, and continuous
Membe rs Of efforts to improve individual effectiveness, thereby contributing to the overall
h B d f performance of the bank. The performance management framework is regularly
t € bodara o reviewed and refined to ensure close alignment between the objectives of each
member of the Board of Management and the broader strategic direction of

Ma nagement VPBank and its ecosystem.

of VPBank

In 2025, building on the principles applied in previous years and aligned with the
vision of operating under a group operating model, VPBank introduced a 360°
feedback program for the Board of Management, which focused on evaluating
leadership capabilities and collaboration within the organization. Each member
of the Board of Management is assessed by a range of stakeholders, including
supervisors/peers/direct subordinates and managers from subsidiaries. The
evaluation framework is structured into 3 key assessment areas:

* Leadership capabilities (7 leadership competencies of VPBank Group):
Strategic orientation; Operational excellence; Managing and leading
change; Problem-solving; Agility to deliver business results; Organizational
collaboration; and Talent development and nurturing.

* Ability to lead corporate culture in alignment with VPBank's 5 core values,
assessed across 3 criteria: Role Model — Reinforce — Enable.

* Levelofsupport/interactionwithin VPBank Group, including: Communication
and information sharing; Willingness to support and facilitate others; and
Proactive collaboration.

The results of these evaluation cycles are expected to help the Board
of Management gain deeper insight into the evolving expectations and
requirements of VPBank and the ecosystem, while also creating opportunities
to enhance coordination and collaboration between VPBank and subsidiaries.

The performance evaluation of each member of the Board of Management is
formally conducted through direct assessment sessions between the Human
Resources Committee and the Chief Executive Officer, as well as individual
evaluation sessions between the Chief Executive Officer and each member
of the Board of Management, with the participation of members from the
Human Resources Committee. These direct discussions aim to ensure that the
perspectives of the BOD and the Human Resources Committee toward the
Chief Executive Officer and members of the Board of Management and the
Chief Executive Officer's perspectives toward each member, are fully shared in
an objective, fair and transparent manner.

VY VPBank
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The BOD assesses that the Board of Management delivered outstanding
performance in 2025, enabling VPBank to set new records in both scale and
operational efficiency:

PROFITABILITY

Consolidated PBT reached VND 30,625 billion, representing a 53% yoy increase and
significantly exceeding the target of VND 25,270 billion approved by the AGM.

TOTAL ASSETS

Consolidated total assets reached VND 1.26 quadrillion, up 36% YTD and
achieving 111% of the plan. Consolidated credit to customers exceeded VND
961,414 billion, growing 35.4% YYTD, reflecting strong momentum across both
the parent bank and subsidiaries.

RISK MANAGEMENT AND ASSET QUALITY

The BOD acknowledges that the Board of Management effectively maintained
key prudentindicators despite strong credit growth (35% at the parent bank).
The NPL ratio of parent bank according to Circular 31 was kept at 2.03%, well
within the system target of below 3%.

FUNDING MOBILIZATION

Consolidated deposits and valuable papers reached VND 735,165 billion,
growing 33% and leading the banking system. VPBank further strengthened
its international standing with total long-term offshore funding reaching USD
2.36 billion.

STRENGTHENED CAPITAL FOUNDATION

The successful IPO of VPBankS in 2025 added VND 12,713 billion in new capital.
This transaction not only reinforced the capital base of the subsidiary but
also increased VPBank's consolidated equity to VND 180,276 billion, Top 2 in
the industry. The consolidated CAR remained strong at 14.3%, placing VPBank
among the industry leaders.

ECOSYSTEM SYNERGIES

The BOD recognized the meaningful contributions from subsidiaries: VPBankS
made a significant contribution to consolidated results with PBT reaching VND
4,476 billion; OPES recorded profit of VND 638 billion; and FE CREDIT reported
profit for the second consecutive year, with PBT reaching VND 611 billion.

GPBANK RESTRUCTURING

After one year of mandatory transfer and comprehensive restructuring,
GPBank achieved PBT of over VND 500 billion, demonstrating the leadership
and governance capability of VPBank's Management.
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At the same time, in implementing its SustainabilityStrategy (ESG), the
BOD recognized that ESG is no longer merely a matter of corporate social
responsibility but a strategic imperative for long-term growth. The BOD highly
appreciated the role of the Board of Management in positioning VPBank as
a leading bank in advancing the Sustainable Finance Framework. In 2025,
VPBank achieved several notable milestones:

GREEN FUNDING MOBILIZATION

Successfully secured international green and sustainable loans from major
institutions such as IFC, ADB, SMBC and successfully issued international
sustainable bonds, bringing the total committed ESG funding to USD 2.36
billion. VPBank also launched domestic green funding initiatives, including ESG
deposit programs.

GREEN CREDIT PORTFOLIO

The Board of Management effectively implemented the green credit growth
plan, providing financing for environmentally friendly projects such as
sustainable transportation, renewable energy, circular economy, and low-
emission agriculture-forestry, in line with VPBank green finance strategy,
thereby achieving the green growth KPI targets set for 2025.

ENVIRONMENTAL RISK GOVERNANCE

The BOD acknowledges the Board of Management's continued effective operation
of the Environmental and Social Risk Management System (ESMS), ensuring that
100% of loans to corporate clients, household businesses and individual business
owners undergo environmental and social risk assessment in accordance
with regulations. This strengthens risk governance and helps eliminate loans
associated with irreversible negative environmental or social impacts. In parallel,
VPBank continues to conduct climate risk stress testing in line with macroeconomic
developments and climate change impact scenarios. This demonstrates the
bank's progress toward risk management practices aligned with Basel standards
and its readiness to comply with IFRS S2 requirements in the future.

Regarding the Social — Responsibility toward communities and employees:

COMMUNITY CONTRIBUTION

VPBank continues to maintain its position as a leading corporate contributor
to social development, with total contribution for social welfare, education
and healthcare reaching nearly VND 2,000 billion during the 2021-2025 period.
In 2025 alone, VPBank implemented 16 CSR programs with total resources of
nearly VND 105 billion, prioritizing healthcare initiatives and disaster recovery
support, while also working alongside the Government in social welfare and
poverty alleviation efforts. In addition, VPBank has launched credit packages
to support farmers and SMEs in digital transformation, as well as financing
programs for women-owned and women-led SMEs, contributing to broader
socio-economic development and the vision of “Prospering Vietnam®.

WORKING ENVIRONMENT

VPBank continues to foster a professional and people-centric workplace, with strong
emphasis on human rights and gender equality in recruitment, promotion, labor
relations and expanding training and development programs aimed at strengthening
employee capabilities and enhancing engagement across the organization.

VY VPBank
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Regarding corporate governance and ESG transparency:

* VPBank continues to enhance
governance  effectiveness by
updating and applying domestic
corporate governance regulations
while progressively aligning with
international best practices,
including the G20/OECD Principles
of Corporate Governance and the
ASEAN Corporate Governance
Scorecard (ACGS). In 2025, VPBank
was recoghized among the Top 5
company with the highest ACGS
rating in Vietnam. The ACGS is
considered an important lever
for improving transparency,
strengthening investor confidence,
and  expanding access  to
international capital flows.

» 2025 marks the first time VPBank
has published a standalone

Sustainability Report. In its
inaugural year, the report was
awarded Third Place in the
Sustainability Report category —
Financial Sector, demonstrating
the bank's strong commitment
to disclosure and adherence to
international ESG standards. In
addition, since 2022, VPBank has
remained the only bankin Vietham
to publish an independent annual
Task Force on Climate-Related
Financial Disclosure report in line
with the TCFD framework. The
BOD commends these efforts
and encourages the Board
of Management to continue
enhancing the Bank's ESG data
systems, with the goal of aligning
with IFRS S1and IFRS S2 standards
in the coming phases.

THE BOARD OF DIRECTORS' ASSESSMENT ON VPBANK OPERATIONS

Assessment of the Board

of Directors' activities

Self-assessment

Evaluation criteria: VPBank's BOD
conducts a self-assessment of
its performance based on the
effectiveness of strategic governance,
including Involvement in strategy
formulation, oversight of execution,
and the the achievement of strategic
objectives. The assessment also
considers the effectiveness, timeliness
and transparency of BOD decisions.
Individual evaluations are conducted
through direct discussions, taking into
account each member's professional
contributions, time commitment and
the quality of discussions and inputs
provided in relation to BOD decisions.

In 2025, VPBank's BOD continued
to play a central role in directing,
overseeing and ensuring the effective
execution of the bank's medium-
term business strategy. The BOD
proactively reviewed and updated
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growth orientations in response to
market developments, approving key
targets relating to credit growth, asset
quality management and profitability
optimization. Through its specialized
committees, the BOD strengthened
risk governance oversight, ensuring
the maintenance of prudential ratios
and enhancing transparency in line
with international standards. At
the same time, the BOD provided
strategic direction to accelerate digital
transformation, increase investment
in technology and data capabilities
and leverage the bank's ecosystem to
create sustainable growth momentum.
The 2025 results demonstrate that
the strategy was implemented
consistently, achieving growth while
maintaining prudent risk management
and reinforcing the bank’s corporate
governance foundation.

Independent
and external
assessment

VPBank was recognized among
the Top 5 Vietnamese corporate
with the highest ACGS scores — a
regional benchmark developed by
the ASEAN Capital Markets Forum
(ACMF) in collaboration with the
Asian Development Bank (ADB). This
recognition serves as an international
validation of VPBank's transparency,
accountability and adoption of
governance practices aligned with
global best practices — in which the
role of the BOD is pivotal.

At the Vietnam Listed Company
Awards 2025, VPBank was the only
bank to receive two recognitions: Top
10 Annual Reports and Third Place in
in the Sustainability Report category
in the Financial sector. These awards
reflect the bank’s strong commitment to
information transparency, high-quality
corporate governance report and ESG
disclosure aligned with international
standards such as GRI and IFRS S1/
S2 — which are core elements of sound
corporate governance.
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Orientations of the
Board of Directors in 2026

Entering 2026 - a pivotal year in
the bank's 5-year strategy, VPBank
aims to pursue comprehensive
growth on the foundation of safety
and efficiency, further strengthening
its position among Vietnam's
leading private commercial banks
in terms of scale, asset quality and
profitability. At the same time, the
bank will continue to build a best-

technology infrastructure aligned
withinternational standards, ensuring
strict control of key quality indicators
while accelerating innovation
initiatives through the application of
advanced technologies.

Alongside core business pillars, the
bank will explore new growth drivers
in areas such as life insurance, asset

gold trading exchange, with the aim
of diversifying income streams and
enhancing the value of VPBank's
financial ecosystem. In the coming
year, VPBank will continue to leverage
the synergies of its ecosystem to
strengthen competitive advantages
and maximize medium- and long-
term growth opportunities, with the
ambition of becoming the leading

in-class governance framework and management, digital assets and financial institutions in Vietnam.
Target (VND billion, %) Plan 2026 Actual 2025 % growth
Total consolidated assets 1,630,021 1,260,150 29%
Consolidated customer deposits and 1030904 735,165 40%
valuable papers
Consolidated credit to customer 1,291,535 961,414 34%
Standalone NPL (under Circular 31) <2.5% 2.03%
Consolidated profit before tax 41,323 30,625 35%
e VPBank 34,240 26,364 30%
e FE CREDIT 1,179 611 93%
e VPBankS 6,453 4,476 44%
e OPES 936 638 47%

VY VPBank

THE BOARD OF DIRECTORS' ASSESSMENT ON VPBANK OPERATIONS
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List of members of the
Board of Directors, the
Supervisory Board and

the Board of Management

Members of the Board of Directors

Mr.

Ngo Chi Dzung

Chairman of the
Board of Directors

From April 2010 to present:
Chairman of the Board of Directors,
VPBank

From August 2006 to March 2010:
Vice Chairman of the Board of
Directors, Vietnam Technology
and Commercial Joint Stock Bank
(Techcombank)

From January 1996 to March 2005:
Founding shareholder and member
of the Board of Directors, Vietham
International Commercial Joint Stock
Bank (VIB)

Doctor of Economics, Institute of Social Political Research under Russian
Academy of Sciences; Civil Engineering Geologist, Moscow Geological

Prospecting Institute

VY VPBank
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Mr.
Bui Hai Quan

Vice Chairman of the
Board of Directors

From December 2008 to present:
Vice Chairman of the Board of
Directors, VPBank

From March 2006 to December 2008:
Member of the Board of Directors, VPBank

From March 2020 to present:
Chairman of OPES Insurance

From November 2017 to April 2025:
Member of the Board of Directors,
Bison Advance Technology Panel
Joint Stock Company

From October 2010 to April 2025:
Chairman of the Board of Directors,
Viet Hai Investment Joint Stock
Company

Bachelor of Economics, Kiev National Economic University, Ukraine

Mr.
Lo Bang Giang

Vice Chairman of the
Board of Directors

From April 2010 to present:
Vice Chairman of the Board of
Directors, VPBank

From August 2014 to July 2025:
Chairman of the Members' Council,
VPBank SMBC Finance Company
Limited (VPB SMBC FC)

From 2012 to 2015:
Member of the Members' Council,
VPBank Securities Company Limited

Master of Economics, Kyiv National Aviation University, Ukraine; Bachelor in
Finance and Banking, Moscow State University of Economics, Statistics and

Informatics (MEIS), Russian Federation

From 2008 to 2017:
Member of the Board of Directors, Hung
Vuong Seafood Joint Stock Company

From 2009 to 2012:
Head of the Supervisory Board,
Delta Bank, Ukraine

From 2008 to 2013:
Member of the Board, Directors of Delta
- Valley Binh Thuan Company Limited
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Mr.

Nguyen Duc Vinh

THE BANK'S CORPORATE GOVERNANCE

Member of the Board
of Directors, Chief
Executive Officer

From July 2012 to present:
Chief Executive Officer, VPBank

From April 2023 to present:
Member of the Board of Directors, VPBank

From August 2014 to present:
Member of the Members' Council,
VPBank SMBC Finance Company
Limited (VPB SMBC FC)

From January 2012 to July 2012:
Vice Chairman of the Board of
Directors, Techcombank

From 1999 to 2012:
Member of Board of Directors cum
Chief Executive Officer, Techcombank

From 2000 to 2009: Chief Executive
Officer, Techcombank

From 1999 to 2000:
Deputy Chief Executive Officer,
Techcombank

From 1984 to 1999:
Worked at Vietnam Airlines Corporation

Bachelor's Degree from Hanoi Foreign Trade University; Master of Business
Administration from ISA Business School, HEC Group; Master of Business
Administration from the University of Michigan Business School; Advanced
Business Management Certificate, International Executive Program from
European Institute of Business Administration (INSEAD)

Mr.
Takeshi Kimoto

Member of the
Board of Directors

From May 2024 to present:
Member of the Board of Directors, VPBank

From April 2021 to present:

Executive Officer and Head of Asia
Market Development at SMBC
(Singapore) and SMFG (Japan)

From Febuary 2019 to present:
Member of Supervisory Board, PT
Bank BTPN Tbk Jakarta, Indonesia

From 2018 to 2021: Worked at
Sumitomo Mitsui Banking Corporation
(SMBC) Singapore

From 2015 to 2018:
Worked at Sumitomo Mitsui Banking
Corporation (SMBC), Japan

From 2002 to 2015:
Worked at Sumitomo Mitsui Banking
Corporation (SMBC) Singapore

From 2001 to 2002:
Worked at Sumitomo Mitsui Banking
Corporation (SMBC), Japan

From 1993 to 2001:
Sumitomo Bank Limited

Bachelor of Business and Commerce, Keio University, Japan

VY VPBank
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Member of the Board of
Directors, Head of Partnership

Ms. . Management and External
Pham Thi Nhu ng Relations Division
From 2024 to present: From 2017 to 2024:

Member of the Board of Directors, VPBank
and from 2025 to present: Chairwoman of
the Members' Council, GPBank

From 2023 to April 2025:

Standing Deputy Chief Executive
Officer; 2023 — to present: Head of
Partnership Management and External
Relations Division, VPBank

From 2016 to 2022:

Held positions at VPBank: Network
Development Transaction Manager
and Collateral; Director of Partnership
Center; and became Deputy Chief
Executive Officer from 2021

Bachelor's Degree, Dong Do University

Held positions of Chief Executive Officer
and Chairwoman of the Board of
Directors of Thinh Kien Company Limited

From 2016 to 2024:
Held positions of Deputy Director,
Director, and Chairwoman of the
Board of Directors of Thinh Dien
Company Limited

From 2016 to 2024:
Chairwoman of the Board of Directors
of Thinh Tin Valuation Company Limited

From 2019 to 2021:
Director of VPC Real Estate Consulting
and Trading Company Limited
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Mr.

Daniel Ashton Carroll

Independent Member of
the Board of Directors

From 2025 to present:
Independent Member of the Board of
Directors, VPBank

From 2014 to present:

Senior Vice President, Licensed broker
dealer, representative; Senior expert,
Brooklands Capital Strategies, USA

From 2011 to 2013:
Self-Employed Investor

From 2005 to 2013:
Director, Shenzhen Development
Bank, China

From 2000 to 2005: Director, Korea
First Bank, South Korea

From 1995 to 2011:

Partner, Co-Managing Partner, TPG
Capital, working in the United States
and Hong Kong SAR, China

From 1986 to 1995:

Vice President and Managing
Director, H&Q Asia Pacific, working
in the United States and Hong Kong
SAR, China

Master of Business, Stanford University, UK

VY VPBank
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Mr. . Independent Member of
Mai Xuan Hung the Board of Directors

From 2025 to present: Independent From 2004 to 2007:

Member of the Board of Directors, VPBank Chairman of the Board of Directors, Hanoi
Trading Joint Stock Corporation (Hapro)

From 2016 to present:

Retirement From 2002 to 2004:
General Director, Unimex Hanoi

From 2011 to 2016:

Vice Chairman, Economic Committee of From 1999 to 2002:

the 13th National Assembly of Vietnam Director, Hanoi  Trading  and
Packaging Company

From 2010 to 2011:

Vice Chairman, Economic Committee of

the 12th National Assembly of Vietnam

From 1985 to 1999:

Store Manager, Duty-Free Store
(Servico Hanoi), Hanoi Trade and
From 2007 to 2010: Service Company

Standing Member, Economic
Committee of the 12th National
Assembly of Vietham

From 1981 to 1985:
Vocational Education Management
Officer, Ministry of Labour

From 1980 to 1981:
Staff, State Bank of Vietham

Doctor of Economic Sciences

Chqnge of Mr. Ngo Chi Dzung was Mr. Bui Hai Quan and Mr. Lo Bang
reappointed as Chairman Giang were reappointed as
members Of the of the Board of Directors Vice Chairman of the Board of
for the 2025-2030 term. Directors for the 2025-2030 term.

Board of Directors
in 2025

Mr. Nguyen Duc Vinh, Ms. Pham Thi Nhung, and Mr. Takeshi Kimoto were
reappointed as Members of the Board of Directors for the 2025-2030 term.

Mr. Daniel Ashton Carroll and Mr. Mr. Nguyen Van Phuc ceased
Mai Xuan Hung were appointed to serve as an Independent
as Independent Members of the Member of the Board of Directors
Board of Directors for the 2025- from April 2025 (completion of the
2030 term. 2020-2025 BOD term).

VY VPBank
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Members of the Supervisory Board

Ms.
Kim Ly Huyen

Head of the
Supervisory Board

From December 2022: From 1999 to December 2022:

Head of Supervisory Board, VPBank Held the positions of Chief Internal
Auditor and full-time member of the
Supervisory Board at VPBank

Master in Banking and Finance, ESCP Europe and Paris Dauphine University,
France; Bachelor of Law, major in Economic Law, Hanoi Law University

Mr.

Vu Hong Cao

From April 2019:
Member of Supervisory Board, VPBank

Mr.
Takahashi Yasunori

Member of the
Supervisory Board

From April 2025 to present: From 1995 to 2025:
Member of the Supervisory Board, Held positions of Officer/Senior Officer/

VPBank Department Head/ Management
Executive at Sumitomo Mitsui Banking
Corporation (SMBC)

Bachelor of Laws, Keio University, Japan

VY VPBank

Member of the
Supervisory Board

From 1998 to 2018:
Held positions of Deputy Chief Internal
Auditor at VPBank; Deputy Chief
Internal Auditor at Techcombank;
Deputy Head of Internal Audit
Division at MBBank

Bachelor of Banking and Finance, National Economics University

THE BANK'S CORPORATE GOVERNANCE

Ms.

Nguyen Thi Bich Hoi

Member of the
Supervisory Board

From April 2025 to present: From 2007 to 2025:

Member of the Supervisory Board,  rrom 2007 to 2025: Held managerial

VPBank positions at independent auditing
firms, Standard Chartered Vietnam
and VPBank

Master of Law, Economics and Management; Bachelor of International
Economics, Foreign Trade University, Hanoi

Ms.

Bui Minh Ngoc

From April 2025 to present:
Member of the Supervisory Board,
VPBank
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Member of the
Supervisory Board

From 2006 to 2025:

Held managerial and expert positions,
including Department Head, at
Customer Service Departments and
Internal Audit Division, VPBank

Bachelor of Economics major in Banking and Finance, National Economics University

Change of
members of the
Supervisory Board

Ms.KimLy Huyen wasreappointed
as Head of the Supervisory Board
for the 2025-2030 term.

Mr. Vu Hong Cao was reappointed
as Member of the Supervisory
Board for the 2025-2030 term.

in 2025

Mr. Takahashi Yasunori, Ms.
Nguyen Thi Bich Hoi, and
Ms. Bui Minh Ngoc were
appointed as Members of
the Supervisory Board for the
2025-2030 term.

Ms. Trinh Thi Thanh Hang ceased
to serve as a full-time Member of
the Supervisory Board from April
2025 (completion of the 2020-
2025 Supervisory Board term).

VY VPBank
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Members of the Board of Management

Mr.
Nguyen Duc Vinh

Member of the BOD cum
Chief Executive Officer

For detailed information, please refer to Chapter VI: The bank’s corporate
governance, section "Members of the Board of Directors” — Page 142.

Ms.
Luu Thi Thao

From 2025 to present:
Standing Vice Chairwoman of the
Members’ Council, GPBank

From 2011 to present:

Deputy Chief Executive Officer
and became Standing Deputy
Chief Executive Officer and Senior
Executive Managing Director of
VPBank from 2021

From 2009 to August 2011:
Chief Financial Officer, ANZ Bank
(Vietnam)

From 2002 to 2008:

Head of Finance and Accounting
Department, Acting COO, ANZ Bank
(Vietnam)

Bachelor of Banking Academy

VY VPBank

Standing Deputy Chief Executive
Officer and Senior Managing Director

From 2001 to 2002:
Assistant Audit Director, KPMG Vietnam

From 1998 to 2001:

Head of Internal Audit and Compliance
Department, ABN AMRO Bank branch
in Vietham

From 1997 to 1998:
Senior Auditor, PwWC Vietnam

Member of the The Association of Chartered Certified Accountants UK (ACCA)
and the Association of Certified Public Accountants Australia (CPA Australia)

THE BANK'S CORPORATE GOVERNANCE
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Mr.
Phung Duy Khuong

From 2024 to present:

Standing Deputy Chief Executive
Officer in charge of the South cum
Head of Retail Banking Division, cum
managing Debt Debt Collection
Division, VPBank

From 2022 to 2024:

Standing Deputy Chief Executive
Officer in charge of the South cum Head
of Retail Banking Division, VPBank

From 2019 to 2022:

Deputy Chief Executive Officer in
charge of the South cum Head of
Retail Banking Division, VPBank

From 2014 to 2018:
Head of Retail Banking Division and
Deputy Chief Executive Officer, VietinBank

Master of Accounting, Monash University, Australia

Standing Deputy Chief Executive
Officer in charge of the South; Head
of Retail Banking cum managing Debt

Collection Division

From 2010 to 2014:
Head of Retail Banking Division,
Vietnam Maritime Commercial Joint
Stock Bank (MSB)

From 2008 to 2010:

Deputy Chief Executive Officer in
charge of Retail Banking, Dong
A Joint Stock Commercial Bank
(DongA Bank)

From 2006 to 2008:

Vice President of Finance, GE Money
Southeast Asia and Business Development
Manager, GE Money Vietnam

Ms. Deputy Chief Executive Officer;

Duong Thi Thu Thuy lead of [Corporate and

Investment Banking Division

From 2025 to present: From 2002 to 2008:

Member of the Members' Council, GPBank Held the positions of Manager of
Corporate Service Department and

From 2009 to present: Head of Hanoi Branch, VPBank

Deputy Chief Executive Officer, Head

of Corporate and Investment Banking

Division, VPBank

Bachelor's Degree from Banking Academy and National Economics University;
Master of Business Administration, National Economics University

VY VPBank
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Mr.
Nguyen Thanh Binh

From 2002 to present:

Deputy Chief Executive Officer and
from 2012 became Deputy Chief
Executive Officer cum Head of Credit
Division, VPBank

From 2009 to present:
Chairman of the Members Council,
VPBank AMC

THE BANK'S CORPORATE GOVERNANCE

Deputy Chief Executive Officer;
Head of Credit Division

From 2009 to 2022:

Head of the Supervisory Board,
Representative of VPBank's capital
contribution at  Vietham  Credit
Information Joint Stock Company (PCB)

From 1994 to 2002:

Held the positions of Credit Officer,
Manager of Credit Department,
Manager of Research and
Development Department/Head
of General Department and Branch
management at VPBank

Bachelor's Degree, National Economics University

VY VPBank

Mr.

Dinh Van Nho

From 2017 to present:

Head of Commercial Banking Division
and became Deputy Chief Executive
Officer cum Head of Commercial
Banking Division since 2018

From 2014 to 2017:
Head of Northern Corporate
Customer Center

Deputy Chief Executive Officer; Head
of Commercial Banking Division

From 2003 to 2013:
Held the positions of Branch Head/
Deputy Head, Regional Head, Area
Head, Regional Director, Head of
Corporate Customer Middle Market
MB, Techcombank

Bachelor's Degree from Foreign Trade University; Master of Business
Administration, Benedictine University, USA

THE BANK'S CORPORATE GOVERNANCE

Mr.
Kamijo Hiroki

From July 2025 to present:

Deputy Chief Executive Officer cum
Head of Foreign Direct Investment and
Transaction Banking Division, VPBank

From 2024 to June 2025:
Deputy Chief Executive Officer, VPBank

From 2022 to 2024:
Deputy Chief Executive Officer, SMBC
Co., Ltd., China

From 2021 to 2022:
Director, Enterprise Client Il, SMBC
Co.,, Ltd., China

From 2019 to 2021:

Vorstand, Member of the BOD,
Deputy Chief Executive Officer, SMBC
Bank EU AG, Germany

Deputy Chief Executive Officer cum
Head of Foreign Direct Investment
and Transaction Banking Division

From 2017 to 2019:

Managing Director, Enterprise Clients
I, EMEA Division, SMBC, Dusseldorf,
Germany

From 2015 to 2017:
Deputy Director, Corporate Clients
Tokyo lll, SMBC, Tokyo, Japan

From 2010 to 2015:
Senior Deputy Chief Executive Officer,
SMBC, Canada

From 2010 to 2012:

Deputy Chief Executive Officer,
Head of Japanese Group Division,
SMBC, Canada

From 1993 to 2010:
SMBC

Bachelor of Commerce and Management, Hitotsubashi University

Mr.

Vu Minh Truong

From March 2026 to present:

Deputy Chief Executive Officer cum
Head of Balance sheet and Financial
Markets Division, VPBank

From July 2025 to March 2026:
Head of Balance sheet and Financial
Markets Division, VPBank

From 2023 to June 2025:
Head of ALM Center, VPBank

From 2017 to 2023:
Head of Treasury and Financial
Market Division, Techcombank

From 2015 to 2016:
First Deputy General Director, Head of

Wholesale Banking Division, TPBank
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Deputy Chief Executive Officer
cum Head of Balance sheet and
Financial Markets Division

From 2011 to 2015:
Deputy CEO, Head of Financial
Market Division, VPBank

From 2006 to 2011: Head of Global
Markets and Head of Institutional
Banking, extension Mekong, ANZ
Bank Vietnam

From 2002 to 2006:
Chief Dealer, Global Markets,
Standard Chartered Bank Vietham

From 1997 to 2002:
Chief Dealer, ABN AMRO Bank Vietnam

Diploma in Business Administration and Management, Technical University of

Berlin, Germany

VY VPBank
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Mr.
Nguyen Hong Trung

From January 2026 to present:
Chief Information Officer, VPBank

From January 2025 to December 2025:
Deputy Head of Information
Technology Division, VPBank

From 2020 to 2024:
Director, Banking Digitalization Center,
Information Technology Division, VPBank

From 2019 to 2020:
Director, Center under Digital Banking
Services Division, VPBank

From 2017 to 2018:

Head of Banking Digitalization
Services Department, Information
Technology Division, VPBank

THE BANK'S CORPORATE GOVERNANCE

Chief Information Officer

From 2016 to 2017:
Project Manager, Information
Technology Division, VPBank

From 2014 to 2016:
Head of Banking Digitalization, Public
Bank Vietnam (PVcomBank)

From 2012 to 2014:
Business Analysis Team Leader,
Mercury Technology Services JSC

From 2009 to 2012:
Business Architect, Vietham Maritime
Commercial Joint Stock Bank (MSB)

From 2006 to 2009:
Project Manager and Business
Architect, FPT Software Co., Ltd.

Software Engineering Degree, Douglas Mawson Institute of Technology, South Australia

VY VPBank

Ms.

Tran Thi Diep Anh

From 2018 to present:
Head of Human Resource Division, VPBank

From 2014 to 2018:
Human Resources Director, Carlsberg
Vietham Company

Head of Human Resource Division

From 2011 to 2014:

Held the positions of Deputy Head
and Head of Human Resource
Division at Techcombank

From 1997 to 2011:

Human Resources Manager, Human
Resources Director at Cargill
Vietnam Company

Bachelor's Degree from University of Transport and Communications and

Foreign Language University

THE BANK'S CORPORATE GOVERNANCE

Ms.
Le Hoang Khanh An

From 2019 to present:
Chief Financial Officer, VPBank

From 2014 to 2018:
Manager of Retail Banking Finance
Department, VPBank

Chief Financial Officer

From 2008 to 2014:
Head of Audit Department, Ernst &
Young Vietnam Ltd

Bachelor's Degree from Banking University of Ho Chi Minh City
ACCA certificate issued by the Association of Chartered Certified Accountants UK

Ms.

Nguyen Thuy Duong

From October 2025 to present:
Head of Marketing and
Communication Division, VPBank

From 2021 to September 2025:
Head of Marketing and
Communication Center, VPBank

From 2020 to 2021:
Communication Head, Tien Phong
Commercial Joint Stock Bank (TPBank)
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Head of Marketing and
Communication Division

From 2011 to 2019:
Head of Brand Communication,
Ecopark Group

From 2010 to 2011:
Communications Manager, Vingroup

From 2008 to 2010:
Communications Manager, Bitexco Group

From 2005 to 2007:
Reporter, The World and Vietnam
Report (Ministry of Foreign Affairs)

Bachelor's Degree from University of Social Sciences and Humanities

VY VPBank
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Mr.
Andre
Debakhapouve

From December 2024 to present:
Chief Risk Officer, VPBank

From 2021 to 2024:
Advisor of the BOD and Group Chief
Risk Officer, Sydney and Pacific/PNG.

From 2019 to 2021:
Chief Risk Officer, Asia Pacific Region,
Wells Fargo Bank, Hong Kong

From 2013 to 2019:
Regional Managing Director, Sprint
Milestone (Hong Kong/Sydney)

From 2009 to 2013:

Chief Risk Officer, Asia Pacific
Region, Standard Chartered Bank
(Singapore)

THE BANK'S CORPORATE GOVERNANCE

Chief Risk Officer

From 2007 to 2009:
Head of Reporting & Risk Analysis,
ANZ Bank (Melbourne, Australia)

From 2006 to 2007:
Chief Risk Officer, Baycorp Credit
Bureau AUS/NZ (Sydney, Australia)

From 2003 to 2006:
Manager of Portfolio Management,
Suncorp AUS/NZ (Sydney, Australia)

From 1998 to 2002:
Senior Manager of Risk Management,
ANZ Bank (Melbourne, Australia)

Bachelor of Science, Monash University — Australia

VY VPBank

Mr.
Dao Gia Hung

From March 2026 to present:
Head of SME Banking Division, VPBank

From 2016 to Febuary 2026:
Deputy Head of SME Banking
Division, VPBank

From 2012 to 2026:
Deputy Head of Risk Management
Division, VPBank

From 2011 to 2012:

Deputy Head of Credit Division,
Vietnam International Commercial
Joint Stock Bank (VIB)

Head of SME Banking Division

From 2009 to 2011:
Head of Retail Credit Approval
Center, Techcombank

From 2006 to 2008:

Head of Planning and Risk
Management Department (Head
Office), Techcombank

From 2000 to 2005:
Credit Officer, Techcombank

Master's Degree in Development Economics, Vietham—Netherlands Program,
National Economics University - International Institute of Social Studies, The

Hague, The Netherlands
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Ms.
Tran Thi Hue

From 2024 to present:
Head of Internal Audit Division, VPBank

From 2023 to 2024:
Acting Head of Internal Audit, VPBank

From 2014 to 2023:

Held positions of Audit Expert,
Manager and Senior Manager of
Audit Policy and General Department
- Internal Audit Division, VPBank

Head of Internal Audit Division

From 2000 to 2014:

Held positions from Audit
Assistant to Senior Manager,
PriceWaterhouseCoopers Vietnam

Bachelor of Finance and Accounting - Thang Long University
Graduated from the senior banking management program SECO - sponsored

by Switzerland (2022 - 2024)

Internal Audit Practitioner certification by the IIA, USA (IAP)

Ms.
Phan Thi Hai Anh

From July 2025 to present:
Head of Legal and Compliance
Division, VPBank

From September 2024 to July 2025:
Senior Assistant, Office of the Board
of Directors; from February 2025
concurrently served as Deputy Head
of Legal and Compliance Division,
VPBank

From 2017 to September 2024:
Legal Director, Vinhomes Real Estate
Trading Joint Stock Company

From March 2017 to September 2017:
Deputy Chief Executive Officer in
charge of Operations, Vincommerce
Trading Joint Stock Company

Bachelor of Laws, Hanoi Law University
Member of Hai Phong Bar Association
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Head of Legal and
Compliance Division

From 2010 to March 2017:

Head of Legal Department/Director
of Vinhomes Real Estate Trading
Floor, Vingroup Joint Stock Company
From 2008 to 2010: Legal Director,
DMC Group

From 2006 to 2008:

Head of Legal Department,
International Securities Joint Stock
Company

From 2002 to present:

Director, APT Investment and
Development Research Joint Stock
Company

VY VPBank
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Ms.
Nguyen Thi
Tuyet Chinh

From October 2025 to present:
Head of Operations Division, VPBank

From May 2025 to October 2025:
Director of Northern Centralized
Credit Support and Processing Center
and Acting Head of Operations
Division, VPBank

From September 2017 to May 2025:
Director of Northern Centralized
Credit Support and Processing
Center, VPBank

From February 2017 to September 2017:
Audit Manager, Audit Department of
CIB, CMB and Investment Operations
Divisions, VPBank

From December 2013 to February 2017
Director of Northern Centralized
Credit Appraisal and Approval
Center, VPBank

From March 2012 to December 2013:
Northern Regional Director, Centralized
Credit Processing Center, VPBank

THE BANK'S CORPORATE GOVERNANCE

Head of Operations Division

From October 2011 to March 2012:
Head of Hanoi Regional Credit
Processing Department, VPBank

From October 2009 to October 2011:
Head of Re-appraisal Department,
Southeast Asia Commercial Joint
Stock Bank (SeABank)

From January 2006 to October 2009:
Director of Corporate and Financial
Institutions Credit Appraisal, ANZ
Vietnam Ltd

From January 2003 to January 2006:
Deputy Manager of Risk Appraisal
Department, Joint Stock Commercial
Bank for Foreign Trade of Vietnam
(Vietcombank) — Transaction Center

From July 1996 to January 2003:
Corporate Credit Officer, Joint
Stock Commercial Bank for Foreign
Trade of Vietnam (Vietcombank) -
Transaction Center

Master's Degree, National Economics University
Certified Public Accountant (CPA), issued by the Ministry of Finance

VY VPBank
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The change
of members of
the Board of
Management

Mr. Kamijo Hiroki was Mr. Vu Minh Truong was appointed
appointed Deputy Chief Head of Balance sheet and Financiall
Executive Officer and Markets Division, effective July 2025
Head of Foreign Direct and Deputy Chief Executive Officer
Investment & Transaction cum Head of Balance sheet and
Banking Division, effective Financial Markets Division, effective
July 2025. March 2026.

Mr. Nguyen Hong Trung was Ms. Nguyen Thuy Duong
appointed Head of Information was appointed Head of
Technology Division, effective Communications and Marketing
January 2026. Division, effective October 2025.

Mr. Dao Gia Hung was appointed Head of SME Banking Division, effective
March 2026.

Ms. Phan Thi Hai Anh was appointed
Head of Legal and Compliance
Division, effective July 2025.

Ms. Nguyen Thi Tuyet Chinh was
appointed Head of Operations
Division, effective October 2025.

Ms. Pham Thi Nhung stepped down Mr. Nguyen Thanh Long
from the position of Standing Deputy ceased to hold from the
Chief Executive Officer of VPBank position of Deputy Chief
in April 2025 and was appointed Executive Officer and Head
Chairwoman of the Members' of Legal and Compliance
Council of GPBank in April 2025. Division in July 2025.

Transaction Banking Division
Officer of GPBank in April 2025.

Mr. Nguyen Huy Phach stepped down Ms. Vo Hang Phuong ceased
from the position of Head of SME to hold the position of Head
Banking Division in January 2025 of Financial Markets and
and was appointed Chief Executive

in July 2025.

Mr. Wong Kok Seng Augustine Mr. Johnson Poh Wei Li
ceased to hold from the position ’
. ceased to hold from the
of Head of Information Technology .
R position of Head of Data
Division in January 2026 and was .
- . . Governance and Analytics
appointed  Senior  Information Division in Febuary 2025
Technology Advisor in March 2026. y ’

VY VPBank
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corporate governance

The Board of
Directors

The BOD of VPBank for
the 2025 - 2030 term was
finalized at the 2025 AGM,
ensuring an appropriate
balance of skills, experience,
diversity and independence

VY VPBank

2025 marked a historic milestone for VPBank, with record profit reaching VND
30,625 billion and total assets rising to VND 1.26 quadrillion, making VPBank
the largest private bank without state ownership in Vietnam by total assets.
The BOD of VPBank played a central role in steering the bank’s strategic
direction and elevating corporate governance standards, in line with ad-
vanced domestic practices while progressively aligning with regional and
international benchmarks.

Number of members: 08 members.

Independent members: 02
independent members (accounting
for 25%), meeting the independence
and competency requirements
stipulated under the Law on Credlit
Institutions, thereby  ensuring
objective oversight of the Bank's
operations and safeguarding the
interests of minority shareholders.

Non-executive members:
Represent the majority of
the Board, ensuring a clear
separation between governance
and management functions.

Diversity: The BOD maintains
diversity in both gender and

professional  background. The
VPBank Board includes one
female member, two foreign
members nominated by strategic
shareholder SMBC (Japan), one
seasoned financial expert from the
United States, and 5 members with
extensive experience in banking
and finance, bringing valuable
contributions in advancing
international governance
standards and best practices from
developed financial markets.

Chairman of the BOD: Mr. Ngo Chi
Dzung — as Chairman, he serves as
the chief architect and strategic
leader, guiding VPBank's long-
term vision and breakthrough
growth over the past decade.

F

The BOD performs the role of
settingstrategicdirectionand
overseeing implementation,
while  establishing and
supervising the Bank’s risk
management and internal
control systems....

The BOD of VPBank is responsible for
directing, guiding, approving and
overseeing the implementation of
long-term strategic plansin line with
the bank’s objectives of sustainable,
saofe and efficient development.
Accordingly, VPBank has formulated
and approved its medium- and
long-term development strategy for
the 2022-2026 period, defining both
financial targets and sustainability
goals. These medium- and long-
term strategies serve as a guiding
framework for annual decisions
related to business operations, risk
management and human capital
development. The implementation
of VPBank's strategy is subject
to ongoing oversight and annual
review to ensure alignment
with  developments in  the
macroeconomic environment
as well as the Bank's internal
capabilities, while reassessing the
feasibility of execution in line with
the long-term strategic direction.
The BOD is currently undertaking
initiatives to review performance
and formulate objectives for the
next S-year strategy.
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The BOD approves the Bank's risk
appetite and risk management
policies, and oversees the
implementation of these risk
governance frameworks.

The BOD also plays a key role
in establishing a robust control
environment and overseeing
the activities of the Chief
Executive Officer and the Board
of Management across areas
relating to internal control,
risk management and capital
adequacy assessment, as well as
the implementation of business,
strategic plans. and areas
deemed to involve material risks,
including compliance, credit,
investment, human resources and
reputational matters by the BOD;
supervises the bank’s sustainable
development agenda, with
a focus on integrating ESG
considerations  into  banking
operations and environmental
and social risk management

W VPBank
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Operating mechanism
and activities of the
VPBank's BOD

STT Member

THE BANK'S CORPORATE GOVERNANCE

Organize regular quarterly meetings, as well as extraordinary meetings or
collect opinions, to approve important matters falling within BOD's authority.

2025 marked the first year of the
new BOD term. During the year, the
BOD convened 04 held quarterly
meetings, with the meeting schedule
planned and communicated to
members before the start of the
financial year. Meeting materials

Number of BOD meetings attended

were provided to members at least 5
working days prior to each meeting.
All members attended the meetings
during 2025; however, 02 members
who were newly elected to the BOD
in April 2025 were able to attend
only 02 meetings.

Attendance rate

1 Ngo Chi Dzung
2 Bui Hai Quan

3 Lo Bang Giang

Nguyen Duc Vinh (Executive
4 member — concurrently serving

as Chief Executive Officer)
S Pham Thi Nhung
6 Takeshi Kimoto

Mai Xuan Hung
(Independent member)

Daniel Ashton Carroll
(Independent member)

04

04

04

04

04

04

02

02

100%

100%

100%

100%

100%

100%

100%

100%

Topics of BOD meetings
in 2025

STT  BOD meeting

Agenda items and resolutions approved (summary)

Approval of the separate and consolidated audited financial statements for
the financial year ended December 3l , 2024.

Approval of the proposed agenda and expected contents of the 2025
Annual General Meetins of Shareholders.

Approval of the bank’s business performance report for the first quarter and
the business plan for the second quarter.

Approval of key business plans and programs, as well as the key targets for
the second quarter of certain business divisions

Approval of the Board of Management's reports on the bank’s business
results for the first six months of 2025 and the proposed business plan for the

second half of 2025.

Agreement on several key orientations for developing the business plan for

the last six months of the year.

Consensus on the proposed action programs of certain key business
divisions of the bank for the last six months of 2025

Approval of the projected separate and consolidated business performance
report for 2025 of VPBank and its subsidiaries.

Approval in principle of the proposed business plans and budget plans for
2026 of VPBank and its subsidiaries, serving as the basis for finalization by

the Board of Manasement.

1 Q1/2025
2 Q2/2025
3 Q3/2025
8 Q4/2025
VY VPBank
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In addition to regular meetings, the BOD also adopted resolutions through
voting by written opinions. In 2025, the BOD issued more than 300 resolutions to
implement mandates entrusted by shareholders and to decide on key matters
relating to the bank’s operations, with the following key priorities:

Directed the process of
transfering and  restructuring
GPBank, turning challenges into
opportunities to expand scale,
increase market share and further
strengthen the ecosystem.

Approved list of shareholders
and the payment of dividends to
shareholders in accordance with
the resolution of the AGM.

Reviewed and approved
adjustments to the bank's S-year
strategy, as well as strategic
risk governance targets, risk
management policies and risk
appetite across the Bank's
business activities, based on the
proposals and advice of the Risk
Management Committee.

Approved the issuance, amendment
and updating of policies supporting
businessoperationsin2025,including
regulations on lending, entrusted
and trust lending activities, issuance
of valuable papers, off-shore
funding, private bond issuance,
debt purchased, and other policies
relating to governance such as
decision-making mechanisms,
capital management, independent
credit rating management, cost
governance, and risk management
policies at VPBank...

Approved programs to strengthen
international cooperation,
optimize funding sources from
foreign financial institutions, and
decisions related to the expansion
of the bank’s branch network, as
well as proposals exceeding the
authority of the bank's capital
representatives at its subsidiaries.

Approved the recruitment,
termination of employment,
compensation and benefits
policies for senior management;
issued policies and programs
relating to organizational
structure and personnel, based on
proposals and recommendations
from the Human Resources
Committee, for positions under the
approval authority of the BOD in
accordance with applicable laws
and VPBank's internal regulations.

Decided on the expansion/
adjustment of the bank’s branch
network, to optimizing business
conditions in each period.

Approved the preparation and
publication of VPBank’s standalone
Sustainability Reportin accordance
with GRI standards, while endorsing
major social initiatives contributing
to social welfare under the
commitment “Prospering Vietnam".

Activities of Independent
members of the BOD

In 2025, VPBank has two
independent members to the BOD
for the 2025-2030 term for the first
time, both of whom were appointed
in April 2025. The independent
members meet the eligibility
criteria and conditions stipulated
by applicable laws and the bank’s
Charter, and perform the functions
and duties of members of the BOD.

Following their election and
appointment to the VPBank BOD,
the two independent member
attended two regular quarterly
BOD meetings; providing
objective and independent
opinions, constructive feedback
and discussion on matters
presented at BOD meetings
as well as issues submitted to
the BOD for written approval;

participated in meetings of the
Risk Management Committee and
other councils and committees,
covering matters such as long-
term business strategy, annual
and quarterly plans, and risk
management policies...

In addition, the independent
members participated in approving
related-party  transactions and
overseeing the activities of the Board
of Management, through reports
from the Supervisory Board, Internal
Audit, financial statements, and other
reports and documents prepared by
the Board of Management.

One of the two independent
members also serves as a
member of the bank’'s Risk
Management Committee.

VY VPBank
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Supporting units of the BOD

THE BANK'S CORPORATE GOVERNANCE

VPBank maintains a dedicated team responsible for corporate governance
and investor relations, performing support functions to assist the BOD in
organizing its activities and fulfilling its responsibilities in accordance with
applicable regulations while promoting the adoption of good governance
practices; serves as a bridge between the BOD, the Board of Management,
shareholders and regulatory authorities, thereby ensuring that the legitimate
rights and interests of shareholders are respected and treated fairly; supports
transparent and compliant information disclosure and provides investors and
shareholders with periodic updates, reports and assessments on the bank’s
operational performance.

Specialized committees of
the BOD

Human Resources Committee

No. Full name

The BOD also utilizes supporting structures in the form of specialized committees
assisting the Board of Directors, such as the Risk Management Committee and
the Human Resources Committee, to support the BOD in obtaining information,
maintaining close understanding of practical developments, and making
appropriate decisions in certain specialized areas, thereby effectively fulfilling
its roles of providing strategic direction and oversight.

Human Resources Committee consists of 03 members, who are also member of
the BOD, including:

Professional position Position at Human Resources Committee

1 Ngo Chi Dzung
2 Bui Hai Quan

5 Lo Bang Giang

Chairman of the BOD Chairman
Vice Chairman of the BOD Member
Vice Chairman of the BOD Member

VY VPBank

The HR Committee, through in-person meetings or by receiving reports from
the HR Division and the Board of Management, reviewed matters relating to
the organizational structure, nominations, remuneration, and performance
evaluation of pelsonnel of the bank and its member companies. Based on this,
the Committee provided assessments, analyses, and advisory opinions to the
BOD for decision-making on relevant issues, including:

*+ Review and provide timely + Advise the BOD on recurring
monthly guidance on human activities such as: Performance-
resources and operational based bonus distribution plan
indicators for the HR Division and for 2024, approval of staffing
member companies. levels and personnel costs for

2025; establishing a year-end

» Reviewover 400 proposalsrelated performance bonus fund for 2025.

to recruitment, appointment,

dismissal and salary adjustments * Receive and handle labor

for management positions. disciplinary actions against

individuals within the scope of
authority as proposed by the
bank’s specialized units.

» Advised the BOD on the selection
of nominees to the VPBank Board
of Directors and Supervisory
Board for the 2025-2030 term, the » Advisethe BOD ontherestructuring
consolidation and completion of the and completion of the personnel
Members' Council and Supervisory of the Members' Council and the
Board of GPBank for the 2025-2030 Supervisory Board of GPBank for
term, as well as on the recruitment, the 2025-2030 term.
appointment and approval  of
resignations senior anagement + Advise the BOD on matters
positions under the Board of conceming the appointment/
Directors’ approval authority. renewal of employment contracts

for the Chief Executive Officer
and other senior management at
subsidiary companies.

THE BANK'S CORPORATE GOVERNANCE
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+ Support the BOD in restructuring + Advise the BOD on evaluation of
and refining the organizational the 2025 project team's proposals
and operational regulations of for reviewing the organizational
the Debt Collection Division, the structure through key aspects such
Partnership and  Cooperation as functions and responsibilities,
Affairs Division and the CIB Division the number of organizational layers,

the number of units within each

organizational layer and the SOC.

Identify strengths, weaknesses, and

opportunities for adjustment to

improve operational efficiency and
optimize existing resources for the
following units: BFM Division, Credit

Division, RB Division, SME Division,

CIB Division, FDI-TB Division,

Communications and Marketing

Division, Operations Division and

Risk Management Division.

+ Advise the Board of Directors on
the rotation and coordination of
resources to operate an effective
corporate  governance model,
as well as creating development
opportunities for potential
personnel, preparing resources
well for the overall growth of the
entire group; Share best practices/
principles that have been
effectively applied and operated
at VPBank with member companies
for learning and application, » Advise the BOD on strengthening
enhancing VPBank’s leadership the personnel of the Risk
and support role within the group. Committee, the Credit Committee

and the Collection Committee.

Approach of the BOD in developing
succession plan for the positions

of Chief Executive Officer and Key
managements of VPBank:

With the advisory from the Human Resources Committee, the BOD of VPBank
issued the Regulation on the Establishment and Management of Succession
Planning in 2019. Accordingly, on an annual basis, the Human Resources
Division is responsible for reviewing and assessing, in coordination with relevant
divisions, the list of succession candidates for management positions down to
the 3rdmanagement layer in the system, for submission to the BOD/Human
Resources Committee.

To be considered as a succession candidate, VPBank employees must meet
the required conditions regarding years of experience, age, job grade, work
performance and compliance status in accordance with regulations.

+ Core Competency Assessment + Assessment and analysis of
using 3 assessment tools, performance trends based on
including BR 360, Quest, and data on past achievements —
Business Caselet — 50% weight. 20% weight.

+ Assessment by the line manager + Assessment and analysis of the
regarding the candidate’s candidate’s background based on
performance and potential - past employment data —10% weight.
20% weight.

Based on these results, candidates are classified into 3 groups: 1-star — Capable of
assuming the succession position within 3-5 years; 2-star — Capable of assuming
the succession position within 2-3 years; and 3-star — Capable of assuming the
succession position within 1-2 years. Based on this classification, the bank also
identifies the candidate’s key strengths and development areas, which serve as
input for the development of an Individual Development Plan (IDP).

VY VPBank
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Risk Management Committee

No. Full name
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The Risk Management Committee consists of 07 members, including:

Vice Chairman of the BOD

Position at Risk Management

Committee
1 Bui Hai Quan Vice Chairman of the BOD Chairman
2 Ngo Chi Dzung Chairman of the BOD Member
& Lo Bang Giang Vice Chairman of the BOD Member
4 Mai Xuan Hung Independent member of the BOD Member
5 Nguyen Duc Vinh Member of the BOD, CEO Member
o) Luu Thi Thao Deputy Standing CEO Member
7 Andre DeBakhapouve Chief Risk Officer Member

VY VPBank

With proactive monitoring and close tracking of developments in the
macroeconomic environment and the financial market, VPBank's Risk Management
Committee has consistently and timely assessed key risks and provided
appropriate governance orientations. These efforts have contributed to ensuring
operational safety, maintaining stable asset quality, and laying a solid foundation
for suslainable growth in 2025. Through its regular quarterly meetings and by
providing written opinions on reports and proposals submitted by specialized units,
the Risk Management Committee has advised the BOD on the control, approval,
or issuance of regulatory documents relating to the following key areas:

.

Strengthen and improve
monitoring to maintain the safety
of risk profiles through the issuance,
implementation, and monitoring of
the Risk Appetite Statement for
the period 2025-2027 and the top-
down strategic risk management
indicators for 2025. Based on the
advice and guidance of the Risk
Management Committee, key risk
indicators are always ensured to
comply with and be synchronized
with the bank’s strategic business
directions, while meeting the
requirements of the SBV, partners
and investors.

Accelerate the implementation of
the advanced Basel framework
and comply with Circular 14/2025/
TT-NHNN (effective September
15,2025), and get ready to
implement updated regulations
on internal control systems
(amending circular 13/2018/TT-
NHNN) and on limits and prudential
ratios (amending circular 22/2019/
TT-NHNN). r2025to meet the
above regulations based on the
new legal framework in Circular
14/2025/TT-NHNN, VPBank
marks a significant step forward
in risk management and capital
adequacy when the bank officially
registers to apply the Internal

Rating-based approach (IRB) on
September 15, 2025.

Closely monitor the results of
the Internal Capital Adequacy
Assessment Process (ICAAP) and
the internal liquidity adequacy
assessment  process  (ILAAP),
conducted twice a year based
on updated business plans
corresponding to each period in
2025. Accordingly, the stress test
scenario has been adjusted to suit
the 2025 economic environment,
reflecting the impact of (i)
Geopolitical conflicts in the
Middle East and Russia-Ukraine;
(i) The impact of US tariff policies
applied to economies; and (iii) The
prolonged tightening monetary
policies of major central banks.

Regularly monitor risk-adjusted

performance measurament
(RAPM) and closely supervrse
implementation through
cross-functional coordination,

supplementing analysis with IRB
model parameters as per Circular
14. Based on improvements,
the governance framework and
methodology will be finalized
and standardized for official
implementation at the transaction
level in the near future.
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Have the policy towards
supporting  the  government's
green transformation of Vietnam's
economy, with a vision to 2050, is
highlighted by the publication of
VPBank's Sustainablity Report in
May 2025, affirming its commitment
to  moximizing  benefits  for
shareholders, customers, and the
community. Furthermore, the Risk
Management Committee approved
the expansion of in-depth training
courses on Environmental, Social
and Governance (ESG)  risk
management within the bank. This
will enable the sharing ofpractical
experiences and solutions to
addressimplementation challenges,
as wellas the implementation
of basic training on climate risk
management, including stress test
under various climate scenarios,
and the updating and dissemination
of climate risk management policies
and procedures to relevant units
within the bank.

Strengthen information security
risk management through the
synchronized implementation of
keyinitiatives onlegal compliance,
technology infrastructure, and
long-term  strategy, including:
PCI-DSS recertification, ISO 27001
reassessment, strengthening cloud
computing security, developing the
Information Security Strategy 2026~
2028, while simultaneously refining
models and solutions at member
companies and implementing drills
and training programs to raise
awareness among staff. The Risk
Management Committee aims
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for a comprehensive upgrade of
the information security system,
ensuring strict compliance with
new regulations on personal
data protection and building a
centralized biometric database,
while maintaining the effectiveness
and continuity of the bank's
business operations.

Provide advice to the BOD on
the approval and issuance of
internal documents/regulations:
(i) Cost of capital applicable in
2026; (i) VPBank Risk Appetite
Statement for the peiod 2026-
2028; and (iii) List of Material
Activities & Material Risks... to
ensure consistency between risk
appetite and annual targets, as
well as to effectively implement
the bank's overall business
strategy and comply with the
requirements of the SBV.

Approved proposals for
implementing a  group  risk
management framework including:
() Reporting and monitoring
risk profiles at subsidiaries and
preparing them on a consolidated
basis; (i) Developing solutions
to enhance non-financial risk
management capabilities
including risk hedging strategies, a
centralized group-wideinformation
security risk management model
and model risk management; (iii)
implementing and, for the first time,
issuing the Group Risk Appetite
Statement 2026, to establish
group-level risk limits (acceptable
risk levels on a consolidated basis).

Training in corporate
governance

New members joining the BOD of VPBank are supported by the Chairman of the
BOD, with coordination and assistance from the Corporate Secretary to exchange
and discuss orientation programs aimed at helping new members clearly
understand the bank'’s strategy, business model and risk appetite; grasp legal
obligations, regulations on conflicts of interest, and the operating mechanisms
of the BOD and its members; duties of loyalty and due care; understand the
governance structure and internal control system and become familiar with the
corporate culture and other key matters of VPBank.

In addition, in 2025, VPBank appointed personnel involved in corporate
governance (including members of the BOD, the Standing Deputy Chief Executive
Officer, the person in charge of corporate governance , the Investor Relations
Director, the Director of Internal Audit, and other relevant staff) to participate in
internal training programs on legal mafters, especially new laws enacted in 2025
that affect corporate governance and operations such as the Law on Taxation,
Personal Data Protection, Social Insurance and Regulations related to banking
operation and regulations related to banking operations. At the same time, they
also took part in seminars and forums for exchange and discussion in order to
continuously update emerging trends in governance . These activities may also
be regarded as forms of corporate governance training, including:

VY VPBank
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The seminar “Resolution No. 68-
NQ/TW on the Development of the
Private Sector: What Opportunities
for Listed Enterprises and Public
Companies?” held on June 6, 2025
in Hanoi. This event marked an
important launch for the business
community in the securities market,
with the specific objective of
translating the institutional reform
measuressetoutinResolution68into
practical development strategies
for the private economic sector.

In-depth seminars and discussions
with experts and business leaders on
“Building an Effective & Sustainable
Board of Directors”; sharing insights
on the role of female Board
members in enhancing governance
effectiveness & sustainable strategy.

The seminar on the critical role
& emerging trends in effective &
sustainable governance, as well
as climate change governance
to ensure corporate sustainable
development, including
opportunities to mobilize funding
fromintemationalorganizationsand
to provide financing to enterprises
engaged in greenfinance initiatives.

Participation in the 2025 Forum “For
an Innovative General Meeting of
Shareholders Season”, enabling
relevant personnel to gain an
understanding of the general
regulatory framework and best
practices in corporate governance
and sustainable development in
Vietnam and the ASEAN region,
as well as the organizational and
disclosure requirements necessary

for the effective organization of
General Meetings of Shareholders.

The seminars related to financial
statements, including Identification
of Tax Risks and the Design of
Governance  Frameworks; and
updates on laws effective from
January 1, 2026, highlighting issues
that the BOD and the Board
of Management need to note
regarding their direct impact on
information quality, supervisory
responsibilities, and the decision-
making processes of the BOD
and the Board of Management.

VPBank’s leaders also participated
in the 8th Annual Forum on
Corporate Governance (AF8) under
the theme "Breakthrough Boards:
Expanding Regionally, Positioning
Trust and Elevating Reputation
in Capital Market”, featuring
two special topics: (1) "ESG
Ratings and Climate Change Risk
Governance” and (2) “Positioning
the Value of Family Businesses
- Enhancing the Empowerment
of the Private Economic Sector”.
(This forum is the market's most
prestigious professional event on
corporate governance integrated
with ESG  and  sustainable
development, organized by the
Vietnham Institute of Directors
(VIOD) with the accompaniment
of the Intornational Finance
Corporation (IFC), the Swiss State
Secretariat for Economic Affairs
(SECO), and the State Securities
Commission of Vietnam (SSC), with
support from the Vietnam Stock
Exchange (VNX), HoSE, and HNX.
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Supervisory Board

No. Member
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The VPBank Supervisory Board consists of the Head of the Supervisory Board
and 04 members. The term of the Supervisory Board is equivalent to that of the
BOD, lasting 05 years (2025-2030). Detail information about each member of
the Supervisory Board is presented in Chapter VI, page 146.

In 2025, Supervisory Board held 08 meetings to carry out its functions and duties:

Attended meetings

Attendance rate

Voting rate

For the period from January 01, 2025 to April 27, 2025: Four (04) meetings were held (the Supervisory Board for the

2020-2025 petiod)

1 Ms Kim Ly Huyen

2 Ms. Trinh Thi Thanh Hang

3 Mr. Vu Hong Cao

04/04
04/04

04/04

100%

100%

100%

100%

100%

100%

For the period from April 28, 2025 to December 31, 2025: Four (04) meetings were held (the Supervisory Board for the

2025-2030 period)
1 Ms. Kim Ly Huyen
2 Mr. Vu Hong Cao
I Mr. Takahashi Yasunori
4 Ms. Nguyen Thi Bich Hoi

5 Ms. Bui Minh Ngoc

04/04
04/04
04/04
04/04

04/04

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

At the meetings, the Supervisory Board discussed the implementation of key
quarterly tasks and provided guidance to the Internal Audit Division on related

work, specifically:

« February 7, 2025. Q1/2025
meeting: (i) Summary of the
activities of the Supervisory
Board in 2024; (ii) Key tasks for
2025; (iii) The activity plan of the
Supervisory Board for Q1/2025.

+ March 18, 2025: Meeting of the
Supervisory Board to nominate
candidates for candidacy on
the Supervisory Board for the
2025-2030 term.

* March 19, 2025: Meeting of the
Supervisory Board to approve
the audit result of VPBank's 2024
financial statements.

« April 11, 2025: Q2 meeting of the
Supervisory  Board, including
the following agenda items (i)
Summary of the Supervisory
Board's activities in the first quarter
of 2025; (i) Key tasks for the second
quarter of 2025; (i) Approval of
draft documents and reports of
the Supervisory Board.

April 28, 2025: Meeting to elect the
Head of the Supervisory Board after
the General Meeting of Shareholders’
resolution approved the list of
personnel elected to the Supervisory
Board for the 2025-2030 term.

Aptil 29, 2025: Meeting to assign
tasks to members of the Supervisory
Board for the 2025-2030 term.

July 18, 2025: Q3/2025 Meeting:
(i) Summary of Supervisory Board
activities in Q3/2025; (ii) Summary
of Internal Audit activities in
Q2/2025; (i) Approval of draft
documents and reports of the
Supervisory Board; (iv) Key tasks
for Q3/2025.

October 22,2025: Q4/2025
Meeting: (i) Summary of Supervisory
Board activities in Quarter 3/2025;
(i) Summary of Internal Audit
activities in Q3/2025; (i) Approval
of draft documents and reports
of the Supervisory Board; (iv) Key
tasks for Q4/2025.
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The VPBank Supervisory Board performsroles, responsibilities, and duties prescribedin
the Law on Credit Institutions, the bank's Charter, and other relevant legal regulations.

At VPBank, the Internal Audit operates under the Supervisory Board, serving as the
3rd line of defense in the 3 lines of defense model; conducting independent, objective
reviewsandassessmentsoftheappropriatenessandcompliancewithVPBank'sinternal
mechanisms, policies, processes, and regulations; providing recommendations to
enhance the effectiveness of systems, processes, and regulations, thereby ensuring
the bank’s safe, efficient, and lawful operations. The Internal Audit is responsible for
conducting internal audits, monitoring and evaluating the implementation of Internal
Audit recommendations, and carrying out other tasks related to the functions and
duties of the Supervisory Board as assigned periodically by the Supervisory Board.

In 2025, the Supervisory Board carried out several key activities:

Supervisory activities of the
Supervisory Board over the BOD,
Board of Management

The Supervisory Board's oversight activities focused on matters within its scope
of responsibility as stipulated by law, the bank’s charter, the regulations on the
organization and operation of the Supervisory Board, and resolutions of the General
Meeting of Shareholders, including:

Supervise the governance and
management activities of VPBank.

Supervise the implementation
by the BOD and the Board of
Management of the business
orientations,  objectives, and
targets approved by the General
Meeting of Shareholders.

Supervise the implementation
of directives from the SBV
and  recommendations  from
the Banking Supervision and

Inspection Agency.

Supervise other key matters as
prescribed by law and relevant
internal documents

Through directing the conduct
of audits on governance ,
management, operational
activities, and risk management
matters, the Supervisory Board
carried out oversight of the overall
activities of the BOD and the
Board of Management.

Coordination between the
Supervisory Board and the BOD,
Board of Management

The Supervisory Board and the BOD, Board of Management have established and
maintained an effective coordination mechanism in audit, supervision, inspection
and control activities, ensuring the proper implementation and completion of duties
in acoordance with the law, the Charter, and the organizational and operational
regulations of the Supervisory Board, thereby contributing to the enhancement of

the effectiveness of the internal control system.

Auditing VPBank's annual and
interim financial statements in
accordance with legal regulations
and VPBank’s internal regulations

Other activities of the
Supervisory Board

VY VPBank

The Supervisory Board organized and implemented several tasks under its su-
pervisory responsibility, such as:

Monitored the financial situation.

Reviewed internal regulations on
accounting and reporting.

Supervised the approval and
implementation  of  investment
projects for the purchase and sale
of fixed assets and transaction
contracts under the authority of the
AGM and the BOD.

Coordinated in the updating of
changes to the list of founding
shareholders, shareholders owning

1% or more of the charter capital,
contributing members and related
parties of members of the BOD,
members of the Supervisory Board,
the Chief Executive Officer of VPBank.

Monitored compliance with
regulations on restrictions to ensure
safety in operations... and other
matters as prescribed by law, the
Charter; and the Regulations on
the organization and operation of
the Supervisory Board.
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Full compliance with the SBV's
periodic and ad-hoc reporting
requirements

The Supervisory Board fully complied with the SBV's requirements for periodic
and ad hoc repofting, ensuring compliance with legal regulations and
transparency of information.

Senior management oversight of
Internal Audit

The Supervisory Board provided senior management oversight over internal
audit through its guidance and directions to Internal Audit division:

Supervised Internal Audit
Division in carrying out its
duties in accordance with legal
regulations;  monitoring  and
evaluating the implementation
of professional ethical standards
for internal auditors and other
matters as prescribed by law and
internal regulations.

Provided guidance and directions
to Internal Audit Division in
implementing its annual audit
plan; directed the division to
update risks and audit content in

accordance with legal regulations
and directives of the SBV related
to the Supervisory Board/Internal
Audit Division.

Directed Internal Audit Division to
monitor and push the remediation
of audit recommendations,
ensuring timely implementation;
Implement measures to improve
the quality and capacity of
internal audit personnel, ensuring
they fulfil their roles in auditing,
inspection, and supervision as
prescribed by law.

Based on the results of supevisory activities and internal audits, the Supervisory
Board recorded the following:

The BOD has fully performed its role of
supervising senior management over
the Chief Executive Officer and the
Board of Management through the
following activities: () BOD meetings;
(ii) Participating in and directly leading
regular meetings of the BOD and its
committees; (i) Supervising through
the business performance reporting
system and other reports as required...;
(iv) Establishing and maintaining a
system of specidlized committees
to assist the BOD in gathering
information and making appropriate
decisions, ensuring the fulfillment of
its strategic and supervisory tasks.

The Chief Executive Officer and the
BOD implemented business activities
as directed by the BOD based on the
contents approved by the AGM and
the resolutions of the BOD. Also, (i)
Performed a high-level management
oversight role through the established
internal control system, the established
reporting system, and supporting
councils...; (i) Provided guidance to
strengthen solutions to improve the
internal  control system, enhance
asset quality, ensure compliance
with limits and quotas towards the
goal of safe and efficient growth...

Established an Internal Control System
(ICS) comprising 3 independent lines of
defense that fundamentally meet the
requirements of Circular 13/2018 TT-
NHNNdatedMay18,2018, regulatingthe
internal control system of commercial
banks, branches of foreign banks, and
its amendments and supplements,

including: () Ensuring the existence
of mechanisms for decentralization,
delegation of organizational

structure, operating mechanisms,
regulations and procedures; (i) Having
established functions for identiffing
and controlling risks within the business
units themselves and providing
direct support; (i) Developing
internal  policies/regulations on  risk
management,  risk  measurement,
monitoring, and compliance with
legal regulations; (iv) Establishing
several units for cross-checking/
controlling in certain high-risk business
areas/or having supporting systems.

The system of regulations and
procedures on internal control and
risk management basically meets
the requirements of the law, with the
design of key control points and the
stipulations on  responsibilities  for
relevant departments and individuals.

In  operational activities, the units
basically comply with the bank'sinternal
regulations. Through the supervisory
results at various levels and the results
ofinternal audits, the Supervisory Board
promptly made recommendations
to the BOD and the Management
Board on measures to strengthen
control, improve internal regulations,
and enhance the compliance culture
in some units... in order to limit and
minimize risks, ensure compliance with
legal regulations, and improve the
quality and efficiency ofoperations.
These issues are also summarized
annually and reported to the SBV.

VY VPBank
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Transaction and
Remuneration

Remuneration,
salary and bonus
of the BOD,
Supervisory Board
and Board of
Management

VY VPBank

The remuneration policy/level and
operating budget of the BOD and
the Supervisory Board of VPBank in
2025 were implemented in the same
manner as in 2024. Accordingly, the
bank's AGM approved a cap equal to
0.5% of the bank’'s consolidated PBT,
approximately VND 150 billion.

The actual remuneration of the BOD
and the Supervisory Board in 2025
was also paid in accordance with
mechanisms similar to those applied
in previous years, with total actual
payments amounting to more than
VND 21 billion. In addition, other
expenses serving the operations of
the BOD and the Supervisory Board
were approximately VND 5 billion.

Remuneration for the BOD and the
Supervisory Board is considered and
proposed by the Human Resources
Committee and approved by the
BOD based on the role, duties,
responsibilities and  contributions
of each individual to the bank. In
addition to their primary roles in the
BOD and the Supervisory Board of
VPBank, members also undertake
roles as representatives of contributed
capital at subsidiaries or as members
of subordinate committees, ensuring
compliance with legal regulations
while leveraging the expertise and
experience of each member. Members
of the BOD receive remuneration
only from VPBank and do not receive
bonuses. Details of the remuneration
of the BOD and the Supervisory
Board are presented in a separate
section of the bank’s audited financial
statements for 2025, in which the
specificincome levels of each member
of the BOD are disclosed.

At the same time, the BOD member
concurrently  serving as  Chief
Executive Officer receives salary
and bonuses for the position of Chief
Executive Officer and does not receive
remuneration as a member of the

BOD. The Chief Executive Officer is a
special senior executive position, and
the salary and bonus for this position
are determined based on industry
competitiveness, reflecting the critical
role and contributions to managing
VPBank's overall business operations.
The Chief Executive Officer’'s salary is
presented in a separate section of the
2025 audited financial statements.

The salary, bonus and other benefit
policies for the Board of Management
are determined by the BOD, under
which the remuneration mechanism
is based on each individual's
contributions and performance at
the bank. For members of the Board
of Management in charge of business
division, VPBank additionally applies
abonus mechanism linked to business
performance. At the same time, to
enhance alignment and commitment
among senior executives, a portion of
the Board of Management's bonus is
deferred for a period of two years. In
addition, from time to time, the BOD
may introduce programs to enhance
other rights and benefits for members
of the Board of Management,
ensuring competitive income levels
consistent with the bank's human
resource management policies.

In addition to the remuneration/
compensation policies mentioned
above, members of the BOD, the
Supervisory Board, and the Board
of Management are entitled to
participate in the Health and Accident
Insurance Program for themselves and
their immediate family members in
accordance with the bank’s insurance
policy. VPBank also purchases
insurance policies such as Professional
Liability for Financial Institutions and
Directors & Officers (D&O) Liability
Insurance for financial institutions to
protect managers in the course of
performing management, executive,
and professional duties at VPBank.
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Investor and
Stakeholder Relations

Transparency and
accountability -

a foundation for
engagement with
the capital market

VY VPBank

In 2025, VPBank continued to
steadfastly  pursue  transparent
and professional governance
standards, focusing on strengthening
engagement with the domestic and
international investor communities.
As a listed company with increasingly
deep participation in the capital
market, the bank maintained
comprehensive, timely and consistent
disclosure of information to ensure
the rights and fair treatment of
shareholders, while strictly complying
with applicable legal regulations
and governance standards. This
approach has reinforced investor
confidence and laid a foundation
that effectively supports the bank's
sustainable growth strategy in the
medium and long term.

In 2025, the bank further enhanced
the quality of its investor relations (IR)
activities by expanding both the scope
and depth of information disclosure,
notably with the first-time publication
of an independent Sustainability
Report. This milestone reflects VPBank's
strong commitment to enhancing
transparency and integrating ESG
factors into its long-term strategy,
helping to align with international
reporting standards. At the same
time, key financial and non-financial
information continued to be disclosed
fully, promptly and consistently
in both Viethamese and English
through official channels, meeting
the sophisticated expectations of
domestic and international investors.
The standardization of ESG disclosure
not only strengthens market
confidence but also demonstrates
VPBank’'s capability and readiness
to access and mobilize green and
sustainable capital from international
capital markets.

The 2025 AGM was organized in
a professional, transparent and
shareholder-centric manner, in
full compliance with applicable
legal regulations. The meeting
recorded active participation from
shareholders and investors, featuring

open and constructive discussion
session between the BOD, the Board
of Management and shareholders
regarding the bank’s performances,
business strategy, and medium- to
long-term development orientation.
All meeting materials and resolutions
were fully disclosed on VPBank's
website, ensuring convenient access
information even if shareholders were
unable to attend in person.

Within the group model, investor
relations  activities were also
implemented in a coordinated
and effective manner at VPBanksS,
particularly in advising, coordinating
and organizing activities related to
IPO plan. Proactive preparation of
materials, coordination in organizing
roadshows and engagement with
investors contributed to enhancing
transparency and consistency in
market communication, further
reinforcing the central role of the IR
function within the group operating
model  that VPBank  strongly
implemented in 2025.

Investor relations activities at VPBank
havebeencarriedoutinanincreasingly
standardized and professional
manner, focusing on improving the
disclosure quality as well as the
accessibility for shareholders and
stakeholders. Through maintaining
disciplined disclosure practices
and enhancing the effectiveness of
market engagement, IR activities
contribute to supporting corporate
governance and gradually aligning
with international best practices.

In 2025, the bank successfully
organized 8 results announcement
events, attracting an average of
approximately 200 investors at
each event. In addition, VPBank
participated in 9 conferences
organized by major domestic and
international securities companies,
through which the bank directly
met and engaged with more than
200 domestic and foreign investors.
These included events such as
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Activities/Events

Vietnam Access Day 2025 organized
by Vietcap in collaboration with FTSE
Russell in Thailand, and the CITIC
CLSA Investors' Forum 2025 held in
Hong Kong, which attracted many
large international investment funds.

Throughout 2025, the bank organized
and participated in nearly 60 in-
person meetings at the head office,
engaging with approximately
100 investors, investment funds
and  securities companies both
domestically and internationally
to consistently communicate its

2025 results
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strategic messages and provide
timely updates on business
operations and performance to the
investment community. In addition
to direct engagement activities,
VPBank strengthened its media
presence through more than 300
articles covering its notable business
activities. The Bank also received
numerous analytical reports and
recommendations from securities
companies, recording an average
upside of over 85%, thereby
contributing to reinforcing investor
confidence and interest in VPB shares.

Earning Calls and Broker Meeting

Participation in conferences organized

by major securities companies

One-on-one meetings at the head office

Media coverage

Analytical reports from securities

companies

8 events

More than 200 investors participated per online event

9 conferences

Meetings with more than 200 investors, shareholders, and securities companies

60 meetings during the year

300 articles

Meetings with more than 100 investors, shareholders, and securities companies

81 reports from nearly 18 securities companies

Average upside: Over 85%

LE TRAO GIAI ‘
CUOC BINH CHON DOANH NGHIEP NIEM YET 2025

BAO CAO PHAT TRIEN BEN VONG

GIAI BA

NHOM NGANH TAI CHINH
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VPBank continued to affirm the
quality of its information disclosure
and corporate governance
standards as the only bank honored
intwocategoriesatthe2025Vietnam
Listed Company Awards (VLCA).
Specifically, VPBank received the
“Top 10 Annual Reports — Financial
Sector” award and the "Third Place
Sustainability Report category -
Financial Sector,” marking a notable
achievement within the listed
corporate community. Surpassing
122 participating companies and a
rigorous evaluation process lasting
several months, VPBank's reports
were highly appreciated by the
judging panel for their transparency,
consistency in strategic messaging
and level of compliance with
international  governance  and
reporting practices. Notably, the
bank’s first-time publication of an
independent Sustainability Report,
which nevertheless received a
high-ranking award, demonstrates
VPBank's efforts to integrate ESG
factors into its business strategy
and information disclosure
activities. These recognitions not
only contribute to strengthening
the confidence of domestic and
internationalinvestors but also affirm
VPBank's long-term commitment to
enhancing the quality of investor
relations and creating sustainable
value for shareholders.

Alongside these recognitions for the
quality of its reports and information
disclosure, VPBank continued to be
honored at the Vietstock IR Awards
2025 in the category of "Financial
Large Cap Financial Institutions’
Best Assessment”. This is one of the
most significant award of the event,
jointly organized by the Vietstock
information portal, the Vietnam
Association of Financial Executives
(VAFE), and the Finance and Life
magazine (FiLi), reflecting in-depth
evaluations from the professional
financial institution community.

The award affrms that VPBank's
investor relations activities not only
fully meet standards of transparency
and compliance but also deliver
information  that is  in-depth,
consistent and strategic, helping the
market gain a clearer understanding
of the bank’s development
orientation, internal capabilities, and
long-term governance approach.
This recognition further reinforces
investor confidence while affirming
the role of investor relations as an
important component in VPBank's
strategy to enhance competitiveness
and strengthen its positioning in the
capital market.

The only bank
receiving a
brace award
at VLCA 2025

VY VPBank
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Investor relations
orientation

Entering 2026, as Vietnam is gradually
upgraded to emerging market status,
creating greater opportunities to
attract  international  investment
flows while raising requirements for
transparency, governance standards
and the investor engagement,
VPBank will orient the investor
relations activities toward a proactive
approach closely aligned with the
bank's  long-term  development
strategy. Building on the group model
that has been implemented in a
coordinated manner, IR activities will
be further strengthened not only at the
parent bank but also across members,
ensuring consistency in messaging,
transparency ininformation disclosure,
and improved investor access to the
VPBank ecosystem.

VPBank will continue to focus on
enhancing the quality of information
disclosure and credit rating activities
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across the ecosystem, strengthening
engagement  with  shareholders,
investors, and financial institutions,
while gradually aligning its IR practices
with international standards and
practices. At the same time, the bank
will continue to refine its governance
framework and IR processes to ensure
full compliance with applicable
legal regulations and consistent
implementation across the system.

As ESG considerations increasingly
become a key criterion in investment
decisions, VPBank'’s IR strategy in 2026
willcontinue tobe closelyintegrated with
its sustainable development strategy,
thereby reinforcing market confidence,
enhancing brand reputation and laying
a solid foundation for attracting long-
term capital flows from both domestic
and foreign investors.

Y VPBank
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As EA N C o r p o ra t e NO. OF REQUIREMENTS COMPLIANCE VPBANK’S DISCLOSED INFORMATION

Governance Scorecard

Right to participate effectively in and vote in general shareholder meetings and should be informed of

A.2
the rules, including voting procedures, that govern general shareholder meetings.
DO. shareholders have the opportunlty, According to Article 35 of the VPBank Charter
evidenced by an agenda item, to . .
CTETE s e (faes, cllewerecs 2025, The remunerations, salaries, bonuses and
A21 o ! : other benefits of the BOD and the Supervisory
benefit-in-kind and other emoluments)
or any increases in remuneration for the Eletelie” CIG) L el G Cieh Gl T HE s
VPBankis committed toimplementing  governance system according to  Accordingly, to strengthen the non—gxecutive directors/commissioners? agenda of the AGM.
corporate governance in  strict the ASEAN Corporate Governance implementation  of international ’
compliance with legal regulations Scorecard to continuously improve practices, VPBank has identified
on corporate governance in general its corporate governance activities several areas requiring further According to Point (i), Clause 1, Article 11 of
and regulations applicable to  to meet regional leading practices,  improvements in the medium and Does the company provide non- the VPBank Charter 2025, VPBank allows
listed companies in particular and towards the objectives of: (1) long terms such as (1) Researching, A22 controlling shareholders a right to non-controlling shareholders to nominate
gradually improving according to  Protecting the rights of shareholders  developing a roadmap to gradually - nominate candidates for board of candidates for the BOD if the shareholder or
the current corporate governance and other stakeholders, (2) Developing meet requirements on the proportion directors/commissioners? group of shareholders holding 5% or more of
best practicesintheregionincluding a framework to effectively protect and of independent members on the BOD the total common shares.
the ASEAN Corporate Governance facilitate the exercise of shareholders’ or the BOD diversity, (2) Increasing
Scorecard, the Vietnam Corporate rights, (3) Enhancing the openness and the participation of independent According to the Regulation on the election
Governance Code of Best Practices transparency of the bank’s activities, members in the Committees under of members of the BOD and the Supervisory
jointly developed by the State (4) Effectively operating the corporate the BOD to improve the efficiency and Does the company allow shareholders Board of VPBank for the 2025-2030 term
Securities Commission and IFC. gz;err;iztc;:zztm ;Zvngprrr:t;iftlir; independence of these Committees. A23 to elect directors/commissioners VPBank allows shareholders to vote for
individually? each member of the BOD individually. This
VPBank  periodically  evaluates the bank, (5) Ensuring effective and v information is disclosed on the bank's wyebsite
the effectiveness of the bank's independent leadership of the BOD. . e
prior to the organization of the AGM.
Does the company disclose the voting Voting procedures prescribed specifically in the
A2.4 procedures used before the start of Regulation on organization of the AGM published
meeting? on the bank's website before holding the AGM.
Do the minutes of the most recent AGM
record that the shareholders were given Questions and answers are clearly recorded
A.2.5 the opportunity to ask questions and the in the Discussion summary section in AGM
. . questions raised by shareholders and Minutes published on the bank’s website.
/ Compliance X Areas for improvement answers given recorded?
NO. OF COMPLIANCE Does the company disclose the voting The voting results of each agenda item are
STANiDARD REQUIREMENTS VPBANK'S DISCLOSED INFORMATION A2 results including approving, dissenting, and disclosed in Ballot Counting Minutes in AGM's
- abstaining votes for all resolutions/each Meeting Minutes published on the bank's
agenda item for the most recent AGM? website.
A RIGHTS AND EQUITABLE TREATMENT OF SHAREHOLDERS
A27 kl:))oesdthe cl:mponr:/ dlitcloze ;}li list o: Shown in the AGM Minutes published on the
Al Basic Shareholder Rights o oard members who attende € mos bank's website.
recent AGM?
e tlr;e;orgpagy poy (interirr)torl;fl ﬁnculé Does the company disclose that all board Attendees in the 2025 AGM include the BOD,
annual) dividends in an equitable an - . ) . -
timely manner; that is, all shareholders VPBank always complies with regulations on A28 z;er:‘r;tiri:tnz tsjquli:riiceﬁ;l\éitgrzcej ilue %?Ir;// Iic'c)g’/ceE::lo?r:d:chC; hli;llfl)l(el\j:?‘:i g;)fl\'jI?:L:tzz
are treated equol.ly qrjd paid within paying dividends to shc:rehol.ders occo.rc.nling to the most recent AGM? published on the bank's website.
A1 30 days after being (i) declared for the law. In 2025, VPBank paid cash dividends
o interim dividends and (ii) approved by at a rate of 5%, on May 23, 2025, within 60 days
shareholders at general meetings for from the declaration of BOD Resolution No. Absent shareholders can authorize others to
final dividends? In case the company has 5/2025/DHDCD dated April 28, 2025. A29 Does the company allow voting in attend the meeting and vote on issues at the

offered Scrip dividend, did the company
paid the dividend within 60 days.

absentia?

meeting in accordance with the Article 11 Part 1(a)
of the Charter published on the bank’s website.

VY VPBank
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ST':gD?A'I:RD REQUIREMENTS Cogl.ril.'l!sg = VPBANK'S DISCLOSED INFORMATION ST:ﬁD?\;D REQUIREMENTS Co;:'i!ﬁ: CE VPBANK'S DISCLOSED INFORMATION
Did the company vote by poll (as opposed The company vote by ballout with shareholders A4 The exercise of ownership rights by all shareholders, including institutional investors, should be facilitated.
A.2.10 to by show of hands) for all resolutions at Vv applicable to all resolutions at the AGM. Shown
the most recent AGM? in the Regulations on organizing the 2025 AGM.
VPBank discloses the methods and channels
. . for engagement with the company beyond the
According to the Law on Enterprises (Clause . L
2 Article 146) and VPBank Charter (Clause General Meeting of Shareholders by maintaining
'I(le Atk A4], T feaulaiens (o ersErizi] Investor Relations (IR) communication channels,
the 2025 General Meeting of Shareholders Does the company disclose its practices to OI.’anIZIng reguldr shqr.eholder engagement and
. L . dialogue sessions outside the AGM season, and
. . have stipulated the composition of the Vote A4l encourage shareholders to engage with ! . . . .
Does the company disclose that it . . . - publicly providing information on its website on
. . Counting Committee consisting of 03 people, the company beyond general meetings? . . .
A2 has appointed an independent party \/ including 01 Chairperson and 02 members how the Bank interacts with shareholders, receives
- (scrutineers/inspectors) to count and/or ) ) feedback, and responds to shareholders' opinions.
nominated by the AGM Chairperson (through
validate the votes at the AGM? e Beerd of Grericad anel e clheicd Further details are provided in the Sustainability
Sy (the AGYL TS reslsilen 67 VIRErk ol Report under the section “Promoting engagement
I t.he transparency of the Ballout with key stakeholders (Shareholders and Investors).
Counting Board while still ensuring information
security for the AGM. A5 Shares and voting rights
Does the company make publicly The decision of the 2025 AGM was published
. . L , . Where the company has more than one
available by the next working day the within 24 hours on the bank's website after ..
A.2.12 . v - . . class of shares, does the company publicise
result of the votes taken during the most the issuance of the Minutes and Resolutions . . . ,
. the voting rights attached to each class According to VPBank's Charter, all shares of
recent AGM/EGM for all resolutions? of the AGM. A.5.1
of shares (e.g. through the company VPBank are common shares.
website/reports/the stock exchange/ the
The meeting invitation and documents for the regulator's website)?
A213 Does the company provide at least 21 Y 2025 AGM were disclosed on April 3, 2025, 21
- days notice for all AGMs and EGMs? days prior to the AGM, in compliance with
Article 42 of the VPBank Charter 2025. A.6 Notice of AGM
Does the company provide the rationale Does each of the resolutions tabled at the Each resolution in the most recent AGM is
and explanation for each agenda item Shown in the AGM meeting documents A6 most recent annual general meeting deal only related to one specific item, shown in
A214  which require shareholders' approval in 4 published on the nank's website and sent to - with only one item, i.e., there is no bundling the 2025 AGM Resolutions published on the
the notice of AGM/circulars and/or the each shareholder attending the meeting. of several items into the same resolution? bank's website.
accompanying statement?
According to Article 41 of the VPBank Charter Are the comPony's notice of the most VPBonk. fully publishes the English version of
. recent AGM/circulars fully translated into the notice and documents of the AGM on the
2025, the nank ensures the right of shareholders A.6.2 ) . .
. o English and published on the same date same date as the Viethamese documents on
to speak and contribute opinions at the AGM, . \ .
. ) . as the local-language version? the bank’s website.
. . as shown in the AGM Meeting Minutes. In
Does the company give the opportunity . - 5
. addition, (groups of) shareholders owning 5%
e eleichellels i placs s/ en de or more of the total number of common shares i i i i
A215 agenda of general meetings and/or to N4 : ! Does the notice of AGM/circulars have the following details:
. . have the right to convene an extraordinary
request for general meetings subject to a . .
tain percentaqe? AGM and/or make written proposals on issues
cer P ge! to be included in the agenda of the AGM; or Are the profiles of directors/commissioners VPBank publishes full biographies of
other (groups of) shareholders, opinions will be (ot least age, academic qualification, candidates who will be elected/re-elected
listened to and received through the Investor A.6.3 date of first appointment, experience, and on the bank's website. Shown in the AGM
Relations department. directorships in other listed companies) in documents of the most recent election in 2025
seeking election/re-election included? for the 2025 - 2030 term.
A3 Markets for corporate control should be allowed to function in an efficient and transparent manner.

The AGM approves the list of independent
|n cases of mergerS, chu|s|t|0ns Gnd/or duditing Compdnies Gnd Outhorizes theBOD
takeovers requiring shareholders' approval, VPBank complies withlegalregulations toensure Are the auditors seeking appointment/ to select an GL.jdltlng unit from the above lst,

et does the board of directors/commissioners Y openness, transparency and reasonableness of A4 el dealy FenedE ensuring compliance with legal regulations and

of the company appoint an independent
party to evaluate the fairness of the
transaction price?

M&A transaction prices, acting in the interests
of VPBank and its shareholders.

financial efficiency. Shown in the AGM Resolutions
Resolution No. 7/2025/DHDCD dated April 28,
2025 published on the bank’s website.
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NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE
STATUS

VPBANK'S DISCLOSED INFORMATION

A.6.5

Were the proxy documents made easily
available?

4

The proxy form for attending the AGM is
published in the meeting invitation on the
bank's website.

A7

Insider trading and abusive self-dealing should be prohibited.

ATl

Are the directors/commissioners required
to report their dealings in company
shares within 3 business days?

4

Members of BOD disclose information at least
3 working days prior to implementing their
share transactions in accordance with Clause
1, Article 33 of Circular No. 96/2020/TT-BTC.

A8

Related party transactions by directors and key executives.

A81

A8.2

A.8.3

Does the company have a policy requiring
a committee of independent directors/
commissioners to review material related
party transactions to determine whether
they are in the best interests of the
company and shareholders?

Does the company have a policy
requiring board members (directors/
commissioners) to abstain  from
participating in the board discussion
on a particular agenda when they are
conflicted?

Does the company have policies on loans
to directors and commissioners either
forbidding this practice or ensuring that
they are being conducted at arm'’s length
basis and at market rates?

4

The BOD including independent directors/
commisioners must directly approve material
related party transactions according to the
approval authority prescribed in VPBank's
Charter (Articles 34, 51).

Board members with interests related to the
parties in the transactions are not having
voting rights on those transactions according
to the Law on Enterprises and Clause 4, Article
53 in VPBank's Charter.

Members of the BOD, Supervisory Board, Chief
Executive Officer, Deputy Chief Executive
Officer and equivalent positions are prohibited
from granting credit according to the
provisions of VPBank's Lending Regulations,
ensuring compliance with the Law on Credit
Institutions.

A9

Protecting minority shareholders from abusive actions

A1

AQ2

Does the company disclose that related
party transactions are conducted in such
a way to ensure that they are fair and at
arms' length?

In case of related party transactions
requiring shareholders' approval, is
the decision made by disinterested
shareholders?

SUSTAINABILITY AND RESILIENCE

Vv

4

Related party transactions are conducted
and fully disclosed to ensure compliance
with applicable laws and VPBank's internal
regulations.

Shareholders with interests related to the
parties in the transactions are not having
voting rights on those transactions according
to the provisions of VPBank's Charter (Clause
2, Article 34).
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS STATUS VPBANK'S DISCLOSED INFORMATION
Sustainability-related disclosure should be consistent, comparable and reliable, and include retrospective
B.1 and forward-looking material information that a reasonable investor would consider important in making
an investment or voting decision
Material Sustainability-related information should be specified
Does the company identify/report VPBank maintains disclosure of material ESG
B.1.1 ESG topics that are material to the N4 topics, as presented in the Sustainability
organization's strategy? Report - Determination of material areas.
Shown in the Sustainability Report -
Determination of material areas. VPBank also
. . . annually releases TCFD (published on the
B.1.2 Does the cc?mpony Ry @lmelie Vv bank's website) to provide an overview of the
change as an issue? , . . .
bank's actions to manage climate risks and
opportunities for the economy as a whole and
the bank's business activities.
The Sustainability Report is prepared based on
Does the comban . international standards, including the Global
internationall recpo nyized rz — Reporting Initiative (GRI) Standards and the 17
Y 9 'p - 9 United Nations SDGs, shown in the Sustainability
B.1.3 framework or standard for sustainability Vv Rebort - Overview of reportin ractices
(i.e. GRI, Integrated Reporting, SASB, IFRS Pe BRledn i
. " . section. VPBank also annually develops Task
Sustainability Disclosure Standards)? . ) G
Force on Climate Related Financial Disclosures
according to TCFD recommendations.
If a company publicly sets a sustainability-related goal or target, the disclosure framework should provide
that reliable metrics are regularly disclosed in an easily accessible form
Shown under Topic 2 — Sustainable Finance
Does the company disclose quantitative and Greenhouse Gas Emissions Management
B.1.4 sustainabilit tFC)JI’ Zt'7 4 Vv in the Sustainability Report and Climate-
yrarget: related Financial Disclosures, published on
the bank’s website.
Does the company disclose sustainability- ?hown. |n. the Approosh sectlon,. un.o!er
) . Contribution to the SDGs" in the Sustainability
B.1.5 related performance progress in relation Vv . . .
6 i el St Report and Climate-related Financial
’ Disclosures, published on the bank’s website.
Does the company confirm that its
B16 Sustainability Report/Reporting is o The Sustainability Report is approved by the
o reviewed and /or approved by the Board Risk Management Committee under the BOD.
or Board Committee?
B.2 Corporate governance frameworks should allow for dialogue between a company, its shareholders and

stakeholders to exchange views on sustainability matters
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NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE
STATUS

VPBANK'S DISCLOSED INFORMATION

B.2.1

B.2.2

Does the company engage internal
stakeholders to exchange views and
gather feedback on sustainability
matters that are material to the business
of the company?

Does the company engage external
stakeholders to exchange views and
gather feedback on sustainability
matters that are material to the business
of the company?

4

Vv

Shownunder Topic 2: Promoting the Sustainable
Development of Human Resources, in the
subsection “Internal Grievance Mechanism” of
the bank’s Sustainability Report.

Shown in the "Overview of the Sustainability
Report” section, under “Contact Information”.
VPBank also maintains channels to receive
external feedback from the community
regarding environmental and social impacts.

B.3

The corporate governance framework should ensure that boards adequately consider material
sustainability risks and opportunities when fulfilling their key functions in reviewing, monitoring and
guiding governance practices, disclosure, strategy, risk management and internal control systems,
including with respect to climate-related physical and transition risks

B.3.1

Boards should assess whether the company'’s capital structure is compatible with its strategic goals and
its associated risk appetite to ensure it is resilient to different scenarios

Does the company disclose that the
board reviews on an annual basis that
the company's capital and debt structure
is compatible with its strategic goals and
its associated risk appetite?

Vv

Shown in the Corporate Governance Report
(in the Annual Report) - Risk Management
Committee section.

B.4

The corporate governance framework should recognise the rights of stakeholders established by law or
through mutual agreements and encourage active co- operation between corporations and stakeholders
in creating wealth, jobs, and the sustainability of financially sound enterprises.

B.4.1

B.4.2

B.4.3

Does the company disclose a policy and practices that address :

The existence and scope of the company's
efforts to address customers' welfare?

Supplier/contractor selection procedures?

The company's efforts to ensure that its
value chain is environmentally friendly or
is consistent with promoting sustainable
development?

4

Vv

Shown in the Sustainability Report, including:
Promote engagement with Key Stakeholders
(customers), Contributing to the sustainable
development goals, Upholding Human Rights
(Scope - in providing products and services
provided to customers), and services to customers.

Shown in the Sustainability Report - Promote
engagement with Key Stakeholders section
(Scope - Procurement and supply chain
operations)

Shown in the Sustainability Report, including:
Strengthening connections in the supply
chain to promote the implementation of
sustainable development goals,Upholding
Human Rights (Scope - Procurement and
supply chain operations).
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NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE
STATUS

VPBANK’S DISCLOSED INFORMATION

B.4.4

B.4.5

B.4.6

B.4.7

The company's efforts to interact with the
communities in which they operate?

The company's anti-corruption
programmes and procedures?

How creditors' rights are safeguarded?

Does the company have a separate
report/section that discusses its efforts on
environment/economy and social issues?

Vv

Vv

Shown in the Sustainable Development Report,
including: Promoting engagement with Key
Stakeholders (Local community), CSR.

Shown in the Sustainability Report - Anti-
corruption section. VPBank's anti-corruption
policies are transparently published on the
bank's website.

Shown in the Sustainability Report - Promote
engagement with Key Stakeholders (Other
partners: Lenders/Independent rating
agencies) section. VPBank commits to
fully comply with legal regulations and
commitments to lenders in all activities,
including requirements on risk management,
periodic/ad-hoc reporting, and disclosure.

This commitment is demonstrated through the

following:

1. VPBank fully complies with legal requirements
on information disclosure and financial
transparency, ensuring timely and complete
disclosure in accordance with the Law on
Securities2019andCircularNo.96/2020/TT-BTC.

2. VPBank complies with reporting obligations and
supervisoryrequirementsofregulatoryauthorities.

3. VPBank’s financial statements are audited by
an independent audit firm.

4.VPBank fully fulfills its payment obligations
to creditors in accordance with contractual
agreements.

By applying Global Reporting Initiative
standards (GRI), VPBank has integrated the
Sustainability Report into its Annual Report
since 2020 and developed a independent
Sustainability Report in 2025.

B.5

Where stakeholder interests are protected by law, stakeholders should have the opportunity to obtain
effective redress for violation of their rights.

B.5.1

Does the company provide contact details
via the company's website or Annual
Report which stakeholders (e.g. customers,
suppliers, general public etc.) can use to
voice their concerns and/or complaints for
possible violation of their rights?

Contactinformation (hotline and email) is widely
published in the media including the bank's
website and Annual Report. In addition, VPBank
has established and published on its website
a Policy on conflict of interest management,
outlining VPBank’s risk management principles
for handling conflicts of interest by the bank
and/or its staff, to ensure that such conflicts do
not negatively impact the interests of VPBank,
its customers, or other stakeholders. VPBank
publishes contact information and procedures
for receiving and handling complaints and
denunciations on the bank’s website.
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NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE

VPBANK'S DISCLOSED INFORMATION

B.6

Mechanisms for employee participation should be permitted to develop.

NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE
STATUS

VPBANK'’S DISCLOSED INFORMATION

B.6.1

B.6.2

B.6.3

Does the company explicitly disclose the
policies and practices on health, safety and
welfare for its employees?

Does the company explicitly disclose the
policies and practices on training and
development programmes for its employees?

Does the company have a reward/
compensation policy that accounts for
the performance of the company beyond
short-term financial measures?

Shown in the Sustainability Report, including:
Promoting engagement with key stakeholders
(Employees), Upholding Human Rights (Scope
- Inlabour relations) Ensuring workplace safety
and employee health, Ensure employees'’
financial benefits.

Shown in the Annual Report - Human Resource
Development section.

The company's remuneration policy for the
BOD, the Board of Management, senior
management, and employees is not solely
based on short-term financial indicators but
also takes into account long-term and non-
financial factors such as risk management,
compliance, quality of growth, sustainable
development objectives, and contributions
to building corporate culture. These factors
are considered when evaluating performance
and determining annual bonuses. VPBank
implements a Critical Role (CR) program to
evaluate, reward, and retain key personnel,
encouraging long-term commitment.

C

C1

DISCLOSURE AND TRANSPARENCY

Transparent ownership structure

B.7

Stakeholders including individual employee and their representative bodies, should be able to freely
communicate their concerns about illegal or unethical practices to the board and their rights should not

be compromised for doing this.

B.71

B.7.2

Does the company have a whistle blowing
policy which includes procedures for
complaints by employees and other
stakeholders concerning alleged illegal
and unethical behaviour and provide
contact details via the company's website
or annual report

Does the company have a policy or
procedures to protect an employee/
person who reveals alleged illegal/
unethical behaviour from retaliation?

Presented on VPBank's website and in the
Sustainability Report under the subsection
“Internal Grievance Mechanism"”, published on
the bank’s website.

VPBank has established clear policies to
protect employees from any form of retaliation
when submitting complaints, denunciations,
or feedback. The bank strictly prohibits
any obstruction of whistleblowing; ensures
the confidentiality of identities and related
information; protects the legitimate rights
and interests of whistleblowers; and requires
individuals and units responsible for handling
complaints to maintain confidentiality and
disclose information only to competent
authorities in accordance with regulations.
This is presented in the Sustainability Report
under the section "Upholding Human Rights.”

Cla

Cl12

Ca3

C.2

Does the information on shareholdings
reveal the identity of beneficial owners,
holding 5% shareholding or more?

Does the company disclose the direct
and indirect (deemed) shareholdings of
major and/or substantial shareholders?

Does the company disclose the direct
and indirect (deemed) shareholdings of
directors (commissioners)?

Does the company disclose the direct
and indirect (deemed) shareholdings of
senior management?

Does the company disclose details of the
parent/holding  company,  subsidiaries,
associates, joint ventures and special
purpose enterprises/ vehicles (SPEs)/ (SPVs)?

Quality of Annual Report

VPBank has disclosed information about major
shareholders (owning 5% or more of voting shares)
in the Corporate Governance Report — Appendix
2: Related Parties and in the Annual Report.

Shown in Corporate governance report (in the
Annual Report) - Shareholder structure section
and Corporate Governance Report published on
the bank's website - Investor Relations section.

Shown in Corporate governance report (in the
Annual Report) - Shareholder structure section
and Corporate governance report published on
the bank's website - Investor Relations section.

Shown in Corporate governance report (in the
Annual Report) - Shareholder structure section
and Corporate governance report published on
the bank’s website - Investor Relations section.

Shown in the Financial Statement (in Annual
Report) - General Information (Subsidiaries) and
Corporate Governance Report published on the
bank's website - Investor Relations section.

VY VPBank

C.21

C22

C23

C24

C.25

Does the company's annual report disclose the following items:

Corporate objectives

Financial performance indicators

Non-financial performance indicators

Dividend policy

Biographical details (at least age,
academic qualifications, date of first
appointment, relevant experience,
and any other directorships of listed
companies) of all directors/commissioners

v

Shown in detail in the Annual Report - About
VPBank section.

Shown in detail in the Annual Report - About
VPBank and 2025 Business performance section.

Shown in detail the Annual Report - Operations
of specialised units: IT, HR, OPS, EDA section.

Shownin detailin the Annual Report - Corporate
governance report section.

Shown in the Annual Report - Corporate
governance report section.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS VPBANK'S DISCLOSED INFORMATION
Corporate Governance Confirmation Statement
Does the Annual Report contain a
statement confirming the company's full
C26 compliance with the code of corporate Shown in the Annual Report - Corporate
governance and where there is non- governance report section.
compliance, identify and explain reasons
for each such issue?
C3 Remuneration of Members of the Board and Key Executives
Remuneration of non-executive directors/
c31 Is there disclosure of the fee structure for commisioners is disclosed in the Financial
e non-executive directors/commissioners? Statement (in the Annual Report) - note 43.
Related parties transactions.
Does the company publlcly.dlscl.ose lie. Remuneration of non-executive directors/
annual report or other publicly disclosed . . . . " -
C32 documents] details of remuneration comm|5|oner.s Is disclosed in the Financial
of each non-executive director/ Statement (lp the Annugl Report) - note 43.
L Related parties transactions.
commissioner?
Does the company disclose its Remuneration (fees, allowances, benefit-
remuneration (fees, allowances, benefit- in-kind and other emoluments) policies of
in-kind and other emoluments) policy/ BOD members, Supervisory Board members
C.33 practices (i.e. the use of short term and and Chief Executive Officer, are stipulated
long term incentives and performance and announced in VPBank's Charter (Article
measures) for its executive directors and 35) published in the bank's website and in
Chief Executive Officer? Sustainability report - Governance Section.
Does the company publicly disclose [i.e.
annual report or other publicly disclosed Remuneration of non-executive directors/
C34 documents] the details of remuneration commisioners is disclosed in the Financial
- of each of the executive directors and Statement (in the Annual Report) - note 43.
Chief Executive Officer [if he/she is not a Related parties transactions.
member of the Board]?
C.h Disclosure of related party transactions (RPT)
Policy on reviewing and approving material
Does the company disclose its policy related party transactions is stipulated in
C.4.1 covering the review and approval of VPBank's Charter (Articles 3751)and the
material related party transactions? Internal Governance Regulations of VPBank
(Article 33).
. Shown in information disclosures about
Does the company disclose the name, . Tl
C.4.2 relationship, nature and value for each related party transactions and compl.ledln the
material related party transactions? Corporat'e govgrnance report pybllshed.on
the bank's website - Investor Relations section.
C5 Directors and commissioners dealings in shares of the company
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS VPBANK'S DISCLOSED INFORMATION
Shown in information disclosures about trading
C51 Does the company disclose trading in the in the company's shares by insiders and the
e company's shares by insiders? Corporate governance report published on
the bank’s website - Investor Relations section.
C.6 External auditor and Auditor Report
Where the same audit firm is engaged for both audit and non-audit services
VPBank discloses information about signing
C.6.1 Are the audit and non-audit fees disclosed? contracts with auditing companies but has not
disclosed the fee.
VPBank discloses information on the
C6.2 Does the non-audit fee exceed the engagement of the external audit firm. Fees
A audit fees? for non-audit services do not exceed the
audit fees.
(ody} Medium of communications
Does the compnay use the following modes of communication
VPBank periodically updates bilingual quarterly
business and operating results documents
C71 Quarterly reportin on the bank's website. Documents include
o yrep 9 Financial Reports, Performance Reports, IR
News and video discussions with investors, CAR
Report and other information disclosures.
VPBank regularly updates bilingual
. Vietnamese - English information about the
S CermleEmy WEess Bank's operations and business on the bank's
website.
VPBank proactively promotes discussions
. with domestic and foreign analysts about the
7. Analyst' fi
e nalyst's briefing business results and prospects of VPBank and
its subsidiaries.
VPBank proactively provides the Bank's
information to press and media agencies as
. . well as engaging its experts to participate
S Heelie lfizings/oiees conEiontes in the in-depth interviews/dialogues on
television to answer questions and concerns
from the press.
c.8 Timely filing/release of annual/financial reports
Are the audited annual financial report/ T:Z;Jslfg;ei:nar:;g: s{c gtzggztsoaoﬁzzgéﬁz
c.8.1 statement released within 120 days from P '

the financial year end?

website under the Investor Relations section,
in accordance with applicable regulations.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS VPBANK'S DISCLOSED INFORMATION
The annual report for 2025 were published on
Is the annual report released within 120 March 30, 2026 on the bank’'s welbsite under
CB8.2 . - L
days from the financial year end? the Investor Relations section, in accordance
with applicable regulations.
Is the true and fairness/fair representation VPBank ensures compliance. The annual
of the annual financial statement/reports financial statements are independently
C.8.3 affrmed by the board of directors/ audited by independent audit firm and
commissioners and/or the relevant approved by the AGM, as reflected in the AGM
officers of the company? Resolution published on the bank’s website.
c9 Company website
Does the company have a website disclosing up-to-date information on the following:
col Financial statements/reports Fully disclosed on the bank's website - Investor
- (latest quarterly) Relations section
Some analytical documents of reputable
c92 Materials provided in briefings to analysts securities companies and credit rating results
- and media are fully updated on the bank's website -
Investor Relations section.
co3 Benileccsile crmEliEss Fully c.ilsclosed.on the bank's website - Investor
Relations section/Annual Report
. Fully disclosed on the bank's website - Investor
Co4 eiflee f vl eine) er 26 Relations section/Annual General Meeting
cos Minutes of AGM and/or EGM Fully <.:I|sclosed.on the bank's website - Il?vestor
Relations section/Annual General Meeting
Company's  constitution  (company's Fully disclosed on the bank's website -
C96 by-laws, memorandum and articles of Investor Relations section/Corporate
association) Governance/Charter
C.10 Investor relations
Does. the company disclose the contcc?t Fully disclosed on the Annual Report,
details (e.g. telephone, fax, and email) . . : .
C.10.1 . Sustainability Report and bank’s website -
of the officer / office responsible for ) .
) , Investor Relations section.
investor relations?
D RESPONSIBILITIES OF THE BOARD
D.1 Board Duties and Responsibilities

Clearly defined board responsibilities and corporate governance policy
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NO. OF
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REQUIREMENTS

COMPLIANCE
STATUS

VPBANK’S DISCLOSED INFORMATION

D.1.1

D11

D.1.2

D.1.3

D.1.4

D.1.5

D.1.6

Does the company disclose its corporate
governance policy / board charter?

Does the company disclose its corporate
governance policy / board charter?

Are the types of decisions requiring
board of directors/commissioners'
approval disclosed?

Are the roles and responsibilities of
the board of directors/commissioners
clearly stated ?

Corporate Vision/Mission

Does the company have an updated
vision and mission statement?

Does the board of directors play a
leading role in the process of developing
and reviewing the company's strategy at
least annually?

Does the board of directors have a
process to review, monitor and oversee the
implementation of the corporate strategy?

VPBank’s internal governance regulations and
regulations on organization and operation
of the BOD are fully disclosed on the bank’s
website - Investor Relations section.

VPBank's internal governance regulations and
regulations on organization and operation
of the BOD are fully disclosed on the bank’s
website - Investor Relations section.

Fully disclosed on the bank’s website - Investor
Relations section - Other disclosures.

The roles and responsibilities of the BOD
members are stipulated and disclosed in
VPBank's Charter, Regulations on organization
and operation of the BOD, and Corporate
Governance Report (in the Annual Report).
These documents are disclosed on the bank’s
website - Investor Relations section.

VPBank's vision and mission are updated
promptly upon any changes and published
on the Annual Report and the bank's website
(About Us section)

Shownin Corporate governance reports as well
as reports of the BOD in the AGM documents,
fully published on the bank's website.

Shownin Corporate governance reports as well
as reports of the BOD in the AGM documents,
fully published on the bank's website.

D.2

Board structure

D.2.1

D.2.2

Code of Ethics or Conduct

Are the details of the code of ethics or
conduct disclosed?

Are all directors/commissioners, senior
management and employees required to
comply with the code/s?

VPBank's Code of Conduct and Ethical
Behaviors are published on the bank's website
- About VPBank section.

Shown in VPBank's Code of Conduct and
Ethical Behaviors are published on the bank's
website - About VPBank section. Specific
provisions are stipulated in the Internal Labor
Regulations, with mechanisms in place to
monitor compliance.
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VPBANK'S DISCLOSED INFORMATION

D.2.3

D.2.4

D.2.5

D.2.6

D.2.7

D.2.8

D.29

D.2.10

D.2.1

Does the company have a process to
implement and monitor compliance with
the code/s of ethics or conduct?

Board Structure & Composition

Do independent directors/commissioners
make up at least 50% of the board of
directors/commissioners?

Doesthe company have atermlimit of nine
yearsorlessor2termsof5years'eachforits
independent directors/ commissioners?
1. The 5 years term must be required by legislation
which pre-existed the introduction of the ASEAN
Corporate Governance Scorecard in 2011

Has the company set a limit of five board
seats that an individual independent/
non-executive director/commissioner
may hold simultaneously?

Does the company have any executive
directors who serve on more than two
boards of listed companies outside of
the group?

Nominating Committee

Does the company have a Nominating
Committee?

Is the Nominating Committee comprised
of a majority of independent directors/
commissioners?

Is the chairman of the Nominating
Committee an independent director/
commissioner?

Does the company disclose the terms of
reference/ governance structure/charter
of the Nominating Committee?

Shown in VPBank's Code of Conduct and
Ethical Behaviors are published on the bank's
website - About VPBank section. Specific
provisions are stipulated in the Internal Labor
Regulations, with mechanisms in place to
monitor compliance.

VPBank is having 02 independent director/
commissioner (accouting for 25%).

Terms for independent director/commissioner
is specifically stipulated in VPBank's Charter
(Clause 4, Article 49), ensuring compliance
with the law.

Shown in VPBank's Charter ( Clause 3b, Article
27) published on the bank's website.

Not incurred at VPBank.

VPBank has established a Human Resources
Committeewhich serves as an advisory
body under the BOD on decisions related
to human resources governance (including
organizational structure, nomination of
candidates for the BOD, Supervisory Board,
other councils and committees, as well as
senior management positions of the bank).

Independent directors/commissioners are not
part of VPBank's Human Resources Committee.

The Chair of VPBank's Human Resources
Committee is not an independent director/
commisioner.

Shown in Corporate Governance Report (in the
Annual Report) - Human Resources Committee
section.
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D.2.12

D.2.13

D.2.14

D.2.15

D.2.16

D.2.17

D.2.18

Is the meeting attendance of the
Nominating Committee disclosed and if
so, did the Nominating Committee meet
at least twice during the year?

Vv

Remuneration Committee / Compensation Committee

Does the company have a Remuneration
Committee?

Is the Remuneration Committee
comprised entirely of non-executive
directors/commissioners with a majority
of independent directors/commissioners?

Is the chairman of the Remuneration
Committee an independent director/
commissioner?

Does the company disclose the terms of
reference/ governance structure/charter
of the Remuneration Committee?

Is the meeting attendance of the
Remuneration Committee disclosed and,
if so, did the Remuneration Committee
meet at least twice during the year?

Audit Committee

Does the company have an Audit
Committee?

Shown in Corporate Governance Report (in
the Annual Report) - under Human Resources
Committee. In 2025, the Human Resources
Committee holds 12 regular monthly meetings.

VPBank has established o the Human
Resources Committee at VPBank which has the
function of consulting and advising the BOD
in making decisions related to organizational
structure, management policies and human
resource development (including bonuses and
remunerations).

Independent directors/commisioner are not
part of VPBank's Human Resources Committee.

The Chairman of VPBank's Human Resources
Committee is not an independendent director/
commisioner.

VPBank's Human Resources Committee has the
function of consulting and advising the BOD on
issues related to human resource management
(including bonuses and remuneration). The
Committee's organizational structure and
operations are shown in the Corporate
Governance Report (in the Annual Report) -
Human Resources Committee section.

VPBank's Human Resources Committee has the
function of consulting and advising the BOD on
issues related to human resource management
(including bonuses and remuneration). The
Committee's organizational structure and
operations are shown in the Corporate
Governance Report (in the Annual Report)
- Human Resources Committee section. In
2025, the Human Resources Committee held 12
regular monthly meetings.

VPBank established the Supervisory Board
under AGM. The Supervisory Board operates
independently and is responsible for
conducting internal audits, overseeing, and
monitoring compliance with legal regulations
and the Bank's Charter in the governance and
management activities carried out by the BOD.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS STATUS VPBANK'S DISCLOSED INFORMATION
Is the Audit Committee comprised
D.2.19 entirely of non-executive directors/ All members of the Supervisory Board are not
- commissioners with a majority of Vv members of the BOD.
independent directors/commissioners?
D.2.20 Is the chairman of the Audit Committee \/ The Head of the Supervisory Board operates
- an independent director/commissioner? independently from the BOD.
Shown in the Corporate Governance Report
Does the company disclose the terms of e the AU 'R.eport)‘— ‘Superwsory ESleli
section. In addition, principles on the roles,
D.2.21 reference/governance structure/charter v - )
of the Audit Committee? obligations, and membership structure of the
’ Supervisory Board are specified in VPBank's
internal governance regulations (Chapter IV).
Dpes at least gn? of the independent The Supervisory Board members are
directors/commissioners of the - .
D.2.22 - . . v guaranteed to have professional experience
committee have accounting expertise ; .
. ; - - in auditing.
(accounting qualification or experience)?
Is the meeting attendance of the Audit Shown in the Corporate Governance Report
D.2.23 Committee disclosed and, if so, did the V4 (in the Annual Report) - Supervisory Board
- Audit Committee meet at least four times section. In 2025, the Supervisory Board held 8
during the year? meetings.
?ezei:]:;iﬁ:d'tfgor?gg:';tii]zsézt?glnmaor: Shown in VPBank's Charter (Clause 12, Article
D.2.24 P ) y Vv 59) and Corporate Governance Report
the appointment, and removal of the . : .
. published on the bank’s website.
external auditor?
D.3 Board Processes
Board meetings and attendance
Are the boardl of directors meeting Board meetln.gs are schedulegl before the start
D.3.1 . 4 of the financial year. Shown in the Corporate
scheduled before the start of financial year? .
Governance section of the Annual Report.
Does . t he board of dl.rect'ors/ X According to the 2025 Corporate Governance
D.3.2 commissioners meet at least six times ) .
. Report, VPBank's BOD held 4 meetings.
during the year?
- . Board members attended 100% of Board
Has each of the directors/commissioners o meetinas. as shown in the Corporate
D.3.3 attended at least 75% of all the board o : i
meetings held during the year? Governance Report (in the Annual Report) -
’ BOD section.
D34 Does the company require a minimum N4 Regulations in VPBank's Charter (Article 55) are

quorum of at least 2/3 for board decisions?

published on the bank’s website.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS STATUS VPBANK'S DISCLOSED INFORMATION
Did the non-executive directors/
D35 commissioners of the company meet X VPBank is currently conducting studies for
e separately at least once during the year implementation.
without any executives present?
Access to information
Are board papers for board of directors/ Provisions in VPBank's Charter (Article 55) and
D.3.6 commissioners meetings provided to N4 Regulations on organization and operation
e the board at least five business days in of the BOD (Article 4) published on the bank's
advance of the board meeting? website.
The BOD appoints the person in charge
of corporate governance, performing the
Does the company secretary play a duties of Company Secretary to ensure the
D.3.7 significant role in supporting the board in v effectiveness of VPbank governance activities.
discharging its responsibilities? Regulations in VPBank's Charter (Article 57)
and VPBank's internal governance regulations
(Article 16).
Is the company secretary trained in legal, The Company Secr.etcry ho.Ids .Iegcl and
. corporate secretarial certifications and
accountancy or company secretarial e )
D.3.8 . 4 regularly participates in corporate governance
practices and has kept abreast on -
relavant developments? training programs. Refer to the Corporate
’ Governance section of the Annual Report.
Board Appointments and Re-Election
. L Shown in VPBank's Charter (Articles 26, 27
Does the company disclose the criteriaused . o
D.39 in selecting new directors/commissioners? v and 50) and Regulations on organization and
9 ’ operation of the BOD (Articles 14, 15 and 16).
Did the company describe the process Shown in VPBank's Charter (Article 31) and
D.3.10 followed in appointing new directors/ Vv VPBank's internal governance regulations
commissioners? (Article 11).
Are all directors/commissioners subject to
The tem of Wrks 80D s 5 yeor s
p' 9 stipulated in VPBank's Charter (Clause 4,
D.3.M prescribes a term of 5 years? each? 4 i o
) T Article 49) and VPBank's internal governance
2. The 5 years term must be required by legislation iceLEens (Eeusa T, Ao Tl
which pre-existed the introduction of the ASEAN 9 ! ’
Corporate Governance Scorecard in 2071.
Remuneration Matters
Bi(:e:srsshgrehrool\t/:l:rstho; trheems::r:ci:: Shown in Resolution No. 6/2025/DHDCD of
D.3.12 PP v the AGM and stipulated in VPBank's Charter

of the executive directors and/or the
senior executives?

(Clause 1, Article 35).
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NO. OF
STANDARD

REQUIREMENTS

COMPLIANCE
STATUS

VPBANK'S DISCLOSED INFORMATION

D.3.13

D.3.14

D.3.15

D.3.16

D.3.17

D.3.18

D.3.19

D.3.20

Does the company have measurable
standards to align the performance-
based remuneration of the executive
directors and senior executives with
long-term interests of the company,
such as claw back provision and
deferred bonuses?

Internal Audit

Does the company have a separate
internal audit function?

Is the head of internal audit identified or,
if outsourced, is the name of the external
firm disclosed?

Does the appointment and removal of
the internal auditor require the approval
of the Audit Committee?

Risk Oversight

Does the company establish a
sound internal control procedures/
risk management framework and
periodically review the effectiveness of
that framework?

Does the Annual Report/Annual CG
Report disclose that the board of
directors/commissioners has conducted
a review of the company's material
controls (including operational, financial
and compliance controls) and risk
management systems?

Does the company disclose the key risks to
which the company is materially exposed
to (i.e. financial, operational including IT,
environmental, social, economic)?

Does the Annual Report/Annual CG
Report contain a statement from the
board of directors/commissioners or
Audit Committee commenting on the
adequacy of the company's internal
controls/risk management systems?

The policies and evaluation criteria are
stipulated in VPBank's Internal Governance
Regulations (Articles 35, 36). The remuneration
level is approved by the AGM based on the
assessment of business performance, as shown
in the AGM Resolutions and the Corporate
Governance section of the Annual Report.

VPBank established the Internal Audit Division
under the Supervisory Board.

Shown in the Annual Report - List of Members
of the BOD, the Supervisory Board and the
Board of Management section.

The appointment and dismissal of internal
audit falls under the decision-making authority
of the Supervisory Board, as stipulated in
VPBank's Charter (Clause 12 Article 59).

Shownin the Annual Report - Risk Management
section.

Shown in the Corporate governance report (in
the Annual Report) - BOD section.

Shownin the Annual Report - Risk Management
Report section.

Shown in the Corporate governance report
(in the Annual Report) - Supervisory Board
section.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS STATUS VPBANK'S DISCLOSED INFORMATION
D.4 People on the Board
Board Chairman
. The Chairman of the VPBank's BOD does
Do different persons assume the roles of o -
D.4.1 . . . V4 not concurrently hold the position of Chief
chairman and Chief Executive Officer? -
Executive Officer.
Is the chairman an independent director/ The Chairman of the VPBank’s BOD is not an
D.4.2 - X :
commissioner? independent Board member.
Is any of the directors a former Chief Mr. Nguyen Duc Vinh is a member of the BOD
D.4.3 Executive Officer of the company in the v and currently the Chief Executive Officer of
past two years? VPBank.
Are the roles and responsibilities of the Specific provmons. in VPBank's Chc.:rte.r (Article
D.4.4 chairman disclosed? Vv 52) and Regulations on organization and
' operation of the BOD (Article 8).
Lead Independent Director
If the Chairman is not independent, has
the Board appointed a Lead/Senior . .
D.4.5 Independent Director and has his/her X VPBank has 2 independent director.
role been defined?
Skills and Competencies
. All members of the BOD have experience in
Does at least one non-executive . .
director/commissioner have prior working the banking and finance sector, as shown in
D.4.6 experience in the maior sector that the v the Annual Report - List of Members of the
> . . J. BOD, the Supervisory Board and the Board of
company is operating in? )
Management section.
D.5 Board Performance
Directors Development
Does the company have orientation VPBank has orientation program for new
D.5.1 programmes for new  directors/ v members of the BOD. Refer to the Corporate
commissioners? Governance section of the Annual Report.
VPBank encourages members of the BOD,
Does the company have a policy and Supervisory Board , Chief Executive Officer,
actual practice and programs that other managers and Company Secretary to
D.5.2 encourages directors/commissioners v participate in training programs on corporate

to attend on-going or continuous
professional education programmes?

governance, as shown in the Corporate
Governance Report published on the Bank's
website - Investor Relations section.
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CEO/Executive Management Appointments and Performance

Does the company disclose the
process on how the board of directors/
commissioners plans for the succession

VPBank has developed regulations on
succession plans for key leadership and

D.5.
>3 of the Chief Executive Officer/ management positions. Shown in the Annual
Managing Director/President and key Report - Corporate Governance section.
management?
Does the board of directors/
commissioners conduct an annual Shownin the Corporate governance report (in
D.5.4 performance assessment of the Chief the Annual Report)- Board of Management
Executive Officer/Managing Director/ performance evaluation section.
President?
Board Appraisal
Did the company conduct an annual Shown in the Corporate Governance Report
performance assessment of the board (in the Annual Report) - BOD section, the
D.5.5 of directors/commissioners and disclose AGM documents based on the provisions of
the criteria and process followed for the VPBank's Internal governance regulations
assessment? (Article 35).
Director Appraisal
Did the company conduct an annual Shown in the Corporate Governance Report
performance  assessment of the (in the Annual Report) - BOD section, the
D.5.6 individual directors/commissioners AGM documents based on the provisions of
and disclose the criteria and process VPBank's Internal governance regulations
followed for the assessment? (Article 35).
Committee Appraisal
Did the company conduct an annual Shown in the Corporate Governance Report
performance assessment of the board (in the Annual Report) - BOD section and
D.5.7 . . - :
committees and disclose the criteria and Corporate Governance Report, published on
process followed for the assessment? the bank’s website.
(B)A. RIGHTS AND EQUITABLE TREATMENT OF SHAREHOLDERS
(B)A1 Right to participate effectively in and vote in general shareholders meeting and should be informed of
) the rules, including voting procedures, that govern general shareholders meeting.
VPBank already has provisions on the
application of information technology in
Does the company practice real time general meetings and the online collection
(B)A.1.1 secure electronic voting in absentia at of shareholder votings according to VPBank

general meetings of shareholders?

Charter (Articles 44, 46) and these has
been approved by the General Meeting of
Shareholders.

VY VPBank

THE BANK'S CORPORATE GOVERNANCE

ANNUAL REPORT 2025 197

(B)A.2 Equitable treatment of shareholders
(B)A.2. Notice of AGM
Sfo e:GT\tl]e (\:I:i:? p;;z“;ie%sgeerﬁqgogﬁg VPBank complies with legal regulations
(B)A.2.1 explanatory circulars), as announced to VPBank Charter (Articles 42) and issues notice
- thepExchanée at Ieast' e of the AGM at least 21 days prior to the official
date of the meeting? meeting date.
(B)B. SUSTAINABILITY AND RESILIENCE
Does the company disclose how it Presented in Climate-Related Financial
(B)B.1.1 manages climate-related risks and Disclosures — Chapter 3. Strategy, published
opportunities? on the bank’s website.
Does ~the —company . disclose  the Presented in the Sustainability Report -
engagement channel with stakeholder - .
(B)B.1.3 roups and how the combany resbonds Promoting engagement with key stakeholders
'?o stzkehol ders' ESG conczrns); P and contributing to SDGs sections.
Does the company have a unit/division/ Presented in the Sustainability Report -
(B)B.1.4  committee who is specifically responsible Governance Framework towards Sustainable
to manage the sustainability matters? Development section.
Bess e eemseny dhdbse lesi o Presented in Climate-Related Financial
(B)B.1.5  directors/commissioners’  oversight  of Dllsctlo:lures N + B.otps O\(;er.s%ht d.o fICIlrgate
sustainability-related risks and opportunities? related opportunities and risks, disclosed on
VPBank's website.
(B)C. DISCLOSURE AND TRANSPARENCY
(B)C.1 Quality of Annual Report
Are the audited annual financial report / . .
(B)C.11  statement released within 60 days from e = eNelicel inenetl] SetEmens weme

the financial year end?

published on March 10, 2026.
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(B)D. RESPONSIBILITIES OF THE BOARD

Right to participate effectively in and vote in general shareholders meeting and should be informed of

. . . B the rules, including voting procedures, that govern general shareholders meeting.
(B)D.1 Board Competencies and Diversity
(B)D.2 Is the Nominating Committee comprise entirely of independent directors/commissioners?
Did the company include any additional Y
Does the Nominating Committee The HR Committee of VPBank enhances and (P)A.3.1 cnql unannounced c;gendo Item into the Not Incurred at VPBank.
undertake the process of identifying establishes the standards and qualifications notice of AGM/EGM?
(B)D.2.2 v
- the quality of directors aligned with the for Board members in alignment with the
company's strategic directions? bank's strategic direction.
. The Chairman of the BOD, the Committee
(B)D.3  Board Appointments and Re-Election Was the Chairman of the Board and the Chairs, and the Chief Executive Officer
(P)A.3.2 Clireliiuz e el [Eesiel CRmliiees Che v attended the most recent AGM. This is
e the Chief Executive Officer absent from . . o
(B)D.4 Board S sc . the most recent General Meeting? reflected in the minutes of the AGM published
L oard Structure omposition g on the bank's website.
(B)D.5  Risk Oversight
) . Capital structures and arrangements that enable certain shareholders to obtain a degree of control
Does the company disclose that its (P)A.4 . . . . . "
Board identified key risk in relation disproportionate to their equity ownership should be disclosed.
to information technology including . .
(B)D.5.1  disruption, cyber security, and disaster Vi Presented in th? GVl (R Pl Risk
. Management section.
recovery, to ensure that such risks are
managed and integrated into the overall Board Chairman
risk management framework?
(B)D.6 Board Performance
(P)A.41  Shareholders agreement? v Not incurred at VPBank.
(BID.61 Does the company have a separate N VPBank has established Risk Management
- board level Risk Committee? Committee.
(P)A. RIGHTS AND EQUITABLE TREATMENT OF SHAREHOLDERS (P)A.42  Voting cap? v Not incurred at VPBank.
(P)A1 Basic shareholder rights
Did the company fail or neglect to offer (P)A.4.3  Multiple voting rights? v Not incurred at VPBank.
(P)A1I equal treatment for share repurchases N4 Not incurred at VPBank.
to all shareholders?
. L . . Capital structures and arrangements that enable certain shareholders to obtain a degree of control
(P)A.2 Sharehcv.lders, l.nclud.lng lnstltutlona! shareholders, s.hould bfa a.llowed tc:» consult Wlth. each other on issues (P)A5 disproportionate to their equity ownership should be disclosed.
concerning their basic shareholder rights as defined in the Principles, subject to exceptions to prevent abuse.
Is there evidence of barriers that prevent VPBank has not recorded any concerns (P)A5.1 Is a pyramid ownership structure and/ or N Not i d at VPBank
(P)A.21  shareholders from communicating or v regarding barriers to information discussing - cross holding structure apparent? otincurrea a ank.
consulting with other shareholders? among shareholders.

VY VPBank
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(P)B. EQUITABLE TREATMENT OF SHAREHOLDERS
(P)A.6 Insider trading and abusive self-dealing should be prohibited.
Has there been any conviction of
(P)A.6.1 |n5|der' .trqdlng involving _ directors/ v4 Not incurred at VPBank.
commissioners, management and
employees in the past three years?
(P)A.7 Protecting minority shareholders from abusive action
Has there been any cases of non
(P)A.71 compllqnce Wlth, 'the L% rules and Vv Not incurred at VPBank.
regulations pertaining to material related
party transactions in the past three years?
Were there any related party transactions
that can be classified as financial
(P)A.7.2 assistance (i.e not conducted at arms v Not incurred at VPBank.
length) to entities other than wholly-
owned subsidiary companies?
(P)B. EQUITABLE TREATMENT OF SHAREHOLDERS
(P)B.1 The rights of stakeholders that are established by law or through mutual agreements are to be respected.
Have there been any violations of any VPBank has not recorded any legal violations
(P)B1T laws pertaining to labour/employment/ \/ related to labour/employment/consumer/
o consumer/insolvency/ commercial/ insolvency/commercial/competition or
competition or environmental issues? environmental issues.
(P)B.2 Where stakeholders participate in the corporate governance process, they should have access to
. relevant, sufficient and reliable information on a timely and regular basis.
Has the company faced any sanctions
by regulators for failure to make .
BEZ announcements within the requisite time 4 Notincurred at VPBank.
period for material events?
No. With advisory support from IFC, VPBank
has developed a Green Credit Framework
and a Sustainable Finance Framework to
establish specific principles and guidelines for
the use and management of sustainable loans
s W g g g —_ mobilized from international partners to finance
(P)B.2.2 Y pany V4 green projects. These frameworks have been

L ) =
engaging in greenwashing activities? recognized by Sustainalytics as aligned with the

Green Loan Principles issued by the Loan Market
Association (LMA) and the Green Bond Principles
issued by the International Capital Market
Association (ICMA), and contribute to the United
Nations Sustainable Development Goals (SDGs).
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(PIC.

DISCLOSURE AND TRANSPARENCY

(P)C.1

Sanctions from regulator on financial reports

(P)C11

Did the company receive a "qualified
opinion" in its external audit report?

N/A

(P)C1.2

Did the company receive an "adverse
opinion” in its external audit report?

N/A

(P)C13

Did the company receive a "disclaimer
opinion” in its external audit report?

N/A

(P)C.1.4

Has the company in the past year revised
its financial statements for reasons other
than changes in accounting policies?

Not incurred at VPBank.

(P)D.

RESPONSIBILITIES OF THE BOARD

(P)D.1

Compliance with listing rules, regulations and applicable laws

(P)D.1.1

Is there any evidence that the company
has not complied with any listing rules and
regulations apart from disclosure rules
over the past year?

VPBank fully complies with all listing rules and
regulations.

(P)D.1.2

Have there been any instances where
non-executive  directors/commissioner
have resigned and raised any issues of
governance-related concerns?

Not incurred at VPBank.

(P)D.2

Board structure

(P)D.2.1

Does the Company have any
independent  directors/commissioners
who have served for more than nine years
or two terms of 5 years3 each (which
ever is higher) in the same capacity?
3. The 5 years term must be required by
legislation which pre-existed before the
introduction of the ASEAN Corporate
Governance Scorecard in 2011.

Not incurred at VPBank.

(P)D.2.2

Did the company fail to correctly identify
the description of all their directors
as independent, non-executive, and
executive?

VPBank clearly identifies the independent
Board members, executive and non-executive
member.
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NO. OF COMPLIANCE .
STANDARD REQUIREMENTS STATUS VPBANK'S DISCLOSED INFORMATION
Does the company have any independent
(P)D2.3 directors/non- executive/commissioners \/ Not incurred at VPBank.
who serve on a total of more than 5
boards of publicly-listed companies?
(P)D.3  External Audit
Is any of the directors or senior
management a former employee or .
] partner of the current external auditor (in v ARG = s
the past 2 years)?
(P)D.4 Board structure and composition
Has the chairman been the company Chief The Chairman of the BOD of .V.PBank do'es
(P)D.4.1 ) ) Vv not concurrently hold the position of Chief
Executive Officer in the last 3 years? .
Executive Officer.
No. According to Article 35 of the VPBank
Charter, non-executive members of the BOD
receive only remuneration and reasonable
Do non-executive directors/commissioners expenses as approved by the AGM. There are
(P)D.4.2  receive options, performance shares or v no provisions allowing them to receive stock

bonuses?

options, performance-based shares, or other
bonuses. The salary and bonus mechanism
applies only to the Chief Executive Officer and
the Board of Management.
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Highlight of events

01/2025

VPBank completed the
mandatory transfer of GPBank,
expanding its ecosystem and
further strengthening its market
standing. In the first year following
the transfer, GPBank announced a
new brand identity and strategic
direction, reporting PBT of more
than VND 500 billion.

07/2025

VPBank and MobiFone signed a
strategic partnership to deploy
the mobiPOS digital payment
solution for public administration
services and develop an Agent
Banking model across MobiFone's
nationwide retail network.

VPBank, together with SMBC, Bll,
EFA, FinDev Canada, and JICA,
announced a USD 350 million term
loan facilities to support sustainable
development in Vietnam.

P
e %

02/2025

The VPBank VnExpress Marathon
Ho Chi Minh City Midnight (VVMM)
season 3 attracted more than
12,000 runners, including around
600 international participants,
marking the largest night marathon
ever held in Vietnam.

08/2025

On its 32nd anniversary,
VPBank officially inaugurated
its second Flagship branch in
Hanoi, introducing a modern,
technology-integrated  banking
model to the capital city — the
country's economic, cultural and
financial hub.

is
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03/2025

VPBank launched “Super Sinh Loi", a
tool that helps customers optimize
returns on CASA balances in their
accounts with superior yields.

Introduced a preferential home
loan package for young customers
with interest rates starting from
5.2%/year, helping young people
achieve home ownership and
build a solid financial foundation
for the future.

09/2025

VPBank officially registered with
the SBV to adopt the Internal
Rating-Based (IRB) approach in
accordance with Circular 14.

VPBank became the first bank in
Vietnam to successfully issue USD
300 million sustainability bonds in
the international market.

Hosted VPBank Technology
Hackathon 2025 — Senior Track -
a competition for candidates with
two or more years of experience
in Information Technology or
Data Science.

AWARDS, HIGHLIGHT OF EVENTS AND CORPORATE SOCIAL RESPONSIBILITIES IN 2024

04/2025

Moody's maintained the credit
ratings of VPBank and FE CREDIT,
while upgrading FE CREDIT's outlook
to “Stable” in its April review.

10/2025

GPBank unveiled its new brand
identity, marking a significant
milestone in its comprehensive
restructuring with the strategic
support of VPBank.

VPBank launched VPBank Private,
bespoke financial services for
the distinguished, introducing
the VPBank Private Visa Infinite
credit and debit cards, opening
a Private Lounge at VPBank
Flagship HCMC, and initiating a
series of premium events.

VPBank Hanoi International
Marathon 2025 attracted more
than 11,000 runners from 25
countries and territories, reinforcing
its position as one of Vietnam's
leading international marathons.

VPBank Dat Sen Hong Music
Marathon 2025 drew 12,000
domestic felgle! international
runners, promoting local culture
and tourism while spreading the
message of healthy living and
sustainable prosperity.

05/2025

VPBank secured a USD 1 billion
sustainability loan, arranged,
underwritten and co-financed
by leading international financial
institutions including SMBC,
Standard Chartered Bank, MUFG,
ANZ, Cathay, Commerzbank AG,
CTBC Bank, Mashreq Bank, and
State Bank of India.

VPBank partnered with Vinatti
and Paynet to deliver enhanced
financial solutions for businesses.

11/2025

VPBankS completed the largest
IPO ever by a securities company
in Vietnam, issuing 375 million
shares and raising VND 12,713
billion, placing its owner's equity
among the top 2 in the industry.

VPBank served as the Title Sponsor
of G-Dragon 2025 WORLD TOUR
[Ubermensch] IN HANOI presented
by VPBank, marking the second
consecutive collaboration with the
global superstar.
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06/2025

VPBank accompanied the
VPBank K-star Spark in Vietnam
mega concert, featuring global
music icon G-Dragon, attracting
more than 40,000 attendees,
generating over 128 million
impressions and 30 million social
media interactions.

VPBank  published its first
Sustainability Report, prepared
in accordance with the latest GRI
Standards issued by the Global
Sustainability Standards Board
(GSSB) and referencing the 17
United Nations SGDs.

12/2025

VPBankS officially listed nearly
19 billion shares on the HOoSE,
opening new growth horizion.

VPBank hosted the “VPBank
presents eSport Festival: Legends
Unite", featuring T1, the most
decorated team in the history
of League of Legends and
legendary player Faker. At the
same time, the bank launched
VPBank GameON Mastercard, a
card line designed specifically for
the gaming community.

VPBank and Viettel HCMC signed
a cooperation agreement to
develop a comprehensive digital
service ecosystem for Vietham's
business community.
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AWARDS, HIGHLIGHT OF EVENTS AND CORPORATE SOCIAL RESPONSIBILITIES IN 2024

Corporate Social
Responsibility activities (CSR)

In 2025, Vietham faced adverse
weather conditions and socio-
economic challenges, directly
impacting the lives of tens of
thousands of households nationwide.
Against this backdrop, VPBank
remained steadfast in implementing
its corporate social responsibility
(CSR) initiatives with a sustainable
orientation, focusing on key
pillars of livelihoods, education,
healthcare and environment, with
the aim of delivering prosperity to
the community in a practical and
meaningful way.

Over the past year, VPBank carried
out 16 CSR programs with total
resources of nearly VND 105 billion,
prioritizing the healthcare sector,
disaster relief and working alongside
the Government in social welfare and
poverty alleviation programs.

In 2025, natural disasters evolved in
a highly complex manner across all
3 regions, with a series of extreme
weather events, most notably the
occurrence of 15 storms and é tropical
depressions that caused severe
impacts on people's lives. According
to data from the General Statistics
Office, natural disasters resulted in
489 fatalities and missing persons,
nearly 800 injuries and more than
340,200 houses collapsed, swept
away or damaged. Total property
losses were estimated at nearly VND
102,665 billion, representing a 15%
increase compared to 2024.

In response to these severe losses,
VPBank mobilized significant
resources to support disaster relief
efforts, helping affected communities
stabilize and restore their livelihoods.
After Typhoon No. 13 swept through
Gia Lai Province, the bank promptly
provided VND 15 billion in relief
support, focusing on the construction
and repair of homes for the most

VY VPBank

heavily affected households in De Gi
Commune. The houses were built to
enhanced safety standards, featuring
elevated foundations to prevent
flooding, reinforced roofing structures.
Completed and handed over shortly
after the storm, these homes have
provided families with a safe place to
settle and rebuild their lives.

Earlier, VPBank had also provided
VND 30 billion in support to Nghe
An Province and VND 10 billion
to assist communities affected
by flooding across Northern and
Central Vietnam, providing essential
supplies, construction materials and
livelihood support;relief efforts were
implemented swiftly, in a targeted
manner and closely aligned with the
needs of local communities.

Alongside its efforts in disaster relief,
over the past year, VPBank has also
stepped up its CSR initiatives in the
healthcare sector, contributing to
improved healthcare services and
broader social welfare. The bank
provided VND 40 bilion in funding
to Bach Mai Hospital to support
the upgrade of facilities and the
procurement of modern medical
equipment, thereby helping enhance
treatment conditions and further
improve the quality of healthcare
services.

In addition, at the National Children's
Hospital, VPBank organized the
"Tet of Love" program, bringing joy
and emotional encouragement to
hundreds of children and families
undergoing long-term treatment. The
bank also donated VND 188 million
to Anh Quat Hospital to support the
procurement of medical equipment,
contributing to improved capacity in
patient care and treatment.

Education continues to be one of
the priority areas in VPBank's social

responsibility strategy. In 2025, the
“Cap la yeu thuong” (Pairs of Loving
Leaves) program was maintained with
nearly VND 2.4 billion in funding from
VPBank, while mobilizing an additional
over VND 5 bilion from partners
and the community to support the
construction and renovation of nearly
15 schools in mountainous areas. As
a result, many students in Quang Tri,
Son La, Dien Bien, Tuyen Quang and
Lao Cai now have access to well-built
classrooms, ensuring their education
is no longer disrupted during periods
of harsh weather.

Alongside education, VPBank has
also consistently allocated resources
to environmental protection
initiatives. A notable example is the
TreeBank project in Thanh Hoa and
Tay Ninh, where thousands of new
trees have been planted to improve
the ecological environment, reduce
soil erosion and strengthen resilience
to climate change.

In addition, proceeds from the
VPBank International  Marathon
(VPIM) 2025 - a non-profit race
organized annually by the bank -
enabled a contribution of VND 162
million for tree-planting activities, not
only helping protect the environment
but also spreading the message of
green and sustainable living within
the community.

Through these sustained efforts,
the cumulative resources allocated
to VPBank's CSR programs have
reached nearly VND 2 trillion.
These initiatives reflect the bank's
strong commitment to contributing
meaningfully to the community,
promoting humanistic values and
supporting the development of a
more sustainable society — true to its
commitment: "Prospering Vietham”.
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Sustainable development orientation

PAL:

Assess Environmental — Social — Governance
performance based on key areas
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Sustainable development
orientation

VPBank identified goals and went into specific actions based on 3 pillars:
Environment, social and governance. VPBank aims to bring sustainable
prosperity to stakeholders, including customers, communities, employees and
shareholders.

Pillar Goal Key action

Control carbon footprint to achive

Environment the Net Zero goal by 2050

Bring sustainable benefits to
stakeholders including:

Comprehensive human resources
development, enhancing customer
experience and positive contribution
to the community and society

Society

Financial performance, environmental
and social issues, and compliance
with legal regulations all make up
sustainable growth.

Governance Contribute to sustainable growth
by not only focusing on financial
efficiency but also emphasizing
environmental and social issues,
while committing to compliance
with legal regulations.

Reduce direct greenhouse gas emissions by waste
management and efficient use of resources.

Reduce indirect greenhouse gas emissions by environmental
and climate risk management in credit granting and supply
chain.

Promote green and sustainable finance and carbon credit
market to advance long-term sustainable growth.

Grow social finance and sustainable finance to create
shared prosperity alongside social benefits.

Social risk management in lending and supply chains,
ensuring the sustainability of capital flows.

Develop and launch governance policies for health, safety,
fairness, equality and respect for human rights.

Drive corporate culture and vigorously spread 5 core values
of VPBankers.

Pioneer in offering a variety of modern,safe financial
products and services to enhance customer experience.
Strengthen the implementation of corporate social
responsibility (CSR) programs and activities to spread
humanistic values and promote broader social development.

Safeguard shareholder rights and enhance sustainable
value in an equitable manner, aligning with the interests of
stakeholders, the bank and society.

Apply advanced corporate and risk management principles to
continuously improve the governance structure, strengthen risk
control effectiveness, and holistically integrate ESG factors into
the bank-wide risk management system.

Promote a strong culture of legal compliance, ensuring full
adherence to legal regulations and professional ethical
standards.

Ensure transparency, comprehensiveness and timeliness
in disclosing information, delivering maximum benefits to
stakeholders.

Y VPBank
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Assess Environmental = Social -
Governance performance based
on key areas

Focus Key topics

Goals

Linking to
SDGs

2025 achievements

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Governance  G-1: Governance
model towards
sustainable
development

G-2: Anti-
corruption and
money laundering
to protect
national interests

G-3: Shareholder
and investor
rights

VY VPBank

Develop a transparent
and effective
governance system
and in compliance
with international
standards on
sustainable
development.

Improve management
process, and enhance
capacity and
strenthen the bank's
social responsibility.

Commit to legal
compliance

Create a integrity and
transparent business
environment and strictly
comply  with legal
regulations on anti-
corruption and  anti
money laundering.

Collaborate with
authorities to handle all
violations, protecting
the bank's reputation
and financial safety for
customers and partners.

Ensure  rights and
enhance sustainable
value for all
shareholders equally.

Ensure transparency,
comprehensiveness,
and timeliness in
information disclosure.

I
»,

Top S5 companies in Vietham
with the highest ASEAN
Corporate Governance
Scorecard (ACGS) scores in 2025.

Top 20 Listed Companies with the
highest Sustainability Index (VNSI)
following HoSE assessment for 7
consecutive years (2019-2025).

The bank's ESG risk score
is maintained at a Low-
Moderate level (CIs-2),
as assessed by Moody's.

100% of employees, including
managers, must complete anti-
corruption and anti money
laundering course. VPBank has
conducted in-depth training to
staff in charge of anti-money
laundering at their units to
enhance the effectiveness of AML
implementation across the Bank.

There were no instances of the
bank being penalized for non-
compliance with financial crime
prevention laws, nor any financial
losses or material compensation
arising from related legal lawsuits.

2025 marks the third consecutive
year that VPBank has paid cash
dividends, with a total value of
nearly VND 20 trillion. In 2025
alone, VPBank allocated nearly
VND 4 trillion for dividend payouts,
demonstrating its commitment to
accompanyingshareholdersonthe
Bank’s sustainable growth journey.
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Successfully organized 8
earnings call events, attracting
an average of around 200
investors per event. In addition,
VPBank participated in 9
conferences organized by major
domestic and international
securities companies, providing
opportunities to meet directly
with more than 200 domestic
and international investors.
Notable events included
Vietham Access Day 2025
organized by Vietcap in
collaboration with FTSE Russell
in Thailand or CITIC CLScA
Investors’ Forum 2025 held in
Hong Kong, which attracted
numerous large international
investment funds.

Throughout 2025, the bank
organized and participated in
nearly 60 in-person meetings
at its headquarters, engaging
with around 100 domestic
and international investors,
investment funds, and securities
companies to  consistently
communicate its  strategic
message and provide timely
updates on operations and
business performance to the
investment community.

Economy

Eco-1: Economic
Development

Credit growth and
enhancing digitalization

Total assets reached VND
1,260,150 billion, making VPBank
the largest privately owned
bank without state ownership in
Vietnam.

Consolidated credit to
customers reached VND 961,414
billion, up 35.4% YTD, in line
with the Government's policy
direction to promote economic
growth.

PBT was VND 30,625 billion, up
over 53% YoY.

Capital adequacy ratio was
14.35%, among the highest in the
banking industry.

Contribute to the State Budget
by VND 5,570 billion.

VY VPBank



220 ANNUAL REPORT 2025

Eco-2: Sustainable
Finance
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Sustainable financial
growth

VPBank is accelerating
comprehensive digitalization,
strengthening security, and
building a solid foundation for
sustainable growth across its
ecosystem. In retail banking,
VPBank has digitalized more
than 70% of its business
processes, with its digital
banking platform VPBank NEO
being a key example, alongside
a range of initiatives such
as eKYC, eSignature, eCMS,
Loyalty (LynklD), CRM, eWallet,
Agent Banking, VirtualQC, etc.
and applications of Al and ML.
In corporate banking, VPBank
completed the development
of Corporate Master Mobile
App; redesigned the entire Sale
Portal system interface based
on a modern architecture;
piloted automation of credit
appraisal  processes, eKYC;
and deployed the centralized
authentication platform
CIAM. As a result of these
comprehensive  digitalization
initiatives, by the end of 2025,
VPBank NEO had processed
1.33 billion transactions, while
VPBank NEOBiz processed
10.8 million transactions.

As of 31 December 2025,
green finance recorded at
VND 39,041 billion, up 78% YOY.
The number of customers
funded by green financing
totalled 29121 retail customers
and nearly 300 corporate
customers, up 6.3 times YoY.

Credit to women-owned or led
SMEs (WSMEs) by the end of 2025
wasVND25,658billion,up38% YoY.

"Banking for Women Initiative
of the Year". The award was
presented by Asian Banking &
Finance magazine as part of
ABF Retail Banking Awards 2025.

Implemented a VND 5,000 billion
credit package to support the
development of social housing.
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Environment E-1: Waste
Management

E-2: Manage and
use resources
effectively

E-3: Greenhouse
Gas Emissions
Management

E-4: Minimizing
environmental
impact

Mitigate direct
greenhouse gas
emissions by reducing

annual fuel consumption E

a
il

Reduction of
indirect greenhouse
gas emissions

by managing
environmental and
climate risks in credit
granting

231710 il 8l =i

Hazardous waste was collected
and classified according to
regulatory codes, stored in waste
storage facilities and transferred
to qualified external contractors
for treatment under legal
regulations.

Collected nearly 3 tons of used
paperboard and old calendars,
which were repurposed as
materials for handicraft
products,Braille books and
notebooks for visually impaired
children.

Electricity consumption per
employee down by 7% YoY. And
electricity consumption per unit
of revenue down by 11% YoY.

Total water consumption was
estimated at 98,580m? based on
water usage expenses. Water
consumption per employee
decreased by 9% YoY, while water
consumption per unit of revenue
was down 13% from 2024.

Printing paper per employee
down by 10% YoY.

Estimated outcome of Scope 1
& 2 greenhouse gas emissions in
2024 increased by 3.5% YoY but
were reduced by 32.5% vs 2018
base year.

Developed a roadmap to strictly
control credit granting for coal-
fired thermal power.

Applied social environmental
risk assessment criteria in the
credit granting process to screen,
classified and monitored credit
grants according to risk levels to
ensure that corporate customers
comply  with  environmental
protection regulations. Limited
and refused credit granting
to some industries with high
environmental risks, thereby
minimizing impacts on nature
and biodiversity. As of the end
of 2025, credit balance subject
to environmental and social risk
management at VPBank was
VND 493,301 billion.

VY VPBank
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To achieve net-zero emissions by
2050, VPBank has developed a
roadmap to reduce greenhouse
gas emissions both directly from
its operations and indirectly
through adjustments to its
credit policy orientations. In line
with government policies and
commitments made at COP30,
the bank is restructuring its
portfolio by reducing the share
of credit extended to certain
sectors while increasing green
finance, aiming to mitigate
climate-related risks and ensure
sustainable long-term economic
growth.

In 2025, VPBank did not incur any
penalties for non-compliance
with environmental laws and
regulations.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Society S-1: Respecting
human rights

S-2: Encouraging
the long-term,
sustainable
development of the
human resources.

VY VPBank

Ensuring fairness,
responsibility, and
transparency in products
and services

Developing and
implementing governance
policies that ensure
health, safety, fairness and
equality

Promoting the widespread
adoption of VPBank’s 5
core values

>
B3

Issued and implemented a
Statement on Human Rights,
ensuring the rights of employees
and customers; strengthened
human rights training, with
100% of employees required to
participate in and complete the
course.

No cases of discrimination were
recorded in 2025.

100% of VPBank's employees
have labor contracts as
stipulated by the law. All
decisions related to the rights
and interests of employees are
made only after agreement and
negotiation with the employees.

100% of VPBank employees
participate in the Trade Union.

Training hours: 1,439,388.

Number of courses conducted:
3,872.

Average learning hours/
employee: 87.5.

Notable  training  programs:
iLEAD Program, Swiss BET to
enhance leadership capabilities,
CloudLearning  program  to
enhance knowledge of cloud
computing.

No personnel experienced work-
related accidents or injuries.

100% of employees were retained
and returned to work after
maternity leave.

S-3: Customer
Dedication

S-4: Social
Responsibility

Ensuring fairness,
responsibility, and
transparency in products
and services.

Pioneering in providing
a variety of modern and
safe financial products
and services, enhancing
customer experience.

Strengthening the
implementation of social
responsibility programs
and activities.
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Awarded "Vietnam Best
Employer Branding Award 2025"
by the HRD Congress — World
Human Resource Development
Congress.

The bank is accelerating its
segment strategy, spanning
from Private — VPBank Private,
Affluent — VPBank Diamond, to
Mass Affluent — VPBank Prime,
and Business Households -
CommCredit, aiming to build
a “bank for every customer
segment” with consistent and
personalized experiences. In
2025, VPBank officially launched
its Private Banking model - a
dedicated financial  service
exclusively designed for high-
net-worth individuals, marking
a strategic milestone in its
journey to serve the premium
customer segment in Vietnam.

VPBank has also developed a
Super Payment Solution, a multi-
product ecosystem designed to
comprehensively address both
business and consumer payment
needs. This ecosystem includes
Pay by Account (tap-to-pay
directly from a bank account),
Soundbox devices and the
Prosperity Soundbox feature
on VPBank NEO (providing
balance change notifications
and synchronizing with revenue
management systems), ShopQR
(o sales management solution),
the Bion utility package (a
dedicated account solution
for business households), and
Top to Phone (enabling card
payment acceptance directly on
a smartphone).

Implemented 16 CSR initiatives
with a total budget of nearly VND
105 billion, prioritizing healthcare,
disaster relief and working
alongside the Government
in social welfare and poverty
alleviation programs.

Sucessfully organized VPBank
Technology Hackathon,
attracting more than 134
talented experts in IT and data
science.

Promoted “Future VPBanker" and
“"VPBank Prosperity Scholarship”
programs, awarding  nearly
160 scholarships to talented
students nationwide.

VY VPBank
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Environmental Impact Social impact
Report report

Respect for i\:TI:Bcnk afﬁrrTws its commitment to respe.cting., protecting cmc! pr.omoting.; the
plementation of fundamental human rights in accordance with international
Humqn Rig hts standards, while fully complying with the prevailing laws and regulations of
Vietnam. The bank upholds this commitment through a system of policies and
regulations applicable to employees, the provision of products and services to
customers, as well as its cooperation with and engagement of external partners.
In 2025, VPBank continued to review, update, and integrate the contents of its
Human Rights Statement into the annual training program, while incorporating
practical scenarios to enhance the Bank's capacity to identify and address
related issues across the organization.

According to the implementation results in 2025, 100% of employees, including
security personnel, completed the human rights training program; functional
units also integrated human rights compliance assessments into the bank's
operational activities.

Employee policies

Respect for equqﬁty and VPBank strictly implements gender  The total number of employees as of
diversit equality policies and regulations in December 31, 2025, based on VPBank's
-' - y human resource management, while standalone financial statements, was
. continuously promoting diversity and 17,554, with female representation in
= inclusion within its workforce. the workforce as follows:
- ¥ -
o '.‘ ! Percentage of female leaders in Percentage of Females in
e : the Board of Management the Workforce
e - Y e L
K Ml ST g Y
= : G . : ¥ _ . Female Female
Fharly - g o & L representation representation
. : ] . # -
L3 -

Aiming to achieve Net Zero by 2030, VPBank is committed to fully complying with
environmental protection regulations and implementing resource efficiency
measures. In 2025, the bank accelerated its roadmap toward a circular
economy, optimizing the use of natural resources while minimizing waste and
greenhouse gas emissions from its operational and business activities.

VPBank has implemented various initiatives and measures to reduce emissions
from resource use and promote green operating models, with the results
transparently disclosed in the 2025 Sustainability Report. Notably, VPBank is
proud to maintain a record of zero violations related to non-compliance with
legal regulations and environmental protection requirements in 2025.

VY VPBank
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Performance-based
remuneration and
incentive
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VPBank upholds a competitive
remuneration policy based on job
category, grade, performance, and
employee capability. In 2025, the
average income of VPBank employees
on a consolidated basis was VND 399
million, up 24.7% compared with 2024.

In addition to offering competitive
income, VPBank also provides a
wide range of insurance and welfare
benefits for employees, ensuring
well-being at work and supporting
the sustainable development of its
workforce.

Ensuring workplace safety
and employee health

VY VPBank

+ Established a dedicated health
care areas in the workplace for
employees.

e Purchase of health insurance,
accidentinsurance and healthcare
coverage for employees, providing
financial support for medical
treatment in case of illness or
accidents during business trips.

» Organizing annual health check-
ups at reputable hospitals/
medical facilities and conducting
occupational disease screenings
for specific positionsin accordance
with legal regulations.

+ Developing and implementing
occupational safety and hygiene
plans; improving working conditions;
providing adequate protective
equipment and warning signage;
and implementing policies related
to occupational safety, hygiene, and
environmental protection. Notably,
VPBank has issued the 5S Standards
(Sort — Set in Order - Shine —
Standardize - Sustain) applied
across the bank and established
a 5S Assessment Team to inspect
and monitor implementation,
while promoting initiatives to raise
awareness of safety, efficiency and
office greening practices.

[ Results /

+ Developing a Human Stress
Management Framework
applicable to positions with
moderate to high stress levels,
incorporating tools for early
identification, measurement and
analysis to promptly provide
support and mental health
care for employees. In parallel,
workshops and sharing programs
on improving physical and
mental well-being were regularly
organized, attracting active
participation from staff.

* Recording and storing data on
the safety and health of the staff
in the bank-wide human resource
information management software.

+ Establishing policies, procedures,
staff allocation, and appropriate
equipment to ensure readiness
for emergency situations,
safeguarding employees,
customers, and shareholders while
maintaining business continuity.
Annually, the bank conducts fire
drills, evacuation exercises, and
flood response simulations to
strengthen coordination among
management, employees and
local authorities.

Type of Injury, LDR (Lost Day Rate AR
Injury Rate (IR), - unpaid days off/ (Absentee
Occupational total working days) Rate) related
Disease Rate (ODR) related to occupational to occupational
disease/death/injury disease/death/
injury
0% 0% 0%
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Human resource
development

VPBank places strong emphasis on
encouraging and enabling employees
to develop comprehensively, both
in professional expertise and soft
skills, tailored to their respective
roles and grades. Through a highly
practical training program system,
the bank continuously improves the
quality of its human resources. The
training objectives are designed to
help employees consolidate their
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strategic thinking, and achieve steady
career advancement, fostering long-
term commitment to the Bank's
growth.

Capacity building initiatives
at VPBank are built on 5 major
categories: (1) Corporate culture
training, (2) Leadership development,
(3) Core competencies, (4) Professional
expertise -and (5) Onboarding for new

professional foundation, enhance employees.
managerial capabilities, broaden

Impressive training

ﬁgures in 2025 Total nur:nber of Total hours of human rights
courses in 2025 training in 2025
- 152,707
3 ) 8
Total training hours across the bank
(including centralized training, virtual
classrooms and E-learning)
Average training Average satisfaction
hours/employee in score of trainees after
2025 completing courses
Average training hours [ Male / T el
per employee in 2025 by

gender (Female 8859 hours

Average training hours per [ Management 76.59 hours
employee in 2025 by level

[ Non-mcnagement/ 82.41 hours

VY VPBank
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Report on responsibility to
local communities
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VPBank continues to engage with
the community through a series of
corporate social responsibility (CSR)
initiatives focused on key areas such
as healthcare, education, support for
people affected by natural disasters,
and environmental protection. In
the context of 2025, marked by
significant weather and socio-
economic fluctuations, the bank
remained committed to implementing
CSR programs with a sustainable

orientation, contributing to the
dissemination of prosperity values
within the community.

In 2025, VPBank implemented 16 CSR
initiatives with a total budget of nearly
VND 105 billion, prioritizing disaster
relief efforts, investment in healthcare,
and assisting local communities in
social welfare and poverty alleviation
programs.

Key highlights of 2025

* ProvidedVND15billionforrecovery
efforts following Typhoon No. 13 in
Gia Lai, focusing on constructing
and repairing homes for severely
affected households, helping
residents quickly stabilize their
lives and rebuild their livelihoods.

+ Contributed VND 30 billion to
Nghe An and VND 10 billion to
support people in the northern
and central regions affected
by floods, providing essential
supplies, construction materials,
and assistance to stabilize their
livelihoods.

+ Sponsored VND 40 billion for
Bach Mai Hospital to upgrade its
facilities; organized the “Loving
Tet" program at the National
Children's Hospital and provided
VND 188 million to Anh Quat

Hospital to support medical
equipment.

* Maintained the “Cap la yeu
thuong” program, contributing
nearly VND 24 bilion and
mobilizing over VND 5 billion to
build and renovate nearly 15
schools in mountainous areas;
additionally, provided support to
several schools in Quang Tri.

* Launched the TreeBank tree-
planting project in Thanh Hoa
and Tay Ninh, and contributed
VND 162 million from the VPBank
International Marathon 2025 to
support tree-planting activities,
promoting the message of
sustainable development.

Sustainable
Finance

Y VPBank

VPBank continues to strengthen
the offshore funding mobilization
from DFls to reinforce the financial
foundation for sustainable activities
in Vietnam. Beyond funding, technical
support from DFls has helped the
bank enhance governance capacity,
implement environmental and social
risk management systems, integrate
climate risk management, disclose
information in line with the Task
Force on Climate-related Financial
Disclosures (TCFD) recommendations,
and develop a team of experts
in green and sustainable finance.
During the year, VPBank successfully
raised over USD 2.36 billion from
international markets, highlighted by
a USD 1 billion ESG-linked syndicated
loan—the largest syndicated loan ever

undertaken by a Viethamese bank for
sustainable finance purposes.

In order to make the criteria for
selecting projects/loans that meet
green/social/sustainable criteria
transparent, VPBank has issued the
Green Finance Framework (2020),
Social Finance Framework (2022)
and Sustainable Finance Framework
(2024) in line with international
capital market practices and
relevant global commitments, such
as the United Nations SDGs and the
Paris Agreement on climate change.
These frameworks establish detailed
lists and specific technical criteria
for the purpose of assessing the
environmental, climate and social
impacts of each project/loan.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Framework ::?nce Reference standard(s) SPO provider Link

Green 2020 LMA & APLMA Green Loan o~ -

Credit Principles 2018 FHRIATRARTTE

Framework

Social 2022 ICMA Social Bond Principles

Finance 2021va LMA, APLMA & LSTA -
SLISTAINALYTICS

Framework Social Loan Principles 2021

Sus- 2024 ICMA Green Bond Principles

tainable 2021 (GBP), Social Bond

Finance Principles 2023 (SBP), e

Framework

Sustainability Bond
Guidelines 2021 (SBG);
LMA Green Loan Principles
2023 (GLP), va Social Loan
Principles 2023 (SLP)

The above frameworks have been confirmed by Sustainalytics, the world's leading ESG research, rating and data company for
Second Party Opinions (SPO), to comply with 4 core components in line with international standards on:

(1) Use of proceeds;

(2) Process for project evaluation and selection;

(3) Management of proceeds;

(4) Reporting and bringing positive impacts aligned with the United

Nations SDGs.

L N

¥ vPBark Securities

VY VPBank
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Green Finance
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VPBank marked a significant milestone
in its sustainable finance journey in
2025. Total green finance reached
VND 39041 billion, up 78% YoY,
reflecting strong growth momentum
and the bank’s strategic direction in

economy, sustainable agriculture
and forestry and renewable energy.

During the year, VPBank assisted
29121 retail customers and nearly
300 corporate clients in accessing
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Social Finance

Alongside the goal of promoting
green growth, social finance and
inclusive  finance continue to
be key pillars in the sustainable
development strategy of Vietnam's
banking sector. VPBank has actively

ANNUAL REPORT 2025 231

digital solutions and modern risk
management tools, helping reduce
financing costs and enhance the
competitiveness of small enterprises.

In 2025, credit to WSME customers

promoting the green transition. This green financing, a 6.3-fold increase expanded access to credit, savings (unaudited) reached more than
o C iven by the expansion  YoY, thereby facilitating greater and digital financial services  VND 25,600 billion, up 38.1% YoY,
y Or's environmental and climate impact for retail customers, household accounting for nearly 27% of the SME
onom eSS MEs, Micro SM SME ending portfolio. Credit to MSME
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) I W vPBank

Nifisi Deuppettty oIk ok Cormmviet el Vietnam Prosperity Joint Stock Commereial Bank
Cionecietatert finances satemante .

: Consoidated financisl statemerss
For the year ended 31 Dacember 2025 _ _
For the year ended 31 December 2025

ot
EY

Shape the future
with confidence
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Vietnam Prosperity Joint Stock Commercial Bank
GENERAL INFORMATION

Vietnam Prosperity Joint Stock Commercial Bank

THE BANHK

Vieginam Prosperity Joiml Steck Commerncial Bank (ke “Bank™ or "WPBank’) is a joint stock eammeanial
bank incorponabed and regisleras in the Sociads| Ropublic of Vietnam.

Tha Bank was established pursuant to Banging License No. D0MEMH-GP dated 12 August 1983 issued
by the Siate Bank of Yisinam (the *SBV") and Businass Regsiration Certficate Na. 0100233583 dated &
E September 1953 fssuwed by Hanol Depariment of Plarning and invesiment which was amended Tor e
45" e or 27 Novermnbaor 2023, The Bank staried operation on 12 Augusl 1853 with an oparation perad

TABLE OF CONTENTS

of B8 years
St it i sl iy ooy it i b Mg Aot Sy
G = Foking et 3o i ences, Gaconing, o STheros P Socs ans Sne
Indepencentaugtors reso e convact of Goveimmant bonch; o asbel anagerard srvice. Jraning crdh n o o
Caonsobdatod stalomant of financial posision B8 mm%%mwmﬂm“mmm end alber banking
Consoldated siatamen of profl or logs ] nir bl
sl e A% a 31 Decamber 2025, the charter cagital of the Bank s VNDTS,339,236 milion (31 Decenber 2024;
Modes b the consalidsted firancial statements 12-93 WNDTE 232 235 millon)

Dparationsl natwark

The Bank's Haad Office islocated a1 Mo. 88 Lang Ha, Dong Da Ward, Hanad, Visinam. A5 at 31 December
2023, the Dank has one (0] Heod Cffice, esghty six [36) bronches, two hinded ard seven [307)
transacton ofices natamwide and fve (05) subsidanes,

BOARD OF IRECTORSE

Mamibers of the Boand of Dieclors of e Bank during the year and as af the dale of the consolidated
fnancial statéments aoe as follows:

MNamis Faaibon

M. Ngo Chi Deunsy Chalirmas

M. Busi Hal Guan Vice Chadrmman

Mr. Lo Bang Giang ‘ica Chairman

M. Nguyen Dy Vinh Membar

M. Tinkeahi Kimobo Mambar

Mz Pham Thi Nhung Membar

M. Mguypan Van Phuc Incagandent mambar fimil 27 Apal 2025}
Mir, Diasial Asheon Carmoll Indagandant member (Since 28 Apnd 2025
Mr. Mai Xuan Hurng Indapondani mamear (since 38 Aol 30Z5)

VY VPBank
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Vietnam Prosperity Joint Stock Commercial Bank
GENERAL ENFORMATION [continusd)

THE SUPERVISORY BOARD

Membans of the Bomrg of Supendsion of the Bank during tha year and as at the date of ihe consolidsied
frnancial siabermanis are as Tollows:

Mu. Kim Ly Huyan Haad of Baard of Suparvison

Ws. Trirh Thi Tharh Hang Full-trna mesmiber funii 27 Apnl 2025)
Mr. Yu Hong Cao Mamoer

5. Mguyen Th Beh Hol Mamsier (minca 28 Aprd 2025

Mz Bud Mink Mgoe NMamber (since 28 Aprd 2025]

e, Yasuncri Tasahashi

THE BOARD OF MANAGEMENT

Mambes of the Beard of Management of 1he Bark during the year and 88 al the dabe of 1he comsolidated
francial stalements e a5 blkrws:

Mg = Fosition
B, Mguyan Duc Vinh Chia! Exaculive Officer
Ms, Luy Thi Thao Standing Depuly Chied Exscutive Ofcer eum

Senlor Expoutive Managing Drecior
Swanding Deputy Chiel Exscuthve Offcar in change af

. Phing Duy Khuong Soulharn fegion
Li=, Pham Thi Nhung MWEMEMDWMHHMMEF
g, Duong Thi Thu Thuy Daputy Cheed Evscutnee Oificer

Mir, Mguyen Thanh Long Caputy Shisel Executrrg Offieor (i 30 June 2025

uir. Dinh Wan Hha Cieputy Chiel Enpcutive Otficer

Wir. Nguyan Thanh Binh Ceputy Chéel Evpcutive Officer

Wr. Kamijo Hirokd Deputy Chiel Executieg Crficer

Wr. ¥u Minh Tneong Caputy Chisf Executivs Officor fainos 2 March 2028)

LEGAL REPRESENTATIVE

Tha legal reprasentative of ihe Bank during e year ended 31 December 2025 and as at the date of
thie consolidated narcial staberments |s Mr. Ngo Chi Dzung - Chalman,

Mr, Mguyes Duc Vinh - Chisl Executive Oficed was aulhorzed by Mr, Nga Chi Dzung ta sigh off the
accampanying consoidated finencial statements fae the wear ended 31 Decembar 2025 atconding o
Autherization Document Mo, 08EH2UC-CT dated § July 2012,

AUDITORS

The auditar of the Bank & Emst & Young Viatram Limised.

fEr= B ek

Vietnam Prosperity Joint Stock Commercial Bank

REPORT OF THE BOARD OF MANAGEMENT

Management of Vtnam Prospenty Joint Slock Commercal Bank (tha Bank”) is plaased o present this
rapar and tha consebdated financi slatomonta of tha Bonk and its subtidipries as at 31 Docember 2025
and fior the year then ended

MAMAGEMENT'S RESPONSIBILITY IN REEPECT OF THE CONBOLIDATED FIMAMCIAL
STATEMENTS

Management of the Bank & responsible for ensung thal the conschdeied financial statemanls of each
fnmncial yeor ghee o truo ond fair view of the consoldated financial pos#on of the Bank and Bs
subsidianies, the consobdated resuls of s operations and fis consolidaled cash fiows for the year. In
prégaring these consobdated financal stabements, Managameni of the Bank & reguired o

r Selec] suilable accousting policias and then apply them consisiently;
b make judgrients and estimales that ars ressonatie snd predent;

- plal wisbiher applicable sccountng standords hava beon foliosed, subjecl o any mabedial
wmmm@mmummhmm“ﬂ

i« propare ihe consolidafed finanaal skabsments on I gomg concarm hasis unizss B s nappropriate
to presueme that the Bank will cenfinie s busisess,

Maragement of the Bant is responsitle for ensuring (hal proper accounting records are kepl which
disclote, with reasonable accuracy al any tima, the conscldated financial position of ika Bank and s
subsidiaries and enscring thal the accouning ecords comply with the spplied aocounting system. 0 8
alsa responsible for safeguarding the assets of tho Bank and Ms subsidianes and hence fod lating
reasonabie sleps for e prevenben and debaclion of Eaud ard ofher Fregulariies.

Maragement confimad that i has compied with the above requirsmenis i preparng the accompanying
consplidated financial statements,

STATEMENT BY MANAGEMENT

mmmrmm“ ezneby state thal, in iis opinion, Ihe sccompanying conaalidated fnantial
siaiemanis give B trse and fair view of the consalidaied firancial position of the Bank and I8 sibsidiniss
ﬂﬂaﬂ December 2025, the consclideted results of ther operatiors and thair consofidated cash flows

yiar (har ended bn sceordanca with Vietnamease Accoundng Standards, Vielnamesa Accounling
instuleons aid e slatulony requirements relevan! 4 (e prepanastion and presentation
d firmncial stalements

Haroi, Viatnam

03-03- NG
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VY VPBank

Refererca: 1106 W7 E-ATITIET-HN

INDEPENDENT AUDITORS' REPORT

Tt The Sharcholders of
Vietnnem Prosperity Jolnt Stack Commarcial Bank

We have sudited the sccompanying cnsoldeted financal siatements ol Vielnam Prosperity Joint Sioex
Comamercial Bank ("the Bani”) and iis subsidianss as prepared o9 03 March 2026 and sot ul on page 6
83 which comprise the consclidated sislersent of financial postion &5 88 31 Doecomber Z02S, Hhe
congoiidatod statarsnt of profil or e, he condclidstad cany T tislomand for the year hen ended and
e nestas Thanaho,

AManagemon of ihe Bank's responsisiliy

managemeni is responsibla loe the prepaealion ard irse snd teir prosentalien of the consoldated fnancial
statements o the Bask and I8 subscinnes i acoprdance aith Vigbnameso Acoounbng Standards, Financial
Reporting Regime for Credll Inaflufons ond B slstulery requesments relovant o proparafion and
persentalion of the consoddabed financial swalements, and for such inlemal condrol ps maRGETE
dedBrmingd s necasary 1o enabie B preparaion and presentation of the consoidaled Snancisl ststerments
iFisl prey fege rom maberial misstatement, whethes due 1o fraud o seror.

Auvaliors® respoasibility

Cur reajonsdsiity 15 10 sapiess nn apinkon on these consolidabed financinl sinfermnents based on Gur sukdil.
W comtucted cur asdil in socordance wih Vietnamess Standards on Audling, Those sltandadh requica
thist wo comply wilh sthical requiremants and plan and perform the sl 1o oblain reascrable assunce
about whisther [he consolidabéd Rnenci SWiements of (ke Bank and i subsidisries an fres from matsial
missialzmont

A Uil nvelves perfceming procodiees to obfiin audit evidence about fe amounts and discicausss in e
congolidated Bnancial stalsments. The procedures selecied depemsd on the awdfion judyranl, neluding the
mespsaman of the risks of material misstaement of the consalidaled frsncal staternonts of B Eank and
iis subsiciaries, whethe dus o fawd or efrof. In making [hode ik xssessmanls, the Audiors consider
interral ganbal relevant b e Bang and lis sebsidanes’ propanabon and ue and far preseninbon &f he
conaclidated financinl slalamenis in order 1o dosign oudd procodurcs thal are appropais i the
ciicurriances, but rod lor e purpose of epressing an opinkon on the affectiveness of Be Bank and s
Bubsidinres’ internal control. An audil also indudes svateating the spproprsieness of accourting poicies
uged and e neasoeableness of sccounling estimates mode by managairenl b well &y evalualing e
ervarall presoylabon of the consoldated fimanciad £erenis.

Wi Doligve that the audi ovidence we have ottained & ssflicent At ApOIoRias o provide & DaLE for our
ekl g

W 2a=5/E

EY

Shape the future
with confidenze

Opinicm

Ini cir cxpsinien, ihe consolidaled finoncal satemonts geve & Irse and Tair view, in all matedial respects, of tha
consplidaled Nrancisl postion of iha Benk and ity subskianes a8 ol 31 Dpcamber 2025 and of tha
cansolciatesd peulls of lhair opemiors and ibelr consolidaied cash Bows for e yos! (hen Bnded o
pecvdance with Yieinamess Actounting Slardards, Financlal Reporting Regime for Cradil Inslifusans and
thir staluRoly fequiremests relavani b preparation and presentation of the comsaidated inancia’ statemaenis.

Trmn Thi Thu FHian

fupcliior
Fupd® Prachsing Hegisttation Al Fagistration
Cortificaly Mo, 323 1-2025.004-1 Certilficule Mo, 2487-2073-004-1
Harsal, Vietnam
03 March 2026
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m Prosperity Joint St maercial Bank TO-HN ; . 3
Vietna ack Com BRaTS Vietnam Prosperily Joint Stock Commercial Bank BORTCTDHN
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e .ﬁ? December 2026 A CONSOLIDATED STATEMENT OF FINANCIAL POSITION (cortinuad)
as al 31 Decermber 2025
Fi Docornber 2025 37 Deceonber 25204
pros——— 31 Decombar 2038 37 Decombepr 2024 #
Notes WD miin VD miliion iy Nodes: VKD miltion VD milion -
ABSETS 3 LIARILITIES H
Cash, gold and gemstones 5 2,774,182 2,148,289 ’ Amounts dus te the Government and the State ¥
Bark af Vignam 18 16,305 B.Ti3 1
n.un.:" wilih the Stale Bank of Vielnam & 13,570,476 14,327 215 Deposits snd bomowings fom Lhe Goesmmsan 5
{"tha B8V and the SBY 15,306 5713 b
"“::’:ﬂ"""“ 'rf.';;“" SEIAG nomae 185,228,908 134,643,562 Deposits and borrowings from financal
ol "“'.":;h ol 2 %t Y7:800.330 SR instititions {"Fis7) and other eredlt Instifutions 205,100,519 204,756,431
Fisnamect ta wilie: Cls 72 7,498,500 s Tieam Depoaits from Fla and alber Cls 181 140,778,777 111,853,209
Crot “':'m““'“h A5 s e i Bemmwings from Fis and oihes Cls 1832 154,420, 742 80,803,212
Socwritad Img 23, 1
Securities held lor tading 24,132,387 13,180,721 Cudamor doposits F | 628,044,618 A5 B6G, 520
Piovsion for sccurilion heid for trading (172,268) 68, TE) = Darivativon and eiher Gnanclal liabilites - B43, 382 28057 -
L i o 925,472,659 81404188 . CHher barwaed and onbrusbed Risds 4 105,384 40,k04 $
Leang 10 cisiomons 10 843,804,630 597, TH 23 : Valuable papars bssed EE 107,120,653 65,575,704 i
Proeanion ke ceedil lows of loang (o cuslamans Lk (17 428.971) (56,366 055) : Cihar llabilities 48,034,090 22,429,038 ¥
Dwbits puchased 1,384,423 7ol BZE inleest and log gy abie 231 15,180, 813 10, 475.008 :
Dable purchaasd 1,361,638 805,850 t Datesred tax lisbility 242 78,608 26,517 |
Preedsion for debls purchaged (A0,212) {B,044) : Other Eabiliies 232 33,454 80 11,287 513 ¥
Investmant securities 54,434,066 52,783,054 - TOTAL LIARILITIES 7,078,813,957 76,572,075 L
Avalanle-for-sple securilies 121 4,452 530 51,857 428
Mt o-marlurity securlis 132 - 992907 CWNERS" EQUITY
Pronion kr imesiment secustiss 133 134 {28, 8064) B7.201) Equity 163,331, T 103,331, 782
= Chter capilal 78,330, 236 70,430 296
Losg-term invosimants 14 151,560 189,210 ’ Y
- Gha previv 23 052 546 23, 092 546
Ciohar kng-Demn Inestment 181,660 180,21 i
Fixed assais : 2,008,824 zm: e iy
1 Bptare] egeni SEG LT 00y &TS
E:H' Riad bxacts 151 3";;:':;' ;Eﬁ mmm-qﬂrmu: ::arz,:u a;arn‘;u:
Accumulated doprocision (2.298,618) i1, 958, 718) TOTAL OWNERS' EQUITY 2 — ienisGe 47,178,262
Intangitle Beed assels 153 549,555 86 A7 TOTAL LIABILITIES AND OWMNERS' EQUITY 1,260,149, 506 823, 847 63T
Ceat 2 705 181 2 088,191
Azcumuated Goprpeiaion {1, B85 620 (1,958, 74)
Obar assets 35,438,847 224173484
Hecoivabie 181 1T, 52 631 6,515,835
Inbonsal ond foad eoahabl 1832 14,778, XN 8,384,050
Dafemed lax assets 2432 1,143,728 1,186,838
Other asses 183 5,381,713 6,547,735
in whick: Goocll 17 . 41310
Frovision for other asssls 16.4 {100, 461) {236,331
TOTAL ASSETS 1,200,145 550 023,847 637
~— e — T

VY VPBank
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Wietnam Prosperity Jeint Stock Commercial Bank BOZITCTDHN
CONSOLIDATED STATEMENT OF FINANCLAL POSITICN [coninued]
&3 i 31 December 2025
CONSOLIDATED OFF-BALANCE SHEET ITEMS
37 Decmndsar 2028 3T Decomdror 2024
Hedon VNI million VI il
Contingent lalkinios and commilments 1] 1,060,402,773 690,753,385
Credit guarardess 11447240 Bap T21
Fomign exehangs commirmnts G5 B4R TTH 300,000,752
= Fomigy sxchange commitmels - buy 6,065 550 287E 520
- Foraign gechange commiiments - el o287, T4z 1,855, 910G
- Swap lansacion commitmail - eeahe 264, 540, 403 1478114, 702
- Swing hreaxachion commitmant - pay 2hd, TED 43 147,260,435
Leflers of oredl 19,751,833 TELSET 048
Qther guarsntess 80,811,375 26,008, 227
Oher eommitmenis A B3, PG 3T A3 040
= b wiweh: LRiaed svocabhe cred fimirs 204, T8, 542 2,511,448
Mhwr off-batance shasl items a1 315,568, 150 22,mear
Unslisctod Wnieresls arnl s receiublen a1.1 5,200 715 T8 183
Bl debls witien off 413 118,784,080 B2, 187 400
Diker ssets and documenis 413 193, 456, 451 122 026 TH0

Hisdevrng By,

5

W Pham Minh thu W& Mguyen Thi Thu Hang  Ma. Le Hoang Khanh An

Wr. Bguyon Due Winh

Hasd of Genedal Chiaf Accourtant Shisl Finoecial Cficar Chind Executive Officas

Ascoumbing and
Accounting policy
Diepariment

Han, Vistnam

§3-03- W

i

ey
-

-

Viatnam Prosparity Joint Stock Commercial Bank BOLTCTO-HN

CONSOLIDATED STATEMENT OF PROFIT OR LOES
Fioe ihe year endéd 31 Decenber 3035

2025 A
{Reststod)
Mofes WARD milven WD mullian
interest ard similar income T 101,258 554 81,033,640
interest ard similer expenses M [42.506.241) (31.031,238)
Met interest and similar insome 52,662,713 50,002,402
Feo and commission mcome 15,030,415 12,278,635
Fisé ard cCOMMEsSion Exponses (7 848, 752) (7,075,337
Mot fee and commission income 29 7,381 B3 5 204,378
Hat galn from trading of forelgn currencios 30 57,008 BT, 40
Nat gain fom held-oriading securities k1 | 1,563, 348 360,956
Met gain from Investment secerities b ¥ 4458 465 AT
Oihar cpsirating anzomg 10,875,443 4,550,800
Dither cpembing axperses _ a6 AN (4,182, 147)
Met gain from othar operating activifios 3 6,708,160 8377 662
Incams fram investmeris i othor entities kL] 35,161 12,801
TOTAL OFERATING INCOME 74,853,817 62,255,058
TOTAL OFEHATING EXPENSES 15 jig:ﬂ.:ﬂy {14,334,732)
Nt profit BeTore provision for credit losses 56,023 423 47,515,324
Progion expenses for credit fosses B (25 308 545 (27802 B2d)
PROFIT BEFORE TAX 30,624, 548 20,002, Tod
Cursent comporale NCCme Lax expenia 241 (8,170, B28) {3,982, T
Dalemed coporate incams [ar sapanse {88,725} [B3,095)
Copomle income X expnsy [5,270.353) (4,025,874
PROFIT AFTER TAX 24, 154, 508 185,885, 536
Nor-controlling interests 364 688 208,001
Mt profit of iha Bank's gharskoldors 21,989,930 16,778, T8
Bass earnings per share (YD shae) 28 3024 1,889
Propaod by
Ms_Pham Minh Thu W5, Mguyen 10 Thu Hang
Head of Ganaral Chiaf Accoantant
Accounting and
Accounling policy
Deparireant
Hamol, iatram
0 3-03- Hi

s} S=E2|
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Vietnam Prosperity Joint Stock Commercial Bank

CONSOLIDATED CASH FLOWY STATEMENT
For the yaar ended 31 Decombar 025

CASH FLOWS FROM OPERATING ACTIVITIES

Interesl and simiar recools
iFlenesl and similar payments

Kol lpo and comemission racspls

Mt recsipts bom dealing in foreign cumencies, gold
End secur tes baling acivbies

Cthor imscmaiaxpenss)

Recownes from bad debis prensously whiien-of
Payments for empioyess and oihe oparking
Cosporale income tax pad in the year

Het cash flowrs from oparating profit belors
changes in operaling assets and lin bilities

Changes in operaiing amseis
{(INcraaspyDecreass i pacaments with and credil
granting bo ather cradi instilutions
(neranspTecrsais i esimant secudlies
Incagase in lopns b costomens and debl purchased
Decresse in prosision o weile off koans 1o
CUIBMANE, SEcunt=s and long-bevm mestments
Increasa in changas in oiver operalting asssts

Changos iy operaniveg Habiies
Increae’|Decioaia) 15 Brounts dus 1o tha
Goverrmast and the Siate Bsnk of Viednam
increans In deposits and bonmowings fom francial
intilidions and alher credil instiidions
Incrpags in customer deapasils

Incremse in valsabls paoy 88 s (Eocapt b
waluable pepors Eued for frencing Bolidtion)
increase/[Decrease) in other bosrowed and
aninsied funds

Increase i cehalves and olher inancipl Rebikles
Increase’Deceass) in ofher opermiing Lkl es

Wt ensh Niows Irodm operaling activities

VAD milion

FINANCIAL STATEMENTS ANNUAL REPORT 2025

0 256 G40
(37, 55, 45
6,931,058

1,593,508
86,423
8,712 885
{16.808.213)

241 4137, 774)

52,478,343

4 8T8 32
0,520,021
{106,284, T40)

{23.511.227)
(297,73

4,112 5al)

45,399,770
43,296,167
19,188,362

{11,157)
17565
2,888,208)
57,316,185

Vietnam Prosperity Joint Stock Commercial Bank BOTCTD-HN

CONSOLIDATED CASH FLOWY STATEMENT {contirued)
For the year ended 31 December 2025

2025 2024
Modas VND meilion VAID masion
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of ixed assets {131,.(55) (50,296)
Proceeds from saln, dispossl of fxed asssls 8.5 1,718
Expenses on sale, disposal of fixed assets 2. 201) e
Dindghsncs mceived Dnd profl dsinuted fom loag-
ferm imaatmenis a8 161 12,8
Hat cash fliows usad In Investing aciivities (84, THE) [45.033)

CASH FLOWS FROM FINANCING ACTIVITIES

Incisass in shang coptal om casial comnbalion
sneior shom issusnce 12,818,772 a

Diacdends paid and peofits destrbobod [3.968. 172 {7,935, kX3
Metcash lows (romijussd in] Enancing sclivilies B 880,600 {7,835, 832)
Mot cash News in the yoar 53,094,435 49,395 314
Cash end cash equivalents at th

beginning of the year 143,002, T84 W3, 65T 47D

Coah and exgh aquivalenis al the and of
o year

Prepared by Peiesed by

‘Wz Pham Mih Thu W5, Mguyen T8 Thi Hang  Ma. Le Hoang Rhanh An b7, N
Head ol Ganersl Chief Ascounian Ghief Financial Officer Chisl Execuinp Oificer
Accounting and

Accounling poioy

Depasrtmaond

Haned, Vietnam

0343 006

)
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Vietnam Prosperity Joint Stock Commercial Bank BOSITCTOHN Vietnam Prosperily Joint Stock Commercial Bank BOSTGTOHN
NOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS NDTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (conlinued]
a5 at 31 December 2025 and for the yaar thes anded 85 8 31 December 2025 and for the year then ended
Z
1.  CEMERAL NFORMATION 4 1. GENERAL INFORMATION (continued) =1
Vietnam Presperily Joint Stock Commercial Bank (the “Bark”™ or “VPBank®) is & jonl siock "I: S iiarar (Comtinud, N
commarceal bank ncorporated and regisiered in the Socalst Republic of Vietnam ':E of Vi
The Bank was established pursuant to Banking Licensa Na. D042/NH.GP daksd 12 August 1693 Subisahanes DOpavating fcense bursivass capital Canarship i’;
issued by the State Bank of Vieinam (the “SBV") and Business Regisiration Cenificate Mo, CPES Insurance  License for Extablshment and  Nondife WD, 500 B8 T1% =
0100233543 daled B Saptembar 1993 issued by Henoi Desartmant of Planning and Innesinent JEC FOPEST) Cperation No. TEGRKDEH insuAnce Efllion
which waa amended for the £5™ tme on 2T November 2023, The Bank started operalion on 12 (== insued by 1 Minisiry of Eusiness
August 1953 with an operation peviod of ¥ years. Finanoa an 20 March 2018 and
iha lntest Adjustment Licensa on
The Bank's principal activites are 1o provide banking senvicss neluding mobiizing and neceiving 14 Fabruary 2025
ww“wﬂmﬁmmﬁwmwﬁmw Generation of  Decision 0041/NH-GP datec 13 Comvmarcial WNDI 100%
trameactions; providing internatioral vade finance services; dscountng of commercial pagers, e, e . T
bends and olfir valiabie papers; invesling in shares @7 bonds: oroviding saltiement sendced; Commercial Bask Vieinam (the SBV) and the
digital wallat investing in Ailuwes contract of Gavarmmant bonds; providing assel management ("GPBank") (7]  Ialest Adjustment Licanss on 24
services; granting crecit in form of rediscounting negotishie instumants and other walyshie Septemper 2026, ¥
papass; trading gold bars and ather banking serices as allowed by tha 58V, L
__' {*) On 13 November 2025, VPBank Sacurities Joinl Stock Compasy s initiad public

Charrer capiinl

#As af 31 December 2025, the charer capial of the Bank is WD 79,330,238 milion {31 Decamber
024 WD 79,339,238 millon)

Dparationsl nenvark
The Bank's Head Office = ioeated al Ho. B9 Lang Ha, Dong Da Ward, Hanod, Viatnam, &z at 31

Decembar 2025, the Dank has one {01) Head Oifice, ighty ix (85] branches, o huendred and
saven (207 ransacton nfices natoradds and e (5] subdiares.

affering (20, 8 msued an addfional 375 milkon shares, increasing s charer capital o
WHD18,750 biion, of which VPBark holds 1,493,306 000 shares, equivalent o 79.80%
ewnarship raba

{**) On 14 February 2025, OPES Irsuranca Joint Stock Company increased its charter capital ta
WD, 200 bilon, of which YPBRank holds 158,500,000 shaes, equivalent o 89,42%

ratio. On 14 Octobar 2028 WPBank ranslemed 18,480,000 shares in OPES fo WPHankS, of
which WPBank holds 170,450,000 shares, squivaient io B6.7 1% cwnarship ratia

(==} O 17 Januery 2025, ihe Stabe Benk of Vielmam isseed Decision o, 11BQE-NHNK on the
trarvafer of Glabal Pelroleim Sole Member Limibed Bank ), of whidh the Stabe

Subsidiarios holds 100% mml.mwﬁummmmaaﬁhm'mehh
= accondenoe mandatory ran approved Govanm . Folowing the
Az 3 31 Decarmbir 2028, B Bank hes fu (05) directly owned subskiaries ae fofiow: mandatory Wransler, GPBank confinues is operalicns s @ one-member limited Sabilly bank
Natws of Share wholly ewned by VPBRaK
s L DO el Deweaiy On September 24, 2025, according to Dscision Ne. 25130B-OLGS4 on the amendmont of
\PBank Aziaf Business Regisbation Cemikcabs Assat and VNDNIS 100% GPBank’s operaling lcense, Oficlal Leter o, 2514/0L G54 on the relocaton of GPBank's head
Managamant Mo BI05E3TAES mawsd by Eabiftios Billior aiffies, amd Ofessl Lather Mo 2516800103548 an the changs of GPAskK'S regatand name ubded
Comgamy Hanoi Deparimend of Planning  managemen the Beense isued by the Slake Bank of Visinem, GPBank was renamed to Genevation of
Limitad and Invessrant which was @] Prasperty Sole Membar Lirrfed Liabilty Commancal Batk
(VPEAMC)  amendedon 1 May 2023 Ascording 1o Point ¢, Clause 1, Aricla 185 of the Law on Credi Institutions No 32/2024/0H15
SMBC  Business R Cortitcale Ofher fsance WMDO10,528 0% dated 18 January 2024, hm-mmmmmmwmmmm
Finones Compery Ma 0102180545 aaued by the  scthilias béllion cammarcial bamk la which g compulsorly banglemed, Ascardingly, he Bank's conpchdatpd
Limibsd Ha Chi Minh City Desariment of financial siatements for the year ended 31 Decamber 2025 include the Sank and i subadearisg
{"VPB SMBC FC") Planning and Invesiment, which but do aal inclde GPRank.
was mosl recently amended on
WP BRank Security busingss llcense Mo, SaCUMEES WD B TS TODEY #g at 31 Docember 2026, {otal rumbar of parmanent omployaes of the Bonk s 28,788 porsons
Socurities J5C 108/UBCK-GP inyued by the actedliog Lilion (31 December 2024; 27428 porsons),
{VPBancs") ") %ﬂﬂmmﬂmmﬁmm
M;m“ mm 8 z FISCAL YEAR AND ACCOUNTING CURRENCY
Decambar 2035

12

&1

Figcal year
The Bank and e subtidaries’s fscal year ctarts on 1 Jansary ard ends on 11 Dacembar.
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NOTES TO THE CONSOLIDATED FINAKCIAL STATEMENTS {continued)
B8 at 31 December A28 and for the year thes ended

8
22

1

4.2

FISCAL YEAR AND ACCOUNTING CURRENCY [condmusd)

Aceounting currency

Currancy used in preparing the corsolidated fnencial slatements of the Bank i Vietnamags Dong
[N} end icuinded b0 tha nearsst milias R0 milion”)

APPLIED ACCOUNTING STANDARDS AND SYSTEM

Sratemont of compliance

Tha Board of Managamant of the Bank confirns that the sccompanying conscldaled fmancial
steiements hawve been peopared i Bccordance wath \ietnamese Accoumiing Standarde,
Vietnamese Accountng Sywtem k¢ Credit Institutions and other resevant statubory requinsmants
ralated i the preparation and presentation of conpeddaled Snancial slatemonts.

Accounting standards and systen

The consolicaied fnancial stalomenis of the Bank are prepaeed in accordance with the
Accaunling Syslom appicoble o Cred insbiulions regquired under Decision Mo, 4 TO200400-
HFENN ssued on 29 Aprl 2004, Circular Mo, 10014 TT-NHNH dated 20 March 20%4, Clreulad
Ko 2201T/TT-NHMN daled 29 December 2017 and Corzular Mo, 27202 1TT-NHNY dated 31
December 2021 amendng and supplementing Decision Mo 47T9200800-NHNMN; the finarcal
reperting rogima opplicasie o credi inatibutions required wncer Decision Mo, 1R200TAD-MHNN
dated 18 Apri 2007, Circulsr Na. 432014/ T-HHNN amanding and supplemanting a numiber of
articles of Dacdsion Mo, 162007/00-HHENN and the chart of sceaunt Sysiem for Credil Instiutions
issued in connecton with Decigaan No. 4TH200400-MHNN by the Sate Bank of Vietnam and
Wietnamase Ascounting Glondards ssued by e Minisiry of Finance as per:

= Docision Moo MM820000D-BTC dated 31 Decamber 2001 on the lssuance and
Promulgation of Four Vietnarmese Accounting Standards {Series Ho 1)

= Deciion No 185200200-8TC dsied 31 Decombar 2002 on the BEswmnce and
Promulgation of Six Vieinarmase Accounting Slandands {Series Mo, 2);

+ Domsion Mo 23420030D-BTC deted 30 December 2003 on tha Bsuance and
Pramuigation of Six Vietnamese Accounting Standands (Sares Mo, 3}

= Decision No. 122005800-BTC daled 18 Febevary 2005 on the lesuance and Promulgation
of Six Vieinamess Accounting Standands (Seres Na. &), and

» Decision No. 100Z005M0-8TC dated 28 Decomber 2005 on the lssuance and
Premuigalicn of Four Vietnemaas Accsunting Standards (Series No. Bj

Thit accompanying consolicabed financial clatemants Pave Baen prepansd using oDceounSing
principles, procedanes and raparting praclices generally socepled i Vianam. Accondingly, the
accomganying cofsoidaled stabemant of fnarcial position, the consolidated statemant of prafil
or loas, he cossoldaiod coah Now stalement and the noles heielo, ncioding thelr utSsation ana
not designed for those wha are not infoemed atoed Vislsam's accounting prncplss, procedurss
and practices and furthemons ane nol inlended b peesent The corsoldatad faaacial posiian,
pesults of consolidated operations and corsolidated cash fiows in accordance with accouning

principles and prectices perorilly sccepled in countries ol than Yielnam,

iteirs or balgnces required by Decision No. 1EZ2007T/00-NHMM dated 18 April 2007, Chreular Mo,
LHE0W4TT-NHNN dated 31 Decernbar 2014 issued by the SEV stipulating the fnancial
itabemants reporting mechanism for chedil msblutions that ase not shosen i (hege consokdaied
frigecial stademants ndicats nil halance
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HOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {contmed)
as at 31 Decomber 2335 and or tha year thee anded

&
X2

34

APPLIED ACCOUNTING STANDARDS AND SYSTEM [continued)
Assumpdions and wses of eatimmios

The presenlation of the consoldated Snanciel statements mques ihe Boand of Managemant of
the Bark o make sstimates and essumabiong that affect the reporied amcaunt of assals and
liabilibes and disciosura of contingent labfities. Thess esbimates and sssirmpbions alde affed the
income, expenses and the resultant provision. These eslimates ane based cn assumplions for
some laclors wilh diferent krvels of oljectvity and uncerainty, The acial resulls may d@¥ar from
&ieh asbimades and acsumplions and lead 1o adjustmants in reigvant sccounts shaneasds.

Basis of consolidation

Tha congabidased fnandial sialemenis comprise the financial cistemenis of the Bank and ik
subsidiarias for year end 31 December 2028

Subsidiaries are fully consobdaded from he date of Bcquisstion, being he date on wiich the Bank
ohining comirml and conbinued (o be coneolidated untl the dada on which the Bank torminabos

comingd in subshdiaries,

The interin financial siatements of ihe subsidaries are prepansd for (e 48Me repocing period
a8 the Pasant Bank, uing consisbent accounltng polizies

Al infra-group balances. incoma and expenses and wnrealized pains of losias feduling fom
inb@-group ransaclions are eliminatea in full,

Non-controfirg irterests repressnt tha partion of the proft or loss and net assets nol held by ke
Bank and are presented separabely In the consolidaled statemant of profl or loss and silbin
equily in the eomsolicated satemaent of financed position

Impact of change in the cwnership mberes! of 8 subsdiary, nithout 3 ibss of control. 5 recarded
in undistribuied earnings.

SUMMARY OF SIGHNIFICANT ACCOUNTING POLICIES

Changes i accouniing pelicies and discios urns

The accounling policies applied by the Bank in the preparsiion of the comsolidated financial
slaemants am consistent with those appled in the praparation of the Bank's consclidaled

financial stabemsants for e financial year ended 31 Decarmber 2024, &xtep! fof (he Toicaing
changs in the accounting palicies:

15
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HOTES TO THE CONSOLIDATED FINANCIAL ETATEMENTS (conlinued)
&8 8 31 Decamber 2025 and for the year then ended

4 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {condmusd)

41  Changes in sccounting policies and disclesures [costinsed)

DOocrea Mo, 138ENELCP pdms Io regelales ihe fngncial regpime acplicabde do cdd
dnstifwiions, foveign bank bmanches whit @so ossess e sois-owned copdal invesiman
affpctianess af credi-Relilitions whose charler capita! is 100% owned by the SBY, or credd
dnaiiluiEns willr stale ovared capial ("Dociee 1357 effoctive froon 07 Asgusi 2025

On 12 June 2035, Decree 135 was issved, and by thal, supplements regulations io annual
financial planning of credil insWutions, in which, the alocation of retained samings for cradil
ircstitudons, Toresgn Dank Dranches wil be axecuiod g5 follows.

i Dsinoule sarnings io &1 RCoRs wih capral coninbubons accordny [ Uansacliions, sgned

cerirpets (if applicala)
i Compeneplion for any overdud loss of proviews yoors thal hos boen doducted bom
ncome badone lax
i, Eslabish supplementany resene for chaner capilal:
Fercantage of prald afar tax Maxitrern rals
0% of profi aner lax 100% of chader capital
v, Eslablish financial reserve fundiprovision
Porconfage of profi affer fax Maximum rafe
10% ol prafe ahor by sfer digtrbuton te 1,23 sbava Mon-reguiabed

.  Remsning incoone after tax alocation will be up 1o the credil intiulicn, foneign bank
branches, thowgh must comply o cxisting charter, finoncial reguiations, and indemal
regulations: of cradil inssbutions and foredgn bank branchas.

Cimceal Luspaich Mo, SS4BNHNN-TOKT issued o0 17 June 20235, Aoy
far lafiers of crodf and other ralafed brsinosa actvilios "Dvapoich 48487, the dispafch cam info

effeciiveness from 17 Jume J25

O 11 June 2028 The State Bank of Vistnam issued Oficial Dispatch Mo 44848 o supplermant
actousling guidancs for bunneis acts, which mainly ralahes o letior of crect, and sther activisas
Iha! refxies dinecty bo leber of credi operations accceding bo regulations. at Circular 21/2824/TT-
WHMM dating back to 28 June 2024 [Cirgular 21°). The Crouar 21 includes reguiations,
guidance on accouning accounts, jpumal antnes of thess tansactions

According 1o the conlinoed regulstions of Offical Dispaich No. 4848, Banks must condues!
balanca translars on their eccountings books egarding business iransactions fhal invebres lettar
of credts betore 01 July 2024, these FBREMRS MUSEDe © compliance wih E8 guidance povised
an e Dffcial Dicpatch Ne. 4848 and must indude the explanation o toce accounting changes
Mh?ﬂmﬂﬁ“ﬁﬂtlnﬂuﬁmﬂﬂﬂuﬂii onh the noles fo foancial

42  Cash and cosh equivalonts

Cash and cash eguivalents comprse of cash on hand, gold, balance wih the 5BV, demand
feposis and PIECETENIS WEN omer oredl IRSITULONS with An orginal maturily of three [03)
months or less from the imnsacton date, securtias with recowary or matanty of theea [03) morlhs
of less fnom dete of purchase which ane convedible nic a krersn amount of cash aad co ol baar
lquidity risk as ai the reparting cate.

ré
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Vietnam Prosperity Joint Stock Commercial Bank BOHTCTD-HN

NOTES TO THE COMSOLIDATED FINANMCIAL STATEMENTS (conlirued)
88 &l 31 Decamber 225 and for he year fher ended

i, SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES (confinuad)
4.3  Placements with and credit granting to other credit instifutions

Placemeris with and credt granting bo ciher creclt instibtions are presentad at the pincipal
amounts cutstanding at the end of the year,

The credit risk classification of placements with and credi granting to other credit insitutions and
provigon for crect risks theneof ane provided in accordance with Mok 4.5

a4 Leand (o custamors

Loans o cusiomess ane presented at the pringipal amoents oulsianding ai and, less
provigon for credil losses of loans o cusiomers, s

Shortderm lcans have maturily of less than of ecual to one year fram deborsemant date
Medium-term loans have matunty fream over ane year to fve years from disbursement date. Long:
e loans heve maturity of mone Ban five pears from dsbursement dale.

Provision for credit losees of loans 1o cussamers i accounied lor and presented ¢ 3 ceparate
lne in the corsolidated stabement of financial position. Loan classification and provision for coadit
losses are caried oul as specified in Nofe 4.5

4.5 Loarn slpeeificaiian and proviion for onedif oeeas

The Bank applies laan clagsification using e quanditative methad speciied in Adicle 10 of
Gircular 31 and spples the provisioning prncigles as regulated in Asticles 4, §, 8, 7, 8 of Decroe
86 and Articds 16 of Clrewlsr 21 for the fellowdng sasals: loans o custamars, financinl baiing
discounting and mediscounting of transferabbe insturments and olher vaiuable papers; Techaring
credil granted in the foom of cradll card issuamsa; honoding off-balance shest commibments:
purchasing and delegating the purchasa of corporate bonds (including bones Bssued by other
crodit instititions] thal e not listed: delagating cradit deposits (excluding demand deposits) and
credit gramied (o Bnancial Insthuicns and other credi Instilvtions; buping and selling dabls as
regulated; buying and selling govemmant Bonds in the sacurities markel, purchasing coificatey
of deposil issved by other oedl instilutions. and loreign bank branches, ssuing cefered leers
of eredit wilh Serms aliawing the benahiziar io be paid immadiately o bafors the dua dats of tho
balber of ciodit, and rehusding lotiers of credil in accordanca with with cusiomars,
paid from funds of the bank ihat efunds tha payment o he from e dats of ihe
bami’s relund payrent negodaling peymenis for lebers of credil, pachasieg documenls
presesied wnder letiers of eredit on a Ron-recoufse basis, excest in cases of non-recourse
puschérses of docwments under letters of cred® isswed by the bank itsed! (hersinafter referred o
as “debls)

The genaml provision amount mads by the Bank a5 & 31 Dacomber 2075 date chall escount for
0.75% of the jotal putslanding balance of classifed loans fom Group 1 o Growp 4 a5 of thal
date, excluding the foliowing Homs: doposils al credit instilulions. foraign bank beanches &
regulated by fw, and depcsits ab forwign credil insitulons; loans and purchasss of valuathe
papera with [Brre bateash cradl inddilutions and Sarsign bank branches in Vietnam, other
kabilties aang bebween creds mshiuions and foreign bank branches in Vielnam purchases of
cerificabes of depossl and bonds msued by olber credil instdulions, foreign tank branches
domesdice’ly end repurchase of Govemmenl bonds on khe securities markst in sccordance willh
reguiaions on [Rssance, regsimion, cuslndy, miing and rading of Govermment debil ingbnrmaenis
on e securities marked

The specific provision fon debls as of 31 December & caicuisied based on the principal balance:
mines the diseounted valss of collabersl, multiplied by the peovicesing rates delermised
actandng o the debl classificabons as of 31 Decembar,

The basis for delermining the deduclible value of colisters! b prescibed in Deoes 86

i
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MOTES TD THE CONSOLIDATED FINANCLAL STATEMENTS (condirued)
a8 o 31 Decamber 2025 and for the yoar then ended
A, SUMMARY OF SIGHIFICANT ACCOUNTING POLMGIES (conlinuad)
4.5  Loan classilication and provision for crodit lasses (contnuad]
The spocilic previalen rales lor aach grows sie presented as foliows:
Group Description "”"’n’i:”“
1 [Currgnt |{a} Cument debls thsl e @scesssd 83 fully and frmedr 0%

necoveralie ion both principals and nlerests, of

ard interests

ik} Debbs which afe overdes for 8 pesod of leds than 10 days
and ssesaand & fuly recoverabis for soth ovsrdue principa's
and inlerests muhﬁ'whﬂfmnﬂhfmhum

ndue,

2 |Specizl | () Deibls which are overdun for @ pericd betwean 10 days ard 5%
Miention 50 doys; excepd thoye presonibed in paird (B) of Group 1; o
b Debis wit firsl-Gme restruclured repeyrmant ierms which ans

standard | 1E0 daysior

inferesis under credit confracte; or

(d} Debts under one of the
recovengd in less than 20 days
| o

L om Cresdd [nstifubsons; or
% Credi ImStubians, of
o Credd |nsbiudions

sadminotion conclusions; or

from: B afioctive datod of recovery decisions; of

Suparvisian and relgvart cradi infermation.

(b] Dbis with firsi-ime extended repayment barms whizh undus:
or

(c) Debts which inerests ae avompied o reduced because
culoman do not have sufficient capabilty fo ropay all

casas whidh have nol bean
tha date of the recoverny

= Debis viclating Clause 1, 3, 4, 5 @ under Article 134 of
| = Debis vislating Clausa 1, 2, 3, 4 under Aticls 135 of Law
=  Debis violating Clause 1, 2 and § under Adicle 136 of Law
{8} Debis are required 1o be reccversd according o reguiatory
irtpection,

M Deble that need fo be reoowered under presnodurg dobd
recovery decisions of cdit instiluions or freign bask
branches due jo bomowers' breach of ageaemanis with Them,
bl &= rval wal recavered within @ period of s than 30 days

igh AEthe requast of the SBY based on the resuls of inspocton,

3 |Sub {a} Debis which ane overdue for a pariod of betemen 91 deys and | 20%

1y
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&t @ 31 Docember 2025 and for the year Ehen snded

4,
4.5

SUMMARY OF SIGNIFICANT ACCOUMNTING POLICIES {conlinued)
Levan clnssification and provision for crodi! lesses (conlinued)

Group

Description T"'ﬂ. o

L

Dpubatful

{a) Dabls which arg cverdue for o poricd of botween 181 daye asd
350 days; ar

(b} Dabls which the rapaymen terme ang nestruciuned for the (st
fime bt sHI overdue for @ period of up to 80 days under that
rastrucianed repayrmaent tefm; of

[c]mmmmmmmmmnmmndhmt
secand-lirma; o |

[d} Babls which afe specifisd in poinl (d) of loan Group 3 and |
owardue for @ peicd of bebween 30 days and 60 days aker
deckions of recovery have been ssued: or

(o} Debts which are required lo be recoversd according 1o
megulalery  nspection, examinalion conclusions bul gl
pulstanding wih an ovesdue period us 1o 60 days sinog the |
mﬂﬂmﬁﬂhmﬁﬁrﬂﬂlmﬂhﬂ

1}] mwrmmnmwumﬂmmmﬁ
decisions of credil inslituliens or forsign bank branchas dua ko |
barrssars” breach of agreaments with them, bl ae not yel |
recevared (n between 30 and 60 days from the efeclive dates |
of recevery decisions, ar |

tg) A1 T request of the Staty Bank based on the resulis of
inapacsicn, suparvision and relevant sredit information

Loss

u:mmwmmm-mﬂmmmm;ul 100%

ib) Debis which the mpsymen lerms are restucheed S the first |
ume bul stil overdue far & peried from 27 cays &F mrone under
fhat firsd restructured nepay mend team; of

fch Debls which the repaymaent berms are resiruchoed b he
second lime ud 550 overdue Lnder that second rasirustured
‘upayrreat barmg or

i) Dabis which & repament mrms ane restuckined for the third
e or mang; oF

in] Debls which are specified n poirt [d) o loan Group 3 and
ovieedue for & pencd of morn than B0 days aher decisions on
recoveny howe bhem Eeeed; or

{f) Dabls which are reguirad & Be moovend onder fegulafery
nspaclion, examination conclusions but sl outstanding wilh an
avertue pariod of rmaie than B0 days since The recovery date B5
fequired by regulaiony nspeclion, examinasan conclusions; or

1) Dabis fai need b ba rectvwerad undar premaisna debt recavery
dacisions of credk imfluliong or foreign bank branches due b
M‘mﬂﬂ.mmhﬂnnﬂwmwﬂh
mare than 60 days the efectve dites of recovery
dedisions, of

ih} Dekis of credit instiluBons ame undor spocial contol ae
annourced by the SBY, or debis of Iareign bank branches which
captal and assels ane biacked, or

il Al #e request of tha 5BV based on the resulls of inspection,

!m E relevant crede niomMmaion

18
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NOTES T THE CONSOLIDATED FINANCLAL STATEMENTS (conSnuwsd)
o5 of 31 Decomibae 2008 and for this year than andad

4.
{5

SUMMARY OF SIGRIFICANT ACCOUNTING POLICIES [continuad)
Loan classification and provizgron for credil losses (continued)

Payrménts on pehatl arising from of-talance-sheed commiimasts are closaified Eaced on tha
nambor of owerdue daye, starling fram the dabe when the Bark commitied chligations:

i- Giroup 3 - Sub-slandard loans: overdua for less than 30 days;
> Gaup 4 - Doubtful loans: everdue for batween 30 days and less than 50 days;
= Group 5 - Loss loans: overdue for 80 days or meve,

I & cusiomar has more than one cabd with the Bank, aey of the outstanding debis is classifisd
inke & reghar rsk group, e entie remaining debis of swsh cusbomer shoull be classified into the

correspornding higher risk group.

When the Bank and s subsidianes paricipaies in a syndcalad lsan as a paricipant, they should
classiy loans [inciudng loans) of M cUsiomer inlo e group of higher risk between
the assessment of the leading bank mnd the Bani

o lzan group tha! hes @ kowar risk than e fcan groups piovided in CIC's list, the Bank shall
ﬁ%ﬂéﬁdﬂhﬂmﬂmmﬂmm falierainp lhe loan groups provided

From 24 April 2023, nhmlwmpuwnrmmmdwmmtm
keeping koan groups unchanged dor cusiomers adopting <riteria of Cinoular Na.

MHENMN dated 23 April 223 PCFcutar 027 ard Ciroular No, DZ024MT-HHNN daled 16 Jans
2024 amending and supplemeniing some arbicles of Gircular 02 to support customes fating
difficulie in producton and butiness activities, 5 wall a5 repaying loans bo mea! thair daily e
and consumption needs ("Circuar 05°)

From 26 December 2024, the Bank apolied the polioy of rostruchurisg of loan repaymand parads
and keaping loan groups unchanged for cusiomens adoping criteria of Cioular BEX2024TT-
HHNM dated 4 Decembser 2024 (*Circular 537) o suppor cusiomers facing dificuiies dus bo the
Mﬁmmwﬂmﬂnlmﬂmm ang landslides foliowing
Tyahoan No. 3

For boans, whose repayrnant tenms wene restructiened, infencst andior fees were grempted or
redwced and dobl clissfications wone refained, are ovandss undor (v Fescheduied repayments
ard are nol conlioed fo ke festruciuned under ceitent regulations, the Baak classifies debt and
make proviskn in sooocdance with Clreular 31,

Aczondingly, ihe Bank ciatsifas (o two lypes of 460i5 Bs foilows: (1) debl classifcabons befone
Ihe rescheduling, (2) debis classificatians scoording lo the SBV s current reguéations. In case the
diflarence betuesn e smownt of prodsion requined fior (2) and (1) ls posiive, addifiznal spacilic
peowision & made a8 folws:

{i) For kaaes resinoiured ropayment endar Crowlas Mo, 02 and Circular Mo 08

Additfonal allowamreo Dowalivnn

A beast 50% of the additional specilic provision By 31 Docamber 2023

180% af the sddiional specific provision By 31 December 2024

=

- A

L

Vietnam Prosperity Joint Stock Commercial Bank

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {continusd)
@5 at 31 Decamber 2025 and for the year then ended

4
4.5

481

462

SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES {continusd)
Loan classificaion and provision for credif losses (condmued)
{7 Fov loans metuciured repayment under Ciroular No, 53

The Bank has made addilional s pecific provisions in accordance with Decision No. 15100GE-TT]
dated 4 December 2024, on the ciassficalion of credil assefts, risk provisoning, and the use of
provisions by handle nsks associabed wilh loans graniad o cusiomars facing ddhculbes and
dameges calasd by Typhoon No, 3, s felows:

Add#ional allpwance Dasilline

A least 38% of the additionad specilic provision By 31 Dwoambar 2024
A leasd T0% of thie addticnal specific prownsion By 31 Decembear 2025
100°% of the aduitonal specific provisaon By 31 Decambear 2036

Dbt provsioning podcias for mangn activithes and advances fo cisfomers of YPBank Secunlies
Joii Sock Company ("VPBanks")

Margin loans and advances to customams of VPBANkS me seessasd for impairment al the

date. Provisices for thesa margin loans ane ssiabished based on esimated losses,
calzulated Bs the difierenca betwean e maskel value of be securithes med a3 calaberal and
e cutatanding loan balanos. lcresses or docreases in the provision balance ang recogniced
undar Trisdit Risk Provesion Expanses’ in tha consolidaied statement of profif or less,

Heid for trading socurites

Chag R RRe il AMOCGITion

Hizid-for-{rading Securities include debl secunties and equiy secunbies acquired and held far
resals, Held-for-insding sscurities ane inltislly recognized ol saat

Measureman

Listed debt securiias heid for irading end squity ecurities s0e mesognined 88 confons provition
lor dirmdnidtion in value of securibes. Providion for dimirubion of lrading secunfes is established
whan e canrying amount exceeds the market value. For corparate bonds that are listed and
regstered for trarsactions, the marked price of bonds (s $e abest ansacton price at the Siock
Exchange within 10 days ko the repartng date. [f thers is rl:fmﬂnhn-lﬂh‘ltlurlhm
reparing dale, no provison is calculated lehtuimhmnmrlimnmm in tha
cordolidated stalement of profit or lass o "Gaindoss from sales of frading secenties

Far Gayemenent bands, Gowsrmmenl-guararieed bards srd misicipal honds. e Bask doss ol
make dminution previsions lor ess nvesiments

For corpoiele bonds (Including bonds isswsed by other financial lsstilutions) that are nol Ebed on
fhé gloek marckat or nof regisered for irading on Unlisted Publc Company Markat (UFCald™), as
wall as cerificales of depost issued by credit insibutions and foredgn bank branches, the Bank
will make provisions fior nsks accorcing bo Decrea BS a6 presaniad in Nole 4.5

Interaad decived from holding secusties held for trading are recognized on a cash basis in the

consalidatod sialemnent of profil or loss. Gaing o losses from saies of rekd-fordrading securibes
are recopnzed in ihe consclidated statement of pralit or loes.

il
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MNOTES TO THE CONSOLIDATED FINARCIAL STATEMENTS [continuad]
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SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES [oontnuad)

Huid for tradimg secwniiies (continsed)

De-racagrnition

Trading securities s derecognized when the rights |0 receive cash Bows from Bese securities

harve been terminated of B Bank has varsfoned substantially adl the risks and rewards of
eanarship of thote tecuriing

Awaifable-lfor-sale securilies
Clszgifoation

Avaiable-for-sale secuviies inchede debl and squity sscistes acguved by 1he Bank for the
investmant srd available-fod SRl pUrpoaes, NoL feguiary IFaded but can be scid whes (here is a
beonifil.

aummnm“mmuwmmmm inclhuding thase & which the
Bank is the foundng shanshaider, nor siralegic partner, nor fas the a bty wmmmﬁnﬂlﬂ
ord decigion maieng in the firancipl ond oporating poicics of 1ho invesboos whdd & wiban
Bpieaman (o appaint persoanal io the Board of DireclorsManagemesnt

ARSI
Dt sacurities:;

fAvailabie-for-sale debl sECUrties e ecognized al cogl, including rENS3cnNon oSl and ather
direct cost Dabl securiies are rocognized ol allocatod cost {affecied by the
aflccabon of discount and pramium value) minus peovision for credit lnsses and provision for
derninution in valies, Premium and dscound value from the puschase of debi securites & atocated
o consphicatad stabamant of profil or loss on B sraighi-ing bass from the puchass dale o he
maluridy daba of dabl oetunites.

Pos? acquisiton interesl incomo of available-for-sale debt securites @nd held-bo-maturity
LECUNDES and rECognEed N e consoloabed statement of proht or loss on an accuad basis. Tha
pccruad inlaregl Bofcre tho Bosk purchasss dobl socurties will be doducied from the value of
tha gecred inlires acosinl whan edsned,

The Bank makes the arovision 1or dimanuton in valike or Bsied cebt securties [exNcept i Eniksied
corpomie bonda) o specified in Mede 4.5, Frovision for dimmuton in value is recognied in the
conscldabed statement of peoft or lass in el gmnviioss] from ovestmant secunlos

For dabl secusities {conporaie bonds, including bonds isswac by ofmar credd instiutions) mal ana
ned heled 2a ihs wlock markat o0 fol reglalened for rading on the LIPCoM morked; cartficates of
deposi lsswad by credit atiutens and foreign bank branches, ihe Barde wdl rrake provisions for
cradil Fk i Bocording bo Decres BE a8 presentad in Nale 4.5

For Gavaimment bands, Govermmoat-guarantosd bonde and municipal Bonds, the Bank dopa not
maia provision for diminution in valse for thess investments

Equity secyritigs.

Equity securities ane recognized at cos! minus provision for diminuticn in valee

For listed equiy securities, (ha SC1UBl Markel price of SEcunties i e dosng price on 1ha Mo
recont trarsaction tha tme of proparng the annual fnenoinl stalements. In cose that tha

securilies are Bsied on the market bud thore: i a0 transaction within 30 days bellore the provision
dabe, the provision leved s detarmined jor each securithss invesimant as presested i Mafie 4,10

&2

SELY

Vietnam Prosperity Joint Stock Commercial Bank

BOKTCTD-HN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continuad)
a5 al 31 December 2025 and for the year hen anded

4.
ar
€72

473

4.0

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continuad)
Avalablefor-38'0 S0Sontes [conlineed)
Measorement (confinued)

Ecuity Bcuring (continued)

FFor equity securises that are not Esbad on the stock marked but régistensd 'ar trading on UPCob,
markel proes are debarmingd s he sverage of the reference price in the st 30 consecutive
irading days balcna (e dase of annus inancisl statements published by Stock Exchange. In case
of o ransassan within 30 days bofore the dato of the Arancial stabemants, the provision level i
datermined for each secusities rveaimant 8s presented in Nole 4,10

Lo-recogoificn

Inmstmen] secunlies sra demcognized when the nghie o receive cash flows from these
secuiities are terminaled or the Bank farsfecs substartaly &l the risks and rowards of
awnaship of these sesuniies,

GainlLoss) from fallsg available-for-sple secunlies & fecogniced in the consalidabed
slabemon] of proll o loss.

Held-ta-rmaturity invesiment seowriiios

Hedd-ig-matusilty mvestment securites include special bonds isswed by Vieham Assel
Management Company ("VAMC) and other nvesiment Securites held 1o maturity.

Seacial bongs ssved by VAMC

Spescial bonds issusd by VAME ane lermevaluabie paoers BEusd by VAME o purchase bad debts
of the Bark. Specinl bonds ane infally recognized of cost al tha purchase date aad continucuily
presEnied Gt cosl in subsegueent parkcds. The par velue of Tie special bond isswed corresponds
fo the bad debi beirg mmummmmmmma‘mwm'HMmm
spaciic provision amount thal has besn mads el Ras nol bean used for that bac debt.

During the poniod of holding spactal bonds. pariodicaly, (he Bank caloulsies and mekes annual
spacific risk provisions Scoocding bo the instruction Circular Ho, 14M01SMTT-H-NM daled 28
dogust 2015 of the SBY amends and supplemants @ number of aficles of Circular No
AF2DINTT-HHKN of tha 58 negelnting the purchada, 3le and handing of bad debis of VAME.

Epecilic provision for #pecial bends s recpgripod in the comtodidated stalemant of proft or loss
in the Herm “Credil mak prowision aspanses.. This specal bond doks not mdquire genessl
VS N,

On setlorenl dsle of spacil bonds, racoverny from the debils is resognized o “Cifwer aperading
: W

Qfer hekd-te-matunly Sectnlies

Ciimar hpldSo-mauity securties are debil securties piachesad by the Bank for e Frvastment
pupose of earning dhidend ane the bank hes the inbention and capabdity Lo hold these
Fesimants untl matuity. Other held-lo-malunity securties heva delermenadle value and
maily dale |ncase e securiles ae 50kl belone the mabwity date, e remaining of thal
portichs will ba reclassifod to securflies hald for radng or evailabls-for-saie soourilies.

Held-ta-rraluily securities are recorded and measuned idantical to debt securities svaigbis for
sale and presented at fake 4. 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {cenlinues)
&% 8l 31 December 2025 and for the year thos anded

4,
4.8

4.1@

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [confinuad)
Repurchaas and reverse repurcliase confracts

Securities sold under agreemants 1 repurchase at aspectlic dabe i the fulers ane stillrecognized
in the conspbdated FRancial salemonis. The comssponding cash recaived from fhess
agrecmeants s recognized in e consabdated slaberman: of financlal position a3 @ borcsing and
the difference batween the Sale pcs and epurchags price s smortized in e conpolidatod
statoment of profit or loss oved (e term of Bhe agregment using the straightdine method based
on the inlerest rste stipulated in the contract

Canversely, Securies purchased ndsr sgresmants bo resell 34 & specific date in the uurs are
net rocognized in the consolidated Mnancial slafemenis. The cormespording cash paid under
these agreemans is recognized as a ban in the consolidated siatement of financial pasiion and
e dilffpronce botwean the purchase price and resale piicn s arsxiized in the consolidaled
sExlemant & profl of loss over the fem of the ageement usirg he slraighl-ine malhod based
o Ui inleresd rate stipolated in tha conbract

Oifser fomg-fonm Invesimants

Long-lerm investments represent investmants in ather enbis in which the Bank holds less than
o equal 8 11% of woling rights.

Theas investmenls ame infinly recorded o cosi al e vestmant dabe and mcognized
subsequently ai cost lass provision Tor dimenutian i the value of long-lenm Imresiments (i sny).
Dimvdiends recebved from proflt after tae of long-lerm Rvestments e recognized on consolldated
stztements of prohl of koas,

For ksted securifes or unlisled bed mgislered for Pading securifies on UPCoM, provision for
diminudion in vakos i made whin the aclual markel price is Ihe average price within the last 30
transaciion days pefore the end of he financial year annourced by the Stock Exchange 5 kwar
itan the camying valus of ke sscuities &t tha ond of the financial year

Im sthercases, provision fof dimination in the valua of other lang-term irvestments is made at the
and of [ha accousling period when (here & svidence Indicaiing 8 decine in valus osmganed io
tha investmant value of the Bank, Accordingly, the avel of provision for the investnand is iha
differance bakveen Ma acteal nvestment Gapils’ of the ownens in the irvesied enbity and the
actual sguity capital of the imvested enlity &l the me of making provishon, multiplied () by the
actual rate of charfer copital (%) of ihe Bank in the Evesied enliy.

In case the nvesied enlity does not peepane he consoidaled fnanchal sElements ai the
staternant of fnascial position dats. lhe Bank does not maks provision for those invesimants,

Provision is seversed whes the recoverable amount of e irectment inseaser abar the
provision & made Provamn is réversed up to the gross walue of the Investment befacs the
provision is made.

oA NI
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Vietnam Prosperity Joint Stock Commearcial Bank

MOTES TO THE CONSDLIDATED FINANCIAL STATEMENTS (continued)
&5 al 31 December 25 and for [he yaar hen anded

4
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4.13

414

4141

4,742

SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES (continued)
Firod assets
Fived assats are siated at cost less accismulated depreciabion of amortization.

The coat of 3 fixed gses compises B purchese price plys any direclly atiibulable coss of
bringing the sl bowoaking condition for & nbended ue

Casl relaled to addiions, improvements and renewals ane capitalized while expenditures for
miginienance and repalis are recorded in the consolidaled stalement of profit or koss.

Vitan assets am sokd or Bquidated, their cost and aceumulsied doprecation ame decuclad Fom
e consoidaind stntemean] of fancial position Bam and any gains or losses from dsposal are
recorded in ire consolidated statemend of prof o loss.

Dwprocialion and amortizalicn

Depreciasion of tangitle fved assets and amortizslion ol nlangible fxed sssets are on @ slraight-
lifd besgie svwar tha osbenatod vealy life of these seeets 55 Tollows:

Buildings and aschitecionic models 5- 40 years
Transpotation 8- 10 years
Machines and aqulpron 3=Tyears
Computer soltwane 2 - 14 years
iOffice eqguipment 3-Symars
Char fined as§ets - Syaars

Rentals under operating lease she chaiged in i "Total cpevaling axpenses” of the consolidalind
elatamant of profi or loes oo A siraighting basis owver the term of the leass

Resaivables classifing ns crediise baanmg axsols

Recenables cassilied 85 oredivisk assis are recognzed at cosl Receivabies classfied as
credit-iok sssaly afe clasalfed and provided for provislon by tha Bark in ocoordance with tha
I'll-ﬂ.lﬂnms on recognition and use of provision B resolve e credil fsk s preseniod in Nofa
4

Citsgr receivables

Recewables cther than receivables classified as cred i risk bearing assels are recognized at cosl
RS promision for credil losses

Provision for eceivabled is deterrnined based on lhe ovendus slatus of debls or copected loss of
cument debis in case (he debis are not dus for payment yet bt the corporale deblors have fallon
inlo banknptcy of aoe In the process of dissoluton, or of INdvidual Seblors who ane mEssing,
ascaped, propocwind, on nal or ceceased. Provision expense incumed it sedSided in " Tol
aperafing sqpanses” of tw consolidated statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
os at 31 December 2025 and for the yoar than endod
4 SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES (continued)
414 Ruoceivables fcontinued)
4.14.2 Other recehvabies (contiwed )
Provizian for avendue debls is made as Tollows:

Cvardue shakus ANowance rate
From ower s ((8) morths 1o undar one {01) year k1]
Fram ona (01) b under b (02) yoors 5irie
From twe (02) to under three (03) years Tir
From theee {03) years and abova 100%

415  Prepoid expenasa, sxpenses awaiting alfocation and deposite
Propaid arpansss and expenses awading allscalion

Propad oxponses are roporad ot chifl-lasm and long-lerm propaid expenses on the
consckdated sataman of financial position and amadized cuer tha year for which the amount is
pad o the year i which economic benefi is genaraled in relation i these sxpenses.

Stalidary depoail of DPES lnswance Joint Steck Company

In accardance with Decree Mo, 46202 WN0-CP and the Insurance Business Law sswed on 16
Jung P00, which 18 elfective trom 01 January 2023, the Company has 10 mantan computsony
margin deposits equivaient lo 2% of its logal cap®sl s1 & commarcial bank in Vietnam. The
compuiaony margin deposit eams interest as agreed wilh he bark and is parmitiad o withdrow
oy upon cessalon of busingss operalion, The margn depoait i u=ed o fulfil its obligations with
tha insurance bDEanRCiasas only whin the Company's Equidity s inadequats and hs mus be
approyved by the Minklny of Finance,

416 Tochatcal! resorves of nsurance

Tachnical repsrves of iFMUranss ang Made in accordance with gulalicng ard guidancs (esder
Gircular 8T2023TT-OTC dated 2 Movember 2023 ["Cooular 87°) msued by the Ministry of
Firance on guidelines for the Law of nswrance and Govemments Decres no, 482023ND-CP
dated 1 July 2003 (Decres 487 on delails of te implementalion of the Lew cn insurence
bistiness EEved in 2072, e Law on amoendmaents 16 cartain aficlss of the Law oo ingureance
busingss of fwe Minatny of Finance on approving insurance rederve-making method Detais of
the methodologies ase pressnied as foliows:

LIE T Lneamed pramism rosenss R panifp inswance and hesllh insvance with poley lerm nod
grealer fan oo (01) yoar

Unemmsed premium feserve & reserve for inswance premium cormespandng o the Banidy
axposune of fek alter the mpardng dale The uneamed pramium eesfae & calculaiad using ihe
allocalcn melhod based on the coefficient of the duration of (ke inswence conbact and &
cakulated aceonding o he dady premium resene allocation method spechied in Circulas 67,

Ageordingly. uneamed proiim resenee IoF insUrance aod re-insurence confract is calcuiled as
DR
IFSUrERES pramium = Kumber of ungapined

= days of insurarce or rinsurance conlract

Tobal number of days of
insurance of fEnsUrance contrad

Lingamdd pnesmiinm
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Vietnam Prosperity Joint Stock Commercial Bank BOSTCTO-HN

NOTES TO THE COMSOLIDATED FINANCIAL STATEMENTS (sontinued)
85 @ 31 Decambar 2025 and for the year hen 2ndad

d, SUMMARY OF SIGHNIFICANT ACCOUNTING POLICIES {contnued)
418  Technical resorvos of gerrnce (continsad)

4161 Lnpamed premium reseve foe non-ife ingurance and haalth insurance with palicy fenm nof
greatar Mhan ong [01] year [continusd)

Unbarmad pramium régerve of imsurance and rednsumance business (5 a labiity. Ureamed
preTaLm fesense for ceding reinsurance busisess is an assel in he consolidaled sistement of
financial positon.

4162 Cledm rogena for man-le npurance

Clairn rasenne includes redena lor daims oulstandsng ai e end of the parkiod Dut not yet rescheed
and for cleims incusmed which the inswrer ks Rable bud nel regaried:

= Owistanding claim resersa i eflablished bated on the estimaied claim payments for each
cizimn for which the insurer is lable, which s either noAfed 1o e nsurer of requesied o
paymant but s sl Loresolved sl the end of thie Eseal year; and

= Clams mcurred bul nol reported for which the irsurer i lable ("IENA’) are clairs incumed
i curmend oF prewious year but nod yal repadtad ke insurants of MENSATANCE COMpERY 85 &
the & of the parios, Ciaim resene for incumed b nol reporied (*IBMA") losion & oskablich
resenics a rte of 3% of the inturancs premism for Bach iNSUrBNCE Lypes.

Clairn fesenvg of insurance and reinsurancs busingss is a Bability; clam resenve of ceding
FEASEAN0E i§ an assat n (he consolidsled sistement of inancial positon.

#18.3 Catasimphe rmsarve for now-ife inturance

Calasinophe nasenes 5 made andually sl 1% ol he relined isawronce presmium for aach
inmranca spornton, CatasiropSe meeren will ba mada unlil B reaches 100% retained insurance
pramiurn of the currant fical yeas. Catasbophs reserve is a Bablity in the consolidaled statemenl
of inancial pesdion.

4,764 Mathamaiioo! rosaneg for eallh Insivancd with palicy lem gresler than one poar

For heaith mswance conlracls wilh tesm of mare than one (01) year (except for depicyed healh
inguranck contracts, which only cover ceath or 1otal parmarent disabiity), matheenatical rasarve
s made using the daily method on thie bast of gross prermaurn. In all cases, the Bank ensured
that the mathamatical reserve would net e lower than (hat made under 1/8% method.

Mathamatical s B fecorded in (he una@ired premeum maonnd in the conoolidabed slalimant
of Bnoncial pegition.

For héalth Insurance conirecls with berm of mone than one [01] year and only cover death, lolal
peTrangnl dsakdily, malhematical resene i made using rat premium mothod.
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MNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [continued)
&5 8t 31 December 2025 and for the year (hean anded

i
418

165

4. 1688

417
£17.0

4172

4173

SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES [contnied)
Tochnica! rogerves af Insuramco [conlinsed)
Clabm rezanas for hanith inswvance

Clairm ragares inclsdes necerve for elairs autuiending 51 the end ol the yaar bat not yel resoived
and for claims incurred which the insuies i ksbile bul nol reporied.

Cizdm reserve is satabiished for sach nsurance type basad on the sstemeied claim amount for
eazh lpes that has bean repartad bl has not baan selled by the and of he period, alter deducting
the recavery fom refrocession; and clair resene forincurmed but not reponied knases is establish
acconding o the ioBowsing formuta:

Tolal indemnitiss
foe losses that hawve Mol revenue Awerags
Clairs oecuEed bul have eamed from deferred
regane for mol bean reported irkLIranCS tme of
crarad or chidmed of ki business of dlaims of
losss thal tkree consecutina I mnity current fiscal CurTani
have accurred Tcal years of guirent o —acel yoor
buihavenst = Total indemnilies of figcal Met revenus Mversgn
baen reported lagt thres year eamied from debenned
or clamed of consaculive fiscal MsuranCE e of
thit Enrent yEars busimess of chaims of
fiscal year laeat fiscal yoor laat fcal
yEar

Claim regsrve of insurance and reinsurance busingss i a labity; claim resene of ceding
raingurance s an assel in lbe conschdabed stalement of Bnancial posiban,

Evralzafion ressne for hoaith insuranhes

Thee amnual resedhve s 5ol 81 1% retained insurance pramium fos health ngurance oponations and
iz recorded in the uneamed premium rasenae in Be consolidibed stabament of financial position,
Share capital

Cyrinary shams

Ovdinury shanos ang classified as evwners’ equity.

Shave promism

Represeni pocesds frem share insuange from shasabelders, (ho diforanco (increase o

betwesn he Ssuance price and the par value of the shares {inchuding ressuance of
tressury sharps), a5 well as the directly aliributable ransachion costs fiam the sham SSuance o
saling of tressurny shamms.

Treasury shires

e eguity instrumenis which are reseguined (roosury shares) a0 mcsgnised g3 deducling
equity aconrding o the actual price including reacquwined price and refated exparses Whan
shares afe ressuad, the cost of shanes is calculatsd scconding o weighted-average mathod. The
diffierence betwesn e cost and the amount of consideration pasd is Included In $hans premum

AT
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (sontivied)
Share capital {contnued)

Shatuiary roseneE

Reserves of the Bank

Tre Bank resares funds appropiaiedly in sccordance with 1ha Law on Credil Insftulions Ma.
J2004/M0H5, Decree Moo 135 (effective fram August 1, 202% mplacing Decres Mo
S0 TIND-CP) and tha Bank's Charter.

Acenmdingly, the Bank’s remaining profit, afler afseting peior year 0sses n accordancs with the

Law en Corporaie Incoma Tax, fulfilling comporabe neoms ey obligations, cisbibutng profit 1o

afilaled cagfalconbributing partes unoel axeculed contracis of agnsemaents (if any), and

covering ibsses kom provioua yeors that ore no longer oigibio ar daduction fram inaable incomae

(ifany}, shall bo appropriated 83 loflows:

i 1% of aller-tax ol ghall be appropdated (o [he chardor capitnl supplementary resorng
fisnd, Tha marimiom badence of is fnd shall nof oxoped the Bank's chanier capilal

' The remaimng prlit, #fer e spampriation undar dem (1), shal be futher aporopniate af
10% fo the fnancis! resere i

The managemeant B ullization of ihs reserre funds shall comply with the groviasans of Adicls
27 of Dgcrow Ma. 135, The dislfibuson of any ramaining peof? shall be determined by the Gensnal
Meating of Snamhokdors.

ThexEe nEserves ane crealed annually based on the cparaling fesulis af year end,

Reserves of VPBark Azssl Managemenl Company Limited

Agconding o Gloular Mo, 2TR00NTT-BTC Bsued by e Minsiny of Firance dabed 22 March
2002, VPR AMC & requined bo make apprapriaton of prolft 16 reserves in A similar way 1o the
Bank.

MAeserves of VPBank SMBC Finence Company Limited
The Company is required b make appropriation of peofit to reserves ina smilar way o the Bank,
Resenes of VPBank Securities Corporation

Thi Securilies Company made ilS reserss funds n ascordance wish the resslution of the General
Meeling of Sharmboiders.

Ragorve of OPES laswrance Joini Stock Company

Striutery resarve i made for the puposs of supplementng charer capital and ensuring 1he
solvency of the Compary. Slalulory reserve i3 set ol five parcend (5%) profi nfter tax ond
maximum of the reservs B fen percand (10%) OPES's charer capital according o Decres
AGIAAND-CP dated 1 Jufy 2023,

728 3
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MOTES TO THE CONSOLIDATED FINAMNCIAL STATEMENTS {coatinued)
a5 8t 31 Decambar 2025 and for the year hen ended

4.
4.1

SUMMARY OF SIGHIFICANT ACCOAUNTIMNG POLICIES (continued)
Recognifion of iRcame and oxponses
Income and exponsos from bankimg achivities

Interes income and expanses ane recogrised in the consofdabed statement of profit or loss on
an accrual basis. The sccrued inlerest of debis which are ciasstiod in Groups 2 0 5, and debls
clagsied in Group 1 bul the spechic aliowanco provided will not bo recogniced in the
consclidaled stalemant of profit or loes. This accrued interast s reversed and monitored off-
baance sheel and recegnzed In ihe conselidaled ststement of prof and loss upon actual

e

For pecrued interest recaivable ansing from resinochanng loans, exemplion or reducton inberes!
and keaping unchangaed curnent debls groups (Group 1) in sccardance with Crcular 02, Circular
08 and Crouar 53 ¥om the restrucining debe, insEad of reconding inlered] incoms {accnied
Inftorest], e inlere] income (accrsd inborest) are axposed o off balonop shaet 1o

re-paymenls; recond back bo intenest income when collacied in Bocordance with Bws on fnancial
regirme of sredit instiutions and branches of foredgn banks.

Fess snd commistions are fetognized on an nooruol bogis

Incame from cagh dividend s recognized in the conseddated sialemant of proft or koss when he
Bank’s fight 1o récehse cash dividend = astablshed.

Accarting to Circalar Mo, 2002014TT-8TC dated 22 December 2014 Bausd by the Ministy of

Firmncs, didends which arg rocehed in the farm of sheres, bonus ahares and steck aptions for

Exiiling shafeholders, shams disiribeded from undistribuled prost s ol recognioed o5 an

increace in the volue of imestments and incoma i3 not recognized i the consolidated slstermen|

ﬁimﬂwhu Instead, only changes in the numser of shares hald by the Bank will be updsbed
[presenled.

Insuwranoe income and crpanieg
ITEUANGE DRIV NCamD
Ingustaned promium incoma & recognized according lo Ciresdar Mo, 87 guiding nr-mu.lruﬁm

Direz! newrance promivm ncomo is recognized when there & en iraunnce liskility towacds the
palcyholder, i particular, when the following condilices are met (1) thers & a contrachal
agreecment o evidence of insuranco egreement bebween the meurss and the inguned; (2} Starfing
INEUTENCE Enm absarding 10 the agréement; (3} Tha irsured has pasd the peemiums Tuly o there
= an agreement batweon iha insurer gnd ihe Inguned bar payment lssm of the meurence premium.
i case of a one-tima payment of insurance pramiam, the Company neconds iNSUrANcD pnEmLET
income af the beginning of the Nswrance lerm. in case of periodical paymend of the insurance
premiums, the Comgany records NSWRNCE preminh incoma cormesponding 1o the years of
Ingurance pripmiame Fcuffed intlead of the insurance premizm income Bhad the insured has not
i pad

Refands or reductons insurance premium income Bre racked sepacately end rardfered ko e
nsUrEnoe premkum ncoms sccount 1o calzalale el iresmo al the end of the pariod.

insarance conlracts contluded before the effective date of the 2322 Law of Insurance Business
and sif within the conliact pedied eontnue 10 be eecuied acoording 1o ke kegal provisons at
e tima of cosiract conclugion, This i unless the partiss o the incurance contrpc! agres o
amend or supplamart the confract 1o comply with the 2022 Law of Insurance Buminess ils
rggulatians

20
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NOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS (corSimued)
a5 at 371 Decamber 7025 and for the yaar then ended

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [confinued)
498  Recogrition of Income and erpenses (contnued)

insurance income and expensos (contnusd)
Chim axponsos, commizsion, lswranoe-agani-supior exgeaes and alfver Furance axponsos

Claim gxpénsa i3 recognimed when e claln e & completed ard approved by authorzed
parsan, |ncae thal the claim amount has not yed been finakzed byl i is cestain thit thade i3 8
ioss Babiy UnGEr [reurance policy and a part of U clssm amount has bsan paid Lo the policy
holders aceording o thair claim then fis claim paymend & meorded &8 claim Bxpesse
Uinapgroved elams as al the end of the accounting pariod ae considered as unresalved and are
actounied forwhan making clasm resere.

Cemmission sxponiss of aech insurares producis son calculabed &5 8 canain rate of the original
inswrance premium according o agency conbracls, brokerags agressrints i line with rale
regulaled in Circular 50 amd only commissicn expense which & allocated in ine yoar
comesparding wilh incoma fom inswance premium eamed is recoghized s insumnoe axpaite
The unaliecaled commiseion axpente is necognized as 3 propald expense and will bo alocaled
in msuranse axpenss for subsequent pediods.

Insurance-agent-Suppon expenss and olber insuance axpenses ang drecl expanaes inourncd of
inasurance poloios and ate allscasind under uneamad pramm msarve methed. The balance of
thess expanses as al the reportng dale reflects expanses comespondng o the uneamed
insurance premium. For non-ffe inswance busineis, rewanding and agenk-suppor expense
mﬂmmdmmmuhmmmrmmnlmdmw

for hoakth insurance cperalion, expense retaled 1o ewardisg and suppadting
mmpmm1mmmmmummﬂnmmu—w
diring tha fiscal year in sccordance wih Circular T2023-TT-ETC

Reinsuwrance

Relnsvance pramivms and ofher nceme ansing from reinsuranse accepled are accounied for
Dasad on thi rensuranca staemsants that have been confirmed,

Concession of minswrance

Reinsarance cading feas, mpinsuance ceding commizsions and ofher incoeme ersing from
renawance coding aclivities ang recognized in e ame pariod 85 in the socoonting pevicd in
which incama from comespanding NSWance premiums & similsr ensurance fes ane ecognized

Al the end of he poar, the balance ol isnsuance oeding comenissors thal haws not been
irclded in this poriod’s Income correapanding to the unaarmss FeiFEUFARcE PREMLET iRCIme
must be delermined o ba allocated i B follgwing accounting periods according & uneamed
PINEmiLET reenve masthod.

I
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SUMBARY OF SIGNIFICANT ACCOUNTRG POLICIES (contirued)

Debits irading operafion

The sccounting eamments for debls purchased and seld sre in sccordance with Gireular Mo
QO2OIATT-RHMN ("Circular 097) snd Circular 18F022TT-NHNN FCircular 187) amending and
supplementing some atcles of Circular 09 prascribing the purchase and sale of debis by credil
institutions and foreign bank branches,

Purchase dobls

Debis purchased are inftally reconded ai purchase price and subsegueanty presemied &l cost s
provison jor crecd Iosses. Price of debts purchased is the settemen smaunt i be pald by the
buyor andar B dabl purchsss conract.

According bo Cheular 0 and Circular 18, the Bank implemorts financial settlerment ang
actounting recons purchesed dibis @ Ioflows:

= I the purchasing price s less thar of equal io the cutsanging principal of purchased debt
The pincpal armount coliscied under the credit agraement of the puschased debl shal be
collects tv purchassd G8bL In case the purchase price has esn made up in full, the
romaining pracipal ameund (which i B difference botwasn this cutstanding prircipal of the
pirchased debt and the purchase price) &nd interes! colecied under crédt agresments an
recorded in sk Bank's incoma during tha year,

Il the pisrehase prica is groater tham the culstanding princpsl of tha purchazed debl: The
peincipal andior interest amourt collectad under the credit agreemant of the purchased debl
shall ba aceounied a5 collection undar he purchased debd When the remaning purchase
o B sfmaller 1han oF equal (o 1he oulstanding pringlpel amount of the porchased dakit, the
pencipal andlor nberest ameurt collactod under the cradit agreemant of the purchased debt
shal ba beabed by fe bank, if the puichesing price is s than o egual io the culstandng
prncipal of purchased debl treaimanis are similar above,

Debis purchassd are indeally classified by the armaunt pald in the Ask grewp which B nol kowar
than b risk group of the debls before the purchaze, Subseguently, debls punchased am
moniioeed, classfied ard prowided for credit losses similar to loans 10 Cuslomers &s

presenied in Aode 4.5

At

- e e e o

-

Vietnam Prosperity Joint Stock Commercial Bank

MOTES TO THE CONSOLIDATED FINANGLAL STATEMEMNTS icorinued)
a5 at 31 Decamber H025 and for the year hen anged

4.
4.9

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Dbt brading operation {contnued)
Sale of dehils

According to Ciguler 05 and Circular 18, the Bank impladmenis fnanclal sethesnasts and
acoounling records sale of debls as folows:
» Hegarding a debi wihvose prncipal = recorded in he slalement of fnancial position:

- Colipction of oabis oltws the rule; prncipal i collected first, then cormes inberests

= [ihe saling price & greater han or squal 19 the beok value of B debl as recorded In
twe slalarnent of Anonciel position, afer grincipnl ond Intarsst of the dobl sold are
coliecied, iha diffarmnce (i ary) will be ecorded as intame of ihe Bank in the pariod,

I the saling prce ik es than the boak value of the debt 28 meonded in the staiement
of financial position, the Bank vees fr comperdaton (in case he oss of assels isdue

i3 subjeclive reasons and compensation must ba in Bcconcands with regulatons
ot fnancial poliches), andfor nswance payoul, The remaiing belancs (§ pry) shal be
reaicd a8 iose

s For ancolsciod principal use piovinion mada, if provision made B nol adeguals,
the financial ressrve will ba vsed 1o cover the remaining balince. Wall balanca
of financial reserve i used but still mot encugh, the remsining will be recorded
a5 cther eupanse durng the pesiod Afsr completing all the abowe-menlicned
fnancial procossing, the uncellestibie principal omaunt ehall ba ramaved fram
the sialeenent of francial positaon,

= For uncollecied irfecest ¥ Balance of interasis meorded In the stalemant of
financial position has been resarded as incoma, the Bank recognizes a decrease
i Incame or an norease in expanse. If the oulslanding intarest s cumently
necorded on of-balance shesl, B shall ba rermavsd from ofl-balance shesi

* HReganding debls recorded as of-balance-shest ilems, dedls rermoved from off-calance
sheat e procesds from sale of debis shall be mcognized o3 mecma of tha Bank.

i procoeds fram seling & kean (sxcep! for thase with provisong fhal have been Sed [ wite off
bad debis] hawe fot yelt baan A2ty coliscied, the Bank cassifies That ansounl &s an weschd loan,
specificaly presented in Mole 4.5,

Biook value ol debls purchased or sold is the book valse of the pincpal imerest and cther relabed
financial cbligations {if any) of debis recomded in Me conpoiidated slaterment of nandal postion
ar alftalance shesl ol ihe dote of debbs purchased of soid; or The book valug ol The dale of
wring-off of dedis; or ihe book vake of debs werilten-ofl previously at the date of debés

pirchased or poid.

The solling prica is fa sum of corsideraban wiich ihe sollar receved from debd buyer under a
debl sale corlracl

-
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a.22

a2

4.0

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cortisusd)

Farpifh currney transacions

All iransackions are reconded @ oniginal curencies. AL repodting date, monetary assats and
ligtiati=s canaminabed i forsign curtencies ase tanslated ifta YHD using sxchangs rabes ruling
&1t cormsolidated stalement of financial poamon date {(Mofe 500 Incoma And mipenses in foraign
cumenciod e convetad into WND af rabes fuling at the irarsaction dales,

Foreign exchangs diferances ansing from the translalien of monotary assels and Ebaies ane
recognilved and foliowed in the “Foregn exchange difermaces” undee "Ownors’ eguily” in the
consckdated staterment of francial posiion and wil be Iranciarmed o the corsalidabed statpmant of
profil or loss & the end of tha fiscal year,

Payables and accrusls

Payaiiles and socruals are rgcognized for amounts io be paid & the fubwe for goods and sardces.
recetesd, whethar or not bifed o the Bank

Barrowings fram the Govirnment aad the Stabe Bank of Vietnam
Bomowings fram the Governmant and the SBEV ane recognized al oniginal cost
Depacite from other credit instifutions, eusiamey doposils and valualle papers Issead

Deposits Irodn cther cradh insbfulichs, cusiomed deposiis and valuable papers issued arc
disciosed of the principal amaunts culstanding af the date of cengoldated financial stalemests

Adihe data of Inital recognition, expenses for bond isswance are deduced from principal amaunt
al the bonds. The Bank then aliocates (hase axpenses Info “Mnterast g Simdar sapeases” on
siraight-line basis accanding to the terma of the valuable papern,

Corporate income (axes
Curmant insome lnx

Currend income Lix assets and Babiities for the curert and paor year ane misasured o the smourt
expEind 0 fecover fram of [0 e paid i the Exalion sulhooties. This @x refes and b laws Se
applied and enocled ot the consslidated siatement of financial potlon dabe,

Cumen| incomi kK 8 recognized io the consolidated statermant of profit or loss except whan A
redaios 1o fems recognized direclly to equily, in his cxse e cament income tax is also dinsclly
recognized in odquity

Currant fncome tax asssts and liaclites are offset when thers ts @ legally enforceamle nght for

the Bank (o oif$El curmant (3 BESels ag@inst curren lax labililies and when the Bank intends to
selile & currend fax nasats and fiabiliae on 8 net basis

The Bank' tax repodts ane subjec] io exarmination by the thx authafties. Bacause the applicalion
of tax kws and regulations to many iypes of ansacions thel B suscepibile 1o various
inigrpratations, amownle regonad in the consolidated Eaancial stalmmants could be changed i
& laler date upon final delermination by tha tax aulhontes,

R e L BT
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NOTES TO THE CONSOLIDATED FINANGIAL STATEMEMNTS (candinued)
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SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES (continuad)
Corporale income Bes (oontnued)
Dafprred fax

Dw'aived B s provided oo lompernry diforoncos i e conealidaied siglement of finarcal
positon dabe batween the tax base of assets and labdties and their camying smount for the
cansotdated fnancial resoring purpasas.

Deleired Lax payable is recognized forall lemporary taxable differeseos.

De'erred corporate noome bax mssls ere ecognized for deductible temporaty cifferances,
dadiactible amounts caried over 10 subsequart peniods of taxabis IGases, and wWused @@x crogis
whan & is probable thai thene will be sufficiand lulure tnxoble profit o uso deductblo tompamany
diffsrences, taable lagsss snd unused fax credits, Defmed tax Bssets and defered x payable
are datermingd on the basis of expected |ax rabes applied foe the fnancial period wien the asiets
are recovered of iakslilies ae satllad and on basis of eMectve and apoicablo tax rals and fax
Eerws & L e of the year,

Assels el in Bduciary capacily are not aasats of ta Bank. Aspots held in fiduciary capacity ane
recorded in “Oifer assels and docomands” line in off-balance sheel ems in the consolidated
slaterment of Enancial poafion.

Cilgsaification for off-balance sheot commilimonrta

According %o Circular 31, the Bank classfy guaraniess, Leiter of credit operations (eacapl in
casEs specified 81 painl n, clause 1, Adicke 1 of Cicular 31), payment scosplances and
irevacnbls loan commitments with specific aflactive date and ofwer commibments with cradi risk
figeneraly caled "oif-balanoce show! commiimendsT) in complance with Arlicls 10, Gireular 39 foe
managaman and moniioring of credit quaity.

Oifaanting

Financial assaés and fnarcial liabbes are offsed and the nel amoust s repoded in the
consobdaied statevend of financlal position i, and only #, theve is & currontly enforcoable logal
right to offsst Bnancisl sceats sgalsst fingncial EbiliSes or viea-vessa, and thare is &n inleniion
1o satter an @ net basks, of io realize the ssset and sefthe the abilty simulianacusky.

E‘%EE .,iiy
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BUMBARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Derivatives

The Hanic end its sutsidiarias bvoiva in cirrency forwand conlracis, saap contracts Snd Ariure
contracts to faciitate customers 1o transfer, moddy or minimize foreign exchange risk of ather
marks! risks, and akso for the businéss pupose of the Bank and subsidlaries.

Crrmancy fonward comliacis

T Curmency iorward Conlracts are commiments o seltls in cash in pre-debemined cusrency on
pre-delermined fdwe dale bosed on pre-detidwened axchange rates The cierercy fonssnd
contracts afe recognized al nominal value al the transacbon dade and ane revithesd on B constan
basis for e reporing purpsse &l the exchange rate al the reporting dabe. Gains or losses are
recogrized in tne “Fomsign excange oWenerces” wivder “Ovenava” sgunly” In the consclidaied
atsiemont of Snovcial position and will bo renefermed bo the contalidation slatemont of proft o
loss at the and of the fiscal year,

Swap caniradls

The swap corfracls s commements o setthe in cash on a current or pre-catarmined future date
based on pre-gelermined ewxchange rates calculaled on the nolionad principal amoun! o
commdments 1o st irlenset based on a fioating rate or a fided rabe caloulabed on the notnal
amaunts i 8 gheen peticd,

Differences in nlerest rale swaps are recognized in the corsoldated staterment of profil or 055
on an aponual basis,

Govarmmen bond fubivms conlract

Gonamimant bond fulures contract (GEFC) afa commiiments to buy o sell 8 carasn mimber of
undarlying assets, namely govemment bonds of Wipolhedcal bonde, hat have siedar
chaemctanstics as & governmen bond sved by the State Treasury (or piherwise prescribed by
taw]} &t & predeie-mined price on & predelarmined fulure dae.

During the holding period, on dally basis. based or the resulls of tho evalustion of profitioss
positien for each bond futunes contract code, the Bank wil recognized in “ncome from ol
acivities® or "Expanses from ofer acliviies” undér Be consolidated statement of profit or loss.

Vietnam Prosperity Joint Stock Commercial Bank

ROTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS {continuad)
25 at 31 Decembes 225 and for the yrar then ended
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SUMMARY OF SIONIFICANT ACCOUNTING POLICIES (conlinued)

Posl-enplayrssni benaffs

Post-emplayrmant benafts are paid o retred erployess of the Bank by the Social Insurancs
Agency which be'ongs to the Mnisiry of Labar, imeabds and Socisl AfTers {rom 01 Manch 2025
under fhe Minairy of Home ANirs), Tho Bank ie requined ho conirbubs bo thass post-smployment
besals by paying social insurance premium bo the Social Insurance Agency al 1he rala o 17 5%
ol an employes’s gross monthly satary under reguiations. Other than thal, the Bank hag no furher
obigation relsting to post-ampicymen benalis,

Vakintary resgnabiar beaefis

Aceoeding o Artiche 48 Vietham Lebor Gode No, 452018/00H14 effective 1 January 2021, Tha
Bank has the ablgalion bo pery allowsses adiaing o srmoloyeas whi heve worked regularly Taf
the Bank for teakee marths or mom, each yaar of service i eolilled B a severance aliowanca
equivalent 1o hall & month's salary, excep! in cases where the employes quadfias for a pension
under socipd insuance laws and cerlan ofines cases specified in point @, clouse 1, Arlicle 28 of
this Code. The sverege moathly selary ussd in thia caloulabon is tha svorage mondhiy ealany al
tha lates! sie-manth parisd up o the resignation dale

Uinsmpiojrmant inspmnce

bo Artiche 57 of the Law on Emplayment Np. 38201300H 13 effective foem 1 Jamany
2015 and Detree Mo, 202015MD-CF dated 12 March 2015 of fe Goverrment on guideines fior
he Law oo Employmand in eem of unemploymest irsurance, the Bank is requined © conlribute
1o 1ve umsmployment insurance & the rate of 1% of salary and wage fund of unemplymani

Ingurancs jonara and deduct 1% of monikly salery and wage of esch amployss simullanesusly
to contribuds io the unemployment insurance.

Business combinalions and goaawill

Business combinations are actousied for usng the puechese methos. The cost of 8 buginess
combination & measured as the i value of assots gven, kaoies noumed or assumed and
equity insTumens sued in exchange of veling righis ot the ooquistion dsle plus any oSt
difectly atinbutable In the butiness combination. |dentifishle assets and labiibes and contingart:
liabdities assumed in @ business combination are measured inially al fair values a1 the dale of
bupsiness eambination.

Gocduwill scguined in 3 business combination b intialy measured ot oost being the excess of the
co8l the business combination over Be Bank's inferest in the net fair vales of B soguiner's
identifmbie asdalx, liabiloas and contingent habilmes. IF the cost of @ business cambinabon 5 kess
e o fadr value of Lhe nel assats of the submidiary scquired, the difference it recageized deecty
in tha eanuplidaied stalenent of pralilor loss. Aller nbial recogniion, poodwill i meatuned &t cos)
hess any sccumuated amanzation Goodwill B amonized ower thees (3 yeams oa 8 sbraghl-ine
batis.

F7
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Vietnam Prospernity Joint Stock Commercial Bank

NOTES TD THE CONSOLIDATED FINARGIAL STATEMENTS (sontinued]
&3 ot 31 December 238 and for the year then snded

Vietnam Prospaerity Joint Stock Commercial Bank BOSTCTD-HN

NOTES TO THE CONSOLUIDATED FINANCIAL STATEMENTS (continued)
85 2 31 Decambar 2025 and lor tha year 1hin anded

& CASH, GOLD AND GEMETOM
= g T PLACEMERTS WITH AND CREDIT GRANTING TO OTHER CREDIT INSTITUTIONS

T Placermmwis with other crodid inatfuslons

31 Dvcomber 2025 3T Dappimaber 2024

VY VPBank

VN amniliRan VAT railion
Cash on hand in VND 1.292.077 1,891,478 ecwinber 1 Desambar
Cash on hand in Doy Cumencies 481 B2 i L . m;ﬂ 2 muﬁ
el ea hand 184 28,308
Demand deposis 12,708,493 11,278, 445
2 T 12 2.148.209 I VD 9,503,806 9,786,086
In faregn cusmencles 2,567, 557 1,430 350
] BALANCES WITH THE STATE BANK OF VIETHAN Term deposits 168,504,845 146,310,538
I WD 131,288 100 03, 195000
X Docember 2025 37 Decombar 2024 in forsigh cunencies 35, 45 T45 2,115,835
VD mitian VIND o T
Demasd deposit at ke 5BV
In YD 12 837,890 14 18,275 T.2  Credit granting to other credil institulions
Ia fansph cumenoios TI2 688 208 a3 H
3 TR ALY 3 Decamber AEE 3T Decomber 2024
Bap = f _ NOmmen _ VADmion )
Uaposits ot the 3DV include payman! deposits #nd required reserves at the 5BV As at 31 ; In VHD T.428,550 8,116,352 |
Dwcgmbor 2025, the reserve deposits In WVHD ard paymenl deposis in hnrh;n . - In which D¥ecounl, ne-giscoun] 5324, 520 3,015 308
cufrencies are entitlad 1o inferest rates of 0 50% o.a and 0.00% p.a respectively (31 Decarbur g —ear 5% B16.382

H024: 0.50% p.a and 0.00% p.a).
Tha CRE rale as at tha and of he year as below:

31 Decambinr

izl Frltr

Pesceding menih aversge batances of
Deposifa of areign credd slihdiers @

1.00
f.061
.00
300

1.00

lcenign cunmancing 1.00

Deposit with (em of les3 {han 12 months in

fomign eumencies .00

Caposit with bern of mnd moee han 12 morihs

in iwign Guarensios 6.00

Depcai® B WVHD with fann of less Than

12 monshs 300

Dapcsi in WND with tesm of and méms than

12 meeirs 1.00
Ja

Infsres! rabes of pdacemenis with and credi gmanting o ofher Cls as at the &nd of the year are as

B Docembar 2028 31 Decernbar J024
% o Braam ¥ pér annnm

Tenm deposits in VKD 428 - 10,00 3.80 - B.05
Tanm deposits i forsign curnencies 335 =385 4,35 -4 B0
Creditgranting in VND 4,60 —8.40 450-7.40
Credit granting i foreign curnanies Mol applicable Nt apphcabie

Anadysis of outstandng term deposits wihand credil grantng bo olhar eredit instiutiors by guatity
as 8l thi end of Hhe year Ble B foliows.

X Docembor 2025 31 Docembar 2024

VD milllicey VI Frlivcant

[+ ] 174,033,845 123,427 217
74,033,448 EF-X i
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Vietnam Prosperity Joint Stock Commercial Bank BONTCTOHN

Wiet i i ammercial B BOSTCTOHM
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (costnued) letnam Prosperity Joint Stock Commercial Bank

as at 31 December 3025 and fior tha year then anded

KOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS foortinued)
a5 8t 31 December 2025 and for tha year then ended

]
B SECURITIES HELD FOR TRADING L
i ITIES HELD FOR :
&4 3 pakal for Ii.l'| B SECUR TRADING (continued)
i unities hald for
31 Docambor 2025 31 Decomber 2024 Yo F o g Iy Ax oy st
VD million VD milfion NA I Docamber 2025 31 Ducomber 2024
Debt sourites ! VNG mllion WD miltiow ﬁ
Detl sequrities issued by 10cal econcmic encties 13,348,313 8,337 288 Urlisted bond [Note 8.3) 12,934,999 623,418
Equity secanitien Listed Shares 5,170,108 28,171
th‘m;u‘mumh S ol 85,815 Urdisted Ghares 170,085 1,614,845
@ i Labia [ 1 3302,
Equity securities ssued by clher local 4848850 S AOAIE Cilhaer winlisd papers (Mobe B 3) 5,445,000 B30
conmric andties ' —Eama e
24,132,387 13,180,721
83  Analysis of ragding securitios by quality
Provlsion for socurktios held for trading (172, 26E) (33,780}
Geraral prosion (57 013} (57, 176) ) mqqumum:mmﬂnuﬂmmmmnmﬂm
Démination provision [75,25%) {12.574) | yoar is s follovs: 1
23,580,121 13,110,971 | ;
| 31 December 2025 31 Decombor 2024
Face valise of valuahle papers pladged for capial moblization contracts and repos at ofher cvadil y L YD /i 1
institubons as af 31 Decembar 2005 amounted o VN 4,350,000 milicn {31 Decamber 2024 Current 18,378,909 10,626,235
WD 3,190,000 million]. 18,379,999 10,826,236 2
Changss i provision of rading secuirites for the year ended 31 Decembe: 2028 ane as Infows .
. DERIVATIVES AND OTHER FINAMNCIAL LIABILITIES
Ganaa Specic Chmmirhalan
DFERARIDN DRV TR Tt Tiwe Crundsmei
noming vl Totad cawying vale
VRD miion  WIND millon  WVAND milllon WD il Higaon : Bt il
Cpening balexce £F.108 . 12,574 B TS wacharige fde)  Coakindiow  Cash oulfion Mot v
Prendiion charged in 1ho yoar L VNOD mites WD meilliog WD o WIWED il
{Maote 11) 38,537 - 62 6Ta 0256 Azt M Deosmber 2075
Dorivalive Francial
Clasing. bmlunss w3 = 75,253 172,288 instruments MWEAIETIZ  ITSASLE49  (ITEB0BITG (358, 72)
Carengy loraand conirscls. 24540, 00 24,505, 404 (24, 5007, 042y (R LR R =L
i - Irn snded 31 Decarmber 2024 fotioras. Chrmry mvin S reis AT A TEY 2E0MT 45 (251.141.238) [Ha4 0834
Changes in pravisson of vading securnites for e yesd snded are s i
possen  promon  povsen o SEDSEN SN e (HAer e
WHD miiion VND milion VD milios VYND eilian Asat 3 Docember 2034
i Durivative Mnavcial
Operiing balarce _ 65,620 Lo = 80,355 instrarments TTEI0LIIF 169,407,982 (168891987 595,995
Prindsion chapeciinrensed) in Curency braand conirssls 38417 208 36,108,740 (30,071,453) 37 287
b year (Mote 31} {3.4aa) [14.845) 12 574 (1. T15) Cumency swao Sinirscts 1ABETEO0E 133370242 {132 E30.534) ]
hher derlvadve Nnanciaf
Closing balance 87,176 . 12,574 64,750 indteirmpars T4 713438 MIMMTES  (P4951ITH {624,052)

—""“ww |ui1ﬂmgj_m

40
#f
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Vietnam Prosperity Joint Stock Commercial Bank BOSTCTOHN
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |[continued)
a3 &l M Decambear 2035 and fod the yenr Ben ended
10, LOANS TO CUSTOMERS
31 Docombar 2025 3T Ducormbigr JOX i
(FnE!a ad} z
WAIED ks % WihiE) miion b i
Loona 16 dsmestc sconemis f
entities and indwduniy 835,260,767  BEGD 613,320,804 BAEY
Discounted blls and waluabls papers E42 502 a7 309,572 004
Paymenls on berall of cusiomars 44,1368 0ua0 183,474 o
Lioains Sinanoed by borowed and
avirustod Aunds 3,504 058 14 430 £ 00
Lokna 0o Sieign economic anliliss
o irfnddunly | 1,116 el il - C.o0
CIErHF ETElil Qraisreg 10 CUSLMErs. 73,847,100 T.82 05,400,797 885
Rargin acthitae ard dancss 13
CLE O 34 083,215 s 8,512,538 .38

AT, 501.630 160

697,771,123 100

10.1  Analysis of lean portfolio by quality

I Docember 2023 31 Decomber 2024

(o d et

VD sliana WARACH iradin

Cusreni B4 T, 303, b4 LA )
Special manton 30 05D, 442 a3, 364,063 *
Svubstancad 11,420, 858 10, 852 508 "

Ducasbi 10,870, 55 12,008 440

Lioan o, 104, 383 8. 118,218

Mangin petivlioe and sdwrces b cuslsrie A4 0KIE 213 o8 S

943,801,639 M AiZREE]

10,2 Analysis of Isan partfaiie by arfginal matwity

M Decamber 2025 ¥ Decenber 2024

(Pestated)

VD il VD il

Erort tom 344 T8 802 248 405 G9D
Mt bearn 520 817,543 270,568,248
Long e 2B ATE 80, RS B4
Margin peltdlEs &nd advances 10 ousbomers 3 D5, 218 9512538

343907630 671,133

Intorest rales of loans bo cusbomars &l the and of the year amn a6 follows.

I Docember 2025 3 Decomber J024

% D Bmoum 85 par 8NNLT
Loans n WND 3.00 - 16,00 300 = 15.00
Ledisis 0 Ardign GRTeRCEs 410 -E600 460 - 7.60
Consumer bats in YHND 3500 3760

Vietnam Prosperity Joint Stock Commercial Bank

MNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [continuesd)
a3 @ 31 Decomber 2026 and for the yeor thon endod

10 LOANS TO CUSTOMERS [contnuad)
0.3 Anslysis of lban portfolfo by ewnorship and frpe of cusfomers

ANNUAL REPORT 2025

BOSTCTOHN

31 Dacambar 2005 2 Dacamber 2004
iFuafata]

WD miiton b VD) i %
Stale-gwred companies 100817 c.a1 120,748 0.03
Ono-mormbeer limied liability
companiss wilh 100% Siate
ownership 44665 000 TEZ 000
T o mode mesiber limied liability
companies wilh ouss 50% Stals
cramesrahip oF being controlled by the
Shadp 23567  0od TEIRE 001
Oithes lmiled Hability companies 289985584 30.73 161,850 482 2608
Joint sbotk companies wilh o
50% Siate cwmership or being
canitroiied by he Slete 0,728 .00 3813 0
Orer joini-stock companies £30,089.975 250 151 440,870 3744
Partnorship 2213 009 .00 0O]
Prabe erlerrises 380851 004 .00 001
Fersign irvesiod eplamises gaa.0ss  an dvoam O
Co-gpamives gnd wrions of co-
[ 116,881 e 60237 oM
Household business and Indrdduals BEE O OhT 4048 0. TER730 4 54
Opoealicn acministration anfity, ihe
Pasty, unizns and associations B Qod 3,000 000
Ot 2 000 2 QDo
Maign acivbies ard achances 1o
CLE il HAD2e A8 6512536 138

B43.907,630 100 B47,171,123 100

45
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Vietnam Prosperity Joint Stock Commercial Bank BONTCTO-HN
NOTES TO THE CONSOLIDATED FINANCIAL STATEMEMNTS (continund|
as al 31 Decenber 2025 and for the year hen ended
10.  LOANS TO CUSTOMERS {continued) T
104  Analysis of ioan porifolio by seclors ?ﬁ;
37 Dacamber 2025 21 Decombar 2024 NETH
{Hasraned) i |
WD ameilion % VMDD iy i) -;I,'._3
Agricultural, iresiry Bnd aouaculburg 2443131 028 2,104,639 03g -
Mining 1,199, 1648 013 1,518,801 022
Pocessing, manufaciuring 4324085t 4T BT 448
Elscincity, palto@ism and sbaam 1,038 6348 o1 860,718 a2
Wuaber supply and wasie trestmenl 183,081 o2 146,670 B2
T bru e aon 53,808 BTE E.T1 A, BAS 481 E.E2
Wholesale pad relnil bade, ropair
of motor wehicles, molor cycles
ard parscnal goods 108,018,762  11.13 T2 401,042 1038 |
Transporiation and kgistics 1z417508 132 12,572,965 180 :
lHoapEality and resisuants 51,026 762 541 18,082,714 2,72 i
Irdcrmration and madia 2850, 303 0.3 9,754, BB 0.25 Y
Finance, banking and Faunnce i
SanicEE S2.7T3ED 558 1T o883 2 2ER 1
Real stlates 207 £27 557  11.97 IBETBEY BT
Stientdic fretaanch &Nd technobogy a4 623 765 0.49 3,320.412 Q38 -
Admiristrsthe activities and *
AP Sendoos 5 050, 8T 0 54 2,537 BT D47
Aclivities of the Communisi Party.
siale managemonl, securily and
el o 14,165 ol ] 12,68 QL0G
Eucalion mnd vooatonal braning 4T o3 1,072, 4kl a18
Healircam and community
deekcpmanl BrITy oW 541,474 008
Recrasional, culural, sgomng
Acirdieg 5,274,911 058 3, 54l Y 5%
Oithesr sErdcas 2,189,219 034 2,252 158 033
Heusehoids serdces, production of
mabena products and sendces
usad by households 226,281,760  23.A5 193,805,402 2780
Indrdelanl bomoraing for
accommadation pufpase and
obiain land use righls 130,600 134 B3 ASTEYE  1TX4B
Margin meihilins and Ackanras in
cuslomers 34083 219 38 8,512 538 1.58
943,901,650 100 I‘I]"imi‘iﬂ- 100

VY VPBank

i

Vietnam Prosperity Joint Stock Commercial Bank

BOSTCTD-HM

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |continuad)
25 a1 3 December 2025 and fod he peas then anded

11.

FROVISION FOR CREDIT LOSSES OF LOANS TO CUSTOMERS
Provition for credit iedses of laans i cuslemeds &1 the ended of year is 83 follows:

I Decembor 2025 I Decembor 2004

(Fiesiated)

Genaal provsion B 754 832 5,075.276
Speciic prendshon 10,512 525 11203918
Margin aciivities and adwnces 1o cuslomens 167,614 832

7. 16,266,355

iChanges in peowsion for credit iosses of loans o cuslomars n the year ended 31 Decembar 2028

are as IosowE
Prgaision for
maugin acfivilips
Fendra Spwafic and! advances Total
prowsion DERASION o cuslomes {Rastafed)
VD mifion VD milion VD million VND midfion
Opariy balace EO0M27S 11,200,018 83 TE2 16,366 955
Pronision champed
i the year (Mole 35) 1,785,033 23 551 406 T8 29,354 381
Utdization of provsion Lo
wribe-cff bad cebis aad
Lefng debd (BEATE) (24,242 8E0) - 24,332 365
Closing balance 8,754,832 10,512,525 181,614 1T A58

Changes in provigion for eedil lcsses of bass i customers i the year ended 31 Dacembar

2004 (regtabed) are ag iollows:

Prosdzion for
mapm aciiales
Goaral Spaciie nrad mehearcas Tedal
provision provasian 18 cusioman (Raatated)
VND milon  VAID miifon VIND eiiven VAND méian
Ciperisg balance 4155 T 10, 595, B8 81428 14, e 224
Prendsinin chaped
in i year (Wole 36) 922 011 6,841,778 12,323 27,868 112
Utiization of provaion to
wribe-cff bad debés and
sofing debl (BEATZ) (29,212,908 - (26,798 381)
Clesing balancs 5079375 11,203,918 83,762 16,365,955
45

BnE==3/
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Vietnam Prosperity Joint Stock Commercial Bank BOSTCTOHN

HOTES TD THE CONSOLIDATED FINAMCIAL STATEMENTS {corfimisd)
s al 31 December 2025 and for the year thon andaed

12 DEBTS PURCHASED
31 Decomber 2025 31 Docembar X2

VKD mﬁ_h_-l‘r‘ VLR mmdlian

Dl purchased in WD 1,351,635 805 EE0
Pronision for dobt peechosed {162 {0y
T an ToRazE

Detads of oustanding principal and interest of debls puechased wene as foliows:
3f Decomber 2095 2 December 2024

VD fion VMDD mvdlan

Principal 1,355,003 05,68
Interest and dfigrence bebwoen pecs of debls

purchased and out standing of detis purchased 4,727 ”

——aeiEn B0 568

Analysis by qualty of debie purchased at the and of the yaar it a8 salow:
3 Decomber 2025 31 December 2024

VNG mallign VD mificv
Curreat 1,361,635 BI8, 859
1,361,635 05,580

Chsngs n provison for debt purchased al the end of (he year s as baiow:

1025 24

VD mellion WD rmilion

Cipening balasce 5044 6210
Provision chagediewssud] in i § o

{Nate 35) 4,163 (168}

Closing balancs 16,212 6,084

7

i
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Vietnam Prosperity Joint Stock Commercial Bank

HOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS (oontinesd)

B5 8 31 December 2025 and for the year than endsd

13. INVESTMENT SECURITIES
1L Avallable-for-eals secuvifins

Dabd securities
Gevarnment and misrscipal securities
Dol securities Maued by other domastic
ciegi] imaliutions

- I whieh: Db socunities (rinrmnlesd by
ibe Gevemmpnt

Debt securilies teswd by domestic
poonomid enbilles

Equity securilies

Enuity sesunties isseed by domesic
GCONCIE BNl

Provision lor availabde-for-sale sscuritise
Chminidics peoisian

283

BOSTCTD-HN

31 December 2025 3 Decembor 2024
WD prdivee VMDD miton
63,730,573 &51,842.071
37 A% 501 33,571,573
23472 T58 0, 303,355
7, 185 83T 1,216, 809
2904, 914 T.BBR T43
Tz, 387 18,357
T2 35T 15,357
B4, 482,530 1,857 420
{28 BAd) (&7, 201
{21,037 (59, 751)
(7.827) {75500

G4 434 DBS §9,780, 127

= “s—'u'.“q.

The tolal Eace vaiue of secwilies pedged and morigaged at clher Cis and the estaklished Gmit
at 5BV as al 31 December 2025 amouniad to WND 2,351,060 milien (31 Deceniber 2024 VNO

2 576000 mifican)

Az at 31 Decembar 2025, the (otal lace vahee of secieities soid and coemmiked io be repuichased
is VHD 8,000,000 méion (as 37 Decembar 2024: WND 2,000,000 milior).

Anabrein of avallable-inr-=ala secunties by [istng stalus at the repating date ane 33 lollows:

Listed equity securilies
Listed bands

Unist=d bonds (Nate 13.6]

Cithar untstod wlisable papars (Nete 13,5

3 Decembur 2023 H Decemder 2024
VD mdiion ARID o
T3F, 357 15,357
38 634,638 14, TERRTT
RTTR: 11,458 852
18,000,040 5,554 737

AL 457,930 =1
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FINANCIAL STATEMENTS

BOSTETD-HMN
NOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS {coninuad)
&5 al 31 December 2028 and for the year than ended
13, INVESTMENT SECURITIES (continuesd)
132 Heid-fo-malurity securities
M Decomber 2025 31 December 2024
YD maifion VAD milfan
Spacial bonds VAMG (M) - T2 EET
- — T
{*) The s pecial bonds meusd by VAMEC have & S-year maturity and bear no iviesesl. The par valus
of the bontis asuad 5 determinad a5 the dflarence bafwean e outstanding loan balance of
cuHiomer iencing and the wnused specilic provision for credit risks at the livw of purchass.
Asat 31 Decembar 2025 al special bonds [sswed by VAME had been hully settied,
13.3  Provigion for mvallatiie-for-sale Ivvestiment secunilies

Mwamenl of siovision for avallable-Ted-sae secusilies during the year ended 31 Dacemnber 2025
are as fales

General  Specific  Dimvulion

provision provizian provision Total

VD milken VWO milion WD railicn VD amilion

Opening bataice 59,751 . 7,550 67,301
Prrovision changeddroversad) in

ihe year Mot 32) (38,714} - I {38,437}

Closing balance 21,037 - 7,817 28, BA4

—

Mevement of provigion for svailable-lor-sale securities during the year ended 31 December 2024
are as follows:

Gonwval Sipeific Diraidrfion
VD millice VRO miicn VWD millon WD maan
Cipening balsnce 177,043 27832 5241 210,218
Piis ion chargedd{revirsod) in
Iha year [Mole 32) {117, 2492) (27932} 2,208 [142 815)
Closing balancs 58,751 . T.550 67,301
£5

L]
£
t
i
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BIATCTOHN
MOTES TO THE CONSOUCATED FIMAMCIAL STATEMENTS {oontinmed]
a8 i) 31 Decerbe 305 sad for the yasr han widaed
FIXED A55ETS
Tl fwed o5 Feds
MUM‘HMﬂﬁI l‘l-“-hu:'l
Burfery wred
archiboctonis Rzl Eifca
L TNt Mfor wihasian BT Ofvar Tolal
VD miian VD mifion VIk mallin £ muen VD i SN i
e
e - Emlseen 1,017, 138 1,891,014 2 EARE B4, 3,408 BT
Pusthases in e year = 511 o 1T - LER 5]
Ol inerpass ' 20330 - fri: B - 32 e
Dapcusl : [N k] F.8d [1e251) (b4, BET] [37 oy
Clcdng bulance AR LanadaT 7308 4,77 — gl awrmEr
ALcumiilite: oo poeciubinn
Coening balance LA 1,403 385 831 LTS 4000 Lege 18
Churge kot The pear L F] 43,000 25,735 35343 7 ERE
Disposal . 4, 8 (o 1] ho24m {14,863 .8
Cigang balarce ke 530,508 T 340 [[TFI] . E:T) TN
Wit bagk valug
A i Beginning doby Eia T £B5 200 e, T &3 853 7 1457088
A ot ot dodo T — L fe— ] Ep— Y]

ot of fully-Sepiocialed lngble fosd aseis which are s 7 actwe use 88 &0 37 Decembar 2006 is YND 1447850 mitien (31 Decarmbar 2024, YND

1,325 725 milion)
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Vietnam Prosperity Joint Stock Commercial Bank BOSITCTO-HN
KOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [oontinssd)
as al 31 Deceribed 226 and fof the yoar ihen anded
14, FIXED AS3ETS (conlinsed)
152  Intangible fired assals
Movemaents of intangible fixed asssts in the year are as folows
inaefrlle fand Compuier
e rgtals Eoflnamn Talad
VND milbian WINLE foitice IR Fraalson
Cast
Dipening balance 55,157 2021084 2,088 181
Purchases in the yem - 47,902 42 202
OHhaar iRIg@EED - 123, 135 123125
Dispasal {18.000) (26,0075} (47.037)
Closing balance AT AT 155,054 i, 308,181
Accumulated amorization
Oipaning balance ] 1,408 505 1,458,374
Charpa for the pencd - 183,083 183.088
Ohes inCAREE . 2,20 2.1
Oeher decreass - {20,037) 29,037}
Closing balance (151 1,654,758 1,655,626
Mol haak walisg
Al Tha hlﬁrll‘lil'lg oals B4 250 522,558 588 817
Atthe closing date 45,259 503,295 T4 555

Cesi of fully-depreciated intangible fixed assets which are ¢ in active use &5 al 31 Decermber
2025 B VND 1,158,286 millon [31 Decampar 2024; YND 803, 788 mallion).

a1

Tk "_-ll";ﬂ' 5

e T ]

Vietnam Prosperity Joint Stock Commercial Bank

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continusd)
o3 ot 3 December 2026 and foe the year bon ondad

16,
8.1

fE.2

OTHER ASSETS
Recoivables

Intermial rec adakie

Exigmal moehablios

= NBJONBEDN LNoeT ners of crooé wilhow!

meoirse fessd by U Bamk

- Negobialons wnder leflers of credt wilhow!

oo sund by the alber TIs

+  Doposil ecohsbiss and meovabies for
Govemmen bond fulvres confrocls
Daposis for poornomic conlmois

Recoimhies fmm swn of finaac il preads

vt i Ow Selilem el oparmiios
Artancoes o sanndans
- Provigion for fpes and compansalion for
s rpbTSLATIICE Caavaiion
- S ol Mo DS
Purchasa of kogd aesets
Consiruclicn In [Fogass

M Decomber P25

ANNUAL REPORT 2025

BOSTCTD-HN

Analysis of ofher assels classified a8 cradit-risk assets by qualiy at reporing daba is a5 folicws:

Acerued inferes! and foe recefvabios

Inleresi recahables Fom depoEis
Inieres ! recanablat o imesimend secuniies
Interest recahables fom credil aciiies
Initeredl resesahly rom debl (rading

Inisresl recenablies bom deibaia meiuments
Ortruor fea recehatdos

{#ns taer)
VD miliisn VD milline
571,92 281,942
11,432, 753 8, 143,605
a4, TR 773 52, 355
87 TR
Je o8 24, T8
20083 423 1,365 ro+
483 #99 84,077
2168, 215 1,414,288
400 032 A0 e
T.311.633 518012
LOWE TI2 2213543
§4T4 BT #5071
43 052 5017
7. 6FE ﬂm__ 6, 515 835
2 Oecombar 2025 31 Docombar 2024
{Resfated)
VRO malion YD milfion
a1, .
84077 B4.077
171,788 B4 077
31 Decombaor 2025 M Decemhar 224
WD million WD million
1128 52297
1, 362 44T 1,024, TH2
10, TS5 619 &081.730
Fi -} 5
0 e 885,722
B30, B3 58508
14,279, 295 8,384,068
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Vietnam Frosperity Joint Stock Commercial Bank BOSTCTO-HN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {confinued) Vietnam Prosperity Jeint Stock Commercial Bank BOMTCTOHN
&5 ot 31 Decomber 2025 wnd fod the yoar then endod
S MOTES TG THE CONSOLIDATED FINANCIAL STATEMENTS (conlirued)
A as & 31 Dwcember 2025 and for the year then ended
16. OTHER ASSETS [corfinued] WG TY ‘%
163 Ofherassets Trm;u 16.  OTHER ASSETS (confinued) oA
. =
31 December 2025 371 December 3024 :.TH 184 Prowision for otfer assets
VD mfion WD miltion ) _ ) NG
ﬂ PmnmmummmmhmmnMMMMmﬁtm &
Malenals 28,959 11,837 bearing assets. Changes of provision kor clher sssats in the year a's as follaws:
Piapaid expanses 5,78, 367 £ 001,310 ;
Aisots in subsiitution for ohigatios 2025 224
perlarnance of sacurers who has transferred (Restaled)
ihe ownesshig io tha Bank 568, 108 593,478 VND iy WD mifion
- In which: Real azlafes 564, 108 LR balacs 274 153
Olher azsut 2% : Eﬂuﬂummm in the year :ﬂm} ?aﬂ
Gooctwill [Mota 17) - 41,310 o i }
6,381,713 B, 347,738 Frovision charged for oihar creall gk
boaring aisols [Nobe 36 - 36878
Collateral assets for which cwnership bas been ransferred to the Bank and ore panding deposal i Provizion chapodieversed] far dootithd
i dhabiz (Node 35 (35,830} arar
31 Docombar 2025 31 Decambar 2024 : — '
VING milion VD millioe h Closing balance 180,401 26 31 !
Real estates 5054 583476 : Dataiis of provisicn for othar assets are as follows: :
£08,100 s 3 F1 Decamber 2025 37 Decombar X024 i
- (Fearaked) )
VRO resllicey VND rifian -
Prondsion ior ciedl risks Deanng Esety B, 07T 084,077
- Spacific provision By OFr 8L 07T
Pranigion for doubtiul debls 106,324 142,154
190,401 26,331

For the pericd endied 31 Dezembar 2025 and the year ended 31 Decomber 2024, 1he Bank had
na amount of uncollectible cabis weilhan of.

VY VPBank
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Vietnam Prosperty Joint Stock Commercial Bank BOSTCTD-HN

HOTES TO THE CONSOLIDATED FIMANCIAL STATEMENTS (continusd)
a8 af 31 Docember 2025 and for tha year thes ended

7.

18

GOODWALL
HIES i

WNE el VD madlion
Total value of goodwill 2,167 234,167
Amortized poriod (yoars) 3 3
Vilue of accumuialed amprtized goocwil al tha
beginning of the yesr 189, 857 112,660
Valse of unaminstized goodwil al the begsning
ol ihat yoar 41,310 118,507
Decroass in goodwill during the year 41,210 Tras?
Goodaill amorized disisg Bhe pear 41,310 7187
Total vaiue of unamotized goodwill at the
ond of the year (Mole §6.3) . 41310

AMOUNTS DUE TO THE GOVERMMENT AND THE STATE RANK OF VIETHNAM
31 Decemvbor 2025 31 Cwcombar 2024

WL maltion VAT mithan

Borrowings from the $late Bank of Vietnam 1,782 3320
Oher bormowings 1T 3,360
Deposits of fe State Treasury 13,583 2,353
Deposits of the Siae Treasury n YRD 13, 553 2353
EELY )

As &l 31 December 3025, bomowings Fom the SEY wilh term af 12 manths and bearisg nlenest
faly of A20% pa (31 Decomber 2024; borrowings from Eha S8Y wilh term ol 12 months and
bearing Fiaresd rate of 3 30% pal

e

Vietnam Prosparity Joint Stock Commaercial Bank BOS/TCTD-HN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (costinued)
&8 al 31 Decamber 2025 and foc he year Ben ended

18,9

8.2

DEPOSITS AND BORROWINGS FROM FINANCIAL INSTITUTIONS AND OTHER CREONT
INSTITUTIONS

Mapasits from cther eredit instifutions
I Decemnber 2025 3 Decamber 2024

VNG o VD msion
Demand doposits 7. 184,081 6,538,024
In WD ¥, 186,04T &, 530 020
In bareign cumenting 44 14
Tanm deposlls 133,582,734 104,537,078
In VMO 123,450,000 5,030, 30
In lesuign curanties 11,132,726 8,887 175

15mlm “1IIﬂE
Borrowings from financial tnstituiions and olffsdr credil Msyirions

AT Docemiboer 2043 H Cecomiar 2724

(Resi sded]]
WD malléon WA mailfvon
Dorrow ings frem financlal instiutions and
athsr arsdit inetiiutiona 154,420,742 B9,£83,212
In WND 51158002 26,624,439
« b which’ dizcoord, redizcoum 5,153, 720 1,920,560
« b which pledige, morgage ioan 7,116,688 3,741,200
In ks cumences 103 262, TH) §3,288. 773
« fra whichc Borrowesd from fadernational
Finaneial Company [IFCT) 1,60, 227 2,723,208
154,420,742 B3B3, 212

Analysls of bormowings from financal instilutions and other ored® insBtutions by original maturity:
I December 2025 3T December 2024

(Resialagl)

WD avliion WIND milion

L b 6 mongns ), D0 4321 22,780, 892
From oved & manths 10 12 months 35,281,680 24 5B 417
Frem cver 12 manihe bo & yaars &7 285 0TS 34 G35 087
Chaer 5 yexs 11,847 253 T.B30. 716
154, 420,743 89,893,212

inderest redes of deposits and bomowings from Fis and ofher Cls al the end of the year are o5
JT December 2025 37 Dacambar 2024

# por annum % par ansum
Term deposds frem othér CE in VD 550 =020 370 =750
Temm deposis frem gther G in foreign
cuUmensias AT0-385 4.33 —4.50
Bocrawings from Fl3 and olher Cis in VHD 3,84 - BBD 287 =7.50
Bacrawings fam Fls and afher Cis in foraign
E] Q.75 =750 404 = 7,30

291
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Vietnam Prosperity Joint Stock Commercial Bank

MOTES TO THE CONSOLIDATED FINANGEAL STATEMENTS [conlinueed)
a5 34 31 Docomber 2028 and for the yoar than onded

20.

VY VPBank

BOSTCTD-HN

CUSTOMER DEROSITS
31 Detombar 2025 21 Decambar 2024
WND mdlion VAT mrillan
Demand deposits A5 TEY 3AE 5 84T 350
v i VD B3 254 251 54,588, 307
- in foreign cumencies 2 455 084 1,919,045
Torm deposis 537,300,864 416,946,018
- fim WG X 06X T8 415 416 956
frr Fareign Guvwravicias 22TTaTF 1520052
Do posits for specific purposes 1,318,162 56,650
= A VAND 1,208, 555 55,41
I foresgn Curences 50,574 J1, 509
Margin teposits 1,671,255 2,016,630
- in VD X420 33 1,879 895
i foveign cumsncies 244,504 136,835
GZ8, 044,676 485, 666, 548

Aralysis of customer deposits by type of cusiomers and by type of enfbes i as follows;

3 Decamber 2025 31 Dacembar 2024

VND miffsan H VIND milion %
Sinleowred companies 223008 03a7 BOA DS 017
Cing-maxminar Ernided Habilily
companies wih 100% State cwnership 1635,001 a7 1075528 023
Two o mone membaer limited liakdity
compansgs wiah ovor 50'% Stabe
crarsarainip of conirolied by the Siate 80,129 001 205354 004
Crher hmined babity companion E1L 427 977  OTR 35493332 T
Joint sloci companies with ous S
Siate cwnansiio or conlolled by tha
Slabe 388603 053 2207118 D48
Othir jain-810Ck Coriparies 186,357,171 3128 133, 458473 2T.48
Partnership comparsss 2085 0,00 4275 0,00
Petale ariarpriges 588 407  D.00 2. oM
Fomdgn inmsted snlerprises A546 853 (.58 4TI 3F8 057
Co-operalves and unions of
co-oneratha 1200000 Q.02 BlA02 002
Hozsehold business and incividaals 353 454 B7R 56,30 303,140,002 6242

Cporation admindstration anlity, tha
Party, uniohs and associalions 4875266 078
Orihars 147,588 002

5,804 831 081
75,384 0.07

G232, 044, 610 100

A0%, G060 100

ar

i =5 o BYEY

-

Vietnam Prosperity Joint Stock Commercial Bank

HOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
a3 al 31 December 2025 and for the year Ben ended

1.

12,

CUSTOMER DEPOSITS (contnued)
Interesd rates for customer© depasits as al the end of the yesr ane & fokow!
31 Decomber 2025 31 Docembar 2024

% per anaum % por arninm
Dwmand daposits in YD Q50 Q.00 - 050
Dermand deposity in foreign curancies lvs] el ]
Tesrn cdepasil in VND 0.20 - 850 G20 - 11219
Term deposil in foreign curencies 0.00-070 Q0. 07Ta

OTHER BORROWED AND ENTRLUSTED FLUNDS

37 Decamber 3025 3 Decamber 2004
WD milion VAD imdtdan

Berrowed and entrusted funds in WVNO from
Oificial Developrment Assistance [0DA) 16,304 10,894

Othar bormowed and anrusied funds kave terms from 3 years io 10 years ard inferesd rates of
3.24% p.a (31 Decamber 224: (erms rom 7 years io 10 years and interest rates of 3.108% p.aj)

VALUABLE PAPERS ISSUED
aunbds papers Baved by crginal term ane 23 folows:
3 Decamber 2025 3 Decembar 2024

ViRD mllipn WND milicn
Unger 12 moaths 28 BG5S 53,256 594
From 12 monihs up o 5 s 72,134,373 12,723,428
From & years and abowe 9,785, 753 095 582

(GAEL:) 6&575,708

Valiatle papers consist of ceriicates of deposits and bonds which Dear INerest 5 raws anging
from 4.10% p.a to 8.50% p.a (31 December 2024 3.80% p.o to 12 56% poa).

Types of valuable papers issued ane as folows;

A1 Docarrbaw 32005 37 Dosadbor 20324

WMD) mallion VN million
Cortificatos of dOpoat Lo rolail CudiaTi 28, 308, 000 o
Cortficatos of depos | b comanle CUSIGrers 37,156,844 62.016.478
Bonds {*) &3 B5T B0A 4 850 ¥
107,120,651 66,975,704

(") Inclading USD 300 millega equnalenl to WND 7,865,550 millian miemasonsl bends with temm
of £ years, issued on 15 Saplembe 2025.

W& ==z 235
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Vietnam Prosperity Joint Steck Commercial Bank

HOTES TO THE CONSCLUDATED FINANCIAL STATEMENTS jcontinued)
a5 at 31 December 2025 and for the year then ended

n.
=

OTHER LIABILITIES
trterest and fee payabies

Intanesi payasies for customer L depasils
Inderest payables lor cusiomer sanng deposits
inseresi paryabies forvaluabie papaers is5ued
interes] pay ables for bomowings Fom Snanzinl
inabitubions and cthar credil ingWlugions
Interant pantaties or entusthed furds

Inksiest peryatbes korother bormowed

Interest payaties for damatve

Fee payables

Dithar Habifties

Intereal payables
Payables bo employses

Extomal payalbies

Adnrcea bem cuslomens

Uneamad inczens

Technical neserves of insirance cperalion
Transfor paymen: seniting seltamant
Taxes payabie 10 the Siate Budget (Note 24)
Payablas in seiflemen] opeation
Payabloe ta supsiinm

FPayables o ending customans of VPBank
Saecurities JSC
Censigned funds pending ko paymand
Cnrsar nakillihes

BOSTCTDMHM
31 Decembar 2025 31 December 2004
WIND mHlion D Fmiiron
a3nan G, 205,570
Bas, 840 B 537
T 141,3n 1,395, 504
4,580 152 1,000, A
13 T
1.830 1180
1,043 480 850, 357
18,385 T. 755
15.1!!‘!1! 10,4
3T Dacenrbor 2029 3 December 2024
WD milon Hﬁpﬂ
1,467, 54T 301,508
1 45T, 547 301,508
31,087 083 11,385 004
1,275,354 1,577 534
1,316, 348 90452
2.538.081 1,457 317
531,74 458 403
4TI 182 2,676 458
3,183 240 1,685 e
18,000 34384
14,582, BES 1,850
BT 1% 1,391 535
j._?ﬂ,'liﬂ 1812617
W 11.I=I:I".E_1_:‘

TAXES AND OTHER OBLIGATIONS TO THE STATE BUDGET

Moaawnondg & Jho
mm

Cipowing Dafance acaimant Paid  Closing balance

WAL milion VNG miiion WD i VD milkipn

Value sdded jax 115,620 38 847 {878,328 172 238
Corporala incorma hax 230,313 5,218 323 %, 127, 7Ty & 408 BE2
i taoces 140, 525 1,885 TAT {1878, 2200 131,082

5511,# 9,019,017 M &?‘Il. 152
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Vietnam Prosperity Joint Stock Commercial Bank

ROTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS toortifued)
b5 al 31 December 2025 ard for ihe year then snded

24,
.1

TAXES AND OTHER DBLIGATIONS TO THE STATE BUDGET [conbnied)
Currgat corporalo incoms b

The Bank has the cbligation b pay corporate incomie b ("CIT") &t the rale ol 20% of taxable profits

e Covporabe Incorne Taz Lew' Na. G7R2028/AH1E of the MaBonal Assambly, offectve
from 1 Oclobar 2025 and Decree I2020E6MD.CP dated 15 December 2025 provides detaied
regulations and rreasures for organizing &ad guiding e mplementation of the Comporata Incoams
Tax Law, efective frem 15 Decembar 2025 and applicabia to the 2025 lax pencd,

The Bank’ tas reports are swbject tn examinabion by the fax authorties. Because (he apoication
af tat Lrws and regulations fo many by pes of ransactions is susceptible 1o vanying inlerpratations,
amoun| reporied in The consolidated fivancial staternents could be changed at a Ived date ugon
fingl determination by Use (ax sihoilies.

Cument comporale income fax peyables are determired based on taxabe bhoome of the
dctounting pericd. Taxcable income differs from (e one repocted in tha consolidaled statemani
©f profit of Ioss since taxabie income excludes incames which png tecable or expessas which arg
dducied in prior years Jue i (b diffzrences tefesen the Bank's accounting policies and the
iax requistions, and also extudes nondaxable income and non-deductible expenses, The
cuent oo porabe ncome tax payable of the Bank are calculated based on the siatubory 18X rabes
applicable at Fie and of Nscal year,

Pirovisaon for current income Lla expinds & eslimaled as Tolows:

2OT5 2apd

VNI milan WD il
Profit belare tax 30,524,548 A0, 700
Plas/Minus)
- Mon-lxables hcome (35 161) (12, 854)
=  Mon- deduchibie sxpenses 161 034 52,191
- Adustment due 10 consolication 283 {273,708}
- Otaer adesiments (55, S} (4,731
Estimatod taxable income 30,747,758 18,773,602
Iz comee 1o Eipenas i) pemalling tax ate 6,146 552 3,654, THD
Adusiment of fax caperses in predous year 21,076 ﬂ
Income tax expense for the yoar BAT0528 3,852,778
Other adjusiments 45,693 =
inzome tx payable 6,215,323 3,982,778
Income Lax payabley &% the beginning of
the yoar 2320313 1, BE1, 402
Inccem L paid in the year (4127.774) 13,503,858
Curment [Acome tax payable al the and of
the year 4402862 2,520,113
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BOSTCTD-HN
MNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {coatinued)
as at 31 Decomber 2028 and for the yoar fisn sndad
£, TAXES AND OTHER QBLIGATIONS TO THE STATE BUDGET (continued)
242  Deforred income tax *ﬁ;‘
Datails of the Bank’s dofensd @y 35565 ane 35 follows: f
31 Docemiar2025 31 Oecembar 2024 o
Defevred covporale income tax asssl miated o b4
unused oss 1183517
Dufomad corporale income tax assed miated o
deduclibla temporary diferences 12,315
Deferred corporate incomo Bx asst 1,195,836
Detaily of the Bank's defarred tax kabiilies are as folows:
31 Decounber 2055 37 December 3024
VAND rallion VND erialfice
Dedamed corpoate income tax labdily refated fo
{acobie lemporory diforences x| 517 ]
D forred conporate income ax lakility ﬂlm 85T

ar

o

FINANCIAL STATEMENTS
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Vistnam Proaperity Joinl Siock Commeancaal Bark

MOTES TO THE COASROLIDA TED FIMAMIAL STATELICNTS
ki 3 31 Duinieribr 308 el ke i v’ e peries Wi

. CWNITRE TOWTY AKD RESTRVES
AT Sraresn of chang el o sy

Fmytal S -'4 AT o Fyaat
Do Vel VN0 mllen VD mBaw VRO el VAR mSios VO milen WD iin | VRGS sxie
e g ey FRIH TAFMLES: 118308 ENEEM RNIAEM [ LR ] = GRS LiAaN  TRLTELIIY
e PR b | B e - - AETTRE AN M
Bk Kgaetme 1 L (I LF ] 1y aan [ - r Rt ] '
dirs Hieaanan b e - - [EEeE - - - - T
Cravisrsin b whassolden i 3523 ! T s T
P L ] - - . r - b | [+ 35 .
b 11 Dnsammaes 3434 1% T L TR : IS O R
HE b i | il Bk et - Fale ok 4 R T4 158
L R T
(452 - - - BT AR asED TR LS TTF
Sppepg-ar o k3 ey PAM MY LERIE [N 0] . .
[ T FEURE ey = ’ - . = e 5 CUELYTE
[a Bl L L] [LEE 5] [ ]
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Vietnam Prosperity Joint Stock Commercial Bank

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as al 31 December 2025 and for the year then endad

25,
252

VY VPBank

OWNERS' EQUITY AND RESERVES [continued)

Equity

Number of registerad shares
Mumber of shares issued
= Drdinary shams

Mumber of shares in circulation

- Owddimary shares

The face value of each share of the Bank is YND10,000.

BASIC EARNINGS PER SHARE

Net profit atinbutable 1o ordinary sharaholders

[VND millian)

Woeighted average number of ordinary shares for

the period (shares)

BOSTCTD-HM
31 Dacember 2025 k) Dﬂ:ﬂmbargﬂﬁd

Number  Face valug Number  Face vaiue
Shares  WIND million Shamms  VND millian

7,933, 923,601 TOA39 236  7.933,923.6801 79,339,236
7,833,823,601 79,339,236 TH33923B601 79,335236
TO33 023607 V9.33923F TO033023601 7RAIZI5
7933923601 TOA39236 7033 PE3BDY 79330235
T 033923607 75339236 TFORQfR60Y 75330236

2025 2024

23,989,930 15,778,795

T.933,823.801 7.833,023,601

Vietnam Prosperity Joint Stock Commercial Bank

HOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
a5 al 31 Decembar 2035 and for the yaar thes ended

INTEREST AND SMILAR EXPENSES

Inleread experess for deposits

Inteest sxpanses for Borrowings

Irlerest Sxpanses e aluable papers issued
Cther experses ko condl acthities

MET FEE AND COMMISSION INCOME

Fon and commission incama

Selileriian] and Ieaswy senicss

FAubdsory ncihiics

lnsame fom butiness and NEumres 1enAred
Card acliites

Criher sendces

Feo and commission expansos
Seltlement sarvcas and freasuny serdces
Achisory aclivities

Insufance sences

Brokerage lans

Cand aclivli=s

Crihar gxponses

ANNUAL REPORT 2025

BOSTCTD-HM
225 2024
WD miition WNID mailficn
23, RO, &5 1,300,523
7,144, T30 5,503,601
5,260, 040 3.201,545
1,263,003 1,008 567
42,556,311 31,001,738
2025 oo
(Rt
VD million YD miiion
15,000,415 12,275,665
2,118,813 3,484,132
74,408 138,028
5,606, 108 4,150,811
2,245,087 2,44 peR2
3,784,901 2058714
[T.B45, 75 {7,075,337)
{1,380 257) [ 135,183
(B, 158) 73
(2128170 (1,05, 288}
{TH4,080) {447 00|
11,322 247) (1,258,664
(2,017,605} 2,187, 227]
e 7,381,663 8,204 328
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Vietnam Prospersty Joint Stock Commercial Bank BOSITCTO-HN
MOTES TD THE CONSOLIDATED FINAMCIAL STATEMENTS (confinued]
a5 at 31 Decernbar 2025 and for the year than anded
MET GAIN FROM TRADING OF FOREIGN CURREMNCIES
2025 2024
Wil mation ¥ND mullion
Ircome from trading of forakgn curmancies 4,595,738 4,745 156
Income fiom spol reding of loseign Clmencies 3,358,111 2,524 315
irzome from gold Badng 26,368 5528
Income from brading of monalary deribes 1,213,280 2,318,315
Expenses for trading of fareign cumencies [, 208, 723) (2,817, 916)
Expantgs for spol tmding of fomign ourercies {1,108,233) =2, i)
Expessed for goid frading (12, 22) (8,524
Expenses for trading of monelany defdaties (3,103, 198} 304 7.022]
20T e 337 2440
NET GAIN FROM SECURITIES HELD FOR TRADING
2028 2024
VMDD reilicn WD A
Incerma from tradng of spewrios held for tmding 1,982, 21 G0, B
Espanses for trading of securities hald for trading {263,137 {330 &80
Preskaion [chargediirmansed for securilies held
for bemdineg (Mobe & 1) (102, 518) 0. TI6
1&& 350,356
HET GAIN FROM INVESTMENT SECURITIES
2025 2028
YNy miien VD miifon
Incomne Fom tmding of ivesiment securifies 53 812 415,080
Expensis for Irading of inesimend secunities {B7. 793 {B6.353)
Prestsion revesed for Available-fr-cale
secixities {MNole 13.3) 38437 2815
Presdassn rrversed for hald-boamalunilies
securites (Mola 13.4) - 8,025
F¥ L] 4D EET

N

e 5
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Vietnam Prosperity Joint Stock Commercial Bank BOSITCTD-HN
HOTES TO THE CONSCLIDATED FINANGIAL STATEMENTS (zontinusd)
&8 gl 31 Decembar 2025 and for the yoar than snded
13, MET GAIN FROM OTHER OPERATING ACTIVITIES
el 2024
Oiser oparaiing income 10,575,443 5,554,804
Incomix fom other derfvalivis 3,576,825 3,583,521
incoma fom bad debt recoenes 5,712 580 5,674 858
incoma kom daposal of xed assets 6,348 1,715
Inceme om dispasal of other Bsseis 132,181 3483
Incorme fiom cebl seling activlns 130,534 1848, 752
Income from conirbcts reach penalty 1,35% 12,37
CHbar incoma 1512524 164, 355
Other operating cxponses (4,188, 283) 182, 347)
Expenses lor olhir derfatives (3.794,374) (3,535, 175)
Experses fom doposal of Exed agsnis {2, H0) il
Expances fom daposa of cther assels {115,380} {¥7.57g)
CHher expanses (257.318) {(319,037)
6,706,160 5.377.562
3, INCOME FROM INVESTMENTS IH OTHER ENTITIES
nas 2024
VNG amdlian WD mailion
Divdensd ingame fom copial conlrsilkn, shae
purchasss 35,161 12,801
35,161 12,801

il

NG T
THIH
ik
TN
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HOTES TO THE CONSOLIDATED FINAKCIAL STATEMENTS [cantinued)

ak 21 31 December 2025 and for tha yea then andad

43 OFERATING EXPENSES

Tax, duties and lees

Porisnnel @k ponss

it vl
Salary and allowarces
Expenses relaled o salary
Suitaiely

Other pilowances

Fizod assel oxpensas

Il audrvely;
Dspeecialion and amodizaon of boad Resels
Opaating keases

Adminisdrative expanas

I'ra whicly,
Experses on par dem
Experses on Credl Inslilutions’ mass acinibes

Oither provigon (revemnadicharged
Prosision (revarsedychanged for doubiid debés
[Nota 18.4)

Insurance fep for customor doposits

IT pEponsen

Hon-deductible input VAT

Olivor aparating expanses

&7

BOSTCTD-HN

25 2004

VNG reiline VD) milion
16, 204 8,028
14,202,903 8,355,563
10 257, 787 7616, 117
A, B 407 531
1748, 560 158,547
274,887 21, GR

T, 180,530 1,867,628
540,588 E11,541
1,004, 205 E24 118
1,778,538 1,325 488
38,184 35,153

&, 130 a8
{35.820) 37297
{35.830) AT 287
500,258 431,141
1,278,072 828,944
150,628 134,64
1,551,518 1,121,043
18,630,313 14,339,732

Vietnam Prosperity Joint Stock Commercial Bank
HOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS |continued)

&5 2l 31 December J25 and for (he year then ended

3.  PROVISION EXPEMSE FOR CREMNT LOBSES

Piondsion mopenas kr loans 1o cusiomen
(haba 11)

Provision expenss for margin aclhdies sed
adwances (Note 11)

Proision charged!{revarsed) for debl purchased

[Mobe 12)
Provision expanae for ofher crodit ek ssoeta
(Mot 16.4)

3r.  CASHAND CASH EQUIVALENTS

ANNUAL REPORT 2025

BOSTCTO-HMY

2025 2024

{Rme faka)

VD million VND million
26 316,520 27,533,780
77,882 32,323
4,108 {268)

. 3578
e R,

Cash and cash equivalkents nclhided in the consoldaied cash Bow atalement comprigo T
following armcunts on the concolidabed sisterrant of financial podition:

Ciashoand cash aguhalents on hand
Balances wilh ihs SE

Dwnieantl scooants af ofher crodi] iraifdtions
Placemioris wilh othar credt instilitions witk
original ferm of (s menths or less
Securtiss with mabwrily date nol excesd thies
manths from purchasing dade

3. EMPLOYEES REMUMNERATIONS

L Total average sumber of employees
iparsons) (only afficial employess)

1. Employese remunermtion (N milllan)
1. Tedal sslary fund
2. Dther mmunemtion
3 Total remunesation (1+2)
4_ Aversge monthly salary
5 AvIEGE monihly memursibion

31 Decembor 2025 31 Decenber 2024
WD mdion WD arniiciiy
LT 8 2,148 8L
13,570,470 14,327 215
12185 450 11,218 445
1685, B50, TG 115,310,825
1, G0, 2 -
196,087,218 143,002,764
2025 2024

23,088 20188
10,081,576 7416358
1,121,527 §r5.208
11,202,503 8305 563
2850 FLE- ]

33.33 ]

ru‘-"l\..'-‘l—“-'-!:'qa.
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Vietnam Prosperity Joint Stock Commercial Bank BOSTCTO-HK

HOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [oonrued)
a3 a1 31 December 2025 and for the year then ended

38, COLLATERAL AND MORTGAGES =
i dseers, vidiahie papers eofvied for morfgage, pledpe and discownd, redlscount ﬂ
Detads of cuslomears' collaieral nd morgages a3 at the and of year &e a5 iodows: g
Bonk i {{
31 Docombor 2028 31 Docombar 2024 &2
(R afed]
VAD million WIND milivon
Feal pakaies BE2. B9, T G16,660 384
Monabla asasis 118118 B3, 763 25T
Vialusbla papars 44 028 188 54 089579
Crihuara 1,018,113, BE2 1.143,830.0852
2,785, 231,847 1,000,343 272
Aztats, vahiable papers pledged, morgaged and discounied taken from alher crel nalibulions
as o the end of yéar are a3 follows: t
Book valus
m.ﬁ 51 Decomber 2004
WA milon VIO milion
Valunbie papers B, 061,000 4, 570,111 %

.2  Assoefs, valusbie papors for morigage, plodge and discount, reaiscownt '

Detaits of assats, valuable papers for mongage, pledge and discount, rdiscount a1 other credd
nslilbons &nd sal Wil 6 S8V &5 at the end of year S & folkews

3 Decomber M35 37 Dpcombar 2024

VIND eailioey VNG milion
‘Waluabla papers pledged or morigaged
(Mote 8.1 and Mote 13.1) &, 741,000 5,685,000
Waluashs papans sold undsr agresmenis
to repurchass (Nate 13.1) 8,000,000 Z,000,000
Other nasels for mardgage, pledge and
dscount, redecguni &, 958, TH) 5 058023
19, 700, T 13,644,923
&

Vietnam Prosperity Joint Stock Commercial Bank BOSTCTO-HN

MNOTES TO THE CONEOLIDATED FINANCIAL STATEMENTS [continuesd])
a5 &l 31 December 2025 and for the year then endad

.

1.1

CONTINGENT LIABILITIES AND COMMTMENTS
Details of contingand labilities and commiiments a5 31 the endad of the year am as folloes:
2 Docombor 2025 I Decombar 20024

VD milion VYD milfian
Loan guaranteas 44, 44T, 280 BAS. T
Foreign exchange commibmonis 545 540 TTE 300,000,762
- Fomign cumncy pushnse commimanls 988 5200 2872020
- Foreign eurmancy sals commimans S.a81, 743 1,855 005
= S0 MESBCHOT COmmImant - Monhe 204 540, 903 147 811,782
- Bty Irgngaclion comamanl - Sy 264 TED 043 147, 260 435
Leters ol crmdi 19789 By 16, £81 D45
Letbers of cresif 20138 278 18,518,381
- Less: magin dopesi (387,745 157230
Oihor guaranboss 50,811,376 26,008 22T
- Paymen! guairaolpas comymifmars 10,240,067 G545 197
= Do padormanss quaawileds commilmivil 15,700, 314 03, 48
= Toendar puasintess corumlmen) 1,060, 042 70 492
« Other guavardons cornmeiment 25 BE1 415 0832 865
= Miouis: Mampin deposifs commilmant (1.558. 457} (671, 675)
Dmer commitme s 427 B33, 846 34T 434 Bl
= Croag-cureac) infomead mie swap
ErTHT NS - PSR 48 236 050 28 T4 055
- Cross-cuvene)y leres! v s8R
commiment - pay 48, FIE TEF 35, D g2
= Swap inferest rales 0 o curmency
COTUTRTRE 24 343 7TIT b b
- Busing and sallng walushle papars
corTuTaT el 8,097 005 L e
- (ther cormmilmants 200447 263 5,5, T
- Imwhich Usused evocabio croat Smils Fod F2E B4 229 B 448

1,080,452, 77 640,753,388

OTHER OFF-BALANGE-SHEET ITEMS

Uncolioctad inferests and foo recodvabies
I Decambar 202§ I Decempar 2024

VD miffion VND mifiouy

Uncollsched loan inbens! 5855, 834 7,163,528
Ureodlesbed sasunty imlonas! 29,839 122,176
Urcollscied fee recehabies 404, 042 2 4T0
3 6,286,715 7,668,183

Ead debis witten off
31 Docember 2026 3T Decomber 2004

YD rrediian VD milion
Princigal of bad debl writien off under moraning 50,052 318 &4, 140,435
Interest ol bad cebd writien off under monibering 55, 192 BE2 38,046, 855
115, 7B 585 #2187 400

i

1=
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Vietnam Prospenty Joint Stock Commercial Bank BOSITCTO-HN
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

25 58 31 Docembar 2025 and for tha yaar thon cnded

41,  OTHER OFF-BALANCE-SHEET ITEMS (contmued)

413 Ooher s2sos ang documonils
I Decambiar 2028 31 December 2024

WAD milian VD mifion
Cihar gasets kepl nominally 170,856,237 91,013,842
AsS#1s Under aparaling lease (") . u
Fosi o] giseis 2045 34 845
Cther volugbia documanly Beag lept 22,437 385 31,678,003
193,496,461 122,526,790

(*] Dua % sufficient informabion and lack of detslled guidance on value under Vietnomess
Azcounling Standards and Financaal Reporting Regime far Cradit iInstitutions. tha Bank doas
pnesend hase Bems.

42, OPERATING LEASE COMMITMENT

31 Decambar 2025 21 Decembear 2024

WD milion VRO ilion
Cammitments unger imecoveraible operabng
lmanen 71,508 157,183
in which:
= Due within 07 year 43,380 B rag
Dese from 01 - 05 pears _ nim _E4465
1.500 167,193

43 RELATED PARTY TRANSACTIONS

Parties ame considersd io be relabed parties of (he Bank if ong pariy has the abilily o, dietly o
incirmcily, contred the ather pany of exercse significant infiuenca over tha cther party in making
financial and opealing decskons, of when Lhe Bank and ciner padty Bne undar common costnol
of undar comeman sigrificant inflorco. Reladed parties com be enterprises or indivduals,
including closa mambars of their familes,

It

STy

=g

LN

Vietnam Prosperity Joint Stock Commercial Bank

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {conlinusd)

aa at 31 Decamber PO35 gnd e the year tan saded

43. RELATED PARTY TRANSACTIONS [conlinged)

ANNUAL REPORT 2025

BISTCTD-HN

Significant iranasctions of the Bank wih it related parties in (he year are as fllows:

Viste
F023 2024
Folgted pawlos  Tvmactions VRO milies VD millices
EMOC - miger  Irboreat akponacs Fom deposts ot gy .
ekaraholdar the Najor sharsbalder
imleest income om depcails al 101,156 18233
ite SMBC
Revefue from derative cortracts Ta520 1,446,906
walh SMBC
Frpeemn fram derhusie senbmche {70 B {1,205, BRA)
with SMBC
Cehes expenias (271 A5E) (157,932
Irfenest expenses on ioans from {2.002.115) {753, 580)
SMBc
Depoidile al SMBEC 567 838,110 (37E.000)
Dapotits wilkdreeal al SMBC (5T, 208 T 300, D00
SaiGon Por Inferes| sipenses bom deposis (1508 (7ag)
ﬂﬂu - Deposils receiving 51,488 .
term Daposhs payment
irnectmienis - (1450
which the Bank
inrslE Mone
5% charter
captal
Vieh Trade Orher income { =
s JEC sy e ]
tmont
A Deposit interis! axparsas i
EFFERA MTV CHiver imscosme 5 =
ﬂ:“""’"""'.l" Incorma fom Sther gerscos . 2]
Linlted Depotd intorest axpenses i (3
ROSTHRA TV Crihar incoma 3 .
a“'!"F'""'I' Incaurss rom other serdces " 13
Limiad Depasit inlemst expenses. L] (11}
Diera Comp Jont  Deposit intovest exparses {104 [i4)
Stock Company  income from olher Senices - [hey

Pirk Film Bhudia  Incorme bom ol r Serices
Company Deposil interes! expenaes
Limited CHinar GErAcE Exparses

i1
m
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MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {conlinued)
s at 31 December 2325 and for the year then anded

43

RELATED PARTY TRANSACTIONS {contmued)

Significant transactions of ihe Bank with its relabed pariies i the year ane as Inllows. (continued)
Wk

T TR
Finladng pantias Trancachions WD ilion WA Py
Tea Warsg Ha Incama Pom olhar sandces 5 &
Carmpsny Cther incoma i -
Limited Depcsit mesesi oupenses - i
Other 3ece fxpenses - 1]
Term depoai recahing 14,502 s
Term deposi payment {12753) -
Eurcraindows Infevest mewerues on losn 20333
Joink Stock DAy incoma B .
Company Dapost rlanmat pnpaniss L i
CRhey senios exXpenses = 4]
Vietnam rmibagy  Ofhae income 4 =
consiniclion
ateck company
Miembers of b Irbenesl expenaca from deposils (5005 8.9
BODs BOSE. Teem dapoei resahisg o0, 17 16465
BOM gnd olihsr Teern dapoait payment (T7H.34E) (1,751, %85)
related
il iy

Recenables and payables with related parties as at 31 December 2025 and 31 Dacomber 2004

SMBC - mayor | Bomowing Fom GMEG
sharhoider rterest payable on bormowing fram
SMBC
Fiares! retehable o derratne
Syt e
Inberest payabie for dormathe
confracis
Propaid eopenacs
Depai®ts from SMAIC
Deposds 8t SMBC
inleres| recedakdy from deposils
SaGon Port Tarm deposis
JEE - Demand Saposils
Lifg bermi Iriprest payable oo cepoeds
invesbmerts
which jhe Bank
el menn
5% chanar
capila

¥

Rocorvablos{Foyahies |
11 Docembar 2025 31 Dacembar 2024
YD miliion WD mitkany
195,558 507) {7 405, 187)
(423,32 (#3,761)
10&, 347 218 AR
[#5,133 {234, 296)
TTR 144 160,843
{235 951 )
11,450 6680 173687
2 TEE 83
(TE.000 {16,000}
(rag) i1, Z55)
(21 [Z7TE}

—mw

Vietnam Prosperity Joint Stock Commercial Bank

BOSTCTO-HM

NOTES T THE CONSOLIDATED FINAKCIAL STATEMENTS {conlinued)
03 al 31 December 2025 and for the year then ended

43

RELATED PARTY TRANSACTIONS (confinued)

Recehabees and payabies wiEh related partes a5 al 31 December 2025 and 11 December 2024
ars a6 iobows (eontnuad)

Resehables/{Payables)

31 Docombar 2075 37 Decanber 2024
Rofaled parties  Transaciion: NI mailiinn VRID) i
Wirih Trace Cemand deposits 2] T4
Cenbre
rraeaimen J5C
(Vicenim)
EFFEMMTY  Demand deporit [20) =n
Compary
Limibed
AOSTRAMTY  Desnand deposits {3.48%) (8, 248)
Company
Ll
Dhara Corp Jonl  Demand deposity (2.96d) [2.623)
Bloek Comnpanry
Pisk Film Slulo  Demend depadis [r3 1] {1at)
Company
it
Summer Shine  Demand deposils (1.143) 524
MTV Company  Term deposiis {4,000 (2. 1504
Limited inierest paysbla on daposils (18) @)
E urcasindow Dermnand deposits 353
Jont Stock Loans 10 cusiomers 331,850
Company kiareal payable on lbane Ta -
Vistnam mibwmy  Demond daposils 30,633
corsinaciion
coporation joint
stock company
Members of the  Term deposits and whay papoers {310,386 (B, Ty
BODs, BOS, Demand deposits R1ATH (28,718}
BOM and oiher  Intevesi payadhe on depesits AT (21}
relmed Credit cand batance 9218 1,008
inchvidusia

The detailed value of derivative contracts and forelgn curmency purchases with SMBC - Major
sharsholider as a1 31 December 2025 and 31 December 2024 i as folows:

WIND il

3 Docemnber 2025 37 Decombor 2004

VD maditian

SMBC - major shaeaholder

e S

2418 114

23284052

. LA
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NOTES TD THE COMNSOLIDATED FINANCIAL STATEMENTS {confirued)
85 al 31 Decesnbar 2025 and Sor (he year then ended

43,

RELATED PARTY TRAMSACTIONS (eenlirusd)

Rermuneralion for Members of Board of Direciors, Board of Supervision and Chiel Evecutive
Officer:

20258 034

Thla WD malion WHD milion
Mamlsir of Fee Board of Direciors
Ram unamaion
Mr. bego Ghi Bzung Chairman {33800 {3,500
M. Bl Hail Ouan Wice Chatman 13,1200 131200
. Lo Bang Giang Vice Chairman {3,120) {3,120y
P Pguyen Duss Vinh Membe - z
Mg, Plam Thi Meung Kb . g
M. Takeshi <imato Wy e 2 -
. Nguyen Van Phuc independant Member (400} {1,204
M. Dianiel Ashion Canll ndepercan Membes (1,E20) .
B, Mal Buan Hung ndepenoent Membor (B0} =
Members of the Board of Supandsnn
Remunsmiios, sadary and
AlCHANGCES Board of Supandaicn (¥.254) A2
Chief Execufive Officor
71 Hllj'll'l D Vinh Chief Exocuiive Oficar {11,207 {11, 518|

Besides e Farsaciions and balances presenied above, the Bank dies not bave any ciher
significan! iranaactiana, receivablos and payables with it relabed partes aa al 31 December S025
and thes year then erded

Fi

=t

ot e

[T S S

Vietnam Prosperity Joint Stock Commercial Bank

BOSTCTD-HK

NOTES TO THE CONSOLIDATED FiINARCIAL STATEMENTS {carvinuad)
as af 31 December A28 and for tha year then ended

a4,

CONCENTRATION OF ASSETS, LIABILITIES AND OFF-BALANGE SHEET ITCMS DY
GEOGRAPHICAL REGIONS

Concentration of counberparties of the Bank ana its subsidiaries by geographical regions &g 8l
tha and of the yoar s 30 follows:

WE =

Demestic Forign Tolal
VND milvon WD erfiian YND madlon
Loans 1o custormons, debl puschased and
credit graniing to other cradil instiutions B52.650,548 1.318 B52 Bo1.BE4
Tatal furd mobilization 125,257,561 105, 138808 1,030,355 487
Credlit commilments and oier gusiantees B2 110,148 - B2 110,148
Darivathe inetrursenis 54 206 289 176 Ba4d 362
Sacuiilies heid for iraging and
irrama et 3ecwities &8, EQ6 217 BB 506317

FINANCIAL RISK MAMAGEMENT POLICIES

The Bank hss exposure to S Ddcwing risks from Tnansial insmmants:
F Crodit gl

b liquidiy risk; and

= market risk

Thia nobs prasents informalion aboul the Bank's exposwe (o each of the abova risks, (he Bank's
objectves, polices and processes for measuning and managing riek, and e Bank's
managemant of capital,

Risk mansgeavent frarsewei i

The Board of Direclors (BO0T) has overall responsibility for the establishment and owersaght of
riak managemeni ramework and is ultimatody responsibie for the quality and e'festisansss of the
Bank's risk management. To facltale this oversight funclion, the Bank's B00 has estabishad
an Assels aned Liakdites Commises (ALCOD®) and @ Rk Commities ["Itﬂl‘.‘l-"pu_.m“
responsile for and mondofing key fisk managoment policies for specific amas
sutorzed by lhe BOD and perodically reporing bo the BOD o their acihvilies These
commillees include bolh voling @nd non-voiing memisrs.

The Bank's risk management framework is established to form key principles in masaging and
coriroling sagnificant riske arising from the Bank's aclivites, Based on this, specific poficws and
regdnlions far each fpe of iak are established to assisl the Bank in analyzing ard detsmining
appropnale rek bmits, canifaling and monfiofing measures and ansuring adharencs b the limile.

Risk managemenl palces and systems are reviewsd regalary to refliect changas in markat
conditions, products and services offered, The Bank. through s bsining and management
skandards and procedures, alims bo develap a discipiined and cortinictive coatnol ansironman,
in which all employees understand their roles and obigatons.

3M
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MOTES TO THE COMSOLIDATED FINAMNCIAL STATEMENTS [continued)
s at 31 December 2026 and fod the year ihen ended

LE
451

FINANCIAL RISK MANAGEMENT POLICIES [condnued)
Credlt risk

Th Bank is subgct b cracilt risk through fis loans o customans, placamants with and kars to
ofhes banss and irvestmants in corporade bonds and in cases whene [t 8255 35 an inlermediary
on behall of cusomers of other thind pasties of issues guareniess. Credil sk Brises when &
customor, oblgor or partner falls Lo pariorm of mpropary performe o doos nolb Tulll thir
obigatons unde: the commiments and agreemants enbenad inko with the Bank, The Bark's
primary exposure b credit fisk arises throwgh its loans and advances 1o corpombes and retal
CARDMErs Bnd Irvestments in corporate bonds. The amount of cnedit expesure in this rogasd s
raprosanted by tw carmying amounts of e sbeots on the consoldated stalament of fnareis
posiion. In additian, the Bank s exposed o off statement ol financial position credit fsk through
puaraniees commiiments, lettars of credil and dedvalives Bsund.

Crodi rigk managament

Credit nsk i the one that exerls the lasgest mmpact on (he Bank's ncome and caplial The Bank
has ssabished 3 credE fisk appeiiie on the basis of managing credil aciivitlies in a pradent
freannar aod pro-cdelarmingd chadit lmits incheding the credd concentratian rsk bmits and adharing
o the Bank™s risk boleramce. 1y pancple. the Bank dentiSes and maneges credil fisk in al
achvitios and products with potential credit risk and ensues thal the Bank prowides niw prodecis
only when sufficien raguladons and procodines relaled 1o new products of opesraBon in Hew
markets in grdar io idontify, measwa, svalusle, mondor and conbro! enlice! aepesune ks @ in
place. To keep oredd rigks wnder control, the Bank's policy is o engage in trangachions with
redably partners, and nequest its pariness o lake guoranise measures &5 and wihin regquined.

The erodil siah managemant gyetem B oporaing based on the principlas of indapandenca and
cenlraieaion , the develoamant of risk management polcies. determinetion of risk
Emds and risk monfaning, ek repoisg and risk conbil ane ted Endesendently and
centraly af e Rk Divisian The repars ¥om ihe Risk Maragemant Division ane
0 boals for RCO b isawe key credit declslons,

The Bank messwes credil faks, makes allowances and comphes with safe rabics for loan and
BvaRcES 10 CUSIMErs and b olhar craot nstilutons in accordance with relevant negutations of

e SEV,

The Bank's oversll approach 1o credil risk & @ risk-based aporoach. Accardingly, credt approval

or cradit valuaticn decisions as well as the brhavicral methods in monioring and classifying

credits and controlling eredil risks ane baing designed foliesing (he fak bevels of customans. To

1hie and, key activilies baing implementad by the Rank inclisde e bllowings:

~ Foousing on completion of data infrasiructure used lor developing credll mting and risk
classilicaton sysiens in acoordance with intemnational slandards,

b+ Devaloping and oompleling the crsdil tling sysiern and Lhe seorecand sysiem;

i Galhating and reviewing erefl pelckaldecumenis of tho whols sysbam o resssess tho
infegrily snd responsveness to the requrements specified i the polcles of Risk
Managermeani Framework;

= Compleing the credt guality moniioring meckanism for the enbre He cycle of @ loan;
= Developing an sarly credit rak waming sysiem; and
= Disvelopirg & debl fecovery and resbusluning system

108
—,
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Vietnam Frosperty Joint Stock Commercial Bank

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |conlinued)
28 0 31 Docamiber 2026 and oo the yoad then anded

45,
451

FIHAHCIAL RISK MAMAGEMENT POLICIES [conbnued)
Crodi risk (conlinuad)
The maxkasr exposwr by credi sk before collateral hedd or other crodit enhancaements

The manimum exposures 19 ciedi risk relating o essel groups, which are eguivalent 1o their
carTying values in the consolidated staternent of knancial pesinon, are lisied balow:

Past o
Fasl duo and
Aol past bt pof iriidty
] inpadred impakod Tofal
VHD mivon  WND millon VD miller WD ariiliens
Placemens with and ciedil
grariting to obher credl instilutions -
grasa 186,238,938 . - 18628008
= Placempvds il ol greoil
inkililuficome 178,800,338 . - 178 B0 359
= (Gl grialivey (0 ofher ool
Matiutions T.428, 50 - - 7428 559
Sacurties held for trading - goss
'} 1B, 780,314 - . BB TE1 304
Lioans o cusinmars: and detes
purchased - grods BA? BEG 114 1447 2T B 128 Bo4 845 53 285
imesimen secuibes - goss (%) 83, 75,573 = . B3,730,572
- Avadsbie-for-aain srcuiios 81, 730,573 = . 3,730,573
Other assels - gross 38,836,658 301,235 195,451 15,327 348
Tobal 1,180, 166537 1=? 61,326,345 1,283,341 438

{1 Excivding squily securiling

Tha above table presants (he wors! ssenaria in which the Bank will incur the maximum cmdit
expotures &5 al 31 Decomber 2025, wilkoll laking mbo account of any collataral hadd or their
Gredil anlancaTeL

Thee Bank's not past due assets induds group 1 debis in accordance with Circular 31, ioans that
miaat tha requrements of Circular 02, Cirgular 08 and Circulsr 53 prescrbing that Cls and fornign
banks’ branches reslnaciure debt repayment terma and kept the debt groups wehanged Suppan
cukbamers in difficully; sacurnithes recavables and other assets that ane no! past due and ane nol
recuied to mdks provisisns in secordansg with Cincular 48 and Ciroular 24, The Bank eslimabes
hat it s capable of recovaning these assats n full and on Eme in the fulure.

The Bank's cverdue financal assets e classifed acoording 0 each parimar with credit risk
acconding 1o cussilaive methods guided by Clreular 31, Circular 02, Cireular 08 and Cincular 53,

The finenzisl assels ore past dus bul not impained due 1o the Bank i curenty hobSing tha
suficient collzienad Bssels to cover for credit losses in accordance with tve cumen| reguilstions of
e SEV. The Blank {s currantly holding collatoral b B form of real estates, mobile assels,
valuable papers and oler fypes for the above colabteral. However, | has not been abie 1o
dedsrmmire the Eair vahee of such asaeta dus s the inadeguecy o specifo guidance from tha SBY
and odher authorities nar necessany marks! infarmation.

a
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MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |conlinied)
s 81 31 Decamber 2025 and for the yeor then ended

a5.
452

fa)

FIHANCIAL RISK MAMAGEMENT POLIGIES | conbrued)
Markef rigk

Markel rigk s risk of bosses due o unexsecied and advedise in markel price factiors
{indhuding intereat rales, exchonge rates, equity prices, commodity price, etc.) that will aflect the
Bank's income and capdal

Intorest Rate Risk

The inlerest ates sat by the Bank for loans o cusiomess and cusiomer ceposis by cumercies
are presanied in Male 70 and Mole 20 respectively.

Interest Rabe Risk arfses when there is o diference in repricing tarm of inbereat rate batwean
assets and llabdies All crad® acinties, ncing mobilizafion acthibes svestment acinfies of
it Bank credbe sisresd rabe sk

Based on ihe “ineres rale seradng” slabus scconding io esch ponod of interes! raie changes,
indicalom such a8 asels capital and off-balance shisel astals am clasfed info tha lerme of
the "inserest rate gag” table of the Bank.

Indenast rabe 'epicng lerm o e with fixed inlerest retes I8 the rermairing lire until the
bty & the sagst, o flicading interes) rales i = the ramainisg trmsd undl the nbarsst inberes!

The lodewing assmplions end condilions ae applied in congirucling Use Toleres! rale ik gap”
ki

Cash and poid, balances with Bse SEV, loag-lerm invesiments, 'ooed assels, olher assels
and other Habdites are classified a3 "Mor-injerest bearing™

The isesest repricisg lerm of sacwiles and ivesiment sscurilies is
calculaled bagad an (he remasting contraciusl peymantmaiunly date if hoge securbies
v & fived inleres! rabe of based on the nearest repricing dals il these securities have
A finating inlered rmbte;

The interest repricing term of placament al and loass o other Fls, dervathves, koars (o
custamars, dalbis sed, alinces wilh the Goevemment and Lhe SEV. placemen
ard barrowings from other Fle, and depotils from customers a'n identified as inloes:

= [tesres with fised nteres! rales: term based on contractual matunty dats
wince U reporting dale of ihe consobdaled mterim Inancial sirlemeanis,

* |bams with flaating interest ales: reprcing ferm based on the nearess i
date since the reporting date of the consclidated intenm nancal sialements.
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NOTES TO THE CONSOLIDATED FINAMNCAL STATEMENTS (contnued)
& 8t 31 Decerndar 2025 and for ihe year then snded

48,
453

()

FIMAMCIAL RESH MANAGEMENT POLICIES [conlinwed)
Marhat righ [ocontinued)

Interest rate risk (comsnued)

Infares! rale sonsithaly

Agsuming thal all cther wariahles remain conskang, the afiscts of Nuctumion in irteres] fales o
inlprest-passing assels and linbiites Fncuding Exed-rate assels and kabiities] have an affect on
proff baford lax. proft aler [k and equity of the Bank as follows:

fmspact o
Praht affor tox and
increasa in Frofl badsee tax aguily
inleres e WINDD rnifficn WD rmdlion
Ag al 3 Decomber 2025
usD 1 60% 134,211} (27, iy
WD J300% 4413234 35305487
As at 31 Decomber 2024
usn 1.80% 020 A4 B33
WND ano= 3,208, 768 2647 05
Currancy rish

Curmancy rigk [commanly refarmed fa ns exchenge-rale fsk) i he risk of logses due io negalive
changas in the fair value of posiiona measured in local cwrency dus to exchonge rale
Fuctuations. Foreign cutency posbons as well 85 pasitions in goid and other pregious metals
bear exchange rade rith Exchange rate risk anses n casa the podfolio or speclic posian
conlans spol o Rilue cash figwe dencmirabed or indexed 1o currency other (han bl
Exchange rate fisk originates beth in Trading Boak and Banking Bocik. Exchange raba sisk directly
affects ihe staternant of Anancial positon and statemen of profit or loss sinco assals, labillies
@nd aamings n foreign cufrency need io be converted %0 the refarence curmency.

Currency sk managerant

Exchange rate sk is managed by e means of limits on open FX position in avery curmency as
weld a3 lolal open FX positon. Tre Bank's has sof limils on position for each
curency in accordanss with the Bank's business sirategy and the SEV'S régulationa. VD is the
magr cufrency of transsctions wihin the Bank; LISD is rareacied by loons, deposis amd
dervalices, olher cuffencies ane very liny propocion of the Bank's assels and habikties. Open
curfency pesitions s moniicned on a daily bass &7d hadging sirategias used (o ensuns posilions
ane maniined within asablished limita

Exchange rates of major curences as at the reponing date are présenied in Nofe 50,
imarast rale sensithilly

Assuming hat 2 sifer vansbies remain constant, the efiecks on the Bank's pralit after tax and
equilty dug i possible changes in exchaige rales aa &5 Tofows. The Bank's risk from changes
In axchangs rates with ofer forsign curfencies | negligble. An mefoese in the echange i
represents & shengthenog of USD against VN

Impac! on profil aley
INEMSA%E fux and souily
sxchanga e WD milion
As ot 31 Decomber 2035
uso 2.00% {153, 210)
A5 at 31 December 2024
] 200% 4,718

WEl = & 2hvei
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MOTES TO THE CONSOLIDATED FINANCLAL STATEMENTS (contirued)
a5 5t 31 December H25amd for the year then anded

45,
45,2

FINANCIAL RISK MANAGEMENT POLICIES {conbnued)

Market risk {zcotinued)
Liquidity risk

Liguidty riak i the risk that thi Sark will nol b& able 3 meet its inascial obligations o and wisen
ihey fall due, oo thal the Bank will be sble o meet ils financal cbligatians as and when thay fal
dup but signficant inssss are reguived o meet such obligatons. Liquidity rsx may lead o
negative effect on the Barik's profil, resutation, equity, even causes the Bank's banknpicy.

Tihe Follewing asswnations end corditions ang opplied in malurity enalysie of assels and Ebilties
of tha Hank

= mmMMMMHmﬁmmmw maneiy af up to
ang month which include S0V reserve. Tho balnnoe of 58V recarve depesde o the
prapartan and berns of the Bank's depasits frorm cusiomerns;

= The remaising maturty of haid-for-trading securibes is consdeced into U 10 cne month
Uucaut 83 hese securites mre held in the Shart 16 with frading purposa;

=  The remaining tem of investment securities is calculabed basad on mahusity dabe of those
sacurties. In particuar, govarmnment and govemment = guaranieed bonds
chassified &5 kng-erm according b the remaining malaity, ane liquid assels on the markat
and ghall ke comvarted irdn cash within @ shor time pariad:

#  The remaining rraturty of placemant at and kaans (o other Fis, and loans o custemis is
dietermined based on maturity date of v coniect Agiual maturity date may changs dus
e bamrie condracts being endendediprepaid;

= The remaining maturity of equity imvestment is considered B85 more than Tve (5] year
Decawss thede invesimants B0 nol nave speciic maturity dabs, of determined o per the
[Bark Rasciution;

# Tha remahing matuity of placements and borowngs kom olhed Fis, deposEs mom
customens, due b0 the Goveniment and the S0V and olher aaasts are dotermined basod
on nalure of hegs lerm or fhe mateily date stipulaled on the contract. Demand coposits
ame ransacied as requied by cusiomers and Persloe bany casofied 85 non-lem
deposis. Malurily of loans and term deposits are delerminsd Sasad an the comractual
maiurity dabe. kn practice, lhese ems may be rolled gver and therefore last for longer

petiod thar the arginal masurity date;
= The maturity term of fxed assets is determined on the remaining usahd ke of assets,
= The matuily bemm of Bsusd securifies b detemined tased on the contracheal maturity;
#  The maturity berm of other lisbilibes is cassbed as “up 1o one MoNm".
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ROTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {contnued)
as at 31 December 2025 and for the year then ended

45,
452
(dl

VY VPBank

FINANCIAL RISK MANAGEMENT POLICIES (continued)
Markol risk (continued)
Other market price risk

Ciher than the assets and liabiities presented above, the Bank ane nol exposed to other marketd
price risks with risk Mssls nocounting for 5% of the Bank' net inooms o with value of relating
asselsimbilibies accounting for 5% of the Bank' tolal assets.

FiMANCIAL ASSETS AND FINARCIAL LIABILITIES

On & Movembar 2008, the Ministry of Finanee igsued Circular Mo, 21002000 TT-BTC providing
gukdance for the adoplion in Vietnam of the International Financial Standards on
presentation and disclosures of financial instruments ("Clroular 2107) with effectiveness fram
financial year baginning on or after 1 January 2011,

The Circular 210 only reguiates the presentation of financial statements and disclosures financial
ingtrumients. thersfore, the below definitions of financial aszets, fnancial liab#fies and other
refating definitions ane applied solely for the preparation of this Nole. The Bank's assats and
liabilibes are stil recognized and recorded in accordance with Vietnamese Accounting Standands,
Accounting Syslem for Crodd InsBlutions, regulations of the Slale Bank of Vielnam and siatulory
requirements redevant 1o prépamation and presentation of the consofidated fnancial stalamends,

Fingncial asse

A28 el
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Vietnam Prosperity Joint Stock Commercial Bank

WOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS [continued)
as at 31 December 2025 ard for the year then ended

A8,

FINANCIAL ASEETS AND FINARCIAL LIABILITIES (continued)

Enancil appals (conlirued)
= Hald o mahmily invesimens

Hiedd to maturity nvesimants o non-dersmatiee dnasctal el with celeminable payments
end fixed maturity (hal an entity has the positve nbention and abiléy 1o hald b maturity ather
than

&} Those ikat e ently upon infiial recognition designabes as at fair value Fwough prahit ar
loss,

B) Thoss fat the onlity designatss &3 svailablo for sale;

g} Thosa meel the definition of keans and recehrablos.

Leans and rocoivabies

Loans and receivables e ron-derivalve wilh Mmd payments of £an be recognized and ang
nof guoied on ke marked, unless:

m) These thal Be Bark sfonds o sell mmedislely of i the nesr fulune are Classified 23
asgels held for irsding purposes, and others (hal & the ssme fime of el recagniion
tha e entiy classiiod ai faer vades according bo rosull of siatament of peoll o logs,

b} Those that the Bank classfies as avalabie-for-sale i 1he tre of inilial recogniion; or

¢ Those that he holders may not recover mosl of T nilial investment cost. not dua o (he
irpairment of the credi: quality and are clase®ad as avallabie-for-sale.

Avalabie-for-2me financay assels

Available for zals inancial accets am those nes-dervaliaa finandial ascots thal ore desighatod
&5 Fvadabis for sale of are npt classified as:

8) Loans and recedvabios:
B)  Hald-fo-maturity inveslimans;
g} Finoncial assets at fair valus Brough probl or loss,

dm
™
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as al 31 Deacamber 2025 and for the year then ended

46,

VY VPBank

FINANCIAL ASSETS AND FINANCGIAL LIABILITIES (continued)

Einancial Habill

According to Circular 210 financial liabilites of the Bank includes dapasits and borrowings from
other institutions, valuable papers issued and other financial liabilities.

Financial [abilites within the scope of Circular 210, for disclosures in the notes (o the
consolidated financial statements, are classified into either of the followings:

w Financial fabily &l fair value rough profl or foss:!

Financial Eabiity at fair value through profit and loss is a financial liabity thal meels elther of
the following conditions:

a) Itis classified as held for trading. A financial Kability is classified as held for rading if:

= Itis acquired or incurred principally for the purpose of reselling or repurchasing it in
the near term;

There is evidence of a recent actual patlern of shor-term profit-laking; or
It is a derivaliva (excapl dermvaliva thal is a financial guarantes contract or affective
hedging instrumeant]).
b} Upon initial recognition, it is designated by the entity as at fair vailua through peofit or lass.
¥ Finamcial habiilies at amoriized cosl:

Financial liabilities that are not classified as at fair value through profit or loss are classified
a8s al amortized cost,
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SEGMENT INFORMATION

A sagmant is a componan’ defermined saperately by tha Bank which i3 engaged in providing
redated producks or BENMCes {business segment) or prowding products oF SENicEs in 8 paricular
FEORCmIE ervifenmant (geographizal segmant), that is subgect to raks ond reburns that ane
differenl fom thode of other segments.

The primary sogmaent infermalion by bugivest segment

For managament purpose, (he Bank and i3 subsidiaries havo estabisned thoir operation in the
folowing business segments:

Eariang and credd geanting Provide the folloenng products and senices o customerns:

= Moblizing deposits

- Prowiding eredit,

= Wiftre transier; seftiement senvices; and

= O Banking oparations,
Finance company Consumer insfica and sther firancial actvities
As5E] and Habilias AR ANG labikzies mans erant,
management
Spcurtisn SELirteln Mo TwikeD
Insuranss Kaon-lils rsurance business
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Vietnam Prosperity Joint Stock Commercial Bank BOSTCTO-HN

MOTES TO THE COMSOLIDATED FINAMCIAL STATEMEMTS (contnued)
s ab 11 Decernber 202% aad fof (he year than anded

S0, EXCHAMGE RATES OF APPLICABLE FOREIGN CURRENCIES AGAINST VHD AT THE

REPORTING DATE
71 Decomber 2025 11 Docember 2024
WND VD
ALD 17,627 15,872
CAD 19,224 17,785
) CHF 33,142 28,250
Vietnam Prosperity Joint Stock Commercial Bank BOS/TCTO-HN 2 e -
NOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS {continued) aa e oo
a5 at 31 Dacambar 2025 and for the year then ended ey 185 164
NED 15,211 14,374
SEK 30M iore
47.  SEGMENT INFORMATION (continued) _— se0 20,501 18.783
1] THE B4 840
- usD %318 26 421
47.2 The supplementary segment information by geographical area i XAU () 1.5%, 500 237 000
, : . -, T
The Bank's principal activities are mainly taking ptace within Vietnam. Therefore, the Bank's risks g T
and raturns ara nol impacted by the Bank's oparations that are taken place in different locations, 5!- il R R ot
Therefore, the Bank's managemant identifies that the Bank has only one geographical segment. ‘E1
Aceardingly, the presentation of geographical segment infarmation is nal required. ; §1.  CORRESPONDING FIGURES
E Tha Bank has adiusied some carmesponding fguies in B sonsolidaled fiansal Stalermonts At

gt 31 Decernber 2004 and the year then anded sceonding o Dispateh Mo SBAEMHMN-TCKT
48.  CHANGE IN NET PROFIT AFTER TAX Accondngly, o coneeponging, Tigume. Som. e FeVcUs. year. v bian mciesiied

appropiatesy. specilically a3 fallows:
The consolidated profit after tax for 2025 of the Bank increased by VNDB8,357,770 milkon

compared 1o the consolidated profit after tax for 2024, equivalent to 52.34% increase due to the . Cmmatin
following reasons. {Praviowshy _ N December 2024
e sanfed] Raclyssify Reciassifog
a VAD milion VD million VND miliioe
= Consalidated statemart of financial position
Praofit increase dus lo increase in inferest and similar income & &80, 311 Loans o cusomers E76 545,580 4,58 570 81,404,168
Profit incraase due fo increase in net fee and commission income 2,177,338 Lewns 1o custamers BE2BTE T8 4,855 338 BO7.7T1.123
Profit decrease due lo decrease in net gain from trading of foredgn curencies (530.224) Provision for credi loss of ioans o {16,330, 143) (36,815 (15,366,855
Profit increase due to increase in net gain from securities held for trading 1,205.692 cuslomers
Profit decrease due to decrease In nel gain from Investment securities (465,211) ::" rev f:‘:::’:;; ::‘E‘ﬁ: 1;‘:;;
Profil increase due to increase in net gain from other aparating activities 1,328,408 P i P pal0M) 35,815 (226,231}
Frofil increase dua 1o increase in income from imesiments in other entities 22,360 o for ey e :
Profit decrease due lo increase in operating expenses (4,290,587)
a2

VY VPBank
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Vietnam Prosperity Joint Stock Commercial Bank BOSITCTD-HN
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2025 and for the year then andad
51, CORRESPONDING FIGURES (continued)

2024 2024
(Praviously presoriod) Roclassify (Riealassiisd)
VND miflion  VIND millian VND million
Consolidated statemont of profit or los=s
interest and similar inocome 80,111,645 621,685 81,033,640
Mat interest and similar income 48,080,407 821,985 50,002,402
Fee and commission incame 13,201,660 {521,885) 12,279 655
Mat fee and commission income 6,126,323 (321,995) 5,204,328
Consolidated cash flow statoment
Interest and similar receipis 79,761,557 §21,985 80,683, 552
Mel fee and commission receipls 6,885, 0.4 (921, 9595) 5,963,049
Increased in loans o cuslomens (128.360.500) 23,104,751 {106,264, T49)
and debl purchazed
Decreass/increase in changes in 22,837,018 (23104, 751) (267, 733)
other oparaling assels -
Prepared by: Fevdaved by
o z R .I'.I‘l
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