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TO TRINH
V/v: Trién khai chuong trinh huy dong “Utu dai 1ai suit cho KH giii tiét kiém dudi 6 thang”
Kinh giri: Giam déc Khdi KHCN

Phong Huy dong von & Kiéu hdi — Trung tdm phén khic MAF va SP huy dong va phong Phat trién hé sinh

thai — Trung tdm phat trién d6i tac va sé héa kinh trinh Giam déc Khéi KHCN xem xét phé duyét trién khai

chuong trinh huy dong “U'u di ldi suit danh cho KH giri tiét kiém dwéi 6 thing” véi céc ndi dung chinh

nhu sau:

1. BOI CANH:

- Theo dinh huéng huy dong ALCO can ddy manh huy dong ky han ngén, dic biét 1a nhom ky han 2-5M
nhim dam béo chi s6 “Chi tra trong 30 ngay” va tiép tuc giam COF. Pdng thdi BSM ciing da ting Lai
suit mua vén cua nhém ky han nay thém 0.2%/nam.

- Tinh dén cudi thang 2/2021, theo tim hiéu ngan hang TPBank, SHB, OCB hién la cac ngan hang dang
tra 1ai suét cao nhit theo ky han 2- 5M & mirc 131 suat phd bién tir 3,90 — 5,40%. Trong d6, i suat gui
Online thudng cao hon tir 0,1% dén 0,2%, ¢6 ngan hang tra cao hon 0,4% so v&i khi giri tai quay

- Trién khai chuong trinh wu dai 1i sudt danh riéng cho san pham online nham tiép tuc thic ddy chuyén
dich tir hinh thirc gui tai quay sang kénh online theo dinh huéng huy déng nim.

2.THOT GIAN TRIEN KHAI:

Chuong trinh duge dy kién trién khai, tir ngay 08/03/2021 dén hét ngay 29/04/2021.

3. KET QUA KY VONG:

Téng doanh s6 TD 2-5M glri méi ting thém so v&i khong trién khai chuong trinh ky vong dat: 500 ty

dong.

4. NQI DUNG:

- Doi twong dp dung: KHCN (bao gdbm ca Khach hang méi va Khach hang hién hitu)

- San pham ap dung: Tt ca cac loai sin phdm (ngoai trir sin phdm Easy saving va Bao toan Thinh
Vuong, san pham linh 14i dinh ky)
- Kénh ap dung: Online
- Loai tién 4p dung: VND
- Diéu kién:
o S0 tién guri ti thiéu trén mot s6 1a 10 tri¢u dong.
e Mot Khach hang duoc tham gia nhiéu khoan tién giri trong pham vi trién khai chuong trinh.
e Khach hang hudng uu dii 13 suat tir chinh sach nay khong duge hudng wu di l3i suat tir cac chuong
trinh khac.

- Mirc lai suat wu dai:




Ky han LS Online
2 -5 thang 4.0%
5. KE HOACH & NGAN SACH TRUYEN THONG:

Duya trén muc tiéu va thoi gian trién khai chuong trinh, MKT dé xudt viéc thuc hién cdc hang muc va
ngén sdch dé cham dugc t&i khach hang chi tiét nhu sau:

STT | Hang Muc | Nh6m Khach hang muc tiéu | Pon vi S6 lwong | Data dy kién | Note
tinh
1 VPO OTT | Gui notification dién thoai cua
: ] h 2 450,000
KH c6 str dung VPO B g
2 Email Nhém khach hang ETB hién
o I 110
](;grl:gc':ilé?t ?{[i];ia?tlr( 3 Ehéngntil’lj Al
- g il 1 450,000 thd
1én; KH sap dén han STK ah o 3 0;§7qua
trong thoi gian dién ra chuong
trinh; KH ¢6 casa tir 50 tri¢u)
3 SMS Nhom khach hang ETB chua
ting giri tiét kiém tai VPBank
tiém niang (KH ngl dong tiét Thuc hién
kiém tir 3 thang tré 1én; KH | PAC 1 55,000 thong qua
sip dén han STK trong thoi 247
gian dién ra chuong trinh; KH
¢o casa tir 80 triéu)
Digital Marketing Implementation:
Unit Cost VAT +
# | Chanel Unit Quantity | Cost TAX Total cost NOTE
VND | VND VND
Tie thue hién
A0k Push 450,000 0 0 0 qua OTT App va
Banner App
o |EBmail | poon | 450,000 0 0 0 1ot higniliioge
marketing qua 247
3 | SMS SMS 55,000 790 43,450,000 | 4,345,000 | 47,795,000
Total 43,450,000 | 4,345,000 | 47,795,000

Marketing Perfomance:

# | Channel | Data | Audience | Reach | Impression | Click
| OTT 450,000 | 315,000 | 315,000 | 315,000 18,900




Email | 450,000 | 225,000 | 225,000 45,000 900

SMS 55,000 55,000 55,000 55,000 -

Total | 450,000 | 198,333 | 198,333 | 415,000 | 19,800

Céc kénh truyén thong duoc sir dung dé tiép can dén tép khéch hang ETB chua timg gii tiét kiém tai
VPBank tiém nang (KH ngu dong tiét kiém tir 3 théang tr¢ 1én; KH sdp dén han STK trong thoi gian
dién ra chuong trinh; KH c6 casa tir 80 triéu) voi ndi dung duoc toi wu hda theo tirng tép khach hang.
MKT ¢6 thé linh dong diéu chuyén ngén sach gitra cac hang muc nay tuy thude vao thuc té trién khai

dam bao ngén sach khong vuot qua tong ngan sach dugc duyét. Uy quyén cho GDTT RB Marekting
phé duyét viéc diéu chuyén nay.

.NGAN SACH CHUONG TRINH:

Chi phi (VND) e T
Hang muc (i bao gdm VAT) Ghi nhan chi phi
Chi phi Marketing 47,795,000 Liab&MAF

Chi phi tang lai suit cho KH khong tinh vao ngén sach MKT cua chuong trinh ma hach todn giam trir
TOL

Téng ngan sach chuong trinh 47,795,000VND hach todn vao ngan sach MKT ctia trung tim MAF&Liab.

a)

b)

. TRACH NHIEM CUA PHONG BAN LIEN QUAN:

Trung tim Quén Iy phin khic MAF & Sin phim Huy djng:

Dau mbi trién khai chuong trinh va lam viéc véi cac bén lién quan théng nhét cach thirc trién khai
chuong trinh.

Thuc hién truyén thong dén cac Ving, Pon vi kinh doanh dam bao hiéu qua chuong trinh.
Phong Phét trién hé sinh thai — Trung tim phat trién ddi tac va so hoa:

Phéi hop TT phén khiic MAF & San phim Huy déng trién khai chuong trinh.

Chiu trach nhiém dam bao hé théng cong lai sut realtime cho Khach hang

Chiu trach nhiém trién khai, huéng dan chi nhanh thuc hién.

HJ tro Khéch hang va cac Pon vi ¢6 lién quan trong qua trinh trién khai chuong trinh.

Phong Digital Marketing — Trung tam Marketing - KHCN

Lén ngan sach va ké hoach Marketing chi tiét cho chuong trinh

Trién khai céc hoat dong marketing.

HA tro cdc van dé lién quan dén pham vi nghiép vu cta don vi

Khéi CNTT:

HO tro cai dit hé théng hodc cdp nhat 1ai suat cho Khach hang theo chuong trinh
Trung tim phan tich kinh doanh — BICC

B4o cdo tinh hinh trién khai chuong trinh

HO tro 1dy dir liéu Khach hang tiém ning dé truyén thong.




Tran trong kinh trinh!
Ha N¢i, ngay 03 thdang 03 ndm 2021
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